POLICY — DIRECTOR ORIENTATION 1112

The Board will help newly-elected or appointed directors to understand Policy
Governance. To facilitate this process, new directors will be provided with:

Policy Governance training and an overview of the Governance Process Policies;
Ends Policy and Monitoring Report Structure;
Executive Limitations Policies and Monitoring Report Structure

The Board President or a designee and the Superintendent will on-board each new
director through a series of orientation meetings to familiarize the Board member
with the role and function of the various administrators employed by the district.
The orientation will also include the Board Superintendent Relationship Policies.

Directors will be encouraged to attend WSSDA meetings, workshops and
conferences to increase their knowledge and competencies.
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