
CRUCIAL CONVERSATIONS
For Mastering Dialogue and

Accountability

Improve Relationships
and Results

2023-2024

Manager Training
Backed by thirty years of social science research, Crucial Conversations skills represent the
standard in effective communication and the marker of high-performance individuals and
organizations everywhere.

Turn Disagreement
into Dialogue

Foster Accountability
in the Workplace

Whenever you’re not getting the
results you want, it’s likely an
important conversation either

hasn’t happened or hasn’t been
handled well. In fact, success is

largely determined by how quickly,
directly, and effectively we speak

up when it matters most.

Instead of clamming up or blowing
up, learn how to turn disagreement

into dialogue and conflict into
collaboration.

Accountability marks the
difference between healthy

and unhealthy relationships and
organizations. As people improve
in their ability to hold one another

accountable, they also improve
trust, efficiency, engagement, and

performance.

This training is mandatory for all
Classified and Certificated Managers
who have not previously attended.  

1st Semester

2nd Semester

November 1 & 2, 2023

February 27 & 28, 2024

Register on PD Connect 

SBCUSD Employee Development Department
Email: employeedevelopment@sbcusd.k12.ca.us
Phone: (909)381-1110

Choose either 1st or 2nd semester to attend: 


