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GWINNETT COUNTY PUBLIC SCHOOLS
FY2022 SUPERINTENDENT'S RECOMMENDED BUDGET
GENERAL FUND BOOK

DEPT ID#

OFFICE OF SUPERINTENDENT

2312 GENERAL ADMINISTRATION
2313 EQUITY & COMPLIANCE OFFICE
2659 COMMUNITY & MEDIA RELATIONS

DIVISION OF INFORMATION SECURITY

2670 INFORMATION SECURITY OFFICER

RESEARCH, EVALUATION, STRATEGY & DEV OFFICE

2650 STRATEGY & PERFORMANCE OFFICE
1105 RESEARCH & EVALUATION
1109 DEVELOPMENT OFFICE & GCPS FOUNDATION

DIVISION OF SCHOOL IMPROVEMENT & OPERATIONS

2218 ASSOCIATE SUPT - SCHOOL IMPROVEMENT & OPERATIONS
2211 PROGRAM DEVELOPMENT
2545 SAFETY & SECURITY
2655 PLANNING
DEPARTMENT OF ACADEMIC SUPPORT
1107 EXECUTIVE DIR ACADEMIC SUPPORT
1132 ATHLETICS/ACTIVITIES
1136 IN-SCHOOL SUSPENSION PROGRAM
2125 STUDENT DISCIPLINE & BEHAVIORAL INTERVENTION
2127 ACADEMIC SUPPORT/MENTORING-BOYS
2128 ACADEMIC SUPPORT/MENTORING-GIRLS
2129 ACADEMIC SUPPORT/MENTORING-HISPANICS
142-3000 COMMUNITY SCHOOLS
DEPARTMENT OF STUDENT SERVICES
2121 EXECUTIVE DIR STUDENT SERVICES
2110 HEALTH AND SOCIAL SERVICES
2115 CLINIC WORKERS

2120 ADVISEMENT & COUNSELING
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DEPT ID#

GWINNETT COUNTY PUBLIC SCHOOLS
FY2022 SUPERINTENDENT'S RECOMMENDED BUDGET
GENERAL FUND BOOK

DEPARTMENT OF SCHOOL IMPROVEMENT & OPERATIONS

1104
1001-1003
1110

124-1110 /1120
1120

1130

1131

1139

156-2203
157-2203

ASSISTANT SUPTS - SCHOOL OPERATIONS AND SUPPORT
SCHOOL ALLOTMENTS

ELEMENTARY EDUCATION

AT RISK SUMMER SCHOOL

MIDDLE SCHOOL EDUCATION

HIGH SCHOOL EDUCATION

SUMMER SCHOOL - HS

GIVE CENTER

ONLINE CAMPUS

ONLINE CAMPUS - SUMMER SCHOOL

DIVISION OF CURRICULUM & INSTRUCTIONAL SUPPORT

2260
2266

ASSOCIATE SUPT - CURRICULUM & INSTRUCTIONAL SUPPORT
CURRICULUM INSTURCTIONAL SUPPORT & INNOVATION

DEPARTMENT OF ACADEMIES, CAREER & TECHNOLOGY EDUCATION

1300
1103
129-1300
132-1300
135-1300

ACADEMIES/CAREER/TECH ED
APPRENTICESHIP PROGRAM
2020 CTAE VOCATIONAL BOND
2021 CTAE VOCATIONAL BOND
INDUSTRY CERTIFICATION

DEPARTMENT OF ACCOUNTABILITY & ASSESSMENT

2119
2126
2223
2224

ACCOUNTABILITY & ASSESSMENT
STUDENT ACCOUNTABILITY
ASSESSMENT

GATEWAY ASSESSMENT

DEPARTMENT OF CURRICULUM & INSTRUCTION

2200
1113
1123
1205
2208/ 09
2210
2212
2214
2216
2228
2232
2649

CURRICULUM & INSTRUCTION
ENGLISH LANGUAGE LEARNERS PROGRAM
ELL - SUMMER SCHOOL INSTRUCTION
ACCELERATED PROGRAM AND GIFTED
HEALTH & PHYSICAL EDUCATION

FINE ARTS

LANGUAGE ARTS

FOREIGN LANGUAGE

MATHEMATICS

SCIENCE

SOCIAL STUDIES

STAFF DEVELOPMENT

DEPARTMENT OF INNOVATION & PROGRAM IMPROVEMENT

2264
2252

INNOVATION & PROGRAM IMPROVEMENT
EARLY LEARNING & SCHOOL READINESS
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348
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GWINNETT COUNTY PUBLIC SCHOOLS
FY2022 SUPERINTENDENT'S RECOMMENDED BUDGET
GENERAL FUND BOOK

DEPT ID# Page
DEPARTMENT OF INSTRUCTIONAL DEVELOPMENT & SUPPORT
2262 INSTRUCTIONAL DEVELOPMENT & SUPPORT 444
1115 KINDERGARTEN 450
1116 EIP - KINDERGARTEN 456
1117 EIP - GRADES 4-5 462
1118 EIP - GRADES 1-3 466
1133 INTERNATIONAL NEWCOMER CENTER 472
2222 INSTRUCTIONAL SUPPORT 482
2235 INSTRUCTIONAL RESOURCES & SUPPORT 486
DEPARTMENT OF SPECIAL EDUCATION
1200 SPECIAL ED ADMINISTRATION 492
1201-1204 SPECIAL ED CATEGORIES | - IV 514
1206 HOMEBOUND INSTRUCTION 526
1207 PRE-KINDERGARTEN PROGRAMS 530
111-1207 EARLY CHILDHOOD 534
1212 TMH SUMMER SCHOOL 546
2140 PSYCHOLOGICAL SERVICES 554

DIVISION OF HUMAN RESOURCES & TALENT MANAGEMENT

2642 HUMAN RESOURCES & TALENT MGT 558

2643 RECRUITMENT & RETENTION 566
DEPARTMENT OF LEADERSHIP DEVELOPMENT

152-2637 LEADERSHIP DEVELOPMENT - TWF 570

152-2638 LEADERSHIP DEVELOPMENT TRAINING 575

153-2640 LEADERSHIP DEVELOPMENT 578
DEPARTMENT OF SUBSTITUTES & LEAVE PAYMENTS

1180 SUBSTITUTE TEACHERS 584

1182 SUBSTITUTE CUSTODIANS 594

1185 PAYMENT FOR LEAVE DAYS 596

1186 /173-177 BENEFIT PLANS 616

DIVISION OF BUSINESS & FINANCE

2510 CHIEF FINANCIAL OFFICER 634
DEPARTMENT OF BUDGETS & FINANCIAL REPORTING

2599 BUDGETS 642

2514 INTERNAL AUDIT 646

2590 FINANCIAL REPORTING & ACCOUNTING 650

114-xxxx GENERAL-MISC EDUCATIONAL PROGRAMS 654
DEPARTMENT OF FINANCIAL SERVICES

2526 FINANCIAL OPERATIONS 656

2525 PAYROLL OFFICE 668

2574 PURCHASING 672

2579 RECORDS MANAGEMENT 676



DEPT ID#

GWINNETT COUNTY PUBLIC SCHOOLS
FY2022 SUPERINTENDENT'S RECOMMENDED BUDGET

GENERAL FUND BOOK

DIVISION OF FACILITIES & OPERATIONS

2531
2315
2532
2541
2543
2547
2568,69,72,73,76
145-2584
2800
2810
2820
2830
2840
2850

CHIEF OPERATIONS OFFICER
FACILITY MANAGEMENT

PEST CONTROL/IAQ
ENVIRONMENTAL SERVICES - ADMIN
CUSTODIAL SERVICES

UTILITIES

SUPPLY SERVICES

STOP ARM CAMERA SAFETY
GENERAL BUILDING MAINTENANCE
BLDG MAINTENANCE - CARPENTRY
BLDG MAINTENANCE - ENERGY MGT
BLDG MAINTENANCE - ELECTRICAL
BLDG MAINTENANCE - PLUMBING
BLDG MAINTENANCE - HVAC

DEPARTMENT OF FACILITY PLANNING & CONSTRUCTION

2540
2542

CONTRACTS MAINTENANCE
CONTRACTS ENGINEERING

DEPARTMENT OF FLEET & GROUNDS MAINTENANCE

2544
2581
2582

GROUNDS MAINTENANCE
FLEET MAINTENANCE
BUS REPLACEMENT

DEPARTMENT OF TRANSPORTATION

2580
2583
2585

TRANSPORTATION
SPECIAL ED. TRANSPORTATION
TRAFFIC CONTROL

DIVISION OF DATA GOVERNANCE

2667

DATA GOVERNANCE
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GWINNETT COUNTY PUBLIC SCHOOLS
FY2022 SUPERINTENDENT'S RECOMMENDED BUDGET
GENERAL FUND BOOK

DEPT ID#
DIVISION OF INFORMATION MANAGEMENT& TECHNOLOGY

2651 CHIEF INFORMATION OFFICER

2225 BROADCAST & AV MEDIA

2578 BUSINESS & RESOURCE MANAGEMENT
DEPARTMENT OF ENTERPRISE SUPPORT SERVICES

2665 ADMIN SUPPORT & DEVELOPMENT ENTERPRISE SUPPORT SVCS

2219 CUSTOMER SERVICE & SUPPORT

2220/ 2226 MEDIA & INFORMATION SERVICES

2227 TECHNOLOGY TRAINING

2658 SCHOOL TECHNOLOGY

2674 RESEARCH AND TESTING

2675 ADMIN SUPPORT & DEVELOPMENT
DEPARTMENT OF INFORMATION SYSTEMS & SOLUTIONS

2654 INFORMATION SYSTEMS & SOLUTIONS

2511 BUSINESS SOLUTIONS

2652 IT SOLUTIONS & DESIGN

2664 INSTRUCTIONAL SOLUTIONS
DEPARTMENT OF INFRASTRUCTURE & OPERATIONS

2660 INFRASTRUCTURE & OPERATIONS

2656 ENTERPRISE HOSTING & STORAGE SOLUTIONS

2657 ENTERPRISE INFRASTRUCTURE & NETWORK SVCS

Page

920
924
928
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936
946
954
958
962
966

970
974
978
982

986
990
994
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Gwinnett County Public Schools
Budget Baseline Summary Report
as of 3/27/21

Division Human Resources & Talent Mgt
Department 282642: Human Resources & Talent Mgt
Fund 104: General-Operating

Program Manager

Monica Batiste

Program Purpose

To recruit, develop, and retain a quality workforce.

EY21 EY22 Adjustment EY22
Current Budget Proposed Budget Budget Superintendent
Baseline Recommended

Salaries 5,076,401 5,058,493 100,570 5,159,063
Benefits 2,038,126 2,055,093 27,725 2,082,818
Subtotal 7,114,527 7,113,586 128,295 7,241,881
Release Days 42,400 42,400 - 42,400
Stipends 50,000 50,000 - 50,000
Other Miscellaneous Salaries 73,824 73,824 - 73,824
Purchased Services 614,825 614,825 - 614,825
Travel 28,000 28,000 - 28,000
Materials and Printing 132,000 132,000 - 132,000
Textbooks - - - -
Equipment Replacement - - - -
Subtotal 941,049 941,049 941,049
Total Expenditures 8,055,576 8,054,635 8,182,930
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Gwinnett County Public Schools
Budget Baseline Summary Report

as of 3/27/21

Division Human Resources & Talent Mgt

102642: Human Resources - Teacher Salary
Department Supplements
Fund 104: General-Operating

Program Manager

Monica Batiste

Program Purpose

Performance Based Awards Administration

EY21 EY22 Adjustment EY22
Current Budget Proposed Budget Budget Superintendent
Baseline Recommended

Salaries 13,770,787 13,770,787 13,770,787
Benefits 1,151,237 1,151,237 1,151,237
Subtotal 14,922,024 14,922,024 14,922,024
Release Days - - -
Stipends - - R
Other Miscellaneous Salaries - - -
Purchased Services - - -
Travel - - R
Materials and Printing - - -
Textbooks - - -
Equipment Replacement - - -
Subtotal - - -
Total Expenditures 14,922,024 14,922,024 14,922,024
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