FY22 ACIP Sparkman Middle School

Sparkman Middle School

10/01/2021 - 09/30/2022

Objective

65% of all students will achieve proficiency in reading as measured by ACAP summative.

Critical Initiative

Key Measures

Implement a rigorous guaranteed and viable curriculum.

Start Date: 10/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
STAR Reading Data

Essential Standards Unit Plans

Critical Initiative

Key Measures

Provide multi-tiered instructional supports and interventions.

Start Date: 10/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
STAR Reading Data
Fast ForWord Data

IXL ELA Data

Critical Initiative

Key Measures

Support literacy across the curriculum.

Start Date: 09/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
STAR Reading Data

Classroom Observation Data

Critical Initiative

Key Measures

Provide professional development.

Start Date: 09/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
STAR Reading Data

Classroom Observation Data
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FY22 ACIP Sparkman Middle School

Sparkman Middle School

10/01/2021 - 09/30/2022

Objective

35% of all students will achieve proficiency in math as measured by ACAP Summative.

Critical Initiative

Key Measures

Implement a rigorous guaranteed and viable curriculum.

Start Date: 09/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
Essential Standards Unit Plans

IXL Data

STAR Math Data

Critical Initiative

Key Measures

Provide multi-tiered instructional supports and interventions.

Start Date: 10/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
IXL Data
STAR Math Data

Critical Initiative

Key Measures

Support STEAM education (science, technology, engineering, art,
and math).

Start Date: 10/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
Classroom Observation Data

ACAP Summative Science

Critical Initiative

Key Measures

Provide professional development.

Start Date: 10/01/2021 End Date: 09/30/2022

CFA Data and Team Data Analyses
Classroom Observation Data

STAR Math Data
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture
Objective

Fewer than 5% of the student population will be suspended (ISS or OSS) for incidents involving physical harm, harrassment,
threat, or intimidation.

Critical Initiative Key Measures

Provide multi-tiered instructional supports and interventions for School Climate and Culture Surveys

social emotional learning. |
Discipline Data

Start Date: 10/01/2021 End Date: 09/30/2022
Critical Initiative Key Measures
Implement an after school program for tutoring and mentoring. School Climate and Culture Surveys
Start Date: 10/01/2021 End Date: 09/30/2022 Discipline|Data
Attendance Data
cognia
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture
Objective

On the Title | Parent Survey, 85% of parents will agree or strongly agree that they are encouraged to be involved in their
students’ education.

Critical Initiative Key Measures

Increase and promote parent involvement opportunities. School Climate and Culture Surveys
Start Date: 10/01/2021 End Date: 09/30/2022

Critical Initiative Key Measures

Implement student-led conferences. School Climate and Culture Surveys
Start Date: 10/01/2021 End Date: 09/30/2022
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Implement a rigorous guaranteed and viable curriculum.

Objective:
65% of all students will achieve proficiency in reading as
measured by ACAP summative.

Activity

Weekly collaborative team meetings.

Person responsible: Lemons, Smith, Launch Date: 10/01/2021
Fuqua

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Meeting agendas, Unit Plans, CFAs, and Benchmark: Team products Date: 01/10/2022
Data Analyses. show evidence of effective

intervention and extension.

Benchmark: Team products Date: 05/27/2022
show evidence of effective
intervention and extension.
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Activity

Provide materials & tech to support instruction.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $3253.01 Source of Funding: Title |
Other Resource: A+ College Ready supplies,

software (GimKit), printers, smart tvs and

mounts, apple pencils, etc.

Activity Measure(s) Benchmark(s)

Materials and technology requests. Benchmark: Requested Date: 01/10/2022
materials purchased.

Benchmark: Requested Date: 05/27/2022
materials purchased.
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Provide multi-tiered instructional supports and interventions.

Objective:
65% of all students will achieve proficiency in reading as
measured by ACAP summative.

Activity

Daily AO and weekly Tier 2 tutorial period.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Team data analyses and action plans for Benchmark: Students Date: 01/10/2022
Tier 2 instruction and administrator identified for Tier 2 support
observations. master essential standards.
Benchmark: Students Date: 05/27/2022

identified for Tier 2 support
master essential standards.
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Activity

Provide academic interventionist.

cognia
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Person responsible: Lemons/ Tingle

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 580574.45
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Full time reading interventionist hired.

Benchmark: Students receive
Tier 3 support from reading
interventionist.

Benchmark: Students receive
Tier 3 support from reading
interventionist.

Annual Implementation Plan

Date: 01/10/2022

Date: 05/27/2022
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Activity

Software and materials for intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $1911.37

Other Resource: |XL for ELA, Fast ForWord,
REWARDS, student planners

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Matierals request and purchase orders.

Benchmark: Requested Date: 01/10/2022
materials ordered.

Benchmark: Requested Date: 05/27/2022
materials ordered.

Activity

Technology for reading intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $2393.55

Other Resource: Chromebooks, smart tvs
and mounts, iPads, apple pencils, charging
cables, etc.

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Technology requests and purchase

Benchmark: Requested Date: 01/10/2022

orders. technology ordered.
Benchmark: Requested Date: 05/27/2022
technology ordered.
Activity

During School Tutoring for Identified students

Person responsible: Lemons

Launch Date:

Required Resource(s):
Financial Resource: $2790.01
Other Resource:

Source of Funding: Title |, A

Activity Measure(s)

Benchmark(s)

Tutoring Contracts, time sheets, student
attendance records

Benchmark: Student Data Date: 05/31/2022
shows growth
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Support literacy across the curriculum.

Objective:

65% of all students will achieve proficiency in reading as

measured by ACAP summative.

Activity

Provide variety of high interest reading material.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $4000.00

Other Resource: Scholastic magazines, class
book sets, etc.

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Materials requests and purchase orders.

Benchmark: Requested
materials ordered.

Benchmark: Requetsed
materials ordered.

Date: 01/10/2022

Date: 05/27/2022
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Provide professional development.

Objective:
65% of all students will achieve proficiency in reading as
measured by ACAP summative.

Activity

Resource Teacher- Instruction

Person responsible: Lemons/ Smith Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $80574.45 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Instructional Coach hired. Benchmark: Teachers receive Date: 01/10/2022
job-embedded PD from
instructional coach.

Benchmark: Teachers receive Date: 05/27/2022
job-embedded PD from
instructional coach.
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Activity

High quality workshops, conferences, and coaching.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $6794.84

Other Resource: Solution Tree trainings,
Blue Ribbon Conference, professional books
and resources, subs for local PD

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Conference registrations and PD Credits.

Benchmark: PD Credits Date: 01/10/2022
earned for workshops,
conferences, and coaching.

Benchmark: PD Credits Date: 05/27/2022
earned for workshops,
conferences, and coaching.
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative
Implement a rigorous guaranteed and viable curriculum.

Objective:
35% of all students will achieve proficiency in math as
measured by ACAP Summative.

Activity

Weekly collaborative team meetings.

Person responsible: Lemons, Smith, Launch Date: 10/01/2021
Fuqua

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Team meeting agendas, essential Benchmark: Team products Date: 05/27/2022
standards charts, unit plans, and data show evidence of effective
analyses. intervention and extension.
Benchmark: Team products Date: 01/10/2022

show evidence of effective
intervention and extension.
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Activity

Materials and tech to support instruction.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $4356.50 Source of Funding: Title |
Other Resource: A+ College Ready supplies,

software (GimKit), apple pencils, iPads,

charging cables, tvs and mounts

Activity Measure(s) Benchmark(s)

Materials and technology requests and Benchmark: Requested Date: 01/10/2022
purchase orders. materials and technology
purchased.

Benchmark: Requested Date: 05/27/2022
materials and technology
purchased.
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Provide multi-tiered instructional supports and interventions.

Objective:

35% of all students will achieve proficiency in math as

measured by ACAP Summative.

Activity
Daily AO Period and Weekly Tier 2 Intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource:

Other Resource: Team data analyses, action
plans, and administrator observations.

Source of Funding:

Activity Measure(s)

Benchmark(s)

Common Formative Assessment data,
Common Summative Assessment data,
and STAR Data

Benchmark: Students Date: 01/10/2022
identified for Tier 2

intervention master essential

standards.

Benchmark: Students Date: 05/27/2022
identified for Tier 2

intervention master essential

standards.
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Activity

Use math lab unit for Tier 3 math intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource:
Other Resource: ESSER

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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Intervention rosters and STAR progress
monitoring.

Benchmark: Students recieve
Tier 3 support from
interventionist.

Benchmark: Students receive
Tier 3 support from
interventionist.

Annual Implementation Plan
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Date: 05/27/2022
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Activity

Materials and software to support intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $1911.27

Other Resource: IXL Math, student
planners, Chromebooks, smart tvs and
mounts, iPads, apple pencils, chargers, etc.

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Materials requests and purchase orders.

Benchmark: Requested
materials are purchased.

Benchmark: Requested
materials are purchased.

Date: 01/10/2022

Date: 05/27/2022

Activity

Technology to support intervention.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $2393.55
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Technology Requests and purchase

Benchmark: Requested

Date: 01/10/2022

orders. technology is purchased.
Benchmark: Requested Date: 05/27/2022
technology is purchased.
Activity

During School Math Tutoring for Identifie students

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $2790.01
Other Resource:

Source of Funding: Title |, A

Activity Measure(s)

Benchmark(s)

Tutoring contracts, time sheets, student
sign-in sheets

Benchmark: Identified
students show progress

Date: 05/31/2022
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Support STEAM education (science, technology, engineering, art, and
math).

Objective:
35% of all students will achieve proficiency in math as
measured by ACAP Summative.

Activity
Materials and technology to support STEAM.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $1911.27 Source of Funding: Title |
Other Resource: A+ College Ready supplies,

software, printers, iPads, apple pencils,

student supplies, tvs, mounts

Activity Measure(s) Benchmark(s)

Materials and technology requests and Benchmark: Requested Date: 01/10/2022
purchase orders. materials and technology are
purchased.

Benchmark: Requested Date: 05/27/2022
materials and technology are
purchased.
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

Critical Initiative

Provide professional development.

Objective:
35% of all students will achieve proficiency in math as
measured by ACAP Summative.

Activity

Instructional Coach

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: ESSER-funded unit

Activity Measure(s) Benchmark(s)

Instructional coach hired. Benchmark: Teachers receive Date: 01/10/2022
job-embedded PD from
instructional coach.

Benchmark: Teachers receive Date: 05/27/2022
job-embedded PD from
instructional coach.
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Activity

High quality workshops, conferences, and coaching.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $6795.84

Other Resource: Solution Tree events, Blue
Ribbon Conference, professional books and
resources, subs for local PD

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Conference registrations and PD credits.

Benchmark: PD credits
earned for professional
learning.

Benchmark: PD credits
earned for professional
learning.

Date: 01/10/2022

Date: 05/27/2022
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Provide multi-tiered instructional supports and interventions for social
emotional learning.

Objective:

Fewer than 5% of the student population will be suspended
(1SS or OSS) for incidents involving physical harm, harrassment,
threat, or intimidation.

Activity

Provide weekly lessons on SEL core competencies.

Person responsible: Bell, Paschall, Launch Date: 10/01/2021
Lemons

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Lesson schedule, documentation, and Benchmark: First semester Date: 01/10/2022
observation. SEL lessons have been

conducted.

Benchmark: Second Date: 05/27/2022

semester SEL lessons have
been conducted.
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Activity
Monthly SEL

collaborative team meetings.

Person responsible: Smith

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

cognia
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Team meeting agendas and minutes.

Discipline and survey data.

Benchmark: Team reviews
data to assess progress
toward goals.

Benchmark: Team reviews
data to assess progress
toward goals.

Annual Implementation Plan
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Activity

Behavior Interventionist for Tier 3 support

cognia
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Person responsible: Bell

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $80574.45 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Behavior Interventionist Hired Benchmark: Students receive
Tier 3 support from
interventionist as needed.

Benchmark: Students receive
Tier 3 support form
interventionist as needed.

Annual Implementation Plan

Date: 01/10/2022

Date: 05/27/2022
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Activity

Materials and technology for SEL instruction.

Person responsible:

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $4304.82

Other Resource: Lessons for SEL, student
planners, Chromebooks, tvs and mounts,
iPads apple pencils, chargers, etc.

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Materials and technology requests and
purchase orders.

Benchmark: Requested
materials and technology are
purchased.

Benchmark: Requested
materials and technology are
purchased.

Date: 01/10/2022

Date: 05/27/2022

Activity

High quality workshops, conferences, and coaching.

Person responsible: Lemons

Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $56796.83

Other Resource: Jostens Renaissance
Conference, Blue Ribbon Conference,
Solution Tree events, professional books, et

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Registrations and professional
development credits.

Benchmark: PD credits
earned for professional
learning.

Benchmark: PD credits
earned for professional
learning.

Date: 01/10/2022

Date: 05/27/2022
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Implement an after school program for tutoring and mentoring.

Objective:

Fewer than 5% of the student population will be suspended
(ISS or OSS) for incidents involving physical harm, harrassment,
threat, or intimidation.

Activity

Provide personnel and transportation for program.

Person responsible: Bell Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $12009.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Employee contracts for extended day Benchmark: Teachers and Date: 10/14/2022
program. drivers hired for extended

day program.

Activity

Provide materials and tech for program.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $1000.00 Source of Funding: Title |
Other Resource: classroom supplies and
technology
Activity Measure(s) Benchmark(s)
Materials and technology requests and Benchmark: Requested Date: 01/10/2022
purchase orders. materials and technology
purchased.
Benchmark: Requested Date: 05/27/2022
materials and technology
purchased.
cognia Annual Implementation Plan Page 21 of 25
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Increase and promote parent involvement opportunities.

Objective:

On the Title | Parent Survey, 85% of parents will agree or
strongly agree that they are encouraged to be involved in their
students’ education.

Activity
Quarterly events (STEAM fair, parent nights).

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $1769.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Promotional materials, social media Benchmark: Second quarter Date: 01/10/2022
engagement, event attendance. FY22 family engagement
event held.

Benchmark: Third quarter Date: 03/31/2022
family engagement event
held.

Benchmark: Fourth quarter Date: 05/27/2022
family engagement even
held.
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Activity

Parent resource center.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):

Financial Resource: $1769.00 Source of Funding: Title |
Other Resource: informational materials,

ink for printer, books for parent library

Activity Measure(s) Benchmark(s)
Purchase orders for materials and Benchmark: Materials and Date: 01/10/2022
resources. resources purchased.

Benchmark: Materials and Date: 05/27/2022

resources purchased.
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FY22 ACIP Sparkman Middle School
Sparkman Middle School

10/01/2021 - 09/30/2022

School Culture

Critical Initiative

Implement student-led conferences.

Objective:

On the Title | Parent Survey, 85% of parents will agree or
strongly agree that they are encouraged to be involved in their
students’ education.

Activity

Provide materials and tech for student portfolios.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $1769.59 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Conference schedules and notes, Benchmark: First semester Date: 01/28/2022
student portfolios. conferences held.

Benchmark: Second Date: 04/29/2022

semester conferences held.
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Activity

Form committee for student led conferences.

Person responsible: Lemons Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Meeting agendas, procedures and Benchmark: Committee Date: 10/08/2021
guidelines for portfolios and shares expectations for

conferences, student-led conference portfolios and conferences.

schedule.

Benchmark: Committee Date: 11/26/2021
assesses student portfolio
progress.

Benchmark: Committee Date: 12/10/2021
develops conference
schedule.

Benchmark: Committee Date: 03/04/2022
assesses student portfolio
progress.

Benchmark: Committee Date: 03/25/2022
develops conference
schedule.

cognia

© Cognia, Inc.

Annual Implementation Plan Page 25 of 25



	FY22_ACIP_Sparkman_Middle_School_Annual_Improvement_Plan_2021-09-30_12-34-28.pdf
	FY22_ACIP_Sparkman_Middle_School_Annual_Implementation_Plan_2021-09-30_12-34-28.pdf

