
McClymonds High School
COMMUNITY MEETING  |  OCTOBER 3, 2023

HONORING HISTORY      CULTURAL REPRESENTATION     ACADEMIC ENRICHMENT     COMMITTMENT



10/3/23 Community Engagement Presentation* 

Community Engagement Flyer - Design and Focus Group Meetings*
https://www.dropbox.com/scl/fi/gmwu052hxfoo0aaaa0c2r/McClym
onds-High-School-Design-and-Focus-Group-Meetings-09-
2023.pdf?rlkey=mf0yajkrr2tib39492me800kb&dl=0

9/5/23 PAC Presentation*
https://www.dropbox.com/scl/fi/89zu257h4tlozakp2498v/09-2023-
OUSD-McClymonds-PAC-
Meeting.pdf?rlkey=nvesw1f6hdofye6qgfqhaglya&dl=0

8/1/23 PAC Presentation*
https://www.dropbox.com/scl/fi/2jg95vi140sxuty9bu8md/08-2023-
OUSD-McClymonds-PAC-
Meeting.pdf?rlkey=kfzmk8wuaq7gahdhpta5xmgmi&dl=0

*Also Available on the OUSD Project Site: https://www.ousd.org/site/Default.aspx?PageID=21390

Reference Material

https://www.dropbox.com/scl/fi/gmwu052hxfoo0aaaa0c2r/McClymonds-High-School-Design-and-Focus-Group-Meetings-09-2023.pdf?rlkey=mf0yajkrr2tib39492me800kb&dl=0
https://www.dropbox.com/scl/fi/89zu257h4tlozakp2498v/09-2023-OUSD-McClymonds-PAC-Meeting.pdf?rlkey=nvesw1f6hdofye6qgfqhaglya&dl=0
https://www.dropbox.com/scl/fi/2jg95vi140sxuty9bu8md/08-2023-OUSD-McClymonds-PAC-Meeting.pdf?rlkey=kfzmk8wuaq7gahdhpta5xmgmi&dl=0
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Collaboratively identify a design concept that incorporates the historic, academic and athletic value 
while maintaining the cultural integrity and addressing the the mental and physical well-being of the 

students and staff. 



Agenda

I.    Introduction (All Teams) 

II.  Aug/Sept PAC Summation

III. Design Update

a.  Scopes By Discipline

b.  Seismic Impact

b. Design Process Timeline / 30 Days Look-Ahead 

IV. Budget Update

a. Budget $91.25M 

b. Seismic Costs

IV. Community Engagement/ Schedule

a. Design Meetings  vs  Focus Groups    

b. Schedule                                                                                                    

V. External Program Funding Update

VI. Next Steps



Meet the Team 

Collaborative Approach to Design

Client

Oakland USD General 
Contractor

Constructability 
Review                                                          

Budgeting                                   
Construction

Construction 
Resource Center

Direct 
Engagement 

with 
Community

Architect

Design Lead
Leads Team  of 

Engineers                                                     
Create Design 

Conception and 
Final Construction 

Drawings

Students, Parents, 
Teachers, Staff, & 

Alumni
Provide 

Valuable 
Feedback 

During Design 
Phase



August 1st /September 5th

PAC Summation



6/23/23 Architect’s and Engineer’s Site Visits

6/30/23 Tier 1 Seismic Evaluation Completed

7/6/23 Construction Resource Center (CRC) Walked Grounds w/OUSD and Ms. Harris (Parent)

7/10-21/23 Alten Construction completed  3D scanning of the entire campus (all interior spaces)

7/22/23 CRC and HKIT participated in the New McClymonds Committee Parent & Student Meeting

7/25/23 Data Collection Plan

7/26/23 CRC Met w/New Community School Manager

What Has Occurred Since June 6th



7/27-28/23        Architect’s and Engineer’s Site Visits  

7/27-29/23       OUSD & CRC Made Calls to Parents
a. Extended Invitation to July 31st Registration
b. Inform Them of Upcoming Project
c. Extended Invitation to Site Walk
d. Obtain Preferred Method of Communication and Meeting Setting
e. Called 15 Random Parents within Each Grade Level for PAC Participation

7/31/23 Exterior Site Walk and Team Participation in School Registration

July Review Existing Conditions Drawings and Current Plans, Prepare Base Plans

8/4/23 Community/Outreach Team Clean-up of School (Exterior Landscaping, Field,                                
Bleachers, and Classrooms) 

What Has Occurred Since June 6th



8/4/23 Meeting with Shop/Engineering Teacher Clayton Evans and tour of similar facility at 
other School

8/14/23 Meeting with Facilities and Buildings & Grounds about HVAC system and filtration

8/16/23 Meeting with Principal Taylor and OUSD Network Superintendent on McClymonds HS 
program (650 students)

8/25/23 Meeting with B&G Leadership on McClymonds Modernization

8/29/23 Meeting to review Proposed Layout Options with Facilities

What Has Occurred Since June 6th



8/29-30/23  OUSD & CRC Made Calls to Parents
a. Extended Invitation to September Meetings/Events
b. Sent Calendar of Events
c. Surveyed Parents for Committee Participation

8/30-31/23  
a. Design Meeting w/Principal and Coaches
b.  Interior Site Walk with PAC and Architect/Outreach Team

9/1/23 Meeting with Principal Taylor on Administration program and on              
Proposed Layout Options

What Has Occurred Since June 6th



9/2-9/4/23  Calls Made and Text Message Invitations Extended to Parents of all grade levels for Back 
to School Night,  School Site Council (SCC) Establishment Meeting, Coffee w/Principal, and Parent 
Involvement Meeting

9/5/23 Project Advisory Committee

9/6/23 Back to School Night (One of the largest turnouts in the past few years)

9/8/23 Meeting with OUSD Nutritional Services

9/12/23 School Site Council (SCC) Establishment Meeting

9/13/23 Coffee w/Principal Taylor
Parent Involvement Meeting/School Tour

9/13/23 Meeting with Computer Lab Teacher (Teacher missed meeting)

9/14/23 Meeting with B&G (Fire & Intrusion Alarm, Fire Sprinkler, Electrical)

9/15/23 Meeting with McClymonds Custodial Services

What Has Occurred Since June 6th



What Has Occurred Since June 6th

9/15/23 Meeting with UCSF Clinic

9/21/23 Meeting with Bleacher Vendor

9/21/23 Meeting with Music Teacher  (Teacher missed 
meeting)

9/22/23 Meeting with B&G Information Technology (IT)

9/26/23 HKIT/OUSD/CRC Met w/Coaching Staff

9/26/23 Meeting with Engineering Pathways

9/27/23 Meeting with All Teachers & Staff

9/28/23 Empowerment Hour for Mack Parents

9/28/23 Meeting with OUSD Special Ed

9/29/23 Meeting with Student Program for Athletic and 
Academic Transitioning (SPAAT)

9/30/23 Exterior Landscape Clean-up



Response to Inquiries 

1. When will construction begin? 1.  Tentative start is 7/2025

3. Has a design been finalized? 3. No, the design phase is just beginning

4. Will the Teachers, Parents and 
Students be Included in the Design 
Phase? 

4. Yes, engagement meetings began. Calls to Parents in every 
grade have been made as we gathered preferred method of 
communication, meeting setting, and requested committee 
involvement.

5. Will priority be given to 
Plumbing, Structural, and HVAC?  

5. Yes

2. What is the Construction Budget? 2. 70% of Project Budget. We must determine 
what this portion of money can cover re: Design

6. Can something be done about the 
water now? 

6. Yes, the filters were changed on 4/4/23 and again 
on 8/4/23 (Every 4 months) 

Inquiry Response



Response to Inquiries Cont. 

8. Will construction include 
retaining the existing wood shop in 
the same location? 

8. There will be a Wood Shop, its location may change to the 
Main Building. It may be expanded at its current location. 
This will be determined at a later date.

10. Will Key Leaders & Alumni be 
included in the Design? 

10. Yes, Design Considerations Include: Exterior Images, Walk 
of Fame, Interior Images, Video Display

Examples Include: Bill Russell, Ronald Dellums, Frank Robinson, Vada Pinson, 
Willie Tasby, Kyle Reed, Joe Abreu, Damon Powell, Ida Louise Jackson, etc.

7. Will the Adult School be 
relocated off the premises?

7. This is the intention. However, the HS Network 
Superintendent has not confirmed this can be done at this time. 

Inquiry Response

9. Will the Shop Building C with the 
shop and clinic be demolished and the 
parking lot moved to the street? 

9. The bridging documents recommend removing the shop building C and 
moving the parking lot to the street. We are evaluating the structural 
system of the shop building. Given the community concerns about the 
parking being next to the street, this change will be re-evaluated and 
determined at a later date. This phase was budget permitting



Design Update / Timeline



Building Systems
(Priority #1)
$38M +/- ALTEN + ELECTRICAL + DATA  
PRELIMINARY BUDGET

● Replace Plumbing (Lead 
Abatement)

● Seismic Upgrades 
● Heating, Ventilation and 

Air Conditioning (HVAC)
● Implement vapor 

mitigation
● Recommend HVAC-based 

solutions

● Pursue vapor barriers if 
needed

Vapor MitigationNew HVAC Systems

Seismic UpgradeReplace Plumbing
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Building Systems (Priority #1)

Electrical
● Many electrical components nearing end of useful life; 

concern about ability to maintain systems and find parts
● Propose providing new main switch board
● Propose replacing some sub-panels; as needed for HVAC 

and other work or possibly All depending on budget
● Evaluating if any electrical upgrades needed for HVAC 

system options

Network
● Network equipment relatively new
● Network cabling needs upgrade
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EXISTING

Bleacher + Restroom Replacement (Priority #1)
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1749 SEATS

KEEPS (E) 
LIGHT 
POLLS

TEMP 
FACILITIES 
TO GET TO 
3000

Bleacher + Restroom Replacement (Priority #1)
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Bleacher + Restroom Replacement (Priority #1)

2250 SEATS

REQUIRES 
NEW 
LIGHT 
POLLS

TEMP 
FACILITIES 
TO GET TO 
3000
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Bleacher + Restroom Replacement (Priority #1)

ANGLED  
WINDOW
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ROOF 
AREA FOR 
CAMERAS

THREE SECTIONS -

Home, Visitor, Announcer



Bleacher + Restroom Replacement (Priority #1)
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CUSTOM 
WRAP

What is 
the correct 
graphic for 
MACK?



Indoor Space Updates (Priority #2)
$22M-$46M 2021 PERKINS EASTMAN COST ESTIMATE
$38M +/- ALTEN PRELIMINARY BUDGET

● Classrooms
● Science Labs
● Pathway Labs/Shops
● Auditorium
● Cafeteria
● Locker Rooms
● Exercise Rooms
● Bleachers

Cafeteria Reconfiguration

Exercise/Lockers Updates

Updated Classrooms

Updated Labs
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Indoor Space Updates (Priority #2)
PROPOSED ACADEMIC PROGRAM – 650 STUDENTS
● CORE

● 4 SCIENCE CLASSROOMS  + PREP

● 4 MATH CLASSROOMS

● 4 ENGLISH CLASSROOMS

● 4 HISTORY CLASSROOMS

● 2 ART CLASSROOMS (2D & 3D)

● 3 SDC / SELF-CONTAINED CLASSROOMS

● 2 RSP

● 1 MUISC CLASSROOM

● 2 FOREIGN LANGUAGE CLASSROOMS

● PATHWAY
● 1 MAKER SPACE
● 1 WOOD SHOP
● 1 ENGINEERING CLASSROOM
● + ENTREPENEURSHIP SPACE

● COMMUNITY SCHOOL
INCLUDES:

● HEALTH CLINIC
● TEEN CENTER
● TECH CENTER
● PARENT SPACE
● RESTORATIVE JUSTICE SPACE
● OTHER
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Indoor Space Updates (Priority #2)
CLASSROOM UPDATES & RIGHT SIZING
● Many classrooms are out of date or undersized for their use / 

type
● Typically labs, arts, & music classrooms are larger than 

standard classrooms for math or history
● LEVEL 1 

● 5 right sized classrooms

● 6 undersized classrooms

● LEVEL 2
● 4 right sized classrooms

● 12 undersized classrooms

● LEVEL 3
● 2 right sized classrooms

● 8 undersized classrooms
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Indoor Space Updates (Priority #2)
CLASSROOM UPDATES & RIGHT SIZING

FLOOR 1 FLOOR 2 FLOOR 3Ac
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Indoor Space 
Updates 
(Priority #2)
CLASSROOM 
LOCATIONS 
LEVEL 3

EXISTING PROPOSED

ROOF 
BELOW

ROOF 
BELOW

SCIENCE + 
MATH
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Indoor Space 
Updates 
(Priority #2)
CLASSROOM 
LOCATIONS 
LEVEL 2

EXISTING PROPOSED

ROOF 
BELOW

ROOF 
BELOW

ROOF 
BELOW

ROOF 
BELOW

HUMANITIES + 
ARTS + LIBRARY
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Indoor Space 
Updates 
(Priority #2)
CLASSROOM 
LOCATIONS 
LEVEL 1

EXISTING PROPOSED

ENGINEERING + 
COMMUNITY + 
ADMIN + ARTS + 
CAFETERIA
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OPTION 1 OPTION 2
FLEXIBLE CLASSROOMS

STUDENT WORK DISPLAY

SMALL GROUP AREAS

Classroom Updates (Priority #2)
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OPTION 1 OPTION 2
LAB + LECTURE AREA

FLEXIBLE CLASSROOMS

STUDENT WORK DISPLAY

Lab Updates (Priority #2)
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Indoor Space 
Updates 
(Priority #2)
PROPOSED 
GYM LAYOUT 
OPTION 1

EXISTING PROPOSED OPTION 1At
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557 BLEACHER SEATS

TEAM ROOMS OFF HALLWAY

SPLIT PUBLIC RESTROOMS



Indoor Space 
Updates 
(Priority #2)
PROPOSED 
GYM LAYOUT 
OPTION 1

EXISTINGAt
hl

et
ic

/M
us

ic
al

 A
ch

ie
ve

m
en

ts

PROPOSED OPTION 2

512 BLEACHER SEATS

STORAGE OFF HALLWAY

GROUPED RESTROOMS



Option 1

Option 2b

Main Entry Updates (Priority #2 & #3)
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Option 2a



BASE - PARTIAL WINDOW REPLACEMENT AT HVAC

(YELLOW BOX INDICATES HVAC LOCATION ADJACENT 
WINDOW)

Façade Updates (Priority #2 & #3)
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ADDITIONAL OPTION – SHADING DEVICE HONORING HISTORY AND SCHOOL HISTORY

Façade Updates (Priority #2 & #3)
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Outdoor Space Updates (Priority #3)
$9M-$20M

PERKINS EASTMAN

● Replace football bleachers 
(Priority 1) 

● Provide scoreboard 
● Refinish field of play + 

provide site lighting for 
tennis + basketball courts 

● Update Plaza of Peace with 
more trees, seating, and 
social space, update site 
boundary fence 

● Allocate space for battery 
storage (no cost)

New Grandstand

Update Basketball + Tennis

Update Plaza

2021 PERKINS EASTMAN COST ESTIMATE
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Project Goals – Design Process Timeline
September

2023 Conceptual Budget
September 

2023 Building Systems Priority 1 – 50% Schematic Design

January 
2024

Building Systems Priority 1 & Interior /Exterior Space Upgrades 100% 
Schematic Design

February 
2024 Schematic Design Budget Update

November 
2024 Construction Drawings

May 2025 DSA Review and Approval
June/July 

2025 Construction (24mo +/-)



Project Deadlines / Calendar (Next 30 Days)
HERE WE ARE

Continued discussions with staff 
and leadership
Plan & Schedule & Initiate 
Student Engagement

ENGAGEMENT

DESIGN FOR PRIORTY 2 & 3

10/31/23

Complete Programming
Complete Main & Shop Building Layout
Develop Gym & Locker Improvement Options

Develop Bleacher Options
Start Site Design

50% schematic design for priority 2 interior 
upgrades continues
Start conceptual design for priority 3 exterior 
space upgrades
Backgrounds for Priority 1

10/3/23
10/16/23

NOVEMBER 2023
COMPLETE 90% SD FOR PRIORITY 1, 2 AND 3



Project Budget Update



Project Budget 

10% 5%

15%*

70%

District Contingency, 
Furnishings, Equipment, 
Inspections, Surveys, Special 
Consultants

Construction

Architect, Engineering

$63.875M

$4.562M

$13.687M

Utilities, Government & Regulating Agencies, 
Hazardous Waste Removal, Other Administration
$9.125M$91.25M Project Budget

(OUSD Approved Budget Increase)

*Any unused construction contingency to be dedicated to construction costs
Percentages (%) are based on historical data from the past 10 years



Building Systems

Project Budget Update as of 10/3/23 
ROUGH ORDER-OF-MAGNITUDE COST ESTIMATE INCLUDING SOFT COSTS

PERKINS EASTMAN 42

2021 PERKINS EASTMAN COST ESTIMATE

Graph Reflects Current Market Costs and Concept Will Determine the Budget
*9/5 Updated Costs
50% Schematic Design Phase

Construction Budget $63,875,000.00 
Based on Previous 

$45.5M Construction 
Budget

Based on Current 
Construction Budget 

Based on Previous 
$45.5M Construction 

Budget

Lower Costs Range 
Estimate Alten Construction Higher Costs Range 

Estimate

Priority 1 - Building Systems (+ Cost of Seismic) $16M $37.3M* $48M
Priority 2 - Indoor Space Upgrades $22M $37.6M $46M
Priority 3 - Outdoor Space Upgrades $9M $13M $20M
Priority 4 - Relocate Shop & Clinic (Includes Demo) $8M 10.2M $16M

Total Construction Costs $55M $98.1M $130M

Construction Budget Remaining $8.87M ($34.22M) * ($66.1M)



Building Systems

What Constitutes 9/5 Budget Update?   Seismic Costs

43

Graph Reflects Current Market Costs and Concept will Determine the Budget
*9/5 Updated Costs

Construction Budget $63,875,000 
Based on Current 

Construction Budget as of 
8/1/23

Based on Current 
Construction Budget as of 

9/5/23
Alten Construction Alten Construction

Priority 1 - Building Systems (+ Cost of Seismic) $35.4M $37.3M



Engagement During the 
Design Phase



Design Phase Engagement

Community 
Walks

Parents, Alumni, 
and Community 

Stakeholders

7/31, 8/30, 9/13* 

Design Meetings 
& Focus Groups

Facility Staff, 
Students, Alumni, 

Community 
Stakeholder

Schedule Created 
– TB Circulated

*10/5 – Start of Parent/Alumni/Student Focus Groups 



External Program 
Funding Update



Supervisor Keith Carson
a. State Bond – Because the Measures OUSD have gone after are local bonds –
Supervisor Keith Carson's group said we may have an opportunity to go after 
State Bonds and they’re willing to help
b. 10/16 Meeting – Review of McClymonds Programs and Possible Support

Bill Patterson, EBMUD Board Member
a. Discussing possible funding with State

Ray Bobbit, President, AAGA Developers
a. Coordinating Meetings w/Athletic Teams 
b. Coordinating Meetings w/Entertainer

Congresswoman Barbara Lee
a. Notify her office of project and request consideration of possible funding given 
federal budget allocations (February 2024) and her advocacy of Oakland. 

External Program Funding Sources



Next Steps
a.Continue Engagement Meetings

b.Schematic Design Updates

c. Funding Sources (Work w/Preservation Partners)

d.Community/Student/Faculty Site Clean-up

Next Project Advisory (PAC) Committee Meeting
Date: Tues, November 7, 2023 (1st Tues/Mo) 
Time: 6pm
Location: McClymonds High School (Library) / 
Zoom
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