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Introduction 
 

The Johnson County Board of Education encourages and supports family and community 
engagement in Johnson County Schools. The engagement of family and community members in 
the schools is vital to the quality of education in our schools and the academic success of each 
student. Family and community engagement must focus on building collaborative relationships 
between teachers, administrators, parents and community members.  This partnership of shared 
responsibility must recognize, respect and address the diversity and needs of our families and be 
based on consistent two-way communication.  
 
The value of effective school-home partnerships is well documented.  Benefits for students 
include:  
  

• higher achievement and improved success on standardized tests  

• increased attendance 

• increased motivation 

• improved behavior 

• decreased use of drugs and alcohol 

• decreased drop-out rate 

• increased graduation rate 

• greater enrollment in post- secondary education 

 

Additional benefits for families include:  

• improved understanding of the development of their child 

• improved positive parent/child communication 

• improved relationships with teachers and school administrators 

• greater understanding of school goals and curriculum 

• increased ability to assist students with learning 
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Increased community support for schools is another benefit of an effective family and community 
engagement program. The mission and beliefs of Johnson County Schools support the importance 
of family and community engagement.  
 

Johnson County District Vision 
 

At Johnson County Schools, we are committed to our vision of the highest levels of teaching and 
learning, supported by these four critical elements: 

 
Collaborative Culture: 

• Collaboration is purposeful, constant and regularly scheduled, where everyone works as a 
team, sharing both instructionally successful ideas and challenges between and across 
grade levels. 

• Parents/guardians are willing, knowledgeable, and active partners in the learning process 
to support student success. 
 

Quality Instruction: 
• Instruction is a reflection of the teacher’s high expectations for students and the teacher’s 

deep understanding of the grade level content. 
• Teachers model a love for learning and show their belief in students by creating a positive 

environment where success is possible. 
• Students show their success and learning in a variety of ways, creating relevant work and 

tasks which give a complete picture of their progress. 
 

Resource Utilization and Development: 
• Research-based resources for all subject areas are consistently available for teachers to 

use in student interventions and enrichment. 
• Technology is regularly and effectively implemented in classrooms to support deep levels 

of student learning. 
• Professional development is ongoing and includes regular support, resources, and follow 

up to require classroom implementation to strengthen student success. 
 

Leadership for Change: 
• There are written and consistent guidelines and procedures to provide ways of sharing 

important information throughout all levels of school and district work. 
• The district develops teacher leadership to promote quality and cohesive instruction, and a 

continual focus on students. 
• Leaders view teacher effectiveness primarily in terms of student success. 

 
A committee of parents and educators developed and revised the Johnson County 
Family/Community Engagement Plan. This plan is distributed to all schools and posted on the 
Johnson County Schools Website. Schools are encouraged to share the policy with all parents and 
to include the policy in handbooks and newsletters.  Parent concerns about the Family/Community 
plan are addressed in a timely and respectful manner.  
 
The family/community engagement committee annually reviews the family/community 
engagement plan and revises the plan as needed to support continued, successful parent and 
community engagement.  Input from school personnel and parents will be used in the revision of 
the family community engagement plan. Parent surveys will also be referenced in district level 
family/community engagement planning.  
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Technical assistance and support are provided to all schools in the implementation of successful 
family/community engagement. The supervisor of Title I will continue to coordinate and assist 
Title I schools with technical needs and other support needed to develop effective 
family/community engagement programs.  Training will be provided in all Title 1 schools in 
effective family/community engagement and in other schools as requested.  Surveys will be 
referenced in planning of family/community engagement activities.  
 
Central Office staff will continue to guide school staff at all schools in development of  
parent involvement activities, exploring effective staff development in this area, and in the  
strengthening of the existing parent/school organization.  Stressing the importance of  
parent/community involvement in school/parent organizations, school improvement  
planning, and other decision-making processes will remain a focus of Central Office staff.  
 
All family/community engagement activities, programs and strategies will be planned at both the 
district and school level with meaningful consultation with parents.  It is important that 
family/community activities accommodate the diverse needs of families by developing innovative 
and flexible activities. The importance of family/community engagement from preschool through 
high school should also be noted.  
 
Family/Community Engagement strategies and programs will be coordinated with other agencies 
such as Head Start and Pre-School programs.  All elementary family/community engagement 
activities will include these young students and their families.  
 
 

Barriers to Parent Involvement 
 
Barriers to effective parent involvement were identified as a component of the development of the 
family/community engagement district plan. Barriers that prevent effective engagement of groups 
such as economically disadvantaged, disabled, minority or limited English speaking parents are as 
follows:  
 

• language barrier 

• transportation  

• overextended families 

• poverty 

• preconception of school  

• miscommunication  

• education not valued  

• children not living with parents  

• addiction  

• lack of medical and dental care for parents 

• work schedules 

• personal prior school experience  

• don’t feel welcomed 
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An ongoing focus of effective family/community at both the school and district level is meeting 
the challenges of these barriers.  Planning at both levels must address these barriers and design 
strategies that support both effective family and community engagement and begin to decrease 
these barriers.  It must be a goal at both school and district level to eliminate these barriers through 
honest consultation with parents and the development of partnerships with other agencies such as 
Coordinated School Health, Johnson County Health Department, Frontier Health, ACTION 
Coalition, Johnson County Community Foundation, Johnson County/Mountain City Community 
Center, Second Harvest Food Bank (Hales Ministries), American Red Cross, Neighborhood 
Services Center, First TN Region Adult Education, UT Extension Agency, Johnson County Public 
Library, Beta Theta, Positive Thinkers, Scottish Rights, Johnson County EMA, Johnson County 
Sherriff’s Department/Mountain City Police Department, Lions Club, Niswonger Children’s 
Hospital, STRONG ACC, Heritage Hall, and area places of worship. Our school counselors can 
also be a valuable resource in working with individual families to eliminate barriers between home 
and school.  
 
 

Parent Involvement 
 

Parents are encouraged to become involved in schools by:  
 

• becoming members and participating in local parent-teacher organizations  
 

• expressing their ideas, questions, and concerns by responding to surveys, evaluations, and 
other requests for information  

 
• serving on committees and/or councils formed for the purpose of school improvement 

planning, parent involvement plans, school-parent compacts, and the review/evaluation of 
such plans and policies 
 

• acting as resources for sharing specific talents, skills, or vocations to enhance  classroom 
instruction 

  
• practicing activities and guidance in the home for the support and encouragement of the 

academic efforts of their child 
 

• volunteering to assist the schools as needed  
 

• sharing questions and concerns with school staff in a respectful manner  
 

• participate in the development of the individualized educational plan of students  with 
disabilities 
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Family/Community Engagement Activities and Strategies 
 

It is the belief of Johnson County Schools that all families should be treated in a friendly, 
respectful, and helpful manner by all staff employed in the school system.  Parent questions, 
recommendations, and concerns will be addressed in a timely and respectful manner.  
 
It is the responsibility of the school district to provide opportunities for all parents to fully  
participate in family/community engagement activities including those with disabilities, limited 
English proficiency, and migrant families. All information will be in a written format 
understandable to all parents and may be provided in an alternative format as requested.  
 
The district wide parent advisory council will continue to meet on an annual basis.  
 
Parent meetings will be held as needed to provide important information to parents.  The school 
system’s web page, as well as, school web pages will also be used to provide parents information.  
The district and schools will use the School Messenger phone/text system to keep parents 
informed also.   
 
Parent input and the inclusion of family/community engagement activities are required 
components of the school improvement planning process.  
 
Handbooks are sent home at the beginning of each year by the district and each school.  
 
Parent conferences will be scheduled each semester to discuss student progress. Benchmark data 
will be used in grades K-12 to review the on-going progress of students.  
 
Additional conferences are encouraged and can be scheduled at any time.  
 
Student progress will be reported through midterm reports, report cards, assessment information, 
telephone call, letters, email and other appropriate means.  Parents can also access student grades 
at any time through the Skyward Parent Portal. 
 
Schools are encouraged to send monthly newsletters, as well as, frequent information from 
classroom teachers.  
 
Schools are required to have parents as members of school improvement planning teams, advisory 
councils and other decision-making bodies.  
 
Each school will provide information to parents concerning the TN state standards along with 
information concerning the forms of assessment used and the required proficiency level for 
students.  The state assessment schedule is posted on the Johnson County School’s calendar and a 
comprehensive assessment schedule is posted on the district website.  Teachers will send home 
grade level standards at the beginning of each school year.  In grades 6-12, course syllabi will also 
be shared with parents and posted online along with information about when End of Course 
examinations are administered and the required proficiency levels for those examinations.  
Additionally, Tennessee Value-Added Assessment System (TVAAS) projection data will be 
shared with parents of students in grades 4-12.  
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Parents will be notified of their right to access all learning materials through the Johnson County 
Website and through school handbooks and newsletters.  
 
All schools should implement a strategy to involve families in an effort to improve the 
effectiveness of homework.  Suggested strategies include:  
 

• listing homework on school websites along with links for suggested websites to help with 
homework 
 

• increasing parent awareness of Benchmark assessments and websites that reinforce 
assessed skills  

 
• send messages about homework on Class Dojo 

 
• after school programs for students and parents to complete homework with teacher 

assistance  
 

• advise parents of procedure of picking up homework or obtaining make-up work during 
student absence 
 

• other strategies developed at the school level designed to address homework concerns 
specific to that building  
 

• use of apps such as ClassDojo and Remind  
 
All schools are to implement a strategy designed to involve parent in improved attendance.  
Suggested strategies include:  
 

• posting attendance policy on school websites  
 

• including attendance policies in local newspapers and media as well as handbooks  
 

• use of rewards for improved attendance such as field trips or eating lunch with principal  
 

• use of rewards for students having perfect attendance for grading period 
 

• sharing ideas with parents for rewarding good attendance 
 

• community events for students with high attendance at the end of each semester  
 

• other strategies developed at the school level designed to address attendance specific to 
that building  
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All schools are to implement a strategy designed to involve parents in improved student behavior.  
Suggested strategies include:  
 

• increased communication of the discipline policy through school and district websites, 
and books, newsletter, media and during parent conferences  
 

• include parents in development of behavior programs at the student, class and school level  
 

• increase parent/teacher communication about behavior through phone messages, letters, 
email, etc  
 

• parents can access student discipline records on the Skyward Parent Portal 
 

• other strategies developed at the school level designed to address behavior concerns 
specific to that building 

 
 
It should be noted that all Title I schools will meet all requirements for parent involvement under 
Title I of  ESSA.  Parent involvement activities funded with Title 1 parent involvement funds are 
developed through meaningful consultation with parents.  
 
 

 
Summary 

 
Many benefits for both families and schools come from a successful family and community 
engagement program.  Families who are involved with their children’s lives and schools motivate 
their children to achieve at the highest levels.  A partnership between family and school 
strengthens both home environments and student learning. Johnson County Schools will strive to 
develop that partnership through interactions and activities based on mutual respect and regard for 
the diversity and needs of our families.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


