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Board Self-Evaluation Form 
 

Use the following scale: 4 - strongly agree 3 - agree 2 - disagree 1 - strongly disagree 
 

                           ITEM     EXPLAIN YOUR RESPONSE 

1. The decisions made by the board 
meets the mission of serving all 
students. 

4 3 2 1  

2. Board members communicate 
effectively with each other. 

4 3 2 1  

3. The board communicates 
effectively with the public. 

4 3 2 1  

4. The board makes appropriate 
decisions to support the districts 
strategic plan. 

4 3 2 1  

5. The board is maintaining its 
legal role, i.e., a policy-making 
body. 

4 3 2 1  

6. As individuals, board members 
understand their role and act 
accordingly. 

4 3 2 1  

7. Board members conduct 
themselves in a manner 
conducive to board productivity 
(i.e., attendance, preparation, 
and participation). 

4 3 2 1  

8. Board members treat each 
other with respect and dignity. 

4 3 2 1  

9. The board maintains open and 
positive relationships with all 
employee groups. 

4 3 2 1  

10. The board’s decisions and 
actions reflects the adopted 
Guiding Principles. 

4 3 2 1  

 

 

 LIST OUR STRENGTHS AND OUR GROWTH AREAS BELOW: 


