
AGENDA 

SCARBOROUGH TOWN COUNCIL  

WEDNESDAY – DECEMBER 20, 2023 

WORKSHOP RE: ALGER HALL LEASE – 5:30  

& AUDIT PRESENTATION - 6:15 P.M. 

HYBRID MEETING 
 

 
TO VIEW TOWN COUNCIL MEETING & OFFER PUBLIC COMMENT: 

https://scarboroughmaine.zoom.us/j/84286414999 
 

TO VIEW TOWN COUNCIL MEETING ONLY: 
https://www.youtube.com/channel/UCD5Y8CFy5HpXMftV3xX73aw 

 
 

Item 1.   Call to Order. 

 

Item 2.   Those Present. 

 

Item 3.   Discussion on the following:: 

o Lease Agreement on Alger Hall – 5:30 p.m. 

o Audit Presentation – 6:15 p.m. 

 

Item 4.  Adjournment. 

https://scarboroughmaine.zoom.us/j/84286414999
https://www.youtube.com/channel/UCD5Y8CFy5HpXMftV3xX73aw
https://drive.google.com/file/d/1OaKZw3YTesRPA8X9rHw0gcWt7hD8ZCe8/view?usp=drive_link


Nearmap
Disclaimer: The data contained within the Scarborough GIS  is intended as a public resource of
general information. The Town of Scarborough makes no warranty or representation as to the
accuracy, timeliness or completeness of any of the data, and shall assume no liability for the data
contained, for omissions, or any decision made or action taken or not taken in reliance upon any
of the data. Parcel data is intended for general map reference only and is a general representative
of approximate lot configuration, and is not intended for boundary determination, legal description,
delineation, or transfer. Any service utility information shown is intended for general information only.
Other utilities may be present, and the appropriate utility owner should be contacted for detailed
information. GIS data is not intended for engineering design. Field verification is recommended. 

http://www.scarboroughmaine.org
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Town of Scarborough
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Financial Statement
Audit Results

December 20, 2023
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James D. Wilkinson, CPA
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Introduction

▪ Presentation will review the Town and 

School’s 2023 financial statement audit and 

financial results

▪ Status of Uniform Guidance Federal 

Compliance audit

▪ Feel free to ask questions at any time
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Measurement Focus/Basis of Accounting

▪ What is being presented in the Town’s “fund” 

financial statements

▪ Modified accrual basis of accounting

▪ Revenues recognized when available 

and measurable

▪ Expenditures recognized when fund 

liability is incurred, if measurable (with 

some exceptions)
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Measurement Focus/Basis of Accounting

▪ Fund financial statements utilize the “current 

financial resources” measurement focus

▪ Recognizes cash or other assets that are 

expected to be converted to cash within or 

shortly after the accounting period

▪ No reporting of long-term capital assets or 

long-term obligations
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Town General Fund

▪ Total Fund Balance increased by $ 481,909 from 

current year operations

▪ Unassigned Fund Balance = $10,549,179

▪ Represents 10% of General Fund prior year 

budgeted expenditures
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School General Fund

▪ Total Fund Balance increased by $46,165

▪ Unassigned Fund Balance = $0

▪ Total Fund Balance = $3,719,174

▪ 100% Earmarked for educational purposes



Governmental Funds – Fund Balance 
June 30, 2023

Fund Balances: General Fund
Haigis Parkway 

Assessments Other Total

Non-spendable 20,655             264,801                           285,456         

Restricted 4,974,393             2,616,897       7,591,290       

Committed and Assigned 3,727,737               6,903,338               10,631,075 

Unassigned 10,549,179       (2,685,388)                           (4,741,615)            3,122,176      

Totals 19,271,964 (2,685,388)         5,043,421       21,629,997 

Change from 2022 528,074 (4,810)             (4,291,529)         (3,768,265)



8

Fund Balance (Town and School 
combined): last 6 years
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Governmental Funds – Revenues, Expenditures and 
Changes in Fund Balance 

For the Year Ended June 30, 2023

Revenues and Expenditures General Fund
Haigis Parkway 

Assessments Others

Revenues:

Taxes 83,132,265    - 827,000   

Intergovernmental 17,115,255 - 10,758,712

Charges 1,435,227 - -

Other 6,839,660         688 8,735,133

Totals 108,522,407 - 20,320,845

Expenditures:

Current 100,914,358     - 17,106,311

Debt service 6,388,650 - -

Capital outlay 1,823,768  - 6,379,118

Totals 109,126,776 - 23,485,429

Other:

Proceeds from debt - - -

Transfers 1,132,443    (5,498) (1,126,945)

Totals 1,132,443    (5,498) (1,126,945)      

Net Results 528,074 (4,810) (4,291,529)        
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Results of Operations-Town

▪ Total Revenues were above budget by $1,525,129

▪ Taxes (all types combined) came in $92,617 above what 
was anticipated

▪ Licenses and permits came in $225,142 above what was 
anticipated

▪ Intergovernmental revenue came in $530,176 above 
what was anticipated.

▪ Actual results for other revenue groups for FY23

▪ Investment income – above budget $310,359

▪ Other – above budget $366,835
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Results of Operations - Town (continued)

▪ Expenditures and other financing activities were $2,449,407 
below appropriated amounts in total.

▪ Largest functional variances were-

▪ Education - $2.4M

▪ Public safety - $310k

▪ Public works - $227k

▪ Debt proceeds – ($805k) – delay in debt issuance 

▪ Our review of other function/department-level budget variances 
(positive and negative) indicated that results were impacted by 
one-time items and isolated changes in operating plans.
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Pension Plans

◼Plans report Town’s Net Pension Liability of 

$5,370,975 at June 30, 2023 (2022 valuation)

◼PLD = $4,425,398

◼Teachers = $945,577

◼Funding has consistently been at or above 

Annually Required Contribution (ARC).

◼As expected, significant impact of negative 

investment returns in 2022 valuation results.
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Other Post-Employment Benefits

◼$9,582,122 OPEB Liability 

◼Obligation is satisfied on pay-as-you-go basis 

each year, with no assets set aside in 

dedicated OPEB Trust (not required)

◼Actuarial computations are highly dependent 

on long-term assumptions regarding 

healthcare costs
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Findings, Recommendations

▪ Communication with Those Charged with 

Governance

▪ No material weaknesses or significant 

deficiencies in controls noted in financial 

statement audit. Any federal program findings 

will be reported in conjunction with Uniform 

Guidance compliance audit.
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Questions?
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Thank You.


