
Parent/Family Advisory 
Committee Meeting

December 19, 2023



● Welcome & Introductions 

● Goals for PAC

● Summer Youth Scholarships 

● Updates from Dr. Clark

● Presentation- Maintenance & 
Operations

● Public Service Announcements 

● Future meetings



District Updates from Dr. Adam Clark 



Maintenance, Operations, & 
Safety Update

Melanie Koslow, Director



Maintenance: Emergency & Routine Work Orders, Preventative Maintenance, Deferred 
Maintenance

Operations: Custodial, Security & Compliance

Landscape: Ground Maintenance, Turf Mowing, Tree Maintenance, Athletics Support, Flood 
Prevention, Critter Control
The primary mission of the Maintenance & Operations Department is to maintain every  physical site, its associated equipment, 
and grounds, at the highest possible standards of safety,cleanliness, and functionality, therefore  ensuring that the best possible 
learning environment is provided  for each and every Mt. Diablo Unified School District Student & Staff Member.

Facilities: Major Construction, Bonds, Facility Planning (future needs)
The Facilities Department handles new construction and modernization to the District’s existing facilities, ensuring our 
students have spaces where they can thrive and succeed in their education every day.



What are we working on now to support our schools?

★ Continued Culture Shift
★ Maintenance Staff - Trades Recruitment to fill vacancies
★ Custodial Staff 
★ Custodial Master Plan Update 
★ Landscape Staff
★ Facilities Projects 



Safety Assessments Update

● Updated Comprehensive School Safety Plans

● Develop an Emergency Operation Center and training for senior leadership

● Provided active shooter & Incident Command System training

● Sites completing inventory of emergency suppiles on site

● Reconstructed current building/property emergency maps

● Onsite “Table Top” disaster training- winter through spring 2024

● Video Surveillance Assessment (VSA) completed



Public Service Announcements

● Dec. 20
○ End of second quarter, end of first 

trimester. 
○ Last day of school in 2023

● Dec. 21-Jan. 8: Winter School Recess.
○ All schools closed. 
○ District offices closed Dec. 25 and 

Jan. 1

● Jan. 9: School resumes

https://resources.finalsite.net/images/v1689807577/mdusdorg/qgr0chvr643irmvx8zjw/23-24SchoolYearCalendar1_1.pdf
https://resources.finalsite.net/images/v1689807577/mdusdorg/qgr0chvr643irmvx8zjw/23-24SchoolYearCalendar1_1.pdf
https://resources.finalsite.net/images/v1689807577/mdusdorg/qgr0chvr643irmvx8zjw/23-24SchoolYearCalendar1_1.pdf


Future PAC Dates & Topics *

● January 16th Extended Learning Programs/ Projections
● February 20th Creating Positive School Climates (SEL/ Equity)
● March 19th TBD
● April 16th LCAP
● May 21st TBD

*Subject to change
Northgate’s 

performance of Little 
Women


