
   
 

 

   
 

Fredericksburg ISD Partnership 

Meeting Agenda 
 

Thursday, October 02, 2023 @ 2:30pm 

Zoom- Meeting ID: 937 0412 8761 

 
Members: Lori Maxcey, Assistant Superintendent, Cayle Koennecke, Counselor | Pamela Gauna, Coordinator of High School 

Programs | Rebecca Alejos, High School Programs Certified Advisor |  
Anetia Ports, Academic and Dual Credit Liaison | Vanessa DeMont, Interim-Director of 
High School Programs | Dr. Tammy Perez, Dean for Academic Success | Julie Kirkland-Poirier, Dean of Student Success  

 

Important Dates  Quick Links 
   CCRSM ECHS Blueprint 

   Path to ECHS Designation Visual  

   2024-2025 NLC Academic Calendar  

   NLC Core Curriculum  

   RFP Timeline | Alamo Colleges 

  

 

 # of Students Program Interest Instructors Modality 

Fredericksburg 
Partnership Overview 

Lottery – 25 AA or AS – STEMA Focus Primarily-College Instr 
1-2 HS DC Certified 

Asynchronous 

 

1. Introductions 

• CCRSM Coach – Nelda Howton, nelda@enconsulting.us  

 

2. Recruiting Events 

• Parent/Student Info Session – Tentatively, November/December 

• January/February - Welcome New Students/Course Selection 

• Please share dates and NLC team can divide & conquer as availability permits. 

- NLC is open the first Saturday of every month (9am-1pm) and every Saturday in January. 

- NLC also has extended hours on Monday’s, 8am-7pm. 

 

3. Future Events/Resources – Staff and Students 

• ApplyTexas Guide 

• FAQ Handout (staff/students) 

• Onboarding Support - Application/Modules Support 

- Virtual available 

 

4. 2024-2025 Academic Calendar  

• For college/high school closures – students will still be responsible for due dates according to syllabus. 

• AP will share out an academic calendar for staff/faculty reference. 

https://alamo.zoom.us/j/93704128761?pwd=U3MxS2I3cEJWcHQwZWVwRlRjdHdQZz09
https://www.texasccrsm.org/models/echs/echs-blueprint
https://drive.google.com/file/d/1kb-sceVUszuTBCJCoqhcLyXSoXCFocd5/view
https://www.alamo.edu/contentassets/a308471438db4746a76f00d44279643a/academic-calendar-2024-2025.pdf
https://mynlccatalog.alamo.edu/content.php?catoid=260&navoid=19864
https://www.alamo.edu/academics/high-school-programs/request-for-proposal/rfp-timeline/
mailto:nelda@enconsulting.us
https://www.alamo.edu/contentassets/a308471438db4746a76f00d44279643a/academic-calendar-2024-2025.pdf


   
 

 

   
 

 

5. Schedule Degree Plan Meeting 

• Monday, October 16 during regular partnership meeting via Zoom (please use link in calendar 

placeholder) 

• EXAMPLE Degree Plans: 

- EXAMPLE_Original degree plan.docx 

- EXAMPLE_JECA new degree for fall 2019 incoming class.docx 

• AP meeting w/department chairs, Tuesday, Oct. 10 

- Please review sample degree plans and provide feedback by Friday, Oct. 06 

 

6. Public Relations – Kathleen Labus, Director of Marketing (MARCOMM), kjohnson-hodge@alamo.edu 

• Alamo Colleges : NLC : Brand Standards 

• FISD PR Communications: Rachel Malinak, rachelm@fisd.org  

 

Looking Ahead (Spring start) - Standing Items (until completed) 

• Memorandum of Understanding (MOU) - early spring – Agreement between two or more 

parties outlining the stipulations per stakeholder (Alamo Colleges District, Northeast Lakeview 

College, and the Independent School District) 

- Draft MOU - Not the final version but sharing for reference. 

• Shared Services Agreement (SSA) - summer/early fall 

- Sample – Judson Early College Academy SSA 
 

  

Recurring Planning Session(s) - Every third Monday, 1:00pm - 2:30pm 

 

 

 

 

https://alamo0-my.sharepoint.com/:w:/g/personal/nlc-hsprograms_alamo_edu/EQg0DmioNbxIttIpj_NV7bUB4109u2VrXB3MQwFti0N5dw?e=wGSM9R
https://alamo0-my.sharepoint.com/:w:/g/personal/nlc-hsprograms_alamo_edu/Ed63ZoJC1UBNl4EMkjq0kj0BR5uEpw8d2QrgZNrqiTAUCA?e=wEfWmW
https://www.alamo.edu/nlc/about-NLC/College_Offices/marketing_strategic_communications/brand-standards/
mailto:rachelm@fisd.org
https://alamo0-my.sharepoint.com/:w:/g/personal/nlc-hsprograms_alamo_edu/EZgTymeqentOonLX8RDtGq8BQynxo5Gn1mrNqekzdSIOLw?e=GDfZI1
https://alamo0-my.sharepoint.com/:b:/g/personal/nlc-hsprograms_alamo_edu/EbAb8xZn3pVArrpzvZYeFoMBSkBq2k7BhXRC3zmUpfb_pg?e=JzjQwd

