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Multiple Service Locations:
Lancaster, PA
Wexford, PA

Carmel, IN
Grandville, Ml
Charlotte, NC
Richmond, VA
Madison, MS
Nashville, TN

One Phone Number:

1.855.533.3444 . . . o .
The prevention of Fatal and Life Changing injuries is complex since many such

events have multiple causative factors. Building a climate of safety will help reduce
the risk of Fatal and Life Changing events in your company.

Safety Climate includes:

* Management Commitment

e Job induced stress

* Management Actions

e Effectiveness of safety communication
* Employee commitment to safety
e Emergency procedures

® Perceived risk levels

e Safety training

® Required work pace

e Status of safety in the organization
* Beliefs about accident cause
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These Climate factors interact to determine what happens when your employees are exposed to precursor
situations and work tasks where the likelihood of a Fatal or Life Changing accidents is present.

Some things you can do include:

e Develop policy and procedures to guide the performance of your employees
e Develop employee safety competence, especially for high risk situations

e Conduct pre-job planning and job safety hazard assessments

e Establish a permit system for high risk activities

* Monitor work to ensure that safe practices are followed

* Hold people accountable for activities that help to reduce risk

Your Eastern Alliance Risk Management Consultant is prepared to help you identify and manage your potential
exposures. Using a variety of assessment tools and our experience in many industries we will develop a custom
plan for your business that supports your efforts to protect your employees.



