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1.
PREFACE

“Haldane Central School District will prepare all students to succeed in an ever-changing global society.”
— Haldane Central School District Mission

To guide the Haldane Central School District and more accurately align its facilities with its mission, the
Campus Master Plan serves as a vehicle that will drive future changes to the campus grounds, buildings and

infrastructure. These changes will reflect the evolving needs of current and forecasted programs in alignment
with the district's 2020 Strategic Coherence Plan.
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OVERVIEW

Introduction

The Haldane Central School District serves approximately
788 students in four district buildings in Cold Spring, New
York. All district buildings are located on a single campus
within the northwest region of Putnam County. There are
currently three buildings utilized for student instruction,
supported by an additional building for the District Office
and transportation operations.

CSArch was retained by the District in April of 2022

to conduct and prepare a Campus Master Plan. A
facilities assessment was conducted to identify critical
infrastructure and other capital needs of the district
facilities. In addition, CSArch completed an educational
assessment of each of the schools via engagement

with administrators, focus groups and community
engagement. This assessment identifies operational and
programmatic improvements that may be considered by
the Board of Education.

This report is based upon administrative and
programming meetings conducted in May — June of
2022, as well as observations made during walk-through
surveys conducted by the project team during the
summer and fall of 2022. No destructive testing or
in-depth investigation has taken place. Other resources
used, where available, include original construction
documents, hazardous materials reports, and other
historical documentation as provided by the district as
well as information included in the district's 2015 and
2022 Building Condition Surveys. This report aims to
address the physical condition of each building based
upon visual observations as well as the programmatic or
educational strengths and weaknesses of the building.

Working with the Campus Master Plan Committee and its
established leadership team, all of the identified capital
needs and improvements were evaluated and prioritized
into a recommendation to the Board of Education.

Scope of Work

This Campus Master Plan is presented in a written
narrative to describe the major building and site
components as they exist at the time of the surveys,
along with recommendation for needed improvements
based upon condition, obsolescence, reliability, life-
safety, code compliance, programmatic need or other
considerations. Recommendations are supported

by quantified budget estimates based upon current
2023-dollar values, regionalized for Putnam County.
Supporting floor plans and other related documents are
also provided for reference. This Campus Master Plan is
intended to provide the Haldane Central School District
with the detailed information necessary to properly plan
and prioritize future capital improvements.

Project Team

Architect | Mechanical, Electrical, Plumbing Engineers
CSArch

19 Front Street

Newburgh, NY 12550

www.csarchpc.com

Site / Civil Engineers
Passero Associates

19 Front Street
Newburgh, NY 12550
WWW.passero.com

Summary of Proposed Improvements

The Campus Master Plan proposes various, significant
capital projects to augment the Haldane Central School
District campus to align the district's facilities with

the long-term academic and extracurricular needs of
Haldane's students and staff as outlined in the district's
2020 Strategic Coherence Plan. Additionally, the Campus
Master Plan seeks to reflect the community’s shared
values and priorities.
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Focus on Student Impact

In response to the thorough analysis conducted, it was determined that capital
improvements should prioritize an investment in providing additional space and
modern learning environment that focus on enhancing the student experience.

PROPOSED IMPROVEMENTS TO ENHANCE STUDENT IMPACT

Student Center & Classroom Addition

Construction of a new student center at the east end of the High School is
proposed. This 2-story addition includes a student center to serve as a place for

High School students to eat lunch, socialize, study and collaborate. Adjacent offices

provide access to student support services such as a social worker and counselor
to promote student wellness. In addition, four general purpose classrooms are
proposed to replace instructional space currently utilized in the Mabel Merritt
building. All of these improvements will reduce the frequency of students traveling
between buildings.

STEAM Innovation Labs

The above addition includes space for a robust STEAM innovation Lab for High
School Students. A separate addition at the Main Building is proposed to support
expansion of a STEAM innovation Lab for Elementary and Middle School Students.
Both spaces will provide all K-12 students with access to hands-on, experimental
learning and innovation opportunities and inspire a passion for learning.

Auditorium Addition

Construction of a new auditorium is proposed at the west end of the High School.
The proposed auditorium includes a 350-seat theater with performance stage and
backstage support area. A music classroom is also proposed, to support musical
and theater arts instruction at the High School. The addition also includes a new
lobby with public restroom facilities. This new auditorium will reflect the district’s
investment in theater and performing arts, while supporting the community’s rich
culture and appreciation for the arts.

Gymnasium Addition
Construction of a new gymnasium and locker rooms is proposed at the west end
of the High School. This additional Gymnasium will relieve scheduling conflicts of

the Main Building’s Gymatorium and athletic teams will have increased opportunity

for practice and competition. This gymnasium addition will also further reduce the
frequency of students traveling between buildings.
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Student Support Suites

Renovations to provide centralized student support suites are proposed for both
school buildings. These areas provide offices for psychologists, social workers,
behaviorists, guidance counselors and other professionals, as well as de-escalation
and testing space which is currently lacking in both buildings. These proposed
improvements aim to create a welcoming place for student counselling and
promote student wellness.

Focus on Student Equity

Findings of the equity study conducted by CSArch present Haldane CSD facilities

as undersized compared to other comparative school districts. While the average
area provided per student is 205 square feet, Haldane CSD's current facilities offer
only 148 square feet per student.

PROPOSED IMPROVEMENTS TO ENHANCE STUDENT EQUITY

Project 1

Proposed improvements include a building addition for a Student Center/STEAM
Innovation Lab/Classroom wing at the High School and a small addition for a
STEAM Innovation Lab at the Main Building, for a gain of 18,946 SF.

Project 2

Proposed improvements include a building addition for an Auditorium and Music
Classroom at the High School and a Fitness and Wellness Center at the Main
Building, for a gain of 15,283 SF.

Project 3

Proposed improvements include a building addition for a Gymnasium and Locker
Rooms at the High School and expansion of the Art Gallery at the Main Building,
for a gain of 13,294 SF.

Total Square Footage Based on Project
Existing 116,570 Total Gross SF - 148 SF per student

135,516 Total Gross SF - 172 SF per student
150,799 Total Gross SF - 191 SF per student
164,093 Total Gross SF - 208 SF per student

Upon Completion of Project 1
Upon Completion of Project 2

Upon Completion of Project 3



SIGNIFICANT PROPOSED CAPITAL IMPROVEMENTS

* A building addition to the High School to provide a Student Center (Cafeteria
and Multi-Use space), STEAM Innovation Lab, Student Support Offices and 4
additional classrooms.

* A building addition to the High School to provide an Auditorium and Music
Classroom

* A building addition to the High School to provide a Gymnasium and Locker
Rooms

« A building addition to the Main Building for an expanded STEAM Innovation
Lab

* A building addition to the Main Building for an expanded Art Gallery

* A building addition to the Main Building for an expanded Fitness and
Wellness Center

»  Renovations to the Main Building for support of Student Support and
Intervention Services

*  Renovations to the Main Building for improved Music Classrooms

*  Renovations to the Main Building for improved accessibility

*  Renovations to both school entry vestibules for improved security

*  Renovations to both schools for improved staff support of meeting space and
restrooms

+ LED lighting upgrades

*  Window replacements

*  HVAC system replacements

« Air Conditioning improvements

«  Reconfiguration of campus roadways and parking lots for improved circulation
and safety

* A new multi-purpose synthetic turf field at the Perkins/9D field area

*  Replacement of district-wide communications systems including phone, PA
and clock systems o

*  Replacement of district-wide safety and security systems including fire alarm [—
and security cameras

Proposed improvements have been divided into three recommended projects: m
*  Project 1—- Approval Timeline: 1 year - i s
*  Project 2 — Approval Timeline: 5 years ' :
»  Project 3 — Approval Timeline: 10 years

Further information on what scope is proposed for each project can be found in
Section 6.0.
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3.
ANALYSIS




EXISTING
DOCUMENTATION
SUMMARY
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Existing Drawings

Various drawings were made available to the design

team and have been scanned for electronic access. No

original blueprints have been made available and as such,

information on construction of existing building systems

is limited.

Drawings provided by the district include:

«  Plans from the 2002 Capital Improvement Project

«  Base plans (lacking scope-of-work information) from
an un-dated Energy Performance Contract

«  Various site plans and site surveys from 1986, 1990,
1999, 2002 and 2011

Existing Reports of Analysis

As a part of the information gathering process to provide

background context, CSArch reviewed various reports

conducted by third parties in advance of the Campus

Master Plan. As provided by district administration.

These include:

«  Comprehensive Long Range Planning Study —
Demographic, Enrollment & Facilities Analysis (2019-
2020)

»  Strategic Coherence Plan (March 2020)

«  Outdoor Education Framework Plan (2019, with
updated Executive Summary 2021)

«  Building Condition Survey by BBS Architects (2022)

*  MS4- Municipal Separate Storm Sewer System
Inspection Report by Colliers Engineering (2022)

+  Air Conditioning Survey by LynStaar (2022)

District Mission, Beliefs and Essentials
The Campus Master Plan seeks to support the district's
mission and beliefs, as well as the Haldane Essentials.

District Mission

"The Haldane Central School District will prepare all
students to succeed in an ever-changing global society.

"

District Beliefs

«  Learning and the education of the whole child
is a shared, collaborative, community-based
responsibility.

*  We must be inclusive, provide multiple pathways to
success, and strive to meet the needs of all learners.

* Instruction should be authentic, challenging, and
rigorous, and elicit the most critical skills and
disposition from our students.

«  All facilities should be safe, environmentally
respectful, and supportive of student learning.”

The Haldane Essentials

«  Critical Thinking

«  Problem Solving

*  Communication

*  Growth Mindset

«  Emotional Intelligence
+  Wellness



OUTREACH AND
ENGAGEMENT

CSArch was retained by the District in April of 2022
to develop a Campus Master Plan. The planning
process was conducted with active participation of
Haldane Central School District leadership, working in
collaboration with a team of architects, planners and
engineers.

Campus Master Plan Committee
« Jeffrey Amato

« Jon Champlin

*  Sean Conway

*  Yaslyn Daniels

* J. Ralph Falloon

« Judy Farrell

+ Leah Horn

*  Michael Kero

«  Nancy Martinez-Cirelli
*  Ryan McConville

+  Damian McDonald
+  Sean McNall

+  Laura O'Connell

+  Kent Schacht

*  Jennie Sexton

«  Lara Shihab Eldin
«  Julia Sniffen

« Jeffrey Sniffen

*  Amber Stickle

+  Paul Tomizawa

*  Maggie Valentine
e Tim Walsh

Campus Master Plan Leadership Team

In addition to the broader Campus Master Plan
Committee, a Leadership Committee was established

to meet regularly and actively participate in the
development of the Campus Master Plan. CSArch met
with the Campus Master Plan leadership team on an
as-needed basis to support the development of the
Campus Master Plan. The committee provided feedback

of conceptualization and future project scope through
the master plan design process with a goal to make
recommendations to the Board of Education.

The Campus Master Plan Committee includes
representatives from various administrative and academic
departments, the Haldane CSD Board of Education,
parents and community representatives. The leadership
group consists of the following members:

«  Dr. Philip Benante, Superintendent of Schools

«  Damian McDonald, Community resident and active
volunteer

»  Sean McNall, Board of Trustees

+ Julia Sniffen, High School Principal

«  Maggie Valentine, Board of Trustees

»  Tim Walsh, Director of Facilities

Focus Groups

The Campus Master Plan leadership team identified a
list of focus groups to assist in information gathering
and engage in a dialogue to discuss current and desired
improvements for the Haldane CSD. CSArch conducted
programming meetings with the following groups:

e Staff - Administration Team

«  Staff - Curriculum Council

«  Students - High School Representatives
«  Students- Recent Graduates

»  Parents - PTA

»  Parents - Haldane School Foundation

«  PE. & Athletics

e Haldane Arts Alliance

Information gathered from each focus group was
documented via meeting minutes and distributed to
all meeting attendees and the Campus Master Plan
leadership team. These meeting minutes have been
made publicly available on the district's website.

HALDANE CSD MASTER PLAN 2023 14



The following graphic provides responses to the question:

Community Outreach
"Please rank the following in importance to you regarding Haldane CSD facilities”

To reach a broader audience of the Haldane CSD community, CSArch and the
Campus Master Plan leadership team developed a community survey which was

distributed to all district residents in June 2022. Additionally, a community forum Rank  Choice Distribution Score Times Ranked
event was held on July 13, 2022. .
. . . . . . 1, Eiucatlor;al Space (Classrooms, [ | 1797 201
Data collected covered various categories including ranking of important ibrary, etc)
facility areas, assessment of current facilities and desired improvements. Written 2 safety/security o 1550 5%
commentary from survey respondents provided additional insight on existing and
H H H HH™ Support of Student Wellness (Social,
desired district facilities. % pooedlanal Riysloah [} | 1478 201
SUMMARY OF COMMUNITY SURVEY RESULTS 4. Social Gathering Space (Cafeteria, etc.) [ I | 1252 197
e 267 Respondents - Over 67% were a parent/guardian, Over 73% were aged
36-55 5. Arts (Visual and Performing) | | 1231 199
«  Survey results identified areas of importance (refer to graphic below for a T —— " ' - -
complete ranking). The top 3 areas of importance were identified as:
1- Educational Space 7. Outdoor Space Utilization | I | 1124 197
2- Safety and Securlty 8 Athletics (Gymnasiums, Playfields, B 1 1101 197
3- Support of Student Wellness " eto)
«  Survey results indicate over 31% of respondents feel the High School lacks
. . 9. Accessibility Issues - | 913 199
sufficient educational space.
« Additional commentary frequently noted a desire for a separate cafeteria 1o, Transportation and Campus [— 1 19
for High School students, need for a proper auditorium, improvements to SR
athletic playfields, improvements to support visual arts, air conditioning, M., Communtty UseafFaclities . 587 05

modernization for instructional classrooms, STEM program space and more

outdoor education integration. Lowest [T

0 Highest
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Equity Study

In the Summer of 2022, CSArch conducted an equity study to assess how Haldane CSD compares to other regional schools. With the assistance of Dr. Benante, 11 school

districts were identified for comparison. Of this total, 8 were selected as they are also used by the district for comparison in budgetary development- these include

Millbrook, North Salem, Pawling, Putnam Valley, Rhinebeck, Spackenkill, Tuckahoe and Valhalla School Districts. While enrollment population varies, these districts pose
a comparable low-income population of less than 30% and a combined wealth ratio under 2.25. Two additional districts were included as they pose comparison for
athletic competition- these include Rye Neck and Dobbs Ferry School Districts.

Haldane CSD is the smallest school in the equity study, with an enrollment of 788 students. Other districts included in the study range from 834-1,647 students. The

average student population included in the study is 1,243

SUMMARY OF EQUITY STUDY RESULTS
The equity study has identified three points of
consideration:

Square Footage Per Student Differential

The equity study evaluated the square footage of
building area provided per-student. This was determined
by dividing the total facility area by student enrollment.
While the average of all districts calculated is 205 square
feet per student, (largest is 278 square feet), Haldane CSD
facilities are considered to be undersized, providing only
148 square feet of building area per student.

Lack of an Auditorium

The equity study determined that all other districts
provide a proper auditorium facility for visual and
performing arts.

Athletic Facility Comparison

Haldane CSD appears to be on-par with athletic facilities
provided, with the following notations: Only 3 of the 11
schools also utilize an off-campus baseball field (all others
host an on-campus field) and all other districts provide a
regulation running track.

Total Student Enrollment
Total No. of Buildings

Total Gross Square Footage
SF per Student

Atheletics / Playfields
Baseball Field

Football Field

Lacrosse Field

Qutdoor Basketball Court
Playfields

Playgrounds

Soccer Field

Softball Field

Tennis Court

Track & Field

Building Programs
Auditorium

Cafeteria

Cafetorium

Gymatorium (Gym-+Stage)
Gymnasium

Kitchen

Library Media Center
Locker Rooms

Pool

o

allal g | 8|8 | a| 8| &8sl 8| s
S 2 e £ 3 5 . = = 5 Ey 8

g [ 3 B 2 8 = = 5 3 = 3

< <4 E-1 @ = < = < & ] = 2
= E 2 = H £ < 2 a = £

2 g Z E & 5 s g 3 L £ 3

4 = - o 8 & 5 ©
788 834 951 1,012 1,093 1,138 1,377 1474 1,495 1,519 1,582 1,647
2 4 3 2 3 2 4 3 4 3 3
116,570 232,000 | 217,690 | 269,142 | 246,570 | 193,367 | 241,263 | 320,240 | 319,238 | 197,980 | 283,257 | 382,203
148 278 229 266 226 170 175 217 214 130 179 232
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LJ [ O [e] O LJ ® LJ [ [ [d [
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Symbol Legend

® Provided on Campus

(o] Not Provided on Campus

[ Provided, But Not Regulation

Average

1,243
3
251,626
205
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FACILITIES
ASSESSMENT
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The assessment team of architects and engineers

from CSArch and Passero Associates have visited the
Haldane campus and evaluated the existing facilities for
infrastructure needs, functionality and programmatic
support. The following summarizes noted deficiencies for
each category of assessment:

SITE

«  Connection between upper and lower campus areas
is largely segregated.

«  Vehicular and bus traffic share roadways and should
be separated for safety.

+  Parking capacity for staff should be expanded.

«  Parking for students is provided in a gravel lot
without markings and should be paved.

OUTDOOR ATHLETIC FACILITIES

«  There are insufficient playfields to support multiple
sports/levels in both spring and fall.

e The Perkins/9D Field requires improvements for
playability. Size, slope and drainage issues should all
be addressed.

«  The existing running track does not meet
standardized requirements for competitive use.

e The track facility lacks high jump and long jump
event areas.

»  The baseball team utilizes an off-campus facility
at Mayor’s Park, which requires maintenance
improvements.

«  There are only 2 tennis courts, which restricts proper
competition event use.

OUTDOOR EDUCATION FACILITIES

*  While efforts have been made to provide outdoor
instructional space via temporary tents, permanent
structures should be provided for both instructional
classroom use and larger group gatherings.

CAMPUS-WIDE SYSTEMS

«  Phone/PA communication systems are outdated and
do not connect all buildings.

»  The campus lacks a security camera system.

MAIN BUILDING

Building Envelope

«  Windows are in need of replacement throughout the
building.

«  Several exterior doors are in need of replacement.

» Isolated areas of brick veneer require repointing

Building Interior
«  Student toilet rooms are in need of renovation.

«  Staff toilet rooms are in need of renovation and ADA
compliance.

*  Miscellaneous flooring and ceiling areas are in need
of replacement.

Mechanical, Electrical and Plumbing Systems
e Steam to hot water conversion is recommended.

«  Original building HVAC equipment (unit ventilators
and air handlining equipment) and distribution
piping is in need of replacement.

e The Fire Alarm system is in need of replacement.

«  Electrical power panelboards are in need of
replacement.

«  Lighting replacement with LED fixtures is
recommended.

Program Support

«  The cafeteria is undersized to support the full K-12
student population.

«  The gymatorium does not offer proper auditorium
function for theatrical performances- most seating is
accommodated with folding chairs, stage equipment
and theatrical lighting is in need of replacement and
the facility is generally outdated.

*  Music classrooms lack proper accessibility, are
outdated and undersized.

e The building lacks modern STEM innovation/
production space. The existing technology shop is
outdated and undersized.

*  The main entrance is in need of improvements for
building access and security.



HIGH SCHOOL

Building Envelope

«  Missing exterior soffit panels should be replaced.

«  Exposed steel structure in canopy areas should be repainted.

Building Interior
«  Damaged toilet room partitions and counters are in need of replacement.

«  Access to the attic should be improved.

Mechanical, Electrical and Plumbing Systems
»  The hot water heater is in need of replacement.

« A generator is recommended for support of power heating and life safety
systems.

Program Support
«  The building lacks sufficient support space including a dedicated cafeteria,

library and gymnasium, as well as art and music classrooms.

«  The building lacks social gathering areas.

*  The building lacks modern STEM/innovation facilities.

«  The main entrance is in need of improvements for building access and
security.

MABEL MERRITT BUILDING

Building Envelope

*  Water intrusion into the boiler room should be corrected.
*  Windows are in need of replacement.

Interior Building
«  Doors, frames and hardware are in need of replacement.

«  Miscellaneous flooring and ceiling areas are in need of replacement.

Mechanical, Electrical and Plumbing Systems
«  Lighting replacement with LED fixtures is recommended.

«  Electrical system panelboards are in need of replacement.
e The Fire Alarm system is in need of replacement.
«  Lightning protection is recommended for grounding and surge protection.

Miscellaneous
«  The building is not ADA-compliant and lacks accessibility in many areas

including building entry, corridors and restroom facilities. The entire second

floor is non-accessible as the building lacks an elevator.

« Due toits age and visible condition, the building is presumed to have many

areas of asbestos-containing materials including flooring and pipe fittings.

«  Classrooms are undersized and/or present conflicts with support columns, etc.

BUS GARAGE/ADMINISTRATION BUILDING

Building Envelope

*  Repair/replace damaged exterior trim and paint building.

«  Wood windows at the bus garage are in need of replacement.

Building Interior
«  Doors, frames and hardware are in need of replacement.

«  Miscellaneous flooring and ceiling areas are in need of replacement.
«  Toilet rooms should be renovated for ADA-compliance.

Mechanical, Electrical and Plumbing Systems
« Lighting replacement with LED fixtures is recommended.
«  The Fire Alarm system is in need of replacement.

Miscellaneous
«  The building lacks ADA-accessibility to the second floor.
«  The existing ramp is not ADA-compliant and should be replaced.

HALDANE CSD MASTER PLAN 2023 18
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MASTER PLAN
GOALS

Based on a thorough analysis process that included
meetings with district administration, focus groups,
community engagement, and facility assessments, 10
goals have been identified for the Campus Master Plan.

1. Improve Safety and Security
+  Improve security at both school entrances
*  Reduce frequency of foot traffic between
buildings
+ Improve and integrate building communication
systems

2. Improve Accessibility

«  Eliminate use of Mabel Merritt building for
instructional use

* Improve accessibility at main building music
classrooms

« Improve accessibility at main building
gymnasium and cafeteria entrance

«  Improve accessibility of restroom facilities

3. Improve Support of Student Support Services and
Student Wellness
«  Provide a centralized suite for student support
services in both school buildings

4. Improve the Student Experience with Student

Focused Program Space

«  Provide cafeteria and social gathering space for
high school students

«  Provide modern STEM program space at both
buildings

« Improve performing and visual arts space

* Increase square foot-per-student area for equity
with other districts

10.

Improve Performing Arts Space

«  Provide a proper auditorium to improve
over-use/scheduling conflicts with main building
gymatorium and improve spectator experience

«  Provide support/storage space for theater
program

* Improve and expand music classroom space

Improve Visual Arts Space

* Improve gallery space for usability

« Improve kiln/storage space for functionality
»  Provide additional display areas

Improve Physical Education and Athletic Space

* Improve over-use/scheduling conflicts with main
building gymatorium

* Improve playfields for both PE. and athletic team
use on-campus

«  Provide a fitness center/weight room

¢ Expand and improve tennis facilities

«  Expand track event facilities

Improve Campus Circulation

* Improve connection between lower and upper
campus areas

«  Separate vehicular and bus traffic

+ Improve/expand staff and student parking

Improve Staff Support Space
«  Provide additional staff restrooms
«  Provide conference space in both buildings

Improve Outdoor Education Integration

*  Provide an Out-a-torium

+  Provide permanent outdoor instructional spaces
at both school buildings

HALDANE CSD MASTER PLAN 2023 22






.
PROPOSED IMPROVEMENTS

Proposed improvements included in the Campus Master Plane are divided into 5 categories:
*  Academics and Program (P)
»  Safety and Security (S)

.'_,‘ »  Physical Education and Athletics (A)
»  Sitework (SW)
” «  Facility / Infrastructure Improvements (F)

Scope items are labeled for tracking and organization as follows: CATEGORY-BUILDING-NUMBER
For example, ITEM P-HS-01 refers to scope in the Academics and Program Category, at the High School, and is
labeled item 01 in that series.

The following sections provide an overview of proposed improvements included in the Campus Master Plan.
Refer to the full scope summary spreadsheet for all proposed scope items and associated cost estimates.




ACADEMICS
AND PROGRAM
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Item P-HS-01

Provide a building addition for a student center, office
suite, steam innovation lab and (4) general purpose
classrooms.

As available space within the current district buildings
lacks adequate space for these improvements, new
construction of a student center at the east end of the
High School is proposed. This 2-story addition includes
a student center to act as a place for students to eat
lunch, socialize and work, both independently and
collaboratively. Adjacent break-out rooms provide space
for student collaboration and staff meetings. An adjacent
offices suite provides easy access to student support
services such as a social worker and counselor. A large
STEAM Innovation Lab is proposed to provide a modern
facility for hands-on innovation dedicated to High School
students. In addition, 4 general-purpose classrooms

are proposed, to replace instructional space currently
housed in the Mabel Merritt building. Reconfiguration
(removal and reconstruction) of existing egress stairs at
the east end of the high school will be required. New
construction= 17,300 square feet. This proposed scope is
based on the following identified needs and goals:

Identified Need 1: High School students lack a dedicated
place to eat lunch. While the current cafeteria serves
lunches for K-12 grade levels, its location requires
students to travel between buildings and seating capacity
is inadequate. As such, High School students frequently
eat lunch in vacant classrooms or hallways. This

solution is neither safe nor supportive of critical social
development.

Goal: Provide a dedicated place for High School students
to eat lunch and gather socially.

Proposed Solution: Provide a Student Center, sized to
allow space for all High Students to eat lunch. While a full
kitchen is not anticipated, the space should be able to
support the sale of prepared food items.

Identified Need 2: Students lack space for collaboration
and group work, as well as space for independent study.
Staff lack space for professional development, meetings
and department collaboration.

Goal: Provide space to support both students and staff,
that can be signed-out as needed.

Proposed Solution: Adjacent to the proposed Student
Center, a series of smaller meeting rooms will provide
space for both student collaboration and staff
development.

Identified Need 3: Dedicated and centralized student
support offices are lacking, as these services are currently
scattered throughout buildings.

Goal: Provide better access to vital student wellness
services. These include a guidance counselor, social
worker, de-escalation space and supporting secretarial/
clerical space.

Proposed Solution: Adjacent to the proposed Student
Center, a suite of student support offices is proposed.
The location of these offices, centralized and adjacent to
the student center, will encourage access and promote
student wellness.



Identified Need 4: There are (4) rooms in the Mabel
Merritt building that are regularly used for instructional
space. This building is lacking in accessibility compliance
and integrated campus communication systems.
Additionally, the building is isolated and removed from
the main school building activities. Student use of this
building requires students to travel between buildings,
which is not ideal for safety and security, or a sense of
inclusion.

Goal: Provide additional instructional space at the High
School, minimally 4 classrooms.

Proposed Solution: The proposed building addition
includes 4 new general purpose classrooms.

Identified Need 5: The district lacks modern facilities for
STEM/STEAM instruction. The existing technology shop
is outdated and undersized, and is located in a remote
location of the main building.

Goal: Provide a dedicated, modern STEAM space for High
School students for hands-on innovation and exposure to
future technologies.

Proposed Solution: The proposed building addition
includes a large STEAM Innovation Lab.
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Item P-HS-02 Identified Need: There are not any staff toilet rooms on the first floor.

Renovate two existing first floor offices to return to staff toilet room function  Go3l: Provide staff toilets on the first floor.

Relocation of two offices will allow for these spaces to return to their original Proposed Solution: Dependent upon ITEM P-HS-01, relocation of two offices will
function of staff toilet rooms. allow for these spaces to return to their original function of staff toilet rooms on
the first floor.

Renovation area= 212 square feet.
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Item P-HS-03
Provide a building addition for an auditorium with a lobby, music classroom
and restrooms

As available space within the current district buildings lacks adequate space for
these improvements, new construction of an auditorium is proposed at the west
end of the High School. The proposed auditorium includes a 350-seat theater
with performance stage and backstage support area. A music classroom is also
proposed, to support musical and theater arts instruction at the High School. The
addition also includes a new lobby with public restroom facilities. Reconfiguration

(removal and reconstruction) of existing egress stairs will be required. New FUTU,F_{\EEWONB?SMM
construction= 12,680 square feet. ITEM P-HS-04

Identified Need: The district, and surrounding community, lacks a proper
auditorium for performing arts. The current gymatorium in the main building is
stressed with scheduling challenges to support the various functions supported

in this space including physical education classes, athletic practice/competition,
musical/theatrical performances and other district events such as board meetings.
Additionally, the level floor area at the lower level, with folding chair seating, limits TOLET
proper sightlines of on-stage performance and room acoustics are poor. Proper Sl [
storage space for stage scenery and props, a properly sized control booth and RS

adjacent dressing green room space is also lacking. 3195F |

MENS

mPNPNm
N PN

CLASSROOM
LOBBY 797 SE

2632 SF

Goal: Provide a proper auditorium, with required support spaces.

Proposed Solution: The proposed addition includes theater seating for 350 guests,
a stage, flanking backstage support spaces and a proper control booth. Public
entry is provided via a new lobby, accessed from the rear parking lot.

Identified Need: Music instruction space for all K-12 students is insufficient. Some
classes are currently held in non-instructional areas and adequate storage is not
provided. Additionally, there are accessibility limitations with the current music
classrooms, requiring the use of in-room lifts which occupy valuable floor area and
are often difficult to access.

MUSIC CLASSROOM
CLASSROOM 808 SF
1346 SF

SUPPORT
634 SF

2324 SF
Goal: Provide additional music classroom space.

Proposed Solution: Adjacent to the proposed auditorium, a music classroom is
proposed to support High School band, choral and theater instruction.
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Item P-HS-04
Provide a building addition for a gymnasium with locker rooms and enlarged
lobby.

As available space within the current district buildings lacks adequate space for
these improvements, new construction of gymnasium is proposed at the west end
of the High School. The gymnasium would include adjacent locker room facilities
and share the new proposed lobby and restrooms with the Auditorium. New
construction= 14,620 square feet.

Identified Need: There is not a dedicated gymnasium at the High School building
and existing gymnasium spaces in the main building suffer from scheduling
conflicts to support physical education, athletic practices and competitions.
Additionally, there are ADA accessibility challenges to access both gymnasiums,
requiring multiple elevators, use of a wheelchair lift and/or alternate exterior
entrances.

Goal: Provide a dedicated gymnasium at the High School.

Proposed Solution: Provide a dedicated gymnasium at the High School, sized to
provide a full-size competitive basketball court with retractable bleacher seating.
Adjacent locker room facilities would also be provided. An entrance lobby and
public restrooms, shared with the proposed auditorium, would be expanded to
accommodate entry to the gymnasium.
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Item P-MB-01
Reconfigure/swap main office and nurse area, including renovation of staff
and nurse restrooms, conference room, SRO, student support suite and OT/PT.

In support of a goal to provide improved student support services, renovation of
the office and nurse area on the fist floor is proposed at the main building. This
renovation includes swapping the location of the nurse and main office areas, and
expansion of the main office to include adjacent support offices, as well as SRO,
de-escalation and in-school suspension/testing rooms. Renovation area= 3,554
square feet.

Identified Need: Student support offices such as the social worker, psychologist
and behaviorist are scattered throughout the main building and some are not
ADA accessible. Offices are accessed by both Elementary, Middle and High School
students and require students to travel to alternate grade areas for access.

Goal: Provide a centralized location for student support services at the main
building.

Proposed Solution: Swap location of the nurse and main office areas at the main
building and reconfigure to allow for expansion of the main office in a larger
area and include adjacent student support offices for social worker, psychologist,
behaviorist, ENL and OT/PT services.

Identified Need: There is a lack of de-escalation, in-school suspension and testing
space.

Goal: Provide space for the above functions.

Proposed Solution: Proposed renovations include dedicated space for de-
escalation, in-school suspension and testing, located adjacent to support offices
for supervision.

Identified Need: There is a lack of adequate conference space for staff.
Goal: Provide a larger conference room.
Proposed Solution: Proposed renovations include a large conference room.

Identified Need: There is a lack of staff restrooms, and accessibility facilities are not
present.

Goal: Provide additional, accessible staff restrooms.

Proposed Solution: Proposed renovations include (2) accessible staff restrooms (in
addition to an accessible restroom within the nurse’s office).

Identified Need: Existing OT/PT space is undersized.
Goal: Provide a larger room for OT/PT services.

Proposed Solution: Proposed renovations include renovation of a full-size
classroom for use as an OT/PT room.
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Item P-MB-02

Renovate balcony for additional student support offices.

Dependent upon acceptance of ITEM P-HS-03 to create a new auditorium, the
existing balcony is proposed for renovation to provide additional student support
offices in a centralized location. This renovation would provide space for (4) private
offices for speech therapists and academic intervention services for math and
reading. Renovation includes removal of the control room and leveling the floor
flush with the adjacent corridor. Renovation area= 897 square feet.

Identified Need: Student intervention services are currently provided in a shared
classroom space and lack privacy. Offices are accessed by both Elementary, Middle
and High School students and require a wide range of students to share space.

Goal: Provide private, centralized offices for intervention services.

Proposed Solution: Proposed renovations include 4 private offices for speech
therapists and academic intervention services for math and reading in a central
location.
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Item P-MB-03

Renovate existing ot/pt room for special education office

Dependent upon ITEM P-HS-01 (which relocates and expands the main office,
support offices and OT/PT room), the existing OT/PT room is proposed to be
renovated for a Special Education office in a centralized location adjacent to other
support services. Renovation area= 372 square feet.

Identified Need: Special Education services lack sufficient space in a centralized
location.

Goal: Provide an adequately sized room in a central location.

Proposed Solution: Proposed renovations include converting the existing OT/PT
room into a large office for Special Education services adjacent to other support
services.

Item P-MB-04
Renovate existing room e14 for general classroom use

Dependent upon ITEM P-HS-01 (which provides space for relocated support
offices), renovations to room E14 are proposed to return this room to general
classroom use. Note, there is not a gain in classroom space as classrooms 116 and
118 are utilized for the main office/support suite expansion. Renovation area= 798
square feet.

Identified Need: N/A (proposed work is in support of relocated room use)
Goal: Return room E14 to general classroom use

Proposed Solution: Proposed renovations include converting the existing support
office suite in room E14 to use as a general classroom.
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Item P-MB-05 Item P-MB-06
Return room 218 support office suite to return to general classroom use Renovate existing book room for staff toilet on second floor, renovate/remove
fixtures from data closet and renovate existing social work office on first floor

Dependent upon ITEM P-HS-02 (which provides space for relocated intervention
for book room

offices), Room 218 may return to use as a General Classroom. There is no
renovation cost associated with this item. Dependent upon ITEM P-MB-01 (which provides space for relocated social work
office), existing social work office can be renovated for a book/copy room, thus
allowing for a new staff toilet and dedicated date closet. Renovation area= 473
square feet.

Identified Need: N/A (proposed work is in support of relocated room use)
Goal: Return room 218 to general classroom use

Proposed Solution: Proposed renovations include converting the existing

: : == Identified Need: Existing data rack is within staff restroom. Staff restroom is not
intervention suite in room 218 to use as a general classroom.

ADA-compliant

Goal: Separate data rack and staff restroom functions. Provide ADA-compliant

[ —— [m] [ — staff restroom.
— GIRLS. . . . . .
1 2\ Proposed Solution: Subsequent to main office/support suite renovations in
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Item P-MB-07 Identified Need: The district lacks a proper fitness center. The existing weight room

Provide a fitness/wellness center is outdated and undersized.

Renovations and a building addition are proposed to expand the existing weight ~ Goal: Provide a properly sized, modern fitness/wellness center.

room area and proviFIe a larger ﬁtness/vvellness center that incl.ude space for' Proposed Solution: Proposed renovations include expansion to the existing area
aerobic and weight-lighting equipment for both PE. and athletic team use, with for a larger, modern space fitness/ wellness center with accessibility improvements.

potential for community access. Proposed work also includes renovations to the
adjacent corridor to include a ramp for accessibility. New construction= 1,285
square feet, Renovation area= 1,318 square feet.
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Item P-MB-08

Expand art gallery and renovate the kiln/storage area

Renovations are proposed to expand the existing art gallery to provide a larger
space for improved display and celebration of student artwork. Renovations also
include improved access to an accessible restroom and reconfiguration of the
existing kiln and storage rooms for improved use. The proposed gallery addition
provides access to the exterior courtyard area to integrate an exterior art garden
and further the celebrate the connection between visual arts and the outdoor
environment. New construction= 372 square feet, Renovation area= 782 square
feet.

Identified Need: The district lacks a sufficient art gallery and access to the area is
challenging.

Goal: Expand the art gallery and improve access.

Proposed Solution: Proposed renovations include expansion to the existing art
gallery with an improved entry from the adjacent corridor and access to an
exterior art garden.

Identified Need: This floor level lacks an accessible restroom for public use

(restroom is accessible through art classroom)
oal: Relocate restroom access door.

Proposed Solution: Proposed renovations include renovations to relocate the
restroom door, to support use by occupants at this floor level.
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Item P-MB-09 and Item P-MB-10

Renovate and expand music classrooms and relocate facs classroom

Renovations to the music program are on the lower level are proposed to increase
the program area and improve accessibility. Renovations include removal of
various concrete floor areas to provide a singular, level floor area, flush with the
adjacent corridor, and reconfigurations for 2 larger music classrooms and ancillary
practice/office spaces. To accommodate these renovations, the existing Family and
Consumer Sciences (FACS) classroom functions will be relocated to the first floor.
Renovation area= 4,040 square feet.

Identified Need: Music Classrooms are undersized and outdated. Accessibility to

both rooms is poor.

Goal: Expand the program area and improve accessibility.

Proposed Solution: Provide a level floor flush with adjacent corridor and
reconfigure the area to provide 2 large music classrooms and ancillary practice/
office spaces. Proposed renovations include relocation of FACS classroom to the
first floor. First floor classroom 104 is proposed for renovations to include casework

and equipment to support FACS use.
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Item P-MB-11

Renovate and expand existing technology shop for a steam innovation lab

Renovations and an addition to the existing technology shop is proposed to
provide a larger, modern STEAM classroom that supports modern technology
and innovation at the main building. Note, this proposed room is anticipated
to support elementary and middle school students only, as a separate STEAM
Innovation Lab is proposed at the Hight School as part of ITEM P-HS-01. New
construction= 215 square feet, Renovation area= 1,431 square feet.

BOILER ROOM

Identified Need: The existing Technology Shop is undersized and outdated. A
modern STEM/STEAM approach is not well supported.

Goal: Expand the program area and provide a modern STEAM space for
Elementary and Middle School students for hands-on innovation. This space can
serve as a robust Makerspace.

Proposed Solution: The proposed building addition includes a large STEAM
Innovation Lab.
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SAFETY AND
SECURITY

39 HALDANE CSD MASTER PLAN 2023

Item S-HS-01
Provide renovations for a secure vestibule with
transaction window at the high school

In an effort to improve building security, renovations to
the existing vestibule and adjacent main office area are
recommended. Proposed renovations require hardware
modifications for remote locking/release, a new secure
transaction window into the main office and an intercom
system. Reconfiguration of the adjacent guidance and
principal’s offices are required to support transaction
window connection to the main office. Impact resistant
film is proposed for all glazing at the vestibule.
Renovations should include a new visitor management
system for identity screening and badging.

Renovation area= 699 square feet.
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Identified Need: The High School lacks a secure vestibule
for visitors and opening protectives for intrusion. Building
greeter is currently at an open desk in the corridor and
should be in a secure area.

Goal: Provide a secure vestibule with transaction window,
visitor control features and impact resistance to glazing.

Proposed Solution: Proposed improvements provide
a secure vestibule for visitors with hardening of
surrounding glass and remote door access control.
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Item S-MB-01 Identified Need: The Main Building lacks a secure vestibule for visitors and opening

Provide Renovations for a Secure Vestibule with Transaction Window at the protectives for intrusion.

Main Building Goal: Provide a secure vestibule with transaction window, visitor control features
In an effort to improve building security, renovations to the existing vestibule and ~ and impact resistance to glazing.

adjacent main office are recommended. Proposed renovations require hardware Proposed Solution: Proposed improvements provide a secure vestibule for visitors
modifications for remote locking/release, relocation of the inner vestibule doors, with hardening of surrounding glass and remote door access control.

a new secure transaction window into the (relocated) main office and an intercom
system. Reconfiguration of the nurse and main office is proposed in ITEM AP-
MB-01, which will relocate the main office and allow for direction connection to the
proposed transaction window. Impact resistant film is proposed for all glazing at
the vestibule. Renovations should include a new visitor management system for
identity screening and badging.

Renovation area= 226 square feet.
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Item AT-SITE-O1
Replace synthetic turf at the Main Field

Work includes replacement of the existing synthetic turf field.

Identified Need: Existing Synthetic turf will be in need of replacement.
Goal: Replace turf.

Proposed Solution: Proposed scope includes carpet and infill replacement.
Item AT-SITE-02

Reconstruct the two existing tennis courts

Work includes reconstruction of the existing two tennis courts, including fencing
replacement (do not include is the following ITEM AT-SITE-03 is accepted).

Identified Need: Existing tennis courts and surrounding fencing are failing.
Goal: Replace court surfacing and fencing.

Proposed Solution: Proposed scope includes replacement of tennis courts with
pickleball game lines and surrounding perimeter fence.
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Item AT-SITE-03
Reconstruct the existing tennis courts complex and add additional courts for
six total courts

Work includes reconstruction of the existing two tennis courts, and the addition of
four new courts for a total complex of six tennis courts, with pickleball game lines,
fencing replacement and associated stormwater management work.

Identified Need: There are currently only 2 tennis courts, which need improvement,
and hosting of competitive events is challenging.

Goal: Improve the 2 existing tennis courts and provide 4 additional tennis courts.

Proposed Solution: Proposed work includes reconstruction of the 2 existing tennis
courts and construction of 4 additional tennis courts, with pickleball game lines
and new fencing. Stormwater management will be addressed with underground
improvements.
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Item AT-SITE-04
Provide a multi-purpose synthetic turf field at Perkins/9D Field

Proposed work includes a new multi-purpose field at the Perkins/9D field area,
with associated amenities including dugouts, bleachers, netting, fencing and
equipment storage. Site re-grading and stormwater management will be required.

Identified Need: There is a lack of sufficient playfield areas to support practice and
competition use for fall and spring sports. Existing playfields are not adequately
sized and current conditions at the 9D/Perkins Field are problematic including
restrictive site slopes, lack of dugouts, scoreboard, spectator seating and
equipment storage. Additionally, the field lacks accessibility.

Goal: Increase playfield area and existing field conditions at the 9D/Perkins Field
for multiple sports including softball, football, soccer and lacrosse.

Proposed Solution: Provide re-grading at the 9D/Perkins Field to provide a multi-
purpose synthetic turf playfield. The field would support a softball field as well

as overlapping playfield area with games lines for football, soccer and lacrosse.
Proposed facility amenities in the complex area include accessible sidewalk access,
bleacher spectator seating and dugouts, fencing and netting. A small equipment
storage shed is included and accessibility paths will be provided for ADA access.

Note, restrooms are not included but may be considered for inclusion.
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Item AT-SITE-05

Provide high jump and long jump track events

Proposed work includes new high jump and long jump events adjacent to the
running track, with associated stormwater management work.

Identified Need: The current track complex lacks a high and long jump event.
Goal: Provide a high and long jump event area.

Proposed Solution: A new high and long jump event area is proposed to be
constructed off the northeast corner of the existing running track.

EXISTING
PARKING,
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Item AT-SITE-06
Reconstruct existing baseball/softball infields with backstops, dugouts and
fencing

As an alternate solution in lieu of a new synthetic turf, proposed work includes
improvements to the existing grass and dirt playfields at the Perkins/9D Field area.
(Do not include if ITEM AT-SITE-04 is accepted)

Identified Need: Current conditions at the 9D/Perkins Field are problematic
including restrictive site slopes, lack of dugouts and bleachers. Additionally, the
field lacks accessibility.

Goal: Improve the existing field conditions at the 9D/Perkins Field and provide
accessibility.

Proposed Solution: Provide maintenance improvements to the existing grass and
dirt field areas, replace backstops, private dugouts and fencing. Accessibility paths
will be provided for ADA access.

Item AT-SITE-07
Provide irrigation at baseball/softball fields

As an alternate solution in lieu of a new synthetic turf, proposed work includes
irrigation at the existing grass playfields at the Perkins/9D Field area. (Do not
include if ITEM AT-SITE-04 is accepted)

Identified Need: Current 9D/Perkins Field lacks an irrigation system.
Goal: Provide irrigation.

Proposed Solution: Provide an irrigation system. Note, work must be provided in
conjunction with ITEM AT-SITE-06 which accounts for the associated sitework.

Item AT-SITE-08

Replace scoreboard

Replace the digital scoreboard at the main track and field complex.
Identified Need: Existing scoreboard is in need of replacement.
Goal: Replace scoreboard.

Proposed Solution: Remove and replace the digital scoreboard at the main track &
field complex.

Item AT-SITE-09

Provide electrical receptacles for use at softball field area

Supplemental to other proposed improvements at the Perkins/9D playfield,
support for electrical receptacles at this field are proposed.

Identified Need: Existing playfield area lacks electrical support.
Goal: Provide electrical support for general use of powered equipment.

Proposed Solution: Extend power supply from main campus and provide electrical
support for general use of powered equipment.

Item AT-SITE-10
Provide Field Lighting at Multi-Purpose Field

Supplemental to other proposed improvements at the Perkins/9D playfield, field
lighting is proposed.

Identified Need: Existing area lacks field lighting.
Goal: Provide field lighting.

Proposed Solution: Provide field lighting to support the proposed new multi-
purpose field area.

Miscellaneous Physical Education and Athletics Commentary
Baseball Field

The district currently hosts baseball events at the village-owned, off-campus
Mayor’s Park field. While poor field conditions and remote access to the field was
noted, it was determined that there is not a practical solution to provide a new
baseball field on-campus. As such, it is recommended that the district enter an
agreement with the village for improvement, maintenance and use of the existing
Mayor’s Park field.

Running Track

While the district’s current running track is not able to host sectional competition
events, it was determined that there is not a practical solution to provide a new
regulation track. Substantial land area and tree clearing would be required to
accommodate a regulation sized running track. Previous efforts to develop

the north-western district property area have failed and community support is
insufficient to warrant repeated attempts for this land development.

Some track and field events that are lacking, however, such as the high and triple
jump, are proposed to be added for student practice, refer to ITEM AT-SITE-05.
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SITEWORK
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Item SW-SITE-01

Provide reconstruction of site circulation loop
including drop-off zones at both school buildings
(southern portion of major circulation area)

In an effort to improve safety and separate vehicular and
bus traffic, significant reconfiguration and replacement
of various asphalt roadway areas is proposed. This item
addressed the southern portion of the campus, which
includes the central loop and bus drop-off/loading zones
at both school buildings.

PROPOSED
AUDITORIUM
ADDITION

HIGH SCHOOL

Identified Need: Circulation connection between northern
and southern campus areas is limited and wayfinding

is challenging. Bus and vehicular traffic share roadways,
which should be separated for safety.

Goal: Reconfigure and clarify traffic patterns and separate
vehicular and bus traffic.

Proposed Solution: Proposed sitework reconfiguration
provides separate roadways and designated drop-off
zones for bus traffic, separate from parent drop-off.

PROPOSED
STUDENT CENTER
ADDITION

ITEM P-HS-01

ITEM P-HS-03
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Item SW-SITE-02
Provide reconstruction of site circulation, upper roadways, parking lots and
new roundabout (northern portion of major circulation area)

In an effort to improve safety and separate vehicular and bus traffic, significant
reconfiguration and replacement of various asphalt roadway areas is proposed.
This item addressed the northern portion of the campus, which includes a new
roundabout, upper roadways and upper parking lots. If ITEM P-HS-02 and/or
P-HS-03 are accepted, the northern parking lot is proposed to include a drop-off
lane and connection to new lobby entry.

Identified Need: Circulation connection between northern and southern campus
areas is limited and wayfinding is challenging. Bus and vehicular traffic share
roadways, which should be separated for safety. Parking capacity is limited.
Student parking is provided in a gravel lot and is problematic for organization and
safety.

Goal: Provide a roundabout to connect northern and southern campus circulation.

Expand parking capacity in asphalt paved parking lots.

Proposed Solution: Proposed sitework reconfiguration includes a roundabout
to connect norther and southern roadways, and includes reconfiguration

and expansion of the northern parking lot for both staff and student parking.
Expansion of bus parking capacity is also accommodated and circulation around
the bus garage is improved.

Parking Capacity Summary:

Existing

« 145 existing paved parking (staff)

« 25 existing gravel parking spaces (students)
+ 170 total existing

Proposed

*  Add 59 paved spaces

«  Eliminate +/- 25 gravel spaces
e 209 total proposed

* 34 total additional spaces

PROPOSED
GYM ADDITION

ITEM P-HS-04

PROPOSED
STUDENT CENTER
PROPOSED ADDITION

AUDITORIUM
ADDITION ITEM P-HS-01

ITEM P-HS-03
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Item SW-SITE-03

Provide reconstruction of parking lot and exterior concrete patio near the
Main Building Cafeteria area and provide an accessible entry to Cafeteria and
Gymnasium.

In an effort to provide adjacent parking and accessibility to the cafeteria and
gymnasium, as well as the proposed fitness center, renovations to the parking lot
and exterior patio area are proposed.

Identified Need: Accessibility to the cafeteria and gymnasium is challenging and
adjacent parking is in need of replacement.

Goal: Replace the existing parking lot and improve accessibility to the adjacent
areas.

Proposed Solution: Proposed work includes minor reconfiguration of the existing
small parking lot and exterior patio replacement to slope to meet exterior doors
without the need for stairs.

MAIN BUILDING

PROPOSED
FITNESS CENTER
ADDITION
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Item SW-SITE-04
Replace full-depth asphalt at driveway and Main Building parking lots

In lieu of a larger site reconfiguration approach, asphalt pavement at the main
driveway and main building parking lots is in need of replacement.

Identified Need: Miscellaneous areas of asphalt pavement in driveway and parking
lots are in need or replacement.

Goal: Replace asphalt pavement in these areas.

Proposed Solution: Proposed work includes full-depth asphalt pavement at the
Main Building driveway and parking lot areas. Further assess conditions and
locations for scope reduction if ITEM SW-SITE-01 is accepted.

Item SW-SITE-05
Replace full-depth asphalt at High School driveway and northern parking lot

In lieu of a larger site reconfiguration approach, asphalt pavement at the High
School driveway and northern parking lot is in need of replacement.

Identified Need: Areas of asphalt pavement in driveway and northern parking lots
are in need or replacement.

Goal: Replace asphalt pavement in these areas.

Proposed Solution: Proposed work includes full-depth asphalt pavement at the
High School driveway and northern parking lot. Do not include if ITEM SW-
SITE-01/02 is accepted.

Item SW-SITE-06
Replace/repair asphalt around bus garage/bus parking area

In lieu of a larger site reconfiguration approach, asphalt pavement around the bus
garage and surrounding parking spaces is in need of replacement.

Identified Need: Areas of asphalt around the bus garage and surrounding parking
spaces are in need or replacement.

Goal: Replace asphalt pavement in these areas.

Proposed Solution: Proposed work includes full-depth asphalt pavement around
the bus garage and surrounding parking area. Do not include if ITEM SW-
SITE-01/02 is accepted.



Item SW-SITE-07

Provide asphalt pavement at current gravel student parking lot

In lieu of a larger site reconfiguration approach, proposed work includes
replacement of the existing gravel lot with asphalt pavement.

Identified Need: Student parking is provided in a gravel lot and is problematic for
organization and safety.

Goal: Replace gravel lot with asphalt pavement in this areas.

Proposed Solution: Proposed work includes removal of the existing gravel lot and
replacement with full-depth asphalt pavement for student parking. Do not include
if ITEM SW-SITE-02 is accepted.

Item SW-SITE-08

Replace five catch basins for improved drainage

Proposed work includes replacement of five catch basins for improved drainage,
including asphalt repair near the pressbox area.

Identified Need: Five catch basis were identified to be in need or replacement, as
well as minimal asphalt repair near the pressbox.

Goal: Replace catch basins and repair asphalt pavement in this area.

Proposed Solution: Proposed work includes replacement of five catch basins for
improved drainage, including asphalt repair near the pressbox area.

Item SW-SITE-09

Renovate concrete sidewalks around Main Building

Proposed work includes replacement of deteriorated/settled concrete sidewalks
and control joints in need of re-caulking. Failing asphalt walkways should also be
replaced and protruding footings removed.

Identified Need: Existing sidewalk areas and control joints are in need of
replacement

Goal: Replace poor condition sidewalks in this area.

Proposed Solution: Proposed work includes replacement of deteriorated/
settled concrete sidewalks and control joints in need of re-caulking, as well as
replacement of asphalt walkway and removal of protruding footings. Further
assess conditions and locations for scope reduction if ITEM SW-SITE-01 is
accepted.

Item SW-SITE-10

Renovate concrete and asphalt sidewalks around High School

Proposed work includes replacement of deteriorated and settled concrete
sidewalks, as well as replacement of failing asphalt sidewalk areas.

Identified Need: Existing sidewalk areas are in need of replacement
Goal: Replace poor condition sidewalks and address settlement issues in this area.

Proposed Solution: Proposed work includes replacement of deteriorated and
settled concrete sidewalks, as well as replacement of failing asphalt sidewalk areas.
Furth