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More than 907,500 sq.ft. of building space to maintain daily

School buildings are open 15 hours per day/5 days per week (also at 
various times on weekends)

➢ Custodians are cleaning an average of 30,000 sq.ft. per night

Maintain all District playing fields

➢ Maintenance personnel are maintaining 150,000 sq.ft. per worker

Maintain more than 675 pieces of HVAC equipment

➢ Preventive maintenance of equipment is essential, along with a 
commitment to a multi-year replacement plan

General Information Regarding Facilities 



Proposed Budget for 2023-2024



Buildings & Grounds



Operations & Maintenance



Five-Year Facility Maintenance Plan



Capital Project Expenditures for 2023-24

Capital Projects - General Overview
● Underground Utilities Replacement at 

Horace Greeley 
○ including steam and hot water heating 

pipes, domestic water and sewer pipes, 
electric cables and related work

● Various Safety, Security and Building 
Improvement Projects

Example Projects: 
❖ Replacement of Cabinetry (5YP)
❖ Bathroom Facilities Upgrade (5YP)
❖ Cameras in Stairwells 
❖ Door Alarms 

Payments of principal and interest on the new bond are 
anticipated during the 2024-2025 year and will be offset 
by a reduction in the capital transfer line. 



Update on the Capital Projects 
Approved by Voters November 2022  

February 13, 2023 - Plans sent to SED for DW Lock and DW IT projects; 
Work to begin this summer pending SED approval;    

March 8th, 2023 - Architect/Engineer and Construction Manager Contracts 
awarded by BOE.

March 15th, 2023 - BOE approved Proposals for Roofing and Asbestos 
Abatement for Westorchard Roof (project previously approved by SED as 
Capital Appropriation Projects); Roof will be completed this summer.

October 31, 2023 - Target date for the balance of plans to be submitted to 
NYSED for approval. 



Thank you 


