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Chappaqua Central School District 
Proposed Budget:

2023-2024  = $138,296,286

The Proposed Increase of $4,332,875 or 3.23%

is within the Tax Cap



General Overview 
of Expenditures



Expenditures by Category 



Expenditures by Function 



Non-Instructional 
Budget



⊡ General Support

⊡ Transportation

⊡ Community Services

⊡ Undistributed

Non-Instructional Budget



General Support



Transportation

District provides transportation all CCSD Schools, Special Education Placements and 
Private/Parochial Schools.

Currently operating: 
● 29 Buses 
● 34 Vans
● 20 Monitors



� Walking distance to bus stop
○ K-8: not to exceed 0.5 mile
○ 9-12: not to exceed 1.0 mile

� Chappaqua Transportation Contract 
○ No charges for Emergency services (snow days, bomb 

threats, split dismissals, etc.) 
○ No charge for in-district runs between 9-2
○ No charge for special transportation for injured students 

(crutches – broken legs – etc.) between 9:00 am and 2:00 pm

Transportation Highlights



Community Services

● Allocation of salary for central office staff responsible for maintaining records 
and statistics pertaining to District residency, properties within the District 
boundaries, residency validation, etc. 



Employee Benefits



Debt Service & Interfund Transfers



Revenues & 
Fund Balance



Revenues 



Revenues 



2023 estimated as of 
3/1/2023; assumes 
$3.5M used for 
2023-2024 Budget

Unassigned FB as a 
percent of budget:

● 2022 Act. = 3.0%
● 2023 Est. = 2.5%
● State Limit = 

4.0%

10-Year Fund Balance Trend

$23.9M

$16.4M

$14.7M



Fund 
Balance: 

What is it? 

Follow-Up- Questions from the BOE 



Fund Balance is the accumulated surplus since the
District’s founding.

What is Fund Balance?

Fund Balance changes 
annually based on the actual 
revenue received and 
expenses.

Beginning Fund Balance
+ Revenue Earned
− Expenses Incurred
= Ending Fund Balance

Fund Balance provides liquidity and financial stability.
It also ensures the District can address needs arising due to 
unforeseen circumstances.



Fund Balance Categories

Category Subcategory Description or Examples

Reserved Non-Spendable Inventory, Prepaid Expenses

Restricted Reserve Funds (Tax Certs, Employee Benefits 
Accrued Liability Reserve, Retirement 
Contributions, etc.)

Unrestricted Committed Typically not used in NYS

Assigned Encumbrances (purchase orders issued but 
goods/services not received at year end) and 
Funds used to balance subsequent year’s 
budget

Unassigned Remaining surplus (By law this is limited to 4% 
of subsequent year’s budget)



Fund Balance Categories

Category Subcategory Description or Examples

Reserved Non-Spendable Inventory, Prepaid Expenses

Restricted Reserve Funds (Tax Certs, Employee 
Benefits Accrued Liability Reserve, 
Retirement Contributions, etc.)

Unrestricted Committed Typically not used in NYS per OSC

Assigned Encumbrances (purchase orders issued 
but goods/services not received at year 
end) and Funds used to balance 
subsequent year’s budget

Unassigned Remaining surplus (By law this is limited to 
4% of subsequent year’s budget)

June 30, 2022 Financial Statements



Reserve Funds are authorized and governed by NYS 
General Municipal Law or Education Law which place 
specific constraints these funds.

CCSD Reserves include:

Restricted: Reserve 
Funds

● Tax Certiorari
● Tax Reduction
● Unemployment
● Property Loss
● Insurance
● Liability Claims

● Employee Benefit Accrued 
Liabilities

● Repairs
● Retirement Contributions
● Debt Service
● Capital Reserves



Appropriated Fund Balance is identified in budget 
development process and used to: 
➢ Balance the budget when planned expenses 

exceed estimated revenues, or
➢ To lower the property tax levy.  

Purchase orders outstanding at year end are also 
included in the Assigned Fund Balance category
➢ Goods or services ordered but not received by 

June 30th of the fiscal year.

Assigned: Two Types



Provides the Board of Education with the 
ability to cover revenue shortfalls or 
unanticipated expenses not otherwise 
covered through restricted reserve funds. 

Recent examples include HGHS Emergencies:

➢ Auditorium Ceiling Repair

➢ Water/Sewer Main repairs

➢ Underground Steam Leaks

Unassigned Fund 
Balance

Limited to 4% of the subsequent year’s budget per Real 
Property Tax Law §1318.



Fund 
Balance & 
Reserve 
Funds 



Property Tax Cap
Calculation & 

Tax Rate Analysis 



Property Tax Cap - Simplified

As of March 1, 2023

2.11% is the maximum levy 
growth with a simple majority 
vote. 

CPI is capped at 2% despite 
actual inflation exceeding that 
number. 

TBGF is based on growth of 
property value as reported by 
assessors.

Capital Exclusion reflects 
Debt Service and Capital 
Projects offset by Building 
Aid. 



Property Tax Cap - Full Calculation

As of March 1, 2023



Tax Analysis 2023-24 – (Estimated)



Contingency 
Budget



What is a Contingency Budget?

� When voters reject the proposed budget

� The contingency budget may not include a levy higher than the 
prior year’s levy (0% levy growth)

� Restrictions are placed on what expenses can be included and 
how much can be spent in Administrative expenses vs. 
Program and Capital

� Information must be included in the Budget Notice 



When Does a District Go to a 
Contingency Budget?

Budget 
Vote 

5/16/23

Approved

Budget Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

BOE Proposes Second 
Budget – Vote on 

6/20/23

Same Budget

Lower Budget

Higher Budget

Approved

Budget 
Adopted

Disapproved

BOE Adopts 
Contingency 

Budget



Impact of a Contingency Budget

� How much is the reduction?
$2,467,174

� How to get there?
       1) Reduce Expenditures
            Personnel
            Non-personnel
       2) Use more fund balance



Questions 
from the 

Board of Education 



Budget Preview Jan. 11, 2023

Superintendent’s Budget 
Recommendation 

March 8, 2023

Component Budgets March 15, 2023: Curriculum, Technology, Special Education, Athletics

March 22, 2023: Operations & Maintenance, Non-Instructional Budget, 
Revenue, Tax Rate, Contingency Budget

PTA Budget Forum March 28, 2023 (6PM via Zoom)

Budget Adoption March 29, 2023

Budget Hearing May 3, 2023

Public Library Budget 
Presentation

May 3, 2023

Budget Vote & Election May 16, 2023

Budget Calendar



Budget Comments
Board of Education
board@chappaquaschools.org
 
Christine Ackerman,
Superintendent 
chackerman@chappaquaschools.org
914-238-7200 ext.1002

Andrew Lennon, 
Assistant Superintendent for Business 
anlennon@chappaquaschools.org
914-238-7200 ext.1006



“


