
The W.L. Gilbert School Corporation
Regular Meeting

Thursday, December 14, 2023
The Gilbert School

Meeting called to order by Holly Cassaday at 6:35 p.m.

Members Present: Scott Beecher, Holly Cassaday, Ellen Marino, Theresa Padin, Astrid
Robitaille, Renata Waldron, Jared Fritch

Administration: Greg Shugrue, Head of Schools
Others: Diane Cook, Business Manager

Student Report: N/A
Public Forum: N/A
Call for Agenda Items: None

Approval of Minutes:
A motion was made by Ellen Marino, seconded by Renata Waldron to approve the minutes of
the November 8th Regular meeting, with one correction, (under Finance Report correct
Unemployment line is over to budget to Unemployment line will be over budget)
Approved: 7/0/0

Committee Reports
Finance: Ellen Marino reported on the 12/14/23 Meeting.
Nothing notable to report in financials.
Greg & Diane noted that insurance premiums will rise 11.6% for next year and that will be a
large budget driver, with over $100,000 increase.

Policy : Ellen Marino reported on the 12/7/23 Meeting.
FIrst Read Policies down agenda
Committee continues to review 5000 series policies.

Building & Grounds: No Meeting to Report
Personnel: No Meeting to Report

Food Service Report from Becky Tyrell at EdAdvance
● Rec’d notice from the State that the Corrective Action Plan submitted after the May 2023

audit has been reviewed and all actions were addressed. This was a close out letter of
the review.

● Gilbert School lost $4310 in revenue based on lack of compliance with the Healthy Food
Certification for the year, and the State recovered an additional $206.64 for lack of
compliance during the week they visited in May.



ASO Discussion
Greg met with the Mayor and Chief of Policy in regards to ASO. The ASO MOU is an agenda
item on the 12/18/23 BOS meeting.

First Reading of POlicies:
5112.3 Drop-Outs
5118.00 Non Resident Attendance (SPED monies)

2024 Meeting Schedule:
A motion was made by Astrid Robitaille, seconded by Jared Fritch, to approve the 2024 Meeting
Schedule with the following adjustments:

● REmove 1/3/24 Meeting from Schedule
● Change the 2/7/24 time of the Special Finance Meeting
● Update BOS meeting to read “Special Meeting”

Approved, 7/0/0

Taping of Meetings
Greg will be building the cost into the 24/25 meeting

Field Trip
A motion was made by Scott Beecher, seconded by Theresa Padin to approve the list of out of
state field trips requested by the Wrestling Team Co-Op.
Approved 7/0/0

Principals Report
● SRI (Scholastic Reading Inventory) Assessment Data

○ 7th grade- 58% below grade level
○ 8th grade- 46% below grade level
○ 9th grade- 52% below grade level
○ 10th grade- 52% below grade level
○ 11th grade- 59% below grade level
○ 12th grade 48% below grade level

● Currently there are no Reading Teachers or Reading Interventionists at TGS.
Conversations regarding adding these positions is part of the 24/25 budget development
process.

● Students will take this assessment 2x this year

HOS Report
● MS Band growing
● Current TGS Enrollment 440
● Avg. daily attendance over 90%
● Waiting for potential revenue projections for the solar project
● GPS Meeting on 12/5 regarding ASO not well attended, but Greg will “re-brand” GPA

prior to next meeting inFebruary to attract more parents



Chairman’s Report
● Holly attended the International Recruitment conference in Florida.
● 5 New International students starting in January

Winchester Report
● Hinsdale will be getting solar panels
● Discussion of re-doing Pearson school gymnasium floor & bleachers
● 12/12/23 WBOE finalized election of officers
● All WPS students to attend Holiday Concert at TGS on Friday 12/22

A motion was made by Theresa Padin, seconded by Scott Beecher to adjourn the meeting at
7:32 p.m.
Approved 7/0/0






























