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Building Condition Survey
(BCS) is required by NY State Education Department (SED) every 5 years.

5-Year Capital Plan Report
Must include work items to bring a building back into ‘Satisfactory Condition’.

Health & Life Safety
Categories are prioritized as required work to be completed within the 5-year period.

Successful Capital Improvement Projects
Pair program related projects with infrastructure improvements.

Industry Standard Maintenance
States that 2-5% of the replacement value should be spent annually to maintain facilities



Comprised of 6 buildings
• 1 High School

• 2 Middle School

• 3 Elementary Schools

Total Building Area = 810,000 GSF

Average age of school building = 61 years

Replacement Value of 6 CCSD Buildings ≈
$490,000,000

(Gross SF x $450 plus % Project Costs)
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(Infrastructure related projects and work that should be completed within 5-10 years)

Priority 4: Desirable Upgrades
(Program related and other projects to consider)

Priority 3:
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Age Related or Required Per New Code

PRIORITIZATION
Category A

Priority 1: Life Safety
(Infrastructure related projects that must be addressed immediately)

Priority 2: Health & Safety or Property Damage
(Infrastructure related projects that must be completed within 5 years)

Category B
Priority 3A: Special Projects

(Identified Special Projects worthy of BOE consideration as part of bond)

Category C



5-YEAR PLAN –
DELIVERABLE “LIVING” EXCEL FILE
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Direct Costs Project Budget Priority



Building Info:
Year Constructed: 
Grade Levels: Gross 
Square Feet:

1962
K - 4
100,920

Grafflin Elementary: Category A - Infrastructure Work
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Infrastructure Recommendations:
Roof Replacements (Replace all Roofs) 
Communications Upgrade
Exterior Upgrades

Selective Exterior Door Replacement; 
Replace Greenhouse Retaining Wall; 
Repave Play-areas

Interior Upgrades
Selective Replacement of Classroom Casework, Flooring, + Acoustic Ceiling Tiles; 
Toilet Room Upgrades; Replace All Corridor Flooring;
Provide Unit Ventilators to Classrooms Currently Without Unit Ventilators



Building Info:
Year Constructed: 
Grade Levels: 
Gross Square 
Feet:

1971
K - 4
94,10
0

Infrastructure Recommendations:
Interior Upgrades

Toilet Room Upgrades;
Selective Replacement of Classroom Casework;
Selective Replacement of Classroom Acoustic Ceiling Tiles

Partial Roof Replacements (Replace Remaining Sections of Roof Currently Not Being Replaced) 
Building Mechanical System Upgrades (Provide Freeze Pumps to Roof Top Units)
Sitework (Pave Rear Parking Lot and Roadway) 
Communications Upgrade

Westorchard Elementary: Category A - Infrastructure Work
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Building Info:
Year Constructed: 
Grade Levels: Gross 
Square Feet:

1951
K - 4
73,800

Roaring Brook Elementary: Category A - Infrastructure Work
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Infrastructure Recommendations:
Roof Replacements (Replace all Roofs) 
Interior Upgrades

Accessibility / Egress Upgrades; 
Toilet Room Upgrades;
Paint All Classrooms;
Replace Acoustic Ceiling Tiles at Lower-Level Classrooms

Building Mechanical System Upgrades (Provide Mechanical Ventilation in Classrooms without Unit Ventilators) 
Sitework (Replace Playground Surfaces; Provide Fence at Rear of Property; Repairs to Stone Terrace) 
Communications Upgrade



Building Info:
Year Constructed: 1925
Grade Levels: 5 - 8
Gross Square Feet: 156,150

Infrastructure Recommendations:
Interior Upgrades Accessibility/Egress 

Upgrades;
Replace 1st Fl Classroom Ceilings and Casework; 
Replace Casework in Selective 3rd Fl classrooms

Building Mechanical System Upgrades (Replace Condensate Pump in Kitchen Area) 
Communications Upgrade

Robert Bell Middle School: Category A - Infrastructure Work
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Building Info:
Year Constructed: 2003
Grade Levels: 5 - 8
Gross Square Feet: 159,170

Infrastructure Recommendations:
Partial Roof Replacements (Gym Roof Repairs)
Interior Upgrades (Replacement of Carpet Building Wide) 
Communications Upgrade

Seven Bridges Middle School: Category A - Infrastructure Work
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Building Info:
Year Constructed: 1957
Grade Levels: 9 - 12
Gross Square Feet: 226,855

Horace Greeley High School: Category A - Infrastructure Work
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Infrastructure Recommendations:
Partial Roof Replacements (K Building Roof + Canopies) 
Building Envelope Repairs (Rebuild Bridge to J Building) 
Sitework (Repave Student Parking Lot)
Main Courtyard Canopy Removal 
Communications Upgrade 
Interior Upgrades

Selective Classroom + Corridors Flooring and Ceiling Replacement; 
Toilet Room Upgrades

Building Mechanical System Upgrades (Boiler Distribution Board) 
Rebuild F to J Building Bridge



Project Table Example: Roaring Brook Elementary
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SCHEDULE

Category A
Priority 1: Life Safety
(Infrastructure related projects that must be addressed immediately) 

Priority 2: Health & Safety or Property Damage 
(Infrastructure related projects that must be completed within 5 
years)

Category B
Priority 3A: Special Projects
(Identified Special Projects worthy of BOE consideration as part of bond)

DEFER
Category C

Priority 3: Age Related or Required Per New Code
(Infrastructure related projects and work that should be completed within 5-10 
years)

Priority 4: Desirable Upgrades
(Program related and other projects to consider)



Project Table Example: Robert Bell Middle School
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SCHEDULE
Category A

Priority 1: Life Safety
(Infrastructure related projects that must be addressed immediately) 

Priority 2: Health & Safety or Property Damage 
(Infrastructure related projects that must be completed within 5 

years)

Category B
Priority 3A: Special Projects
(Identified Special Projects worthy of BOE consideration as part of bond)

DEFER
Category C

Priority 3: Age Related or Required Per New Code

(Infrastructure related projects and work that should be completed within 5-10 
years)

Priority 4: Desirable Upgrades

(Program related and other projects to consider)



* All costs shown in presentation are 
‘Total Costs’ which include Estimated 
Cost of Construction, Project Costs, 
and escalation.

Escalation defined for 2022 and 
2023 as 8.25% and 5%, 
respectively.

Escalation for 2024-2029 is 4% 
annually.

CHAPPAQUA CSD – Category A ≈ $24.5 M

* Due to current inflation of construction 
material, we recommend carrying an 
additional 10% contingency.
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SPECIAL PROJECTS: CATEGORY ‘B’ WORK
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Douglas Grafflin Elementary School
Covered Pavilion

Westorchard Elementary School
Covered Pavilion

Roaring Brook Elementary School
Covered Pavilion

Robert Bell Middle School
Cafeteria Addition / Alterations Project

Horace Greeley High School
Building Wide Security Upgrades (Single Point of Entry)



CHAPPAQUA CSD – Category B – Covered Pavilions
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Covered Pavilion for protected 
outdoor educational opportunities



CHAPPAQUA CSD – Category B – Bell Cafeteria Commons

Conceptual relocation of Cafeteria for 
size, circulation, access to exterior, 
service, and community use.

Serving 
line

Kitchen
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Cafeteria 
Commons

Café Mtg 
#2

Café Mtg 
#1



CHAPPAQUA CSD – Category B – HGHS One Point of Entry
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HGHS One Point of Entry



* All costs shown in presentation are 
‘Total Costs’ which include Estimated 
Cost of Construction, Project Costs, 
and escalation.

Escalation defined for 2022 and 
2023 as 8.25% and 5%, 
respectively.

Escalation for 2024-2029 is 4% 
annually.

CHAPPAQUA CSD – Category A ≈ $16.4 M

* Due to current inflation of construction 
material, we recommend carrying an 
additional 10% contingency.
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CHAPPAQUA CSD – Potential Proposition Structure
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