
BUILDING CAPACITY – SETTING 
GOALS – TAKING ACTION

September 2, 2015
8:00 a.m.



The Effect of Individual Teachers

“The results of this study will document that the most important factor 
affecting student learning is the teacher… the immediate and clear 
implication of this finding is that seemingly more can be done to improve 
education by improving the effectiveness of teachers than by any other 
single factor. Effective teachers appear to be effective with students of all 
achievement levels regardless of the levels of heterogeneity in their 
classrooms. (Wright, Horn, Sanders, 1997).

All researchers agree that the impact of decisions 
made by individual teachers is far greater than 

the impact of decisions made at the school level. 
(Marzano, 2003).



The Effect of Individual Teachers
To Put This in Perspective…
Researchers estimate that:

• Students typically gain 34 
percentile points in achievement 
during one academic year.

• Students gain about 6 percentage 
points simply from growing one 
year older and gleaning new 
knowledge and information through 
everyday life.

Reference:
• Hattie (1992)
• Cahen & Davis (1997)



Creating a Common 
Language of Instruction

High-Yield Instructional 
Strategies



Learned Intelligence and Background 
Knowledge

• Direct instructional strategies to 
effectively teach vocabulary

• Identification of tier 2 and tier 3 
vocabulary words

• Continuation of this work is vital
• Develop class-level tools to 

measure student mastery of 
essential vocabulary



Providing PD by Design



• Individual teacher’s score in each 
component of the evaluation tool 
(range 1-4)

• Mean score for all teachers in the 
district

• Standard deviation of mean score 
to help understand the spread or 
variance of scores from the mean 

• Overall score for the individual 
teacher (84 points possible)

• Overall mean score for all 
teachers in the district, as well as 
the standard deviation of that 
mean

• Standard deviation of individual 
teacher’s overall score 
above/below the district mean 



Technology Driven by Pedagogy
• Expanding Knowledge and Expertise in the Effective 

Integration of Technology Resources
• Utilizing Our Resources 
• Cultivating and Supporting a Growth Mindset
• Discovering How Technology Supports Instruction
• Casey Schaub



Building a School of Excellence  by 
Design



Components of High Reliability Schools



Becoming a High-Reliability Organization: 
The Next Step in School Reform
• The concept of High-Reliability Organizations (HRO) describes how 

organizations operate when their accidents or failures are simply too 
significant to be tolerated and where failures make headlines. 

• HRO take extraordinary steps in pursuit of error-free performance.

HRO are not error free organizations. 
What distinguishes HRO is not the 

absence of errors, but the ability to 
contain their effects in a manner so that 

they do not escalate into significant 
failures.



Lagging Indicators – HRS Journey
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Lagging Indicators – HRS Journey



Overarching Constructs of the 
Organization



Defining the Work of PLCs
• Prioritize Learning Goals

• Reclaiming time and reclaiming our craft
• Building Proficiency Scales
• Development of Quality and Aligned Assessments

End Goal for this School Year:
• Prioritize Learning Goals
• Build Proficiency Scales for at Least One Unit of Instruction
• Design Summative Assessment for at Least One Unit of 

Instruction

Key Points:
• This process is a journey
• We go slow in order to go fast
• Slow and steady is always better than fast and sloppy


