
District Budget 
Hearing 

2023-24

May 3, 2023
 



Chappaqua Central School District 
Proposed Budget:

2023-2024  = $138,296,286

The Proposed Increase of $4,332,875 or 3.23%

is within the Tax Cap



Question 1 ~ Budget & Operations 
“How can the District ensure continuing excellence in its academic, social-emotional and 
extracurricular programs, while developing a budget that is fiscally responsible?“

Question 2 ~ Teaching & Learning 
“How can the District ensure that all students think deeply and creatively, support their 
thinking, apply problem-solving skills, work collaboratively, and actively participate in 
their learning as they acquire content knowledge?“

Question 3 ~ Social-Emotional Learning
“How can the District ensure that it develops students who are ethical, empathic, 
respectful, and resilient global citizens and leaders?”

CCSD Board Of Education
Strategic Questions 



K-12 Social and 
Emotional 
Learning 
Curriculum 
Alignment  

Chappaqua Central School District
Strategic Planning

20
22
-2
3

                                   B.O.E. Strategic Question

Using 
Instructional 
Space to Amplify 
Learning

District Wide 
Assessment 
Practices 

K-12 Academic 
Program 
Alignment 

Instructional  
Technology as 
Tools to 
Personalize  
Learning

1 2 3 4 5

"How can the District ensure that all students think deeply, support their 
thinking, apply problem-solving skills, and actively participate in their learning 
as they acquire content knowledge?"

District Priorities

Cultivate 
Equitable, 
Affirming and 
Culturally 
Responsive 
Learning 
Environments 6



Chappaqua Central 
School District 

2023-2024
 Financial Slides 



Expenditures 



Revenues 



Inflation Trends

Jan 2020
2.3%

Jan 2021
1.1%

Jan 2022
6.3%

May 2020
0.6%

Jun 2022
7.6%

Jan 2023
6.0%



Tax Analysis 2023-24 – (Estimated)



Contingency Process & Reduction 

Budget 
Vote 

5/16/23

Approved

Budget Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

BOE Proposes Second 
Budget – Vote on 

6/20/23

Same Budget

Lower Budget

Higher Budget

Approved

Budget 
Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

-$2,467,174

A contingency budget may not 
include a levy higher than the prior 
year’s levy (0% levy growth)



Budget 
Notice



Budget 
Notice



CCSD Budget Highlights 
➢ Responsive to the BOE’s Strategic Questions 

➢ Meets the 2023-24 Operating Standards

➢ Supports Physical, Social and Emotional Safety

➢ Maintains robust professional learning 

➢ Adjusts personnel based on enrollment

➢ Maintains a budget below the tax cap to ensure that 
it is fiscally sustainable

➢ Adheres to our class size contractual requirements 



Budget Voter Information

Voter status may be checked by calling the District Clerk, Liisa 
Elsner, 238-7200 ext. 1002, lielsner@chappaquaschools.org, 
between 8:30am and 4:30pm.

To be eligible to vote on May 16, 2023, residents must be registered 
for general political elections or with the school district or have 
voted within the past four years in an election.

Registrants must be United States citizens, residents of the school 
district for 30 days, and 18 years of age.

mailto:lielsner@chappaquaschools.org


Budget Voter Information

Register on any business day at the office of the District Clerk 
during normal business hours up to May 11, 2023, five (5) 
days prior to the election.

Applications for absentee ballots for electing board members 
and voting on the 2023-24 school and library budgets may be 
obtained from the District Clerk or the website:  
www.chappaquaschools.org.    

State Education Law prohibits absentee registration.

  

http://www.chappaquaschools.org/


Board of Education- Election Details 
Qualifications for Membership on the School Board

● Must be able to read and write
● Must be a qualified voter of the District; that is, a citizen of the US, at 

least 18 years of age or older, and not adjudged to be an incompetent 
(A convicted felon is barred from running for a seat on a board of education if 
his or her maximum prison sentence has not expired or if he or she has not 
been pardoned or discharged from parole).

● Must be and have been a resident (but not necessarily taxpayer) of the 
District for a continuous and uninterrupted period of at least one year 
immediately preceding the date of the vote.

● May not have been removed from any school district office within the 
preceding year

● May not reside with another member of the same school board as a 
member of the same family

● May not be a current employee of the school board
● May not simultaneously hold another incompatible public office

Anyone interested in running for the Board of Education should contact 
Liisa Elsner, District Clerk at 238-7200 x1002 to obtain a petition. The 
deadline for filing the petition is 5:00 p.m. on April 17, 2023.

 

2 Open Seats on the CCSD BOE 
Two Seats = three year terms beginning 
on July 1st



Budget Preview Jan. 11, 2023

Superintendent’s Budget 
Recommendation 

March 8, 2023

Component Budgets March 15, 2023: Curriculum, Technology, Special Education, Athletics

March 22, 2023: Operations & Maintenance, Non-Instructional Budget, 
Revenue, Tax Rate, Contingency Budget

PTA Budget Forum March 28, 2023 (6PM via Zoom) 

Budget Adoption March 29, 2023

Budget Hearing May 3, 2023

Public Library Budget 
Presentation

May 3, 2023

Budget Vote & Election May 16, 2023

Budget Calendar



Budget Comments
Board of Education
board@chappaquaschools.org
 
Christine Ackerman,
Superintendent 
chackerman@chappaquaschools.org
914-238-7200 ext.1002

Andrew Lennon, 
Assistant Superintendent for Business 
anlennon@chappaquaschools.org
914-238-7200 ext.1006



Thank You 


