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The Clear Creek Independent School District School
Safety and Security Committee Meeting Minutes
November 16, 2023

1. Welcome
e Brian Palazzi welcomed all attendees to the meeting at 4:00pm
2. Establishment of Quorum
e Brian Palazzi established quorum and started the meeting at 4:12pm
3. Community Input
e No community input had been requested.
4. Closed Session as authorized by the Texas Open Meetings Act, Texas Government Code, Section
551.001, et. seq., concerning purposes permitted by the Act including:

e 551.076 Deliberation Regarding Campus Safety & Security Plans

a.) Brian Palazzi led Committee discussion CCISD TEA Intruder Audits, changes to the EOP,
changes to the campus SRE’s, House Bill 3 alternative standards, and the mot recent SLO hiring.
which he spoke about last time we met, but there have been some discussions about it since then.

b.) An in-depth discussion ensued regarding the Districts anonymous alerting system, Anonymous
Alerts

c.) Galveston County Deputy Emergency Management conveyed the importance of continued

emergency drills and exercises and to refer to them as rehearsals so it becomes muscle memory.



5. Closing and committee recommendations
e Brian Palazzi thanks all the attendees.
e Next meeting is scheduled for January 11, 2024, at the Education Support Center,
Boardroom.
6. Adjournment
e  Mr. Palazzi adjourned the meeting at 5:03pm
The School Safety and Security Committee may meet in closed session to discuss matters that could

reveal confidential information in accordance with Chapter 551 of the Texas Government Code, Sections
551.076, 551.089



