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Timeline
Budget work session with Board
March 23, 2019
April 9, 2019 – Central Gwinnett HS (tentative adoption of 

budget)
Advertise Budget & Public Hearings
May 9, 2019 – 7:00 p.m.
May 16, 2019 – 6:00 p.m.

Final Budget adoption  / Tentative millage rate adoption
May 16, 2019

Final Millage Rate Adoption
June 2019
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Budget work session with Board

Advertise Budge & Public Hearings

March 23, 2019

Final Budget adoption / Tentative millage rate adoption

April 9, 2019 - Central Gwinnett HS (tentative adoption of budget)

Final Millage Rate Adoption

May 9, 2019 - 7:00 p.m.
May 16, 2019 - 6:00 p.m.

May 16, 2019

June 2019



Total Expense Budget

Funds FY2020        
(In millions)

FY2019        
(In millions)

Dollar Change 
(In millions)

Percent 
Change

General Fund $1,794.9 $1,730.7 $64.2 3.7%

Special Revenue 96.3 101.1 (4.8) (4.7%)

Capital Projects 141.9 178.0 (36.1) (20.3%)

Debt Service 177.2 140.1 37.1 26.5%

Enterprise (SNP) 96.6 97.4 (0.8) (0.8%)

Internal Service 12.2 11.9 0.3 2.5%

TOTAL BUDGET $2,319.1 $2,259.2 $59.9 2.7%
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General Fund Overview
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FY19 Budget FY20 Supt.
as of Recommended Amount

12/31/19 Budget of Change
Beginning Balance $229.2 $210.6

Revenues
Local $703.3 $735.2 $31.9
State $1,019.6 $1,068.3 $48.7
Federal $0.5 $0.7 $0.2

$1,723.4 $1,804.2 $80.8

Expenses
Salaries $1,072.8 $1,127.1 $54.3
Benefits $442.9 $469.8 $26.9
Other Operating $206.0 $198.0 ($8.0)
Prior Year Encumbrances $9.0 $0.0 ($9.0)

$1,730.7 $1,794.9 $64.2

Transfers to other Funds $11.3 $9.3 ($2.0)

Ending Balance $210.6 $210.6

($ in millions)


Summary

		

				GWINNETT COUNTY PUBLIC SCHOOLS

				General Fund Summary

				as of March 23, 2019

						December          Amended          Budget										Superintendent's
Recommended
Budget																						Beginning Unassigned

						FY2019										FY2020						Change				%Change												FY2019

																																				12/31 Beg Bal		322528114		(Beg Bal - Fund Statement)						219523344.7

				Beginning Unassigned Balance		$		229,277,549								$		(493,175,667)																		Less 104 Assg		-93250565

																																				Less 145		0

				Revenues:																																Less 153		0

				Property Taxes / other misc local revenue		$		0								$		0		$		0				0.00%								652597110		Less 173		0

				Benefit Premiums				0										0				0				0.00%										Less 174		0

				School Reimbursable				0										0				0				0.00%										Less 175		0

				Local  Subtotal				0										0				0				0.00%										Less 177		0

				State		$		1,019,593,258								$		1,068,289,674		$		48,696,416				4.78%												229,277,549

				Federal				0										700,000				700,000				0.00%												229,277,549

				Total Revenue		$		1,019,593,258								$		1,068,989,674		$		49,396,416				4.84%

				Total Sources Available		$		1,248,870,807								$		575,814,007

				Expenditures:

				Salaries		$		1,072,781,537								$		1,127,099,147				54,317,610				5.06%								Accts 1XXXXX		54,317,610

				Fringe Benefits				442,907,441										469,822,159				26,914,718				6.08%								Accts 2XXXXX		(15,800,000)		steps		55625469

				Other Operating Expenses				183,396,408										175,343,605				(8,052,803)				-4.39%								Remaining Accts.		(8,450,000)		growth

				Benefit Plan Expenses (Fund  173, 174, 175 ,177)				22,627,200										22,627,200				0				0.00%								F173,4,5,7		0		2%

				Prior Year Encumbrances (Fund 184)				9,014,856										0				(9,014,856)				-100.00%								F184		30,067,610		diff

				Sub-total Expenditures				1,730,727,442										1,794,892,111				64,164,669				3.71%

				Transfers to Other Funds				11,319,032										9,253,283				(2,065,749)				-18.25%

				Total Expenditures and Transfers				1,742,046,474										1,804,145,394				62,098,920				3.56%								(735,155,720)				Fringe IncreaseL

																																						TRS		4.9

				Ending Unassigned Fund Balance				(493,175,667)										(1,228,331,387)				(735,155,720)																GRS		1.8

																																						Total		6.7

				Total Expenditures and Ending Fund Balance		$		1,248,870,807								$		575,814,007																		(5,863,353)

				ENROLLMENT				179,758										180,204				446				0.25%

				STATISTICS

				Local Revenue/Student				$0										$0				$0				0.00%										1,269,816,000

				State Revenue/Student				$5,672										$5,928				$256				4.51%

				Federal Revenue/Student				$0										$4				$4				0.00%

				Total Revenue per Student				$5,672										$5,932				$260				4.58%										13,088,440

				Expenditures/Student				$9,628										$9,960				$332				3.45%

				Ending Unassigned Fund Balance as a % of Expenditures				-28.50%										-68.43%

				(excluding transfers)

																		(100,279,691)

								668,906,982
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Fund 173 - $9,030,000
Fund 174 - $2,845,000
Fund 175 - $8,900,000
Fund 177 - $1,360,000

Check total
$1,540,363,301
match smry

Fund 173 - $9,030,000
Fund 174 - $2,845,000
Fund 175 - $8,900,000
Fund 177 - $1,360,000

Backed out the following beginning balances (funds)
104 (assigned), 145, 153, 173, 174,175 177



Sheet2

								FY19 Budget		FY20 Supt.

								as of		Recommended		Amount

								12/31/19		Budget		of Change

		Beginning Balance						$229.2		$210.6

		Revenues

				Local				$703.3		$735.2		$31.9

				State				$1,019.6		$1,068.3		$48.7

				Federal				$0.5		$0.7		$0.2

								$1,723.4		$1,804.2		$80.8

		Expenses

				Salaries				$1,072.8		$1,127.1		$54.3

				Benefits				$442.9		$469.8		$26.9

				Other Operating				$206.0		$198.0		($8.0)

				Prior Year Encumbrances				$9.0		$0.0		($9.0)

								$1,730.7		$1,794.9		$64.2

				Transfers to other Funds				$11.3		$9.3		($2.0)

		Ending Balance						$210.6		$210.6

		($ in millions)





Highlights

				Gwinnett County Public Schools

				FY20 Budget

				General Fund Highlights

		1		Projected Enrollment

						180,204		an increase of 446 or 0.25% over the prior year

		2		New facilities

						McClure Health Sciences High School (Meadowcreek Cluster)

		3		Source of Funding								FY19				FY20

						- Local						0.0%				0.0%

						- State/Federal						100.0%				99.9%

		4		Revenue per Student								FY19				FY20

						- Local						$   - 0				$   - 0

						- State						$   5,672				$   5,928

						- Federal						$   - 0				$   4

						Total						$   5,672				$   5,932

		5		Millage Rate:  19.80 mills

						-

		6		Revenue

						- Local revenue changes over the FY19 midterm budget

								$   21.4				Property Taxes - reflects a 3.7% Increase in property digest								0.0369162088

								$   6.3				Title Ad Valorem Tax Revenue

								$   -				Other Taxes

								$   4.0				Interest

								$   0.2				Other Local Revenue

								$   31.9

						- State revenue changes over the FY19 midterm budget

								$   6.2				T & E (for step only) -

								$   2.2				Health Insurance - 195 more certified participants than last year (total 9,985)

								$   1.2				TRS Increase (Formula Earnings plus on T&E)

								$   7.7				Projected mid-term growth

								$   (10.8)				Local Fair Share

								$   4.4				Equalization grant

								$   41.4				$3,000 Teacher Salary Increase

								$   52.3				QBE Subtotal

								$   (1.4)				CTAE Grants

								$   (2.2)				Bonds for Buses (Fund 104, expense dept 272582)

								$   48.7

						- Federal revenue changes over the FY19 midterm budget

								$   0.2

								$   0.2

		7		Expenses

						Salaries		Benefits				Total

		Base increases for salaries / benefits

						$   4,848,411		$   2,240,064				$   7,088,475		Increase in positions due to student growth

						$   9,690,757		$   3,964,062				$   13,654,819		Step Increase for all eligible employees

						$   -		$   2,251,257				$   2,251,257		TRS - change in employer contribution rate (from 20.90% to 21.14%)

						$   -		$   425,364				$   425,364		GRS - change in employer contribution rate (from 5.49% to 5.53%)

						$   34,777,477		$   9,810,214				$   44,587,691		Governor's $3,000 teacher salary increase

						$   683,481		$   371,899				$   1,055,380		Additional Custodial Positions

						$   -		$   3,100,000				$   3,100,000		Increased Health Insurance Participation

						$   50,000,126		$   22,162,860				$   72,162,986

		Improvements for salaries / benefits

						$   5,619,108		$   1,419,730				$   7,038,838		2% COLA for non teacher scale

						$   1,426,831		$   601,172				$   2,028,003		C Page improvements

						$   -		$   -				$   -

						$   -		$   -				$   -

						$   -		$   -				$   -

						$   -		$   -				$   -

						$   -		$   -				$   -

						$   7,045,939		$   2,020,902				$   9,066,841

						$   57,046,065		$   24,183,762				$   81,229,827		GRAND TOTAL

												$   81,232,328

												$   2,501.0
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Transfer Summary

		Gwinnett County Public Schools

		FY16 Budget Development

		General Fund Transfers History

						FY07																				FY16

						Midterm		FY07		FY08		FY09		FY10		FY11		FY12		FY13		FY14		FY15		Midterm

		Fund		Description		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget

		211		Capital Reimbursable - Schools								$   - 0		$   - 0		$   - 0		$   - 0		$   54,500.00		$   - 0		$   - 0

		413		Early Childhood		$   9,696,816		$   7,183,721.39		$   7,818,211.53		$   7,708,558.79		$   8,802,399.24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		417		Title VIB		$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   760,867.75		$   651,488.48		$   978,963.62		$   579,514.00		$   3,282,303.09		$   5,098,248.00

		442		Community Schools		$   609,928		$   575,939.93		$   591,117.51		$   604,952.48		$   3,112,386.90		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		565		Harvard Strategic Data Project				$   - 0		$   - 0		$   - 0		$   21,862.97		$   63,560.79		$   41,269.91		$   - 0		$   - 0		$   - 0

		583		Broad Foundation		$   -		$   - 0		$   590,082.26		$   1,446,601.03		$   4,844,277.06		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		586		Bright Start Pre-K (Maxwell)		$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,920.86		$   17,236.00		$   23,902.23

		570		Teacher Quality Partnership				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		588		GCBH Crisis Response Team		$   -		$   - 0		$   - 0		$   648.07		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		685		Workers Comp / Risk Mngt		$   2,259,970		$   4,465,729.32		$   6,172,996.90		$   - 0		$   6,499,661.00		$   100,000.00		$   5,108,556.22		$   5,845,694.37		$   6,630,834.00		$   5,114,075.48		$   2,559,027.00

						$   12,566,714		$   12,225,390.64		$   15,172,408.20		$   9,760,760.37		$   23,280,587.17		$   924,428.54		$   5,801,314.61		$   6,888,078.85		$   7,227,584.00		$   8,420,280.80		$   7,657,275.00

		Note:

		1.  FY10 actual transfers reflect pre-funding FY11 budget by the following amounts.

		442		$   1,868,713.00

		583		$   3,208,185.00

		685		$   3,999,661.00

				$   9,076,559.00



&L&10&Z&F



QBE Reduction

		Gwinnett County Public Schools

		QBE Earnings Summary

		as of 2.2.15

						A		B		C		D		E		F						G		H

														(B + C + D)		(D/B+C)

								QBE										ARRA

				Fiscal				Formula				QBE						Stabilization				FTE		LFS

				Year		FTE		Earnings		LFS		Reduction		Subtotal		% Reduction		Funding				Change		Change

		1		2003		124,962		518,618,686		(98,295,593)		(10,723,143)		409,599,950		-2.55%

		2		2004		131,586		552,642,472		(107,858,680)		(22,932,987)		421,850,805		-5.16%						6,624		(9,563,087)

		3		2005		138,275		589,544,071		(115,057,096)		(27,016,132)		447,470,843		-5.69%						6,689		(7,198,416)

		4		2006		146,466		644,888,786		(121,637,965)		(27,015,889)		496,234,932		-5.16%						8,191		(6,580,869)

		5		2007		155,812		723,935,044		(130,615,083)		(15,468,491)		577,851,470		-2.61%						9,346		(8,977,118)

		6		2008		158,726		777,643,375		(139,010,886)		(13,419,782)		625,212,707		-2.10%						2,914		(8,395,803)

		7		2009		160,036		780,471,412		(150,912,107)		(47,374,439)		582,184,866		-7.53%		15,171,612				1,310		(11,901,221)

		8		2010		161,593		829,658,981		(153,034,811)		(132,737,643)		543,886,527		-19.62%		60,851,349				1,557		(2,122,704)

		9		2011		162,928		858,396,793		(148,588,170)		(107,906,576)		601,902,047		-15.20%		12,397,558				1,335		4,446,641

		10		2012		164,455		874,847,353		(147,523,285)		(113,869,944)		613,454,124		-15.66%						1,527		1,064,885

		11		2013		167,815		902,759,545		(141,819,246)		(113,310,104)		647,630,195		-14.89%						3,360		5,704,039

		12		2014		172,693		913,801,468		(136,610,990)		(107,045,954)		670,144,524		-13.77%						4,878		5,208,256

		13		2015		177,219		941,640,451		(135,101,766)		(76,823,626)		729,715,059		-9.53%						4,526		1,509,224

		14		2016		178,214		968,525,165		(129,713,971)		(48,658,493)		790,152,701		-5.80%						995		5,387,795

		15		2017		179,266		983,223,640		(146,506,341)		(17,537,462)		819,179,837		-2.10%						1,052		(11,404,575)

		16		2018		179,266		1,071,552,455		(155,800,000)		(17,537,462)		898,214,993		-1.92%						1,052		(20,698,234)

		17		2019		180,320		1,071,552,455		(156,020,905)		(17,537,462)		897,994,088		-1.92%						1,054		(26,306,934)

												(916,915,589)						88,420,519

										2009 ARRA Funding		15,171,612

										2010 ARRA Funding		60,851,349

										2011 ARRA Funding		12,397,558

										Net QBE Reduction		(828,495,070)

						Represent budget figures

				Source:  QBE "Midterm" Earnings Sheets from GADOE
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Summary of cuts

		Gwinnett County Public Schools

		Budget Development -- Historical Summary

		General Fund

		Local Property Tax Revenue Change

				MONIES COLLECTED												M & O DIGEST

		Fiscal		Property		Annual		Cumulative		Annual		Cumulative				Net M & O Digest		Annual		Cumulative				Net		Annual		Cumulative

		Year		Taxes		Change		Change		Change		Change				excluding Motor Veh		Change		Change				M & O Digest		Change		Change

		2009		$541,241,176												28,852,862,337								31,028,686,787

		2010		$529,789,145		($11,452,030)		($11,452,030)		-2.12%		-2.12%				27,981,320,008		-3.02%		-3.02%				30,198,788,248		-2.67%		-2.67%

		2011		$484,714,876		($45,074,269)		($56,526,300)		-8.51%		-10.44%				25,187,685,224		-9.98%		-12.70%				27,112,283,254		-10.22%		-12.62%

		2012		$441,858,841		($42,856,035)		($99,382,335)		-8.84%		-18.36%				23,021,967,332		-8.60%		-20.21%				25,013,550,092		-7.74%		-19.39%

		2013		$418,839,009		($23,019,832)		($122,402,167)		-5.21%		-22.62%				21,635,338,872		-6.02%		-25.01%				23,637,517,752		-5.50%		-23.82%

		2014*		$410,420,940		($8,418,069)		($130,820,236)		-2.01%		-24.17%				20,969,523,102		-3.08%		-27.32%				23,146,401,042		-2.08%		-25.40%

		2015		$454,225,036		$43,804,096		($87,016,140)		10.67%		-16.08%				23,248,981,322		10.87%		-19.42%				25,149,078,032		8.65%		-18.95%

		2016		$468,005,626		$13,780,590		($73,235,550)		3.03%		-13.53%						-100.00%		-100.00%						-100.00%		-100.00%

		2017				($468,005,626)		($541,241,176)		-100.00%		-102.16%						0.00%		-100.00%						0.00%		-100.00%

		* increased millage rate from 19.25 miils to 19.80 mills

				Represent budget figures

		Central Office Operating Cuts

		Fiscal				Annual		Cumulative		Annual		Cumulative

		Year				Reduction		Reduction		Amount		Amount

		2009

		2010				(5.00%)		(5.00%)		($9,000,000)		($9,000,000)

		2011				(7.50%)		(12.50%)		($7,500,000)		($16,500,000)

		2012				(5.00%)		(17.50%)		($5,175,626)		($21,675,626)

		2013				(2.50%)		(20.00%)		($1,617,745)		($23,293,371)

		2014				0.00%		(20.00%)		$0		($23,293,371)

		Staffing Allotment Changes

		Fiscal								Annual		Cumulative												Annual		Cumulative

		Year								Amount		Amount												Positions		Positions

		2009		FY04 - FY09 allotments reduced by 3%

		2010		FY10 allotments reduced by 6%						($24,700,000)		($24,700,000)												(330)		(330)

		2011		Increase class size by 1 student (K-12)						($31,200,000)		($55,900,000)												(416)		(746)

		2012		Increase in student / teacher ratios						($47,810,280)		($103,710,280)												(650)		(1,396)

		2013		Increase class size by 2						($42,924,000)		($146,634,280)												(584)		(1,980)

		2014		No changes

		District-wide Hiring Freeze

		Fiscal								Annual		Cumulative												Annual		Cumulative

		Year								Amount		Amount												Positions		Positions

		2009

		2010								($495,058)		($495,058)												(25)		(25)

		2011								($2,346,891)		($2,841,949)												(52)		(52)

		2012								($4,513,252)		($7,355,201)												(48)		(100)

		2013				Elimnated 54 frozen positions

		Transportation Cuts

		Fiscal						Difference		Cumulative

		Year				Total		from FY2003		Diff. from FY2003

		2003				$6,850,860

		2004				$6,553,780		($297,080)		($297,080)

		2005				$6,305,746		($545,114)		($842,194)

		2006				$6,827,880		($22,980)		($865,174)

		2007				$6,319,078		($531,782)		($1,396,956)

		2008				$6,344,198		($506,662)		($1,903,618)

		2009				$6,098,327		($752,533)		($2,656,151)

		2010				$5,677,451		($1,173,409)		($3,829,560)

		2011				$5,418,733		($1,432,127)		($5,261,687)

		2012				$5,128,661		($1,722,199)		($6,983,886)
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Master Revenue

		Revenue Budget/Actual		284

		Fund		Descr		Account		Descr		QBE		Descr		Project		Descr		FY2019 BUDGET as of 12/18				FY2020 PROJECTION

		104		GENERAL-OPERATING		019200		CONTRIBUTIONS - PRIVATE SOURCE		9990		UNDISTRIBUTED						- 0				- 0

		104		GENERAL-OPERATING		019900		FEDERAL INDIRECT COST REIMB		9990		UNDISTRIBUTED						6,000,000				8,000,000

				GENERAL-OPERATING		019950		OTHER LOCAL REVENUE		1320		PUPIL TRANSPORTATION						- 0				- 0				FROM QBE PROJECTION SHEET				T&E plus HI

		104		GENERAL-OPERATING		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						1,900,000				2,000,000		41,419,188		43,571,974				379,258,539		Rounded		Sal + Rounded

		104		GENERAL-OPERATING		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						- 0				- 0		- 0		Salary

		108		GENERAL-SCHOOL REIMB		019951		REIMBURSABLE REVENUE		9990		UNDISTRIBUTED						22,500,000				22,500,000

		142		GENERAL-COMMUNITY SCHOOLS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						500,000				500,000

		145		GENERAL-STOP ARM CAMERA SAFETY		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						683,835				683,835

		152		GENERAL- QUALITY PLUS  - UPPI		019500		INCOME FROM SERVICES TO GOVT'S		9990		UNDISTRIBUTED						4,353				68,139

		153		GENERAL-QUALITY PLS LEADER ACA		019200		CONTRIBUTIONS - PRIVATE SOURCE		9990		UNDISTRIBUTED						- 0				- 0

		173		GENERAL - DENTAL PREMIUM (NEW)		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						20,000				20,000

		173		GENERAL - DENTAL PREMIUM (NEW)		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						5,500,000				5,500,000

		173		GENERAL - DENTAL PREMIUM (NEW)		019953		PAYROLL DEDUCTIONS - GRS		9990		UNDISTRIBUTED						2,300,000				2,300,000

		173		GENERAL - DENTAL PREMIUM (NEW)		019954		BOE CONTRIBUTIONS		9990		UNDISTRIBUTED						2,000,000				2,000,000

		174		GENERAL - DENTALBASIC (NEW)		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						11,000				11,000

		174		GENERAL - DENTALBASIC (NEW)		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						1,850,000				1,850,000

		174		GENERAL - DENTALBASIC (NEW)		019953		PAYROLL DEDUCTIONS - GRS		9990		UNDISTRIBUTED						550,000				550,000

		174		GENERAL - DENTALBASIC (NEW)		019954		BOE CONTRIBUTIONS		9990		UNDISTRIBUTED						770,000				770,000

		175		GENERAL - FLEX SPENDING (NEW)		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						7,500,000				7,500,000

		177		GENERAL - VISION (NEW)		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						7,200				7,200

		177		GENERAL - VISION (NEW)		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						1,750,000				1,750,000

		177		GENERAL - VISION (NEW)		019953		PAYROLL DEDUCTIONS - GRS		9990		UNDISTRIBUTED						369,000				369,000

																								489,113,371				154,851,131

																								2,000,000

		204		CAPITAL-CONSTRUCTION MGT		052000		TRANSFERS FROM OTHER FUNDS		9990		UNDISTRIBUTED						3,310,633

		212		CAPITAL -2015 Capital Proceeds		053000		SALE OF DISTRICT ASSETS		9990		UNDISTRIBUTED						- 0

		225		CAPITAL-2012 SPLOST PROGRAM		011300		SALES TAX RECEIPTS		9990		UNDISTRIBUTED						- 0

		225		CAPITAL-2012 SPLOST PROGRAM		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						10,000

		227		CAPITAL-2017 SPLOST PROGRAM		011300		SALES TAX RECEIPTS		9990		UNDISTRIBUTED						152,067,754

		227		CAPITAL-2017 SPLOST PROGRAM		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						100,000

		240		CAPITAL - 2013 BONDS		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						5,000

		240		CAPITAL - 2013 BONDS		036000		STATE CAPITAL OUTLAY REVENUE		9990		UNDISTRIBUTED		C-501-002		Lovin ES Gym HVAC		- 0

		240		CAPITAL - 2013 BONDS		036000		STATE CAPITAL OUTLAY REVENUE		9990		UNDISTRIBUTED		C-503-002		Mulberry ES Gym HVAC		- 0

		240		CAPITAL - 2013 BONDS		036000		STATE CAPITAL OUTLAY REVENUE		9990		UNDISTRIBUTED		C-977-002		Trickum MS Gym HVAC		- 0

		308		DEBT SERVICE FUND		011100		PROPERTY TAXES		9990		UNDISTRIBUTED						54,351,131				- 0

		308		DEBT SERVICE FUND		011102		MOBILE HOME/MOTOR VEHICLE TAX		9990		UNDISTRIBUTED						2,935,526				- 0

		308		DEBT SERVICE FUND		011103		PROPERTY TAXES - PRIOR YEARS		9990		UNDISTRIBUTED						- 0

		308		DEBT SERVICE FUND		011910		TITLE AD VALOREM TAX		9990		UNDISTRIBUTED		P-0120		TAVT - TRUE UP		- 0

		308		DEBT SERVICE FUND		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						50,000

		308		DEBT SERVICE FUND		049950		OTHER FEDERAL REVENUES		9990		UNDISTRIBUTED						1,031,100

		310		DEBT SERVICE FUND-COPS		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						- 0

		310		DEBT SERVICE FUND-COPS		052000		TRANSFERS FROM OTHER FUNDS		9990		UNDISTRIBUTED						20,691,197

		314		DEBT SERVICE FUND-SPLOST IV		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						5,000

		316		DEBT SERVICE FUND-SPLOST V		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						50,000

		316		DEBT SERVICE FUND-SPLOST V		052000		TRANSFERS FROM OTHER FUNDS		9990		UNDISTRIBUTED						6,490,397

		409		SR-TITLE I SCH IMPRV - 16-17		045200		FEDERAL GRANTS THROUGH GA DOE		1770		TITLE 1, PART A: SCH IMPROVE						21,362

		410		SR-TITLE I 2016-2017		045200		FEDERAL GRANTS THROUGH GA DOE		1750		TITLE 1, PART A: IMPR BASIC						4,370,321

		413		SR-EARLY CHILDHOOD FED		045200		FEDERAL GRANTS THROUGH GA DOE		2820		PRE-SCHOOL REGULAR PROJECT, SP						614,792

		414		SR-TITLE II B MSP 2016-2017		045200		FEDERAL GRANTS THROUGH GA DOE		1823		TITLE II B MATH & SCIENCE						89,407

		415		SR-TITLE II PART A  2016-2017		045200		FEDERAL GRANTS THROUGH GA DOE		1784		TITLE II PRT A IMPRV TCHR QUAL						947,414

		416		SR-TITLE II B - 2017-2018		045200		FEDERAL GRANTS THROUGH GA DOE		1823		TITLE II B MATH & SCIENCE						243,514

		417		SR-TITLE VIB FLOW THRU		045200		FEDERAL GRANTS THROUGH GA DOE		2824		VI-B FLOWTHROUGH SPECIAL ED						27,346,567

		417		SR-TITLE VIB FLOW THRU		052000		TRANSFERS FROM OTHER FUNDS		2824		VI-B FLOWTHROUGH SPECIAL ED						5,098,248

		418		SR-IDEA CAPACITY BLDG 16-17		045200		FEDERAL GRANTS THROUGH GA DOE		2836		IDEA CAPACITY BLDG (SSIP)						29,538

		420		SR-TITLE I 2017-2018		045200		FEDERAL GRANTS THROUGH GA DOE		1750		TITLE 1, PART A: IMPR BASIC						37,885,492

		425		SR-TITLE I Part C-Migrant17-18		045200		FEDERAL GRANTS THROUGH GA DOE		1762		TITLE I PART C - MIGRANT						71,436

		426		SR -TITLE I PT C MIGRANT16-17		045200		FEDERAL GRANTS THROUGH GA DOE		1762		TITLE I PART C - MIGRANT						36,181

		427		SR-SCH IMPROV 1003(G) - YEAR4		045200		FEDERAL GRANTS THROUGH GA DOE		1775		SCH IMPROV 1003(G)						368,733

		452		SR-PERKINS PROGRAM IMPROVE		045200		FEDERAL GRANTS THROUGH GA DOE		3315		VOC 85% GRANT-PROGRAM IMPROVE						1,109,701

		455		SR-PERKINS PLUS		045200		FEDERAL GRANTS THROUGH GA DOE		3320		VOCATIONAL-PERKINS PLUS						20,000

		460		SR-TITLE IV		045200		FEDERAL GRANTS THROUGH GA DOE		1779		TITLE IV						977,805

		461		SR-TITLE III  LEP 2016-2017		045200		FEDERAL GRANTS THROUGH GA DOE		1816		LIMITED ENGLISH PROFICIENT						725,365

		462		SR-TITLE III A IMMIGRANT-16-17		045200		FEDERAL GRANTS THROUGH GA DOE		1828		TITLE III, PART A: IMMIGRANT						146,556

		470		SR-ED HCY - 2017-2018		045200		FEDERAL GRANTS THROUGH GA DOE		1800		EDUCATION OF HOMELESS CHILDREN						79,108

		473		SR-ED HCY 2016-2017		045200		FEDERAL GRANTS THROUGH GA DOE		1800		EDUCATION OF HOMELESS CHILDREN						53,291

		475		SR-TITLE II PART A 2017-2018		045200		FEDERAL GRANTS THROUGH GA DOE		1784		TITLE II PRT A IMPRV TCHR QUAL						4,557,768

		477		SR-FRESH FRUIT & VEG 7/1-9/30		045200		FEDERAL GRANTS THROUGH GA DOE		1861		FRESH FRUIT & VEGETABLE PROG						23,574

		478		SR-FRESH FRUIT&VEG 10/1-06/30		045200		FEDERAL GRANTS THROUGH GA DOE		1861		FRESH FRUIT & VEGETABLE PROG						152,626

		481		SR-TITLE III-A LEP 2017-2018		045200		FEDERAL GRANTS THROUGH GA DOE		1816		LIMITED ENGLISH PROFICIENT						2,934,583

		482		SR-TITLE III A IMMIGRANT-17-18		045200		FEDERAL GRANTS THROUGH GA DOE		1828		TITLE III, PART A: IMMIGRANT						173,966

		488		SR-IDEA CAPACITY(SSIP) 17-18		045200		FEDERAL GRANTS THROUGH GA DOE		2836		IDEA CAPACITY BLDG (SSIP)						90,000

		559		SR-THE WALLACE FOUNDATION-YR5		019200		CONTRIBUTIONS - PRIVATE SOURCE		1882		THE WALLACE FOUNDATION						- 0

		567		SR - GoSTEM INITIATIVE		019950		OTHER LOCAL REVENUE		1888		GoSTEM INITIATIVE						- 0

		572		SR - GOSA SCHOOL GRANTS		039950		FUNDS FROM OTHER ST AGENCIES		7060		GOSA - SUCCESS SCHOOL						12,465

		582		SR-DOAS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						335,204

		586		SR-BRIGHT FROM THE START PRE-K		039950		FUNDS FROM OTHER ST AGENCIES		1540		GEORGIA PREKINDERGARTEN PROG						268,140

		586		SR-BRIGHT FROM THE START PRE-K		052000		TRANSFERS FROM OTHER FUNDS		1540		GEORGIA PREKINDERGARTEN PROG						- 0

		588		SR-GOHS SADD GRANT 2017-2018		045300		ALL OTHER FEDERAL GRANTS		6057		SADD GRANT						6,500

		589		SR-GOSA-GEAR UP FOR GRADUATION		039950		FUNDS FROM OTHER ST AGENCIES		7061		GOSA - GEAR UP FOR GRADUATION						182,342

		600		ENTERPRISE-SNP OPERATIONS		015000		INVESTMENT INCOME		9600		SCHOOL FOOD SERVICES						31,807				149,939

		600		ENTERPRISE-SNP OPERATIONS		016110		STUDENT SALES - LUNCH		9600		SCHOOL FOOD SERVICES						16,856,327				16,627,707

		600		ENTERPRISE-SNP OPERATIONS		016120		STUDENT SALES-BREAKFAST		9600		SCHOOL FOOD SERVICES						1,817,388				3,810,780

		600		ENTERPRISE-SNP OPERATIONS		016210		SUPPLEMENTAL SALES		9600		SCHOOL FOOD SERVICES						5,626,080				5,665,464

		600		ENTERPRISE-SNP OPERATIONS		016220		ADULT SALES		9600		SCHOOL FOOD SERVICES						368,371				144,313

		600		ENTERPRISE-SNP OPERATIONS		019950		OTHER LOCAL REVENUE		9600		SCHOOL FOOD SERVICES						130,060				2,640

		600		ENTERPRISE-SNP OPERATIONS		019956		REBATES		9600		SCHOOL FOOD SERVICES						3,715				6,178

		600		ENTERPRISE-SNP OPERATIONS		035100		STATE SCHOOL NUTRITION REVENUE		9600		SCHOOL FOOD SERVICES						2,321,448				2,393,799

		600		ENTERPRISE-SNP OPERATIONS		045100		FEDERAL REIMB - LUNCH		9600		SCHOOL FOOD SERVICES						48,564,183				49,785,676

		600		ENTERPRISE-SNP OPERATIONS		045110		FEDERAL REIMB - BREAKFAST		9600		SCHOOL FOOD SERVICES						17,432,168				17,555,116

		600		ENTERPRISE-SNP OPERATIONS		045130		FED REIMB-AFTER SCHOOL SNACKS		9600		SCHOOL FOOD SERVICES						38,036				42,058

		600		ENTERPRISE-SNP OPERATIONS		049000		FED REVENUE-USDA COMMODITIES		9600		SCHOOL FOOD SERVICES						1,032				- 0

																		- 0				- 0		96,183,669

		685		INTERNAL SVC-W/C & RISK MGT		019700		OPERATING REVENUES		9990		UNDISTRIBUTED						5,430,000

		685		INTERNAL SVC-W/C & RISK MGT		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						- 0

		685		INTERNAL SVC-W/C & RISK MGT		052000		TRANSFERS FROM OTHER FUNDS		9990		UNDISTRIBUTED						1,809,969

		688		INTERNAL SVC-PRINTING		019700		OPERATING REVENUES		9990		UNDISTRIBUTED						2,023,962

		714		TRUST FUND-DONATIONS		019200		CONTRIBUTIONS - PRIVATE SOURCE		9990		UNDISTRIBUTED		A-2228		SCIENCE		2,915

		714		TRUST FUND-DONATIONS		019200		CONTRIBUTIONS - PRIVATE SOURCE		9990		UNDISTRIBUTED		A-2252		EARLY LEARNING & SCH READINESS		10,000

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED						33,974

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2120		STUDENT ACAD ADVISEMENT (COTY)		- 0

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2120-1		ADVISEMENT STF DEV DONATIONS		272

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2210		FINE ARTS		- 0

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2210-1		FINE ARTS - ELEM HONOR CHORUS		7,795

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2220		MEDIA - READER'S RALLY		7,650

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2220-1		MEDIA - BOOKMOBILE		6,416

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2526-2		ADMINISTRATIVE EXPENSES		4,200

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		A-2526-3		MYPAYMENTSPLUS		- 0

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		P-0060		SUMMER LEADERSHIP		7,480

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		P-0065		Media - Digitial Learning Conf		2,000

		714		TRUST FUND-DONATIONS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		P-0077		AAASP		2,711

		766		TRUST FUND-INSURANCE-S/T		019952		PAYROLL DEDUCTIONS - REGULAR		9990		UNDISTRIBUTED						2,288,287				2,288,287

		790		TRUST FUND-BAND UNIFORMS		015000		INVESTMENT INCOME		9990		UNDISTRIBUTED						- 0

		790		TRUST FUND-BAND UNIFORMS		019950		OTHER LOCAL REVENUE		9990		UNDISTRIBUTED		SC-0001		SCHOLARSHIP-BAND UNIFORM		- 0
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Revenue - Local
 Continued growth in tax digest
 Projected 3.0% growth in real property values = $21.4 

million increase over projected collections for this year.
 6th consecutive year of digest growth . . After five years of 

decline 

 Other Increases = $10.5 million

 Title Ad Valorem Taxes

 Investment Earnings
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6th consecutive year of digest growth. . after five years 
of decline



Revenue - State
 Additional QBE formula earnings
 Teacher salary increase - $41.4 million
 Student growth = $7.7 million
 State-funded portion of teacher salary step (training & experience) 

and additional certificated employees enrolled in state health benefit 
plan = $8.4 million

 TRS employer contribution = $1.2 million

 Local Five-Mill Share = formula deduction increasing by  ($10.8 M)

 Equalization Funding = increase of $4.4 M to $86.4 M

 State appropriation increased by $79 million

 GCPS will rank #85 in property tax “wealth per student” 6

Teacher salary increase - $41.4 million
Student growth = $7.7 million
State-funded portion of teacher salary step (training & experience) and additional 
certificated employees enrolled in state health benefit plan = $8.4 million

TRS employer contribution = $1.2 million



Expenses - Salaries & Benefits
$2.3 million increase for TRS employer contributions
 from 20.90% to 21.14%

$0.4 million increase for GRS employer contributions
 from 5.49% to 5.53%

$8.1 million for new instructional and support positions 
due to student growth and opening of 1 new school 
(McClure Health Science HS)
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Expenses - Salary Improvements
Step Increase for eligible employees
$13.7 million (including benefits)
95% of teachers; 62% of classified employees

 Teacher Salary Schedule
$44.6 million - $3,000 teacher increase (including benefits)

Other Salary Schedules
$7.0 million – 2% cost-of-living increase for all employees 

(including benefits)
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FY20 Performance Based Teacher Salary Schedule
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Performance  
Step Level 1 Level 2 Level 3 Level 4

0 46,646 51,776 56,282 61,980
1 47,504 52,800 57,493 63,320
2 48,362 53,824 58,704 64,660
3 49,220 54,848 59,815 66,000
4 50,078 55,872 61,126 67,340
5 50,936 56,896 62,337 68,680
6 51,794 57,920 63,548 70,020
7 52,652 58,944 64,759 71,360
8 53,510 59,968 65,970 72,700
9 54,368 60,992 67,181 74,040
10 55,226 62,016 68,392 75,380
11 56,084 63,040 69,603 76,720
12 56,942 64,064 70,814 78,060
13 57,800 65,088 72,025 79,400
14 58,658 66,112 73,236 80,740
15 59,516 67,136 74,447 82,080
16 60,374 68,160 75,658 83,420
17 61,232 69,184 76,869 84,760
18 62,090 70,208 78,080 86,100
19 62,948 71,232 79,291 87,440
20 63,806 72,256 80,502 88,780
21 64,664 73,280 81,713 90,120
22 65,522 74,304 82,924 91,460
23 66,380 75,328 84,135 92,800
24 67,238 76,352 85,346 94,140
25 68,096 77,376 86,557 95,480
26 68,954 78,400 87,768 96,820
27 69,812 79,424 88,979 98,160
28 70,670 80,448 90,190 99,500

Uniform Amount 858 1,024 1,211 1,340


FY20 Tchr Salary Scale

		Gwinnett County Public Schools

		FY2020 Salary Schedule - Teacher

		PROPOSED												(Reflects $3,000 inc. over FY19)



		 		FY19 Scale										FY20 Scale										Step Increment Amount										Step Increment %										% change over FY19 (including step

		Step		L1		L2		L3		L4				L1		L2		L3		L4				L1		L2		L3		L4				L1		L2		L3		L4				L1		L2		L3		L4

		0		43,646		48,776		53,282		58,980				46,646		51,776		56,282		61,980

		1		44,504		49,800		54,493		60,320				47,504		52,800		57,493		63,320				858		1,024		1,211		1,340				1.84%		1.98%		2.15%		2.16%				8.84%		8.25%		7.90%		7.36%

		2		45,362		50,824		55,704		61,660				48,362		53,824		58,704		64,660				858		1,024		1,211		1,340				1.81%		1.94%		2.11%		2.12%				8.67%		8.08%		7.73%		7.19%

		3		46,220		51,848		56,915		63,000				49,220		54,848		59,815		66,000				858		1,024		1,111		1,340				1.77%		1.90%		1.89%		2.07%				8.50%		7.92%		7.38%		7.04%

		4		47,078		52,872		58,126		64,340				50,078		55,872		61,126		67,340				858		1,024		1,311		1,340				1.74%		1.87%		2.19%		2.03%				8.35%		7.76%		7.40%		6.89%

		5		47,936		53,896		59,337		65,680				50,936		56,896		62,337		68,680				858		1,024		1,211		1,340				1.71%		1.83%		1.98%		1.99%				8.19%		7.61%		7.24%		6.75%

		6		48,794		54,920		60,548		67,020				51,794		57,920		63,548		70,020				858		1,024		1,211		1,340				1.68%		1.80%		1.94%		1.95%				8.05%		7.47%		7.10%		6.61%

		7		49,652		55,944		61,759		68,360				52,652		58,944		64,759		71,360				858		1,024		1,211		1,340				1.66%		1.77%		1.91%		1.91%				7.91%		7.33%		6.95%		6.48%

		8		50,510		56,968		62,970		69,700				53,510		59,968		65,970		72,700				858		1,024		1,211		1,340				1.63%		1.74%		1.87%		1.88%				7.77%		7.19%		6.82%		6.35%

		9		51,368		57,992		64,181		71,040				54,368		60,992		67,181		74,040				858		1,024		1,211		1,340				1.60%		1.71%		1.84%		1.84%				7.64%		7.06%		6.69%		6.23%

		10		52,226		59,016		65,392		72,380				55,226		62,016		68,392		75,380				858		1,024		1,211		1,340				1.58%		1.68%		1.80%		1.81%				7.51%		6.94%		6.56%		6.11%

		11		53,084		60,040		66,603		73,720				56,084		63,040		69,603		76,720				858		1,024		1,211		1,340				1.55%		1.65%		1.77%		1.78%				7.39%		6.82%		6.44%		6.00%

		12		53,942		61,064		67,814		75,060				56,942		64,064		70,814		78,060				858		1,024		1,211		1,340				1.53%		1.62%		1.74%		1.75%				7.27%		6.70%		6.32%		5.89%

		13		54,800		62,088		69,025		76,400				57,800		65,088		72,025		79,400				858		1,024		1,211		1,340				1.51%		1.60%		1.71%		1.72%				7.15%		6.59%		6.21%		5.78%

		14		55,658		63,112		70,236		77,740				58,658		66,112		73,236		80,740				858		1,024		1,211		1,340				1.48%		1.57%		1.68%		1.69%				7.04%		6.48%		6.10%		5.68%

		15		56,516		64,136		71,447		79,080				59,516		67,136		74,447		82,080				858		1,024		1,211		1,340				1.46%		1.55%		1.65%		1.66%				6.93%		6.38%		6.00%		5.58%

		16		57,374		65,160		72,658		80,420				60,374		68,160		75,658		83,420				858		1,024		1,211		1,340				1.44%		1.53%		1.63%		1.63%				6.83%		6.27%		5.89%		5.49%

		17		58,232		66,184		73,869		81,760				61,232		69,184		76,869		84,760				858		1,024		1,211		1,340				1.42%		1.50%		1.60%		1.61%				6.72%		6.18%		5.80%		5.40%

		18		59,090		67,208		75,080		83,100				62,090		70,208		78,080		86,100				858		1,024		1,211		1,340				1.40%		1.48%		1.58%		1.58%				6.63%		6.08%		5.70%		5.31%

		19		59,948		68,232		76,291		84,440				62,948		71,232		79,291		87,440				858		1,024		1,211		1,340				1.38%		1.46%		1.55%		1.56%				6.53%		5.99%		5.61%		5.22%

		20		60,806		69,256		77,502		85,780				63,806		72,256		80,502		88,780				858		1,024		1,211		1,340				1.36%		1.44%		1.53%		1.53%				6.44%		5.90%		5.52%		5.14%

		21		61,664		70,280		78,713		87,120				64,664		73,280		81,713		90,120				858		1,024		1,211		1,340				1.34%		1.42%		1.50%		1.51%				6.34%		5.81%		5.43%		5.06%

		22		62,522		71,304		79,924		88,460				65,522		74,304		82,924		91,460				858		1,024		1,211		1,340				1.33%		1.40%		1.48%		1.49%				6.26%		5.73%		5.35%		4.98%

		23		63,380		72,328		81,135		89,800				66,380		75,328		84,135		92,800				858		1,024		1,211		1,340				1.31%		1.38%		1.46%		1.47%				6.17%		5.64%		5.27%		4.91%

		24		64,238		73,352		82,346		91,140				67,238		76,352		85,346		94,140				858		1,024		1,211		1,340				1.29%		1.36%		1.44%		1.44%				6.09%		5.56%		5.19%		4.83%

		25		65,096		74,376		83,557		92,840				68,096		77,376		86,557		95,480				858		1,024		1,211		1,340				1.28%		1.34%		1.42%		1.42%				6.01%		5.49%		5.11%		4.76%

		26		65,954		75,400		84,768		93,820				68,954		78,400		87,768		96,820				858		1,024		1,211		1,340				1.26%		1.32%		1.40%		1.40%				5.93%		5.41%		5.04%		4.29%

		27		66,812		76,424		85,979		95,160				69,812		79,424		88,979		98,160				858		1,024		1,211		1,340				1.24%		1.31%		1.38%		1.38%				5.85%		5.34%		4.97%		4.63%

		28		67,670		77,448		87,190		96,500				70,670		80,448		90,190		99,500				858		1,024		1,211		1,340				1.23%		1.29%		1.36%		1.37%				5.77%		5.27%		4.90%		4.56%

														70,670		80,448		90,190		99,500																								4.43%		3.87%		3.44%		3.11%



										 				858		1,024		1,211		1,340

																								 		 		 		 





FY20 Budget Prst Slide



		Performance		 

		Step		Level 1		Level 2		Level 3		Level 4

		0		46,646		51,776		56,282		61,980

		1		47,504		52,800		57,493		63,320

		2		48,362		53,824		58,704		64,660

		3		49,220		54,848		59,815		66,000

		4		50,078		55,872		61,126		67,340

		5		50,936		56,896		62,337		68,680

		6		51,794		57,920		63,548		70,020

		7		52,652		58,944		64,759		71,360

		8		53,510		59,968		65,970		72,700

		9		54,368		60,992		67,181		74,040

		10		55,226		62,016		68,392		75,380

		11		56,084		63,040		69,603		76,720

		12		56,942		64,064		70,814		78,060

		13		57,800		65,088		72,025		79,400

		14		58,658		66,112		73,236		80,740

		15		59,516		67,136		74,447		82,080

		16		60,374		68,160		75,658		83,420

		17		61,232		69,184		76,869		84,760

		18		62,090		70,208		78,080		86,100

		19		62,948		71,232		79,291		87,440

		20		63,806		72,256		80,502		88,780

		21		64,664		73,280		81,713		90,120

		22		65,522		74,304		82,924		91,460

		23		66,380		75,328		84,135		92,800

		24		67,238		76,352		85,346		94,140

		25		68,096		77,376		86,557		95,480

		26		68,954		78,400		87,768		96,820

		27		69,812		79,424		88,979		98,160

		28		70,670		80,448		90,190		99,500



		Uniform Amount		858		1,024		1,211		1,340







Expenses – Program Improvements
 $6.0 million
Six additional school resource officer positions
Five additional school psychologists, five behavior support 

specialists, instructional coach for fine arts program and 
teacher position to establish Dual Language Immersion 
program (Parsons ES – Korean)
Additional per-pupil funding “downloaded” for each local 

school
Additional support for buildings & grounds
Additional support for information management and 

information technology security

10

Six additional school resource officer positions
Five additional school psychologists, five behavior support specialists, 
instructional coach for fine arts program and teacher position 
to establish Dual Language Immersion program (Parsons 
ES – Korean)
Additional per-pupil funding “downloaded” for each local school

Additional support for buildings & grounds
Additional support for information management and information 
technology security
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Significant Trends and 
Indicators



Historical Tax Digest
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Real Property 20,418.94 21,341.63 23,511.96 25,564.33 27,418.66 28,440.94

Personal Property 2,370.28 2,409.43 2,458.52 2,602.81 2,639.56 2,676.83

Utility 446.10 446.12 444.69 496.80 475.24 482.06

Mobile Home 13.66 13.70 8.30 8.64 8.28 7.94

Digest (Excl MV) 23,248.98 24,210.88 26,424.47 28,672.58 30,541.74 31,607.77

Motor Vehicle 1,900.10 1,313.79 949.55 679.28 493.49 358.52

Net M & O 25,149.08 25,524.67 27,374.02 29,351.86 31,035.23 31,966.29
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* Value is to small to appear on chart
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				Net Real Prop		Net Personal Prop		Utility		Mobile Home*		Motor Vehicle

		FY15		20,418.94		2,370.28		446.10		13.66		1,900.10				23,248.98		25,149.08

		FY16		21,341.63		2,409.43		446.12		13.70		1,313.79				24,210.88		25,524.67

		FY17		23,511.96		2,459.52		444.69		8.30		949.55				26,424.47		27,374.02

		FY18		25,564.33		2,602.81		496.80		8.64		679.28				28,672.58		29,351.86

		FY19		27,418.66		2,639.56		475.24		8.28		493.49				30,541.74		31,035.23

		FY20 (est)		28,440.94		2,676.83		482.06		7.94		358.52				31,607.77		31,966.29

				To resize chart data range, drag lower right corner of range.







State QBE Earnings
Fiscal Year FTE Formula Earnings 5 Mill Share QBE Reduction Subtotal

1 2003 124,962 $  518,618,686 $  (98,295,593) $  (10,723,143) $ 409,599,950

2 2004 131,586 $ 552,642,472 $  (107,858,680) $  (22,932,987) $ 421,850,805

3 2005 138,275 $ 589,544,071 $  (115,057,096) $  (27,016,132) $ 447,470,843

4 2006 146,466 $ 644,888,786 $  (121,637,965) $  (27,015,889) $ 496,234,932

5 2007 155,812 $  723,935,044 $  (130,615,083) $  (15,468,491) $ 577,851,470

6 2008 158,726 $  777,643,375 $ (139,010,886) $  (13,419,782) $ 625,212,707

7 2009 160,036 $  780,471,412 $  (150,912,107) $  (47,374,439) $ 582,184,866

8 2010 161,593 $  829,658,981 $  (153,034,811) $  (132,737,643) $ 543,886,527

9 2011 162,928 $  858,396,793 $  (148,588,170) $  (107,906,576) $ 601,902,047

10 2012 164,455 $  874,847,353 $  (147,523,285) $  (113,869,944) $ 613,454,124

11 2013 167,815 $  902,759,545 $  (141,819,246) $  (113,310,104) $ 647,630,195

12 2014 172,693 $  913,801,468 $  (136,610,990) $  (107,045,954) $ 670,144,524

13 2015 177,219 $  941,640,451 $  (135,101,766) $  (76,823,626) $ 729,715,059

14 2016 180,235 $  968,458,661 $  (129,713,970) $  (48,658,493) $ 790,086,198

15 2017 182.548 $  986,335,171 $ (141,858,523) $  (17,479,851) $ 826,996,797

16 2018 184,343 $  1,036,532,871 $  (146,506,338) $  (17,522,030) $ 872,504,503

17 2019 185,414 $  1,080,007,455 $  (156,020,901) $  0 $ 923,986,554

18 2020 (est) 186,017 $  1,135,747,418 $  (166,783,490) $  0 $ 968,963,928

13

Source:  QBE “Midterm” Earnings Sheets from GADOE



State QBE Funding
QBE = Quality Basic Education Act
State pays each system an amount of money for each 

student based on QBE “foundation formula”

14

FTE 
Student 
Count

QBE Formula

Funding calculated at program level for 18 
programs (details next slide) 

Cost Per 
FTE 

Student

QBE Cost 
for 

Programs



QBE Funding Weights
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Program Weight Program Weight

Kindergarten $4,627.21 Spec Ed – Cat I $6,675.05

K – EIP $5,720.17 Spec Ed – Cat 2 $7,857.97

Grades 1-3 $3,582.80 Spec Ed – Cat 3 $10,011.67

Grades 1-3 EIP $5,029.37 Spec Ed – Cat 4 $16,241.23

Grades 4-5 $2,875.47 Spec Ed – Cat 5 $6,848.51

Grades 4-5 EIP $5,013.89 Gifted $4,648.43

Grades 6-8 $3,149.04 Remedial $3,756.13

Grades 9-12 $2,768.16 Alternative Ed $4,119.05

CTAE $3,276.79 ESOL $7,163.11

Estimated QBE funding weights for FY20



Training & Experience & Health Ins.
T & E
QBE Formula Initially assumes all teachers are beginning teachers
Actual teacher salary varies based on years of experience and 

degree
Adjustments to reflect actual state salary
$265.2 M for GCPS

Health Insurance
State funds Health Insurance for certificated employees who have 

elected coverage
 $115.9 M for GCPS

Funding for each determined based on October FTE count 16



Local 5 Mill-Share & Equalization
Local 5 Mill-Share
Required local effort – considered “buy-in” for participating 

in state funding formula
Five mills of tax on the “Equalized Adjusted Property Tax 

Digest”

Equalization Earnings
Program to narrow gap (per pupil) between school systems
Based on taxable property “wealth per student”
Ranking of systems
Fund at state-wide average

17



QBE Funding Summary

18

Description Amount

FTE Formula Earnings $754,640,126

Training & Experience $265,223,832

Health Insurance $115,883,460

Subtotal $1,135,747,418

Local Five Mills ($166,783,490)

QBE Formula Earnings $968,963,928

Equalization Funding $86,376,604

Pupil Transportation $5,431,074

Nursing Services $3,732,816

TOTAL STATE FUNDING $1,064,504,422

FY20 Superintendent’s Recommended Budget



TRS – Employer Contributions
Fiscal Year Employer 

Contribution 
Rate

Employee 
Contribution 
Rate

FY09 9.28% 6.00%

FY10 9.74% 6.00%

FY11 10.28% 6.00%

FY12 10.28% 6.00%

FY13 11.41% 6.00%

FY14 12.28% 6.00%

FY15 13.15% 6.00%

FY16 14.27% 6.00%

FY17 14.27% 6.00%

FY18 16.81% 6.00%

FY19 20.90% 6.00%

FY20 21.14% 6.00%

19



Health Insurance Costs - Employer 

Fiscal Year Employer
Monthly 
Cost

Employer 
Annual 
Cost

Annualized 
Increase

% Increase

2010 $ 162.72 $ 1,952.64

2011 (effective 12/2010) $ 218.20 $ 2,618.40 $ 665.76 34.10%

2012 (effective 9/2011) $ 296.20 $ 3,554.40 $ 936.00 35.75%

2013 $ 446.20 $ 5,354.40 $ 1,800.00 50.65%

2014 $ 596.20 $ 7,154.40 $ 1,800.00 33.62%

2015 No change

2016 (effective 1/2016) $ 746.20 $ 8,954.40 $ 1,800.00 25.16%

2017 (effective 1/ 2017 $ 846.20 $ 10,154.40 $ 1,200.00 13.41%

2018 (effective 1/2018) $945.00 $11,340.00 $1,185.60 11.68%

2019 / 2020 No change 20

• Classified employees – per member, per month 

No change



Projected Ending Unassigned Fund Balance

21



Board Budget 
Work Session

FY20
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