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Strategic Questions
Question 1 ~ Budget & Operations 

“How can the District ensure continuing excellence in its academic, social-emotional and 
extracurricular programs while developing a budget that is fiscally responsible?“

Question 2 ~ Teaching & Learning 
“How can the District ensure that all students think deeply and creatively, support their 
thinking, apply problem-solving skills, work collaboratively, and actively participate in 
their learning as they acquire content knowledge?“

Question 3 ~ Social-Emotional Learning
“How can the District ensure that it develops students who are ethical, empathic, 
respectful, and resilient global citizens and leaders?”

CCSD Board Of Education



Proposed Budget  2022-23
➢ Approved 2021-22 Budget:

$130,460,188

➢ Proposed 2022-23 Budget:
$133,963,411

Budget Increase: $   3,503,223  
or   2.69%

Tax Levy Increase: $   3,173,211
or   2.79%

➢ Tax Cap Compliant Budget



Expenditures 



Expenditures 



Non-Instructional Budget



Non-Instructional Budget

⊡ General Support

⊡ Transportation

⊡ Community Services

⊡ Undistributed



General Support



General Support

� Board of Education
� Central Administration
� Finance & Auditing
� Legal Services, Human Resources & 

Public Information
� Buildings & Grounds/Operations & 

Maintenance  
� Special Items



Board of Education



Central Administration



Finance & Auditing



Legal Services, Human Resources & 
Public Information



Special Items



Transportation



Transportation



Transportation Distance Limits 

K-8:  Walking distance not to exceed .5 mile

9-12:  Walking distance not to exceed 1 mile



Transportation Highlights

� Buses – 39
� Vans – 20
� Special Education Vans – 16
� Monitors – 20
� No charges for Emergency services 

(snow days, bomb threats, split 
dismissals, etc.) 

� No charge for in district runs 
between 9-2

� No charge for special transportation 
for injured students (crutches – 
broken legs – etc.) between 9:00 am 
and 2:00 pm



Community Service



Community Service



Undistributed



Undistributed

� Employee Benefits

� Debt Service

� Interfund Transfers



Employee Benefits



Debt Service



Debt Service (Bonds)
Principal & Interest 2021-2022 through 2024-2025

� 2021-22 $6,482,669
� 2022-23 $6,461,794
� 2023-24 $4,783,431
� 2024-25 $4,764,231



 Existing Debt Service

Year Ending June 30th



 Interfund Transfers



Revenues



Revenues 



Revenues 



General Fund Revenues



General Fund Revenues (cont’d)



Fund Balances 
(Including Reserves)



Fund Balance – General Fund



Property Tax Cap
Calculation 



● Cap on the Property Tax Levy allowable with simple majority vote 
(50% + 1 vote)

● Important aspects of the calculation:  
○ Consumer Price Index (CPI:  Capped at 2%)
○ Property Tax Base Growth Factor 
○ Allowable Exclusions 

● Tax cap may be exceeded with voter approval of 60% or more

● Contingency budget = next year’s tax levy cannot be greater than 
current year’s

Property Tax Cap



Property Tax Cap - Simplified

As of March 1, 2022

● 2.79% is the maximum 
levy growth with a 
simple majority vote. 

● CPI is capped at 2% 
despite actual 
inflation exceeding 
that number. 

● TBGF based on 
growth of property 
value as reported by 
assessors.

● Capital Exclusion 
reflects Debt Service 
and Capital Projects 
offset by Building Aid. 



As of March 1, 2022

Property Tax Cap:
Full Calculation



Contingency Budget



When Does a District Go to a 
Contingency Budget?

Budget 
Vote 

5/17/22

Approved

Budget Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

BOE Proposes Second 
Budget – Vote on 

6/21/22

Same Budget

Lower Budget

Higher Budget

Approved

Budget 
Adopted

Disapproved

BOE Adopts 
Contingency 

Budget



What is a Contingency Budget?

� When voters reject the proposed budget

� The contingency budget may not include a levy higher than the 
prior year’s levy (0% levy growth)

� Restrictions are placed on what expenses can be included and 
how much can be spent in Administrative expenses vs. 
Program and Capital

� Information must be included in the Budget Notice 



Impact of a Contingency Budget

� How much is the reduction?
$3,173,211

� How to get there?
       1) Reduce Expenditures
            Personnel
            Non-personnel
       2) Use more fund balance



Tax  Rates



Tax Analysis 2022-23 – (Estimated)



Voter Information

Voter status may be checked by calling the District Clerk, Liisa 
Elsner, 238-7200 ext. 1002, lielsner@chappaquaschools.org, 
between 8:30am and 4:30pm.

To be eligible to vote on May 17, 2022, residents must be registered 
for general political elections or with the school district or have 
voted within the past four years in an election.

Registrants must be United States citizens, residents of the school 
district for 30 days, and 18 years of age.

mailto:lielsner@chappaquaschools.org


Voter Information

Register on any business day at the office of the District 
Clerk during normal business hours up to May 12, 2022, 
five (5) days prior to the election.

Applications for absentee ballots for electing board 
members and voting on the 2022-23 school and library 
budgets may be obtained from the District Clerk or the 
website:  www.chappaquaschools.org.    State Education 
Law prohibits absentee registration.

  

http://www.chappaquaschools.org/


Questions 
from the 

Board of Education 



Budget Calendar 

Event Date
Budget Preview Jan. 12, 2022

Superintendent’s Budget Recommendation March 2, 2022

Component Budgets March 15, 2022: Curriculum, Technology, Special Education, Athletics

March 23, 2022: Operations & Maintenance, Non-Instructional Budget, 
Revenue, Tax Rate, Contingency Budget

PTA Budget Forum March 28, 2022 (6PM via Zoom)

Budget Adoption April 6, 2022

Budget Hearing May 4, 2022

Public Library Budget May 4, 2022

Budget Vote May 17, 2022



PTA Sponsored 
Community
Budget Forums
Monday, March 28th @ 6:00 PM via Zoom 



Budget Comments
EMAIL PHONE 

Board of Education board@chappaquaschools.org

Christine Ackerman,
Superintendent 

chackerman@chappaquaschools.org 914-238-7200 ext.1002

Andrew B. Lennon, 
Assistant 
Superintendent for 
Business 

anlennon@chappaquaschools.org 914-238-7200 ext.1006



“
Thank You!


