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Building a Foundation from Early Childhood

ur Early Childhood Branch enjoyed
O an amazing year thanks in large

part to your support. In Waldorf
early childhood education, we believe that
the classroom is an integral part of the ed-
ucational experience, and we are blessed
at our school to have beautiful, well-main-

tained spaces for work and play.

Our uniquely designed straw bale
building (affectionately known as the
“Pink Palace”) was created to meet the
needs of our Waldorf Early Childhood
program. Although the building is over
two decades old, your generosity along
with the hard work and careful steward-
ship of our faculty and staff allows this
space to be as warm and welcoming as
it was to its first inhabitants. Thoughtful-
ly planned investments in building and
grounds help us keep up with mainte-
nance needs and necessary updates to
this special space.

Outdoor classrooms have
become an essential part of our
daily work with the children,
allowing us to be outside in all
sorts of weather and to build
the resiliency and connection to
nature that is so important for
our students.

A LETTER FROM CHLOE DOWLEY, EARLY CHILDHOOD LEAD TEACHER

Our outdoor campus has seen extra

use in the years during and since the
pandemic. We continue to rely upon the
gorgeous canopies that were erected
with the generous and thoughtful sup-
port of the MCWS community. Outdoor
classrooms have become an essential
part of our daily work with the children,
allowing us to be outside in all sorts of
weather and to build the resiliency and
connection to nature that is so important
for our students.

As part of our commitment to be re-
sponsible stewards of the planet and to
supporting the well-being of the whole
child, we have worked to strengthen our
relationships with local farmers. We are
proud to announce that we were able

to eat mostly locally-grown, seasonal
produce for the entire school year! When
you make a gift to our school, please
know that we are using those resources
thoughtfully and with great care to fur-
ther sustain local businesses and farms,
with a focus on our responsibility to the
health of the planet.

We are blessed to be doing this mean-
ingful work and incredibly grateful for

all you do to make it possible. At Maine
Coast Waldorf School we are truly
working to build a brighter future as we
nurture the children in our care, growing
a new generation.

The Many Hats We Wear that Unite Us

A LETTER FROM JOSH LYTLE, CHAIR, COLLEGE OF TEACHERS

s a school, we exist to educate
A our students so that they can

lead healthy and successful lives.
As a Waldorf School, we are part of a
larger social and educational movement
that seeks to empower and bring truth
and freedom not just for ourselves, but
ultimately, for the betterment of our
world. Towards that goal, each of us
plays not just one role, but many. After
more than 23 years teaching in Waldorf
Schools, I'm blessed to have experi-
enced the many hats we can wear in
this educational community.

As Chair for the College of Teachers,

| work with my colleagues within this
group to try and hold the larger spirit
of the school, and to provide leader-
ship that is imbued with the wisdom of
our own experience perceived through
the teaching of Rudolf Steiner. As a
member of the Leadership Council, the
work becomes more pragmatic, and
decisions must be made in light of the
work of the College of Teachers to keep
our school healthy and vibrant over the
course of the year. As a high school hu-
manities teacher and colleague, | focus
upon the students in my care, those
teenagers who are struggling to make
sense of themselves and the world
around them. As models for our stu-
dents, my colleagues and | in the high

school strive to work in dialogue-based
collaboration on virtually all matters of
the high school. And, as a parent of one
of those high school seniors, | get to ex-
perience firsthand how the educational
philosophy and pedagogy that perme-
ates Waldorf Schools can transform a
young woman physically, emotionally,
and intellectually; | see her on the cusp
now of stepping with her strong voice
and actions beyond these doors to cre-
ate her own destiny within this world,
whatever it may bring.

After more than 23 years
teaching in Waldorf Schools, I'm
blessed to have experienced
the many hats we can wear in
this educational community.

It is a heady time, a heady place, and |
am filled with overwhelming gratitude
for all of those around me in this com-
munity, for all of the actions and deeds
that every one of us is involved in, with
whatever hat we wear each and every
day. For, while each and every one of
us wears many hats within this school,
we are ultimately united in the common
bond of the robust and living commu-
nity of Maine Coast Waldorf School.
Thank you all, and here’s to many more
amazing years ahead!

COLLEGE
OF TEACHERS
2022/23

Josh Lytle, Chair
Chloe Dowley
Michael Fenderson
Johanna Flath

Jill Fox

Hanna Graham

Dr. Helen-Ann Ireland
Lauren Kerr
Cerridwen McQueen
Suzie Peirson

Caitlin Pow
ETERE ) ES
Ezra Smith

Lynn Thurrell

Gwen Wahlquist
Lynn Wetterhorn
Melissa Watson
David Eichler, ex-officio
non-polling member
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\ Forging a Path for the Future

N # A LETTER FROM JOHN MANGANELLO, PRESIDENT, BOARD OF DIRECTORS

inspiring place. Achieving this takes incredible diligence and joy from

our students, deep care and steadfastness from our faculty and admin-
istration, and also the loving dedication brought by the innumerable parent
and caregiver volunteers. As we welcome this new school year, | encourage us
all to consider how we are inspired by this education, and inspiring others for
what is to come.

T he 2022/23 school year reminded us that MCWS is both an inspired and

If you haven't heard, we turn 40 this school year! 40th birthdays are a big deal.
Whether celebrated quietly or loudly, it is a significant milestone. Such momen-
tous birthdays can often lead to asking some big questions like, “where do | go
from here?” and “what do | want to do better or change?” and perhaps, “why do
my knees hurt, | just woke up?” No matter the question, healthy doses of self-re-
flection paired with collaborative conversations help in articulating our answers,
so that action can be taken. To that end, and to help us have a clear roadmap
for our next chapter here at MCWS, the Board of Directors will lead a collabora-
tive process to update our school’s strategic plan. As the work gets underway,
we will share more information, including ways to engage and provide input.

Our school community continues to rebuild muscle that had atrophied over
the course of the pandemic. We are also recognizing and seizing opportunities
for improvement both pedagogically and administratively. From a new school
lunch program to an additional bus route, and from our new school app with
up-to-date information at our fingertips to incredible new hires, the campus is
bustling with spirit and activity. With a newly established rhythm, we are able
to meet the needs of today and look ahead to the future all while holding onto
the best parts of the school’s culture and values that have stood the test of
time over these forty years.
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At the heart of this is the awareness that social struggles happen
throughout life, and the best way to prepare a child to be able

to meet and overcome these struggles during their lifetime is to
provide them with a solid foundation of social health.

My hope for this year is that we all
engage in ways that continue to build
our shared school community and our
common sense of belonging. This is
indeed our fuel for the next 40 years.
As a private school that brings togeth-
er families from many towns, in some
ways we have to work twice as hard to
keep our tanks full. On behalf of the
Board of Directors, and as a parent,

| encourage you to say, “yes” to op-
portunities to volunteer, attend or
contribute however you can. Speaking
from experience, it has been those
late night and early morning volun-
teer moments or meetings that so
authentically sparked friendships and
opened new ways of understanding,

and appreciating a Waldorf education.

| had the opportunity to help welcome
families who have joined MCWS this
year during the new family orienta-
tion. One of my messages to them
was that of gratitude for the gift they
are giving their kids. Some parents
talk about an education as an invest-
ment in their children’s future. But
equally, it is an investment in their
childhood. So, to everyone in our
Waldorf community, thank you. This
education is truly a gift.

So please, dive in. Say yes. Fill the
community tank until it is overflowing.
And, forge the bonds; they will last a
lifetime. Here's to the next forty years!

BOARD OF
DIRECTORS
2022/23

Tay Veitch

Justin Corcoran
Frank Chessa
John Manganello
Alice Gauvin
Mary Bloch
Jeannie Mattson
Karl Schatz

Faculty Members:
Josh Lytle

Dr. Helen-Ann Ireland
Chloe Dowley

Caitlin Pow

Non-Voting Staff
David Eichler
Melissa Watson
André van de Putte
Erin Elizabeth
Laura Bonarrigo
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) MCWS Finances

2022/23 FISCAL SCHOOL YEAR

Financial Summary

2022/ 23 Fiscal School Year: July 1, 2022 - June 30, 2023

Long-term Financial Stability and Strategic Planning
for the Next 40 Years

Annual Income Amount % Of
Tuition & Fees $ 4,652,940 89%
Fundraising $ 522,012 10%
Additional Program & Misc Income $ 62,267 1%
Total Income $ 5,237,219 100%
Annual Expenses

Salaries & Benefits $ 3,707,283 72%
Tiered Tuition $ 736,344 14%
Programs $ 80,475 2%
Buildings & Grounds $ 204,084 4%
Administration $ 263,472 5%
Debt Service $ 164,965 3%
Total Expenses $ 5,156,623 100%
Net Operating Income (before depreciation) $ 80,596

Summary of Fundraising

Annual Appeal $ 267,099
Spring for Waldorf Annual (Net) $ 66,771
Tiered Tuition Fund $ 76,575
Endowment $ 100,000
Giving Tree $ 11,567
Total Giving 2022/23 $ 522,012

@

ANNUAL
INCOME

Annual Income

L

ANNUAL

EXPENSES

Annual Expenses

® Tuition & Fees $ 4,652,940 @ Salaries & Benefits $ 3,707,283
® Fundraising $ 522,012 @® Tuition Assistance S 736,344
©® Additional Program ® Programs $ 80,475
& Misc Income $ 62,267 ® Buildings & Grounds S 204,084
Total $ 5,237,219 © Administration $ 263,472
® Debt Service S 164,965

Total $ 5,156,623

JUSTIN COFFIN, BOARD TREASURER

The efforts made in the spaces of enrollment and competitive
tuition along with recruitment and retention of our faculty are
key components of our long term fiscal plan.

here is an inherent tension in the
T financial side of any educational insti-

tution, though it is perhaps uniquely
felt at a Waldorf school where the holistic
pedagogy and community are at the core
of everything. That tension often presents
itself where the financial reality of budget-
ing, allocating, raising and spending dollars
meets the utopian dream of a school where
every seat is filled, every pedagogical desire
can be met, where every teacher and staff
person is compensated as all educators
should be (and maybe AC in every building
on campus for good measure!). Though we
lack the magic wand to relieve that tension
wholesale, we are ever fortunate to have
everyone in our community—faculty, staff,
volunteers and families—working together
to build a fiscally sustainable organization
to see us through the next 40 years.

Coming out of the COVID-19 pandemic has
presented a somewhat different finan-

cial world for Maine Coast Waldorf. The
strong foundation laid by past community
members has allowed us to navigate the
economic reality of a tighter labor market
and rising inflation. The efforts made in the
spaces of enrollment and competitive tui-
tion along with recruitment and retention
of our faculty are key components of our
long term fiscal plan. A few key highlights
from the 2022/23 budget:

e Tjered tuition continues to be a point of
pride and financial focus at the school. Our
goal is always to minimize cost as a barrier
to any family that wishes to be a part of
our school community. Funding and plan-

ning for a robust tiered tuition program is
a significant part of our annual budgeting
and planning process.

e QOver the past two years, as part of a larger
multi year plan creating a pay structure for
faculty and staff commensurate with the
broader educational marketplace, adjust-
ments have been realized in our budgeting
and payment of salaries and wages. That
effort continues this year as we assess the
final points of the original plan and con-
sider how best to move forward over the
coming years. Our faculty are truly invalu-
able; not just to the educational process,
but to this community. Just as we do not
want financial barriers to keep a family
from joining our school, nor do we want
lack of financial compensation to make it
difficult for our wonderful faculty to remain
with us or to hinder bringing many of their
amazing colleagues to our school.

e While the introduction of the Northern
Bus Route will hopefully create opportu-
nities for new students from Wiscasset to
Brunswick, we also hosted new summer
programming this year as we explore new
ways to open campus to more area fami-
lies and to produce additional avenues of
fiscal support for the school.

As we celebrate 40 years at Maine Coast and
prepare for the next 40, we are mindful of
the need to create a responsible and sus-
tainable financial plan that keeps at its core
the ultimate goal of this endeavor: providing
a Waldorf education to our students in a
community that values and respects all of its
members and their contributions.




With Deep Gratitude

Every donor to our School is essential and every gift is significant. Donors listed in the following
categories made unrestricted and/or restricted gifts to Maine Coast Waldorf School during the 2022/23

year. We extend our warmest gratitude to all our generous contributors.

Marlene & Steve Buswell
in memory of Frank Haims

The Cameron Family

Francisco & Sarah Guzman
The Heilemann Family
HM Payson

Maine Coast Waldorf Circle
($15,000 - $24,999+)

Anonymous (4)

Leaders Circle ($10,000 - $14,999)  Melissa & Nathan Hoy RN

Carleigh & Josh Lowe Inspire Dental Jen‘nn‘er & Thomas Charrette
Donna & Larry Lukis Michelle & Tom Keleher Elaine Clark

Lisa & Kevin Lukis Jeannie & Kevin Mattson Clayton’s Cafe

Chilton Furniture

Amanda Clifton & Will Catterton
Briana & Justin Coffin

Jeff Comeau

Angela & Joshua Coron

Jessica & Stephen Cowan

Doug & Eleanor Cowan

Jon and Bri Cox

Timothy Cronin
in memory of Frank Haims

Helki & Jeffrey Crowder
Curtis Lawn & Yard Care

George & Irene Minich
Jeremy R. Morton MD
Jeff O'Brien

Patricia Phillips
Jeanne Sanders

Eric Sharp

Liz & Stew Strawbridge
Ben & Mariana Tupper
Fred & Linda Veitch
Joe & Kate Walsh

Frederick & Heather Veitch
Sally Veitch

Partners Circle ($5,000 - $9,999)
Anonymous (4)

Cornelia Calder & Nate Krenkel
Mary & Paul Bloch

Lynne & Jay Espy

Horizon Homes

David & Sarah Hyde

Linzee & Peter

Portland Volvo Cars, Bill Waldron Community Circle (Up to $999)

Royal River Natural Foods Anonymous (18) Butch & Janice Czerwinski
Taproot Anonymous Kathaleen & Tom Daly

) in honor of Lynne Espy in honor of Heidi & Evan Pyle
Waldorf Circle ($2,500 - $4,999) A&C Soda Shop JP & EM Danielsen

Anonymous (2) Amy Aloe & Garrett Gorenski

David Barton Barbara & John Anderson
Christi Berube & Jonathan Huntington in memory of Margaret K. Anderson

Laura & Ross Emerson Dana & Erik Anderson
Barbara & Peter Guffin Antonia’s Pizzeria

John & Lauren Manganello Richard & Diane Armstrong
The Gerrish H. Milliken Foundation Peggy & Peter Barrett

in memory of Margaret K. Anderson
Heidi Davidson

Desert of Maine

Angie Dierks

Elizabeth & Larry DeVan

Rebecca & Ethan Dobrow

Emma Dolan

The Waldron Group The Barriger Family Keith Dolan & Martha Eshoo
Friends Circle ($1,000 - $2,499) gieliullis aiery Phoebe Dolan

Anonymous el L) Carol & David Dowley
Anonymous Cynthia Berliner & Conan Deady Gena & lan Doyle

in appreciation of the high school faculty ~ Better U Total Image Spa
Apollon New England Jeffery Blackman & Caitlin Sloan
C.R. John & Talia Audley Jim Bly

Kate & Henry Barrett Laura Bonarrigo
Rick & Paulise Bell Melanie Boone & Bradley Jones

Lila Bossi

Ellie Duley

David & Monika Eichler
Lauren Eichler

Vic & Ruth Eichler
Einstein-Holden Family

Roger Berle Sylvia & Herbert Einstein
Derek & Stephanie Blackburn Rochelle Bourgault &James Gotz Avner the Eccentric
Mary Calder Bush Thomas Boutureira & Chloe Dowley  Empowered Performance

Clark Insurance Veronica & Thomas Boutureira
Henry Cline & Jessica Madore Edward Brainard & Florence Lusk

Justin Corcoran & Meghann Donahue ~ Elizabeth &Richard M. Brenner
Jesse Deupree Broadturn Farm

Adele Espy

David Farmer

Lauren Farnsworth

Michael Fenderson & Bobbi Goodwin

Danielle Dignan & Dan Zuiches Emily Bruce Josh Fifield
Kara Duffy & Ara Jerahian Larry & Susan Bruce Fiore Home
Che Eagle & Rebecca Yturregui Lidija & Jeremy Burden Betsey & Mike* Fitzgerald

Matt Burke & Melissa Watson
Frank Burns

Rose Mary & Brian Burwell

Mary Bush & John Thorne-Thomsen

Donald Grant & Ann Martin Calder
Foundation

Gingham
Green Clean Maine

Johanna Flath

Foiled Hair Salon

Fore Street Restaurant
Foundation Brewing
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Jill Fox

Sarah Fowler

Brian and Valerie Franks
Daren Freeman

Lolly & John Garrec

Olivier Garrel

Alice Gauvin

Charles Gauvin, Jr. & Eugenia Sawin
Paul & Jessica Gebhardt
Glass Overflowing Co.

Joe & Susan Gibbons

Gracie's Garden

Shaina Graff

Chris & Hanna Graham

John & Penninah Graham
Jessica & Nicholas Green
Kristie Green & David Milliken
Anne & Gordon Grimes

Theo Groh
in honor of David Barham & David Sloan

Debra & Bill Guddeck
Kari & Bill Guddeck
Katie Guffin

Lars Gundersen

Martin & Mary Ann Hartmann
in memory of Margaret K. Anderson

Whitney Hartmann
in memory of Margaret K. Anderson

Margaret Hathaway & Karl Schatz
The Herbal Academy

Alexandra & Ben Herold

Alicia & Henry Heyburn

Johanna & Sean Hill

Elizabeth Horton

Elaine Hranich

Nancy & Wayne Hurst
in memory of Margaret K. Anderson

Jill Hymers

Helen-Ann Ireland

Island Treasure Toys

Emily Jirsa

Ralph & Sherry Jones

Janet Rae & Paisha Jorgensen

Barbara & David Kaufman
in memory of Dara Kaufman

Oliver Kinzer & Family
Claire Kirby

Sara Ellen Kitchen
in honor of Georgia Benn

Anna Korsiak
Lake & Co.

Morgan Lake Adams & Timothy
Schneider

Hannah Lantz & John O'Bryan
Mary LeMaistre
Collin Leonard & Makenzie Nichols

Sara & Shai Levite
in memory of Sukie Rice

Alisha & Dylan Libby

The Lowells

Love Lab Studio

Jennifer Lynn & Paul Sullivan
Alan Lyscars

The Lytle Family

Kimberly Taylor Lytle, LMT
Maggie Mae's

Christie & Joel Mahaffey

Maine Beer Company

Maine Coast Midwives & Medicine
Maine Solar Solutions

Lisa Mainella & Hans Gundersen

Patrice & Sandy Maisel
in memory of Margaret K. Anderson

Doug & Mary Martin

Alex Mas & Nina Naylor

Mast Landing Brewing Company
The Matthews Family

Thomas R. Matthews

Patrice & David Maynard

Brenda & Robert McAleer
in memory of Margaret K. Anderson

Shawne McCord & Andy Wellen

The McGiboneys
in memory of Margaret K. Anderson

Gayle & Walter McGuire
The McGurk Family

Meg & Shane McLaughlin
Betty McLeod

Cerridwen & Josh McQueen

Mary Lou Michael
in memory of Margaret K. Anderson

MOMS Topsham

Chris & Jessica Mooney

Rosita Moore & Will Johnston
Hanna Morrill

Riikka Morrill & Kevin Voyvodich
Kevin Morris & Diana Norwood
Christian & Mary Beth Muentener
Misti Munster & Marcel Ouellette
Roxanne & Bruce Murphy

Sue & John Murphy

Denley Poor-Reynolds & Matt
Reynolds

Joseph Newlin
Nighthawk's Kitchen
Karine Odlin

David & Kathryn Olson
in memory of Margaret K. Anderson

John & Lili Ott
in memory of Margaret K. Anderson

Palmer & Company

Jane Palizay

Peachy's Smoothie Cafe
Ben & Sandy Pearson
Suzie Peirson & Paul Ritger
Pinetree Family Chiropractic
Bill & Kathi Polachek

The Post Family

Print: A Bookstore

Caitlin Pow

Marta & Tom Rackmales
Mary Rackmales

John & Coco Reinhart
Deborah Rice

Vanessa Romanoff

Royal River Books

Mark Ruggiero & Smita Sonti
Sarah and Son's Interiors
Sasha Lennon Pottery
André S. F. van de Putte
Scales

Ed Scheffler

Sonja & Dave Schmanska

James Schnars
in memory of Margaret K. Anderson

The Schreck Family

Lauren Schulman
in memory of Margaret K. Anderson

Lisa & Riley Scott

John Serron & Elizabeth Winter
Cyrus Shahan

Sharyn Peavey Photography
Silvan Shawe

Jennifer & Leonard Sherwood
Catherine & Eric Shurtleff
Hyam Siegel

The Simmons Family

Olivia Skillings

David & Christine Sloan
Debra & Doug Smith

Ezra Smith

Society Hill Farm

Susan Sonntag & Jeffrey Tindall
Steve & Amanda Soule

David & Sylvia Sprague

Clare Stansberry

Charles O. Staples

Frank Chessa & Susan Stark
Katy Stetson

Benjamin & Mara Stone
Laura & Peter Strauss
Nancy Sveden

Marta Szucs

Ten Apple Farm

George C. Thompson, Sr.
in memory of Margaret K. Anderson

Bob & Lynn Thurrell

Meg (Rue) Thurrell
Rebecca Thyssen

Toad & Co.

Trudy Birds

Molly Urich

Jim & Sarah Van Fleet
Kristan Van Hook & Ranijit Sidhu
Sarah Victor

Gwen Wahlquist

Cory Waletzko

Elizabeth & Jeff Walker
Robert S. Walker, MD
Wanderlust Juicery

Sam & Lindsay Wasko
Jane Waxman

Ed & Nan Welch

Kelly Welch

Ally West

Lynn & Markus Wetterhorn

Whole Child Tutoring & Educational

Therapy

Wild Petal Maine

The Wilmot Family
Phoebe Whipple
Wolfe's Neck Center
Doug & Jamie Worster
Julie Yeo

John & Nancy Zook
Kate Zupan

*Indicates donor is deceased

Businesses

Antonia’s Pizzeria
Apollon New England
Avner the Eccentric
Belleville Bakery

Better U Total Image Spa
Broadturn Farm
CedarWorks

Chilton Furniture

Clark Insurance
Clayton's Cafe

Curtis Lawn & Yard Care
Desert of Maine
Empowered Performance

Fiore Home

Foiled Hair Salon

Fore Street Restaurant
Foundation Brewing
Glass Overflowing Co.
Gingham

Gracie's Garden

Green Clean Maine
Harvard Business Services
The Herbal Academy

HM Payson

Horizon Homes

Inspire Dental

Island Treasure Toys

Lake & Co.

Love Lab Studio

Kimberly Taylor Lytle, LMT
Maggie Mae's

Maine Beer Company
Maine Coast Midwives & Medicine
Maine Solar Solutions
Mast Landing Brewing Company
MOMS Topsham
Nighthawk's Kitchen
Palmer & Company
Peachy’s Smoothie Cafe
Pinetree Family Chiropractic
Print: A Bookstore
Portland Volvo Cars

Royal River Books

Royal River Natural Foods
Sarah and Son'’s Interiors
Sasha Lennon Pottery
Scales

Sharyn Peavey Photography
Society Hill Farm

Taproot

Ten Apple Farm

Toad & Co.

Trudy Birds

Wanderlust Juicery

Whole Child Tutoring & Educational
Therapy

Wild Petal Maine
Wolfe's Neck Center

Foundations
Anonymous (2)

Donald Grant and Ann Martin Calder
Foundation

Maine Community Foundation

Harold W. and Mary Louise Shaw
Foundation

We have made every effort to be as accurate as possible while compiling our lists of donors.
If your name has been listed incorrectly or has been omitted, please reach out to the Development Office at (207) 865-3900 ext. 116.

MCWS is grateful for the everyday, life-changing opportunities that are made possible by our supporters.
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Spring for Waldorf .

AUCTION & BEACH PARTY
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MCWS Accreditation

e are proud to announce that

the Commission on Indepen-

dent Schools voted to grant
Continued Accreditation by the New En-
gland Association of Schools and Colleges
(NEASC) to Maine Coast Waldorf School.
This also includes accreditation from the
Association of Waldorf Schools of North
America (AWSNA). A heartfelt thank you
to everyone involved that gave their time
and energy to this immense effort.

The Commission, in its final report to
MCWS, particularly commends the entire
school community for its commitment

to Waldorf principles and for the skillful
and intentional instruction throughout
programs and classrooms. Students at all
levels are deeply engaged in learning with
a developmentally appropriate curricu-
lum. Without a doubt, they are benefiting
from their Waldorf education.

In addition, the Commission commends
the school for delivering its mission in a
beautiful setting, with indoor and outdoor
spaces generating a warm and open en-
vironment that engages creative learning
and enhances a sense of community.

These are proud achievements and
milestones in the life of the school that
should be celebrated. At the same time,
our school community is now positioned
to take full advantage of accreditation
by responding to the several recommen-
dations from the Self-Study, the Visiting

CONTINUED ACCREDITATION

wsnA

S C
ASSOCIATION OF WALDORF
SCHOOLS OF NORTH AMERICA
. ACCREDITED
Accredited Fuu MEMBER

Team, and the Commission. These stan-
dard-specific and Major Recommen-
dations include a focus on enrollment,
continued long-term financial forecasting,
implementing a more robust process for
faculty and staff evaluations, and revisit-
ing our governance structures and deci-
sion-making processes to improve rela-
tionships and culture within and across
the branches.

N

All of these recommendations will be
incorporated into our 5-year strategic plan
led by our Board with progress reports
due to the NEASC commission compiled by
a committee of faculty, administration, and
board members responsible for monitor-
ing and reporting on our progress. MCWS
is proud of what we have accomplished
and eager to continue the work necessary
to improve our school community.
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\ Living the Mission of Maine Coast Waldorf School

LETTER FROM DR HELEN-ANN IRELAND, HIGH SCHOOL BRANCH CHAIR

The mission of Maine Coast Waldorf School is to awaken the highest
potential in every student by fostering clarity of thought, warmth of
heart, and strength of resolve to make a difference in the world.

about the trajectory of our students as they enter the last phase of their

time at our school. Many of them have been here since early childhood, the
grades, or some have joined us at the high school level. Nevertheless, our
goal is to educate them in the same manner no matter when they came to us.

| am reflecting on the mission of MCWS today as | write this letter and | think

As | think about our high school population, it occurs to me that we may be
small in numbers but we are a mighty group. We have a wonderfully talented
faculty (and I include our fabulous Office Manager in that count) but more
importantly we have a strong student body. Our students represent us at
numerous events around the state and in the nation displaying clarity of
thought and resolve to make a difference.

This year we had 14 volunteers choose the science fair elective and attend the
Maine State Science Fair, take top honors and receive scholarships. Both our
French and German students participated in national world language exams
and won awards for high achievement. Our students regularly attend Model
UN along with other students from Maine. One of our students continued to
attend Model UN in Boston because they enjoyed the opportunity to repre-
sent a country and an issue that could bring about change in the world.
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Our students represent us at
numerous events around the
state and in the nation displaying
clarity of thought and resolve to
make a difference.

Two of our juniors represented us at
the Youth Policy Leadership Forum
where they attended as student
members on Maine State policy
issues. We have students who have
excelled in the ‘Poetry Out Loud’
contest, art, athletics, music and
more. Our seniors were accepted in
a class total of more than 20 schools
and colleges—not bad for six schol-
ars!' I am incredibly proud of all that
our students have accomplished
this year and with the entire facul-
ty for guiding them through these
events with generosity and warmth
of heart.

To educate these young people so
that they will be able to navigate all
that comes toward them in the world
and to acknowledge that we cannot
become stagnant and must adjust to
meet the demands of modern times,
we faculty continue to examine our
program. Because high schoolers

have different needs from the grades
students, we changed our daily
schedule to try to meet the needs of
people who have an interest in sports
or other activities they wish to pursue
and we cannot offer. We have worked
closely with North Yarmouth Acad-
emy and with Maine Coast Rowing
Association, and our public schools to
ensure that any student who wish-

es to participate in a sport outside

of MCWS may do so. We now have
study halls and electives from 2p-3p
each afternoon. It gives students and
families agency to pursue their pas-
sions, meet other students and have
a wider social network.

Because these high school students
do what they do, they live up to

the mission of MCWS. It is certainly
heartening to see these young peo-
ple emerge from the early days of
kindergarten and the grades into the
blossoming young adults they are be-
coming—Iliving each day to their high-
est potential with “clarity of thought,
warmth of heart and strength of
resolve to make a difference in the
world.” | feel honored to be a small
part of their journey.
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Helping the World to Grow, One Child at a Time

LETTER FROM DAVID EICHLER, PEDAGOGICAL DIRECTOR

tis mid-August on campus at Maine Coast Waldorf School where the buzz

and anticipation of a new school year can be felt. It is a time to imagine

what new stories will be told, what new drawings will be drawn, what new
science and music will be learned and what new crafts and creations will
come home at the end of the season. It is a privilege to imagine at Maine
Coast Waldorf School because our teachers are afforded the supplies and
funding that make this education come alive through their lessons. In an
effort to express my sincerest gratitude for the countless ways the children
benefit from your support, | would like to reference our mission statement
which Dr. Ireland wrote about.

Our mission statement is something we, as a community, speak at the
beginning of our faculty meetings, our board meetings, as well as meetings of
our Parent Association. It is this mission that helps calibrate our compass as
we strive to bring our best to meet the children each day, to truly be models
worthy of imitation.

It is with this mission in mind that | can undeniably state that without you
and the support you have provided to our school over these four decades,
we would not be here. It is through your generosity that we have the honor
to enrich the lives of the children and their families through our integrated
curriculum that goes far beyond indoor classroom learning.

MAINE COAST WALDORF SCHOOL

As we celebrate stepping into
our 40th year, we are grateful for
the pioneers and strength of the
community’s broad shoulders on
which the school was founded.

The ways our community has stood
behind Maine Coast Waldorf School
are varied, but each is expressed
through an enduring love and
support for the work we do, on behalf
of the children we serve. For some,
the support comes through sending
your child(ren) for part, or all of their
educational journey, or making it
possible for others to do so. From

our wider community, support is
conveyed through the many different
talents and skills to help bring forth
the mission of the school. And for
others, it is through giving what they
can to make it possible for Maine

Coast Waldorf School to educate
the child through “head, hearts and
hands”, helping the world to grow,
one child at a time, a generation of
critical thinkers, confident leaders
and creative innovators.

As we celebrate stepping into

our 40th year, we are grateful for
the pioneers and strength of the
community’s broad shoulders on
which the school was founded. And
as the school matured, to those who
stepped in along the way to carry
us forth realizing our bold vision; a
fully integrated campus with early
childhood through 12th grade
together. Thank you for being a part
of this journey.
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A Journey of Three Generations

hen | was five years old, no |
won't tell you how long ago that
was, my mother dropped me

off at a big yellow house with the most
wonderful of play yards. Inside | hung
my backpack and jacket up and switched
my outdoor shoes for soft indoor shoes.
The story goes that in my backpack was a
notepad and pencil that, to my mother’s
and teacher’s deep chagrin, somehow
made it into my backpack every day
despite careful searching before we left
home. | must have been taking notes so
that one day | could aspire to be just as
caring and loving a Waldorf Kindergar-
ten teacher as my teacher was. For two
wonderful years | joined my friends and
beloved teacher to bake bread, sing, skip,
knit and build cheesecloth forts.

I have been with this school
nearly from its beginning
and sometimes cannot quite
believe my good fortune.

We played endlessly in a house carved
out of a copse of lilac bushes and ate
yum-yums to our heart’s content (wood
sorrel for those in the know). A stone
wall built by my teacher was the scene of
many adventures and escapades. If only
life were always so idyllic!

This foray into Waldorf education led my
mother to train as a grades teacher and

A LETTER FROM HANNA GRAHAM, EARLY CHILDHOOD LEAD TEACHER

to become my younger sibling's class
teacher thus cementing for my family the
school becoming our second home. Over
the years | wove in and out helping my
mother in her classroom, assisting with
plays and taking care of many different
families’ children. When | returned from
some years abroad | took a job as an
assistant to a most wonderful teacher
who had been there in my kindergarten
years. | felt | had found my place. After
four years there | left to have my own
children, always feeling school calling my
name. And indeed, when my children
had grown to school age | dropped them
off at a big pink house with the most
wonderful of play yards and went back to
work. | spent two years teaching the Fam-
ily Programs, then once again worked as
a Kindergarten Assistant during COVID
while pursuing my own Waldorf Early
Childhood certification. As the Sunflower
Class’ Kindergarten teacher, the children
in my care bake bread, sing, skip, knit and
build cheesecloth forts. The children play
endlessly in forsythia houses and in the
woods. Life is quite idyllic.

| have been with this school nearly from
its beginning and sometimes cannot
quite believe my good fortune. Not only
do | get to walk through these beautiful
doors every morning to a job | love but |
have the greatest honor and pleasure of
watching my two beloved children attend
school here. Each and every day | am
filled with gratitude for this place and this
education and for my mother who had
the incredibly good sense to drop me off
here all those many years ago.

Moving On...

WE GREATLY ACKNOWLEDGE THOSE WHO HAVE WORKED AT MCWS

JESS MOORE

(12+ years), Early Childhood Lead
Teacher and more!

Jess Moore has worked at Maine
Coast Waldorf School for more
than 12 years and in doing so has
worn many hats. Jess has served
as an Early Childhood Lead
- Teacher, grades support teacher,
a Marketing Committee member, EC Chair, College
of Teachers chair, Board Member and most recently
Jess served as Accreditation Coordinator helping
MCWS navigate the self-study and reaccreditation for
the Association of Waldorf Schools of North America
(AWSNA) and the New England Association of Schools
& Colleges (NEASC). Though she has retired from full-
time teaching, we are fortunate to have Jess serve as
an EC mentor, long term substitute, EC lead faculty
member and Adult Ed Instructor. We are grateful to
Jess for her many years of leadership and continued
service to our school.

JEFF O'BRIEN

(15 years), High School Math and
Science Teacher

Jeff came on board as one of

the co-founders of the high

school, representing the critically

important “math/science pillar”

at its inception and beyond,

bringing his years of experience
as a teacher and also sharing his love of the outdoors,
evidenced in his stellar organization of countless high
school camping, hiking and canoeing trips. Jeff's legacy
lives on in “This Week at the High School,” the weekly
high school newsletter he began during his service
as High School Chair, as well as in his scheduling
wizardry, to which others can only aspire. Above all,
Jeff's positive attitude and willingness to jump in and
help with, well, everything remains a model for both
faculty and students.

Saying Goodbye to Teaching Colleagues

t the end of this year, we

said goodbye to a number

of colleagues who have
brought their gifts to Maine Coast
Waldorf School for as many as 15
years. During their time at MCWS
they have helped to shape the
pedagogical programs of the school,
as well as stepping into various
capacities of school leadership. We

FRANK BURNS (one year), High School Math

ANJOLIE GIRAUD (one year), Early Childhood Assistant Teacher
CLAIRE KIRBY (one year), Early Childhood Assistant Teacher
LUNA SOLEY (one year), Early Childhood Assistant Teacher
MICHELLE KELEHER (two years), Early Childhood Lead Teacher

ROXANNE MURPHY (two years), Early Childhood After School
Program Lead Teacher

owe a tremendous debt of gratitude gy | y WELCH (five years), High School Math and Science Teacher

to them for their time with us. The
faculty (and their years teaching at
MCWS) include:
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