WEBSTER PUBLIC SCHOOLS
SCHOOL BUILDING COMMITTEE THURSDAY, 6:00 PM NOVEMBER 16, 2023

Present: Dave Hurton - Chairman - Voting Member

Ted Avlas — Vice Chairman Member - Voting Member
Tim Bell - Town Accountant - Voting Member

Sheila Blythe — School Committee - Voting Member
Earl Gabor - Selectmen Delegate - Voting Member
Gina Nieves - Voting Member

Tony Paranto - Voting Member

Al Young - Voting Member

Ryan Collins - Principal

Lisa Kontoes - Business Manager

Monique Pierangeli — Superintendent

Absent: Victor Waskiewicz - Voting Member

Attendees:  Mike Carroll - Colliers

Joe Naughton - Colliers
Jorge Cruz - Flansburgh
Kent Kovac - Flansburgh

Call to order:

Mr. Hurton called the meeting to order at 6:07 pm and opened by citing that the meeting
was being held via zoom in accordance with Governor Healey’s 3/29/23 extension
allowing public bodies to continue holding meetings remotely without a quorum of the

public body physically present at a meeting location

Bidding Process / Schedule Update (Potential Votes)

Mr. Hurton Welcome to Earl Gabor as a new Committee Member.

Mike Carroll informed the Committee that Karen Courtney from Foundation for Fair
Contracting of Massachusetts inquired about Workforce Participation goals for Minorities
and Women for the project and it was discovered that the target goals were missing from
the bidding materials. Mike provided an overview of MGL Chapter 149 Section 44A(2)(G)
regarding Workforce Participation and proceeded to provide the following timeline

regarding this situation:



08/21/23: Received MSBA Questions related to Workforce participation at
the the 90% Submission

09/01/23: Response was provided back to the MSBA
10/02/23: Meeting held with FA/Colliers/ District Prior to release of bid docs

11/13/23: Email question form Karen Courtney received
11/13/23: Contacted Debbie Anderson in the Attorney General’s office
11/14/23: Provided follow-up and received response from Debbie Anderson.

Deb Anderson, Assistant Attorney General, who is an authority on construction bidding
provided guidance that we would need to rebid because it is a substantive requirement.

Mr. Hurton asked why the target goals were not included in the documents. Mr. Kovac
responded that the information was not provided to Flansburgh by the owners. Mr. Carroll
advised that the owner was adopting the State minimum requirements and that information
was confirmed in the October 2 meeting. Mr. Kovac disputed the timeline presented and
stated there was another email exchange on 9/27 that occurred between Flansburgh and
Colliers in which Flansburgh did not receive a response on the goals. Mr. Kovac stated
that it is not the Architects responsibility to provide the targets and that he was surprised
that this timeline was being presented. Ms. Kontoes stated that the timeline was provided
to Flansburgh yesterday and they had an opportunity to provide feedback but none was
received. Mr. Carroll said that the recommendation in the 9/27 email was to carry the
minimum values and if the owner wanted to change the targets, it could be sent in an
addendum. Mr. Carroll further emphasized that this requirement was questioned by the
MSBA. Ms. Blythe cited that she was confused because she recalled this topic being
discussed in the Pre-qualification committee; specifically the recent one regarding painting
subcontractor where it was noted that it was a woman owned business. Mr. Carroll
responded that the discussion was about Woman Business Enterprise and Minority
Business Enterprise which is similar but different from Workforce Participation.
Workforce Participation is about the composition of the contractor’s workforce relative to
minorities and women.

Mr. Carroll informed the Committee that there was also a consultation with the MSBA and
they advised to follow the Attorney General’s advice to rebid. Ms. Kontoes informed the
Committee that the District also sought legal counsel on the matter and received the same
advice to follow the Attorney General’s guidance.

Mr. Carroll presented the following two options for the Committee to consider with respect
to moving forward with re-bidding as recommended:
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Mr. Bell inquired about the MSBA additional fundings and Mr. Caroll explained that they
have raised the cap values yet the total project budget and reimbursement rates have not
changed. This means that it makes more of the building eligible and reduces the town’s
share. Mr. Hurton further advised that this topic is on the agenda for Monday’s meeting.

Superintendent Pierangeli stated she preferred Option A. Mr. Cruz stated that Flansburgh
is leaning toward Option A to keep the momentum going with the General Contractors.
Mr. Naughton would have leaned toward Option B until Superintendent Pierangeli stated
her preference. Mr. Naughton originally preferred Option B because he liked how the
phases and overlaps occurred during the summer; providing more wiggle room in the
schedule because summer provides more cushion than one-week breaks. Mr. Avlas
recommended Option A stating that if we were prepared to go then why would we not be
prepared to move forward and highlighted that cost is an important factor because Option
B will cost a lot more money. As examples, Mr. Avlas cited the Modulars and OPM costs;
both that he would be willing to contest. His recommendation was to keep moving
forward and keep our consultants under the gun to get it done. Under Option A, Mr. Bell
asked about the likelihood of the February change bleeding over and becoming the April
break. He is concerned about project schedule overruns. Mr. Carroll stated that when he
first developed Option A, he was thinking April was more realistic. He suggested if the
Committee leans toward Option A, they could consider an extension to the April break as
a good compromise. Mr. Carroll feels that Phase 1 is so tight that if any unforeseen issues
are encountered, it would put a lot of pressure on the contractor. Mr. Cruz suggested not
giving the extension to the contractor upfront but rather keep their feet to the fire and gives
the Project Team a mechanism to shift if needed. Mr. Hurton stated that he is disgusted
with how the project has been proceeding. He commented that David Prouty started their
effort in October 2022 and they had ground breaking on 9/28/23. This boggles his mind
with how we have failed so miserably and haven’t broken ground.

Ms. Kontoes, based upon legal guidance, advised the Committee that a vote would be
needed to rebid the project and another vote to cancel the General Contractor bids that are
due tomorrow.

Ms. Blythe made a motion to re-bid the Bartlett High School Renovation Project for both
the filed sub-contractors and General Contractor. The motion was seconded by Mr. Young.
The vote is as follows:

Vote: Yes—7 ;No-0 ; Abstain -1



Ms. Blythe made a motion to cancel the General Contractor bids for the Bartlett High
School Renovation project due tomorrow, November 17 and to not open if submitted.
The motion was seconded by Mr. Young. The vote is as follows:

Vote: Yes—7 ;No-0 ; Abstain -1

Mr. Hurton stated that the schedule discussion would be continued to Monday for final
decisioning. Mr. Carroll stated that Collier would notify BidDoc to tell them we are
canceling the bid and do not want access to view any bid submissions in the event that any
GC bids were submitted.

IX.  Adjournment:
Motion to Adjourn pm 7:01 p.m.
Motion: Sheila
Second: Gina
Vote: Yes—7 ;No—O0 ; Abstain-1

Respectfully submitted,

Lisa Kontoes



