
REGISTER ON PD CONNECT 

2023-2024 Coaching Model Workshops

14
AUG

Coaching Relationship
Establish Rapport, Remove Barriers, Using Core Values to Build Trust & Rapport

4:15 PM - 6:00 PM 

These coaching workshops are designed around the District 
Coaching Model and Framework. The intended audience is all 
administrators and certificated staff who coach and/or mentor. 

11
SEP

Coaching Mindset
Adult Learning Theory, Positive Presuppositions, Cognitive Shift

2
OCT

Coaching Skills
Discourse Pattern, Third Point, Listening Tool

23
OCT

Conversation Design
Conversation Templates, Coaching Stances, Design Thinking

27
NOV

Differentiated Coaching
Attitude/Aptitude, Mind the Gap, Three Functions of a Coach

11
DEC

Culturally Proficient Coaching
Coaching with the CP Practicum, Bias, Culturally Proficient Coaching Responses

SBCUSD Employee Development Department
Email:  employeedevelopment@sbcusd.k12.ca.us
Phone: (909)381-1110S
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ED Onboarding Coaches and TIP Mentors will be automatically
registered according to this guidance. 

Advanced Section: October 26

Advanced Section: October 5

https://docs.google.com/document/d/1X6IDzv0TNSFiCjRnFPIY66ziq6AfasAGXCUBVnPdzFc/edit?usp=sharing


2023-2024 Essential Coaching Skills 

29
JAN

Essential Coaching Skills #1
Discourse Pattern: Listen, Pause, Paraphrase

4:15 PM - 6:00 PM

26
FEB

Essential Coaching Skills #2
Discourse Pattern: Inquire, Positive Presuppositions, Conversation Templates

11
MAR

Essential Coaching Skills #3
Shifting on the Continuum & Third Point

REGISTER ON PD CONNECT 
SBCUSD Employee Development Department
Email:  employeedevelopment@sbcusd.k12.ca.us
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These coaching workshops are designed around the District
Coaching Model and Framework. The intended audience is
all administrators and staff who coach and/or mentor. 

ED Onboarding Coaches and TIP Mentors will be automatically
registered according to this guidance. 

https://docs.google.com/document/d/1X6IDzv0TNSFiCjRnFPIY66ziq6AfasAGXCUBVnPdzFc/edit?usp=sharing



