


















































































































































Updated June 2023 
 

Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified 
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the 
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine 
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational 
definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. 
No separate Schoolwide Program Plan is required.   

Requirements for Building an Improvement Plan 
• The required goals for elementary/middle schools include the following: 

o State Assessment Results in reading and mathematics 
o State Assessment Results in science, social studies and writing 
o Achievement Gap 
o English Learner Progress 
o Quality of School Climate and Safety 

 
 

 
 

• The required goals for high schools include the following: 
o State Assessment Results in reading and mathematics 
o State Assessment Results in science, social studies and writing 
o Achievement Gap 
o English Learner Progress 
o Quality of School Climate and Safety 
o Postsecondary Readiness 
o Graduation Rate 
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Alignment to Needs:  
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in order 
to build staff capacity and increase student achievement. 
 
Priorities/Concerns from Needs Assessment for Schools 
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this 
template. 
 

1. We saw a slight increase in proficiency in reading and a slight decrease in math proficiency.  Since there was not as much growth in reading and math proficiency, we will revise 
our plans and strategies to promote more growth in proficiency for reading and math. 
 
2. Because we did see adequate improvement in science, social studies, and combined writing, we will make minor adjustments to our plan from last year and continue with the 
same structure in last year’s Goal Builder.   
 
 
 
 

 
 
Processes, Practices, or Conditions to be Addressed from Key Elements Template 
List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the 
strategies and activities outlined in this template. 
 

1. During weekly PLC meetings teachers analyze the standards they will be teaching during the upcoming week.   
2. To ensure we include the key element of design and deploy standards, during weekly Professional Learning Community (PLC) meetings we will examine the data reports of the whole 
school, then look at the reports that disaggregate the data by grade, by teacher, and by individual student. This will help us identify overall school trends and greater areas of need that 
relate to standards or objectives. Lead teachers and intervention teachers are essential to this process because they know the subject areas and the teachers' responsibilities.  We will 
analyze MAP scores for each classroom displayed in color to make it easy to see areas of concern or trends. The data is used to continually spark conversations about students of concern 
and student growth. We also use this data to compare these areas with other grades. It also helps to prepare a comparison chart of school-level highs and lows by grade level. Once we have 
identified areas of need by standards, we create and focus instruction to target those areas. 
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Indicator Scores 

List the overall scores of status and change for each indicator.  
 

Indicator Status Change 
State Assessment Results in reading and mathematics 80.8 1.8 

State Assessment Results in science, social studies and writing 76.7 7.6 

English Learner Progress   

Quality of School Climate and Safety 83.9 -1.4 

Postsecondary Readiness (high schools and districts only)   

Graduation Rate (high schools and districts only)   
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Explanations/Directions 
Goal: Schools should determine long-term goals that are three- to five-year targets for each required school level indicator. Elementary/middle schools must 
address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner 
progress, and quality of school climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in 
science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate. 
Long-term goals should be informed by The Needs Assessment for Schools. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 
Schools should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. Objectives 
should address state 
assessment results 
and/or aligned 
formative 
assessments. There 
can be multiple 
objectives for each 
goal.  

 

Describe your approach to 
systematically address a 
process, practice, or condition 
that was identified as a 
priority during the Needs 
Assessment for Schools.   
There can be multiple 
strategies for each objective.  
The strategy can be based 
upon Kentucky’s six (6) Key 
Core Work Processes or 
another established 
improvement approach (i.e. 
Six Sigma, Shipley, Baldridge, 
etc.). 

Describe the actionable 
steps the school will take 
to deploy the chosen 
strategy. There can be 
multiple activities for 
each strategy. 

List the criteria that will 
gauge the impact of 
your work. 
The measures may be 
quantitative or 
qualitative but are 
observable in some 
way. Consider measures 
of input as well as 
outcomes for both staff 
and students.  

Describe the process 
used to assess the 
implementation of the 
plan, the rate of 
improvement, and the 
effectiveness of the 
plan. Your description 
should include the 
artifacts to be 
reviewed, specific 
timelines, and 
responsible individuals.  

List the specific federal, 
state, or local funding 
source(s) used to 
support each 
improvement initiative. 
If your school is a 
recipient of Title I, Part 
A funds, your CSIP 
serves as your annual 
plan and must indicate 
how Title I funds are 
utilized to carry out the 
planned activities.  

 
  

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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1: State Assessment Results in Reading and Mathematics 
 

Goal 1:  Increase reading and math KSA index scores for elementary school students: Reading from 84.5% to 89.5% and Math from 77.1 to 82 by 2026.    

 Objective  Strategy Activities  Measure of Success Progress 
Monitoring  

Funding 

Objective 1 
Collaborate to increase the 
overall reading proficiency 
ratings for all students from 
84.5% to 87% by 2024 

Design and Deploy 
Strategies 

A. Students will use Study Island, ReadWorks, IXL, 
Vocabulary City, Spelling City, Amira, Simple Solutions, 
and Wordly Wise to work on grade level content specific 
targeted areas based on MAP data. 

IXL, MAP Reports 8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

KyCL Grant 

B. Students receive instruction in smaller ability level setting 
on specific reading content for a specified amount of time 
each day in the classroom as well as intervention reading 
through Title I Reading and STC reading services.  Teachers 
collaborate to design instruction to meet intervention needs of 
students in each group. 

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

Save the Children 
Title I 

C. Morning/Afternoon tutoring-homework help – Students 
receive reading homework help 4 mornings a week for 30 
min before school through our 21st century program.  
Students receive 1:1 assistance with reading homework. 
Students receive reading support & reinforcement through 
our 21st Century and Save the Children after school programs 
from 2:30-5:00 PM. 

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
21st century & STC 
site coordinators 

21st Century/Save the 
Children 

D. Special Class Flexible Schedule – Each grade level will 
use their second weekly round of special class time for 
additional ability level reading instruction.  This will allow an 
additional hour of reading ability level practice each week. 

MAP, KSA, and 
summative 
assessment data 

11/2023-5/2024 
Teachers, Principal 

No Funding 
Required 

E.  Teachers will implement reading resources:  KyCL Grant, 
SESC Deeper Learning Initiative, Wordly Wise Vocab, 
Scholastic Magazine, Time Magazine, Vocabulary City, 
leveled readers, library books, ReadWorks to enhance 
reading and math instruction. Teachers also host monthly 
Family Reading Nights after school for students and their 
families to participate in reading games and strategies that 
can be used at home.  

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

KyCL Grant 
Title I 

F.  To increase reading proficiency scores, teachers will 
implement instructional and technology strategies for their 
classrooms through direct instruction and the utilization of 
Chromebook, Google Classroom, IXL, Edulastic, Study 
Island, ReadWorks, Simple Solutions, Spelling City, 
Vocabulary City, Edpuzzle, Epic Online Library, Amira, 

STAR, MAP, KSA, 
and summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 
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Goal 1:  Increase reading and math KSA index scores for elementary school students: Reading from 84.5% to 89.5% and Math from 77.1 to 82 by 2026.    

 Objective  Strategy Activities  Measure of Success Progress 
Monitoring  

Funding 

Flipgrid, Google Classroom with IC Grade Transfer, Zoom, 
Screencastify, Jamboard, and Prodigy. 
 
G.  During weekly PLC meetings teachers analyze the 
standards they will be teaching during the upcoming 
week.  We begin our process by breaking down the 
standard ensuring its meaning and purpose.  The 
teachers discuss what they think the wording of each 
standard means and its expectations.  The teachers then 
discuss what students should be able to accomplish at 
varying levels of mastery (approaching mastery, 
mastery, and exceeding mastery).  After this discussion 
each teacher shares strategies he/she would use to teach 
this standard.  Each team member also shares what types 
of formative and summative assessments will be used to 
assess the standard at each of those levels after it has 
been taught.  After the standard is taught the teachers 
bring back student work to demonstrate each level of 
mastery.  The group analyzes the student work and has 
discussions concerning what needed to be changed or 
what could have been improved during instruction and 
implementation of the standard.  The grade level team 
also analyzes percentages of mastery for each standard 
after instruction is delivered.  Finally, plans are made 
for any student who did not reach mastery for the 
standard. 

STAR, MAP, KSA, 
formative and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 

Objective 2 
Collaborate to increase the 
overall math proficiency 
ratings for all students from 
77.1% to 79.6% by 2024 

Design and Deploy 
Strategies 

A. Students will use Study Island, Reflex Math, IXL, Math 
Talks, and targeting of specific math vocabulary to work on 
grade level math content specific targeted areas based on 
MAP data 

IXL, MAP Reports 8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

KyCL Grant 

B. Students receive instruction in smaller ability level setting 
on specific math content for a specified amount of time each 
day in the classroom as well as intervention math through 
Title I math and STC math services.  Teachers collaborate to 

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

Save the Children 
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Goal 1:  Increase reading and math KSA index scores for elementary school students: Reading from 84.5% to 89.5% and Math from 77.1 to 82 by 2026.    

 Objective  Strategy Activities  Measure of Success Progress 
Monitoring  

Funding 

design instruction to meet intervention needs of students in 
each group. 
C. Morning/Afternoon tutoring-homework help – Students 
receive math homework help 4 mornings a week for 30 min 
before school through our 21st century program.  Students 
receive 1:1 assistance with math homework. Students receive 
math support & reinforcement through our 21st Century and 
Save the Children after school programs from 2:30-5:00 PM. 

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
21st century & STC 
site coordinators 

21st Century/Save the 
Children 

D. Special Class Flexible Schedule – Each grade level will 
use their second weekly round of special class time for 
additional ability level math instruction.  This will allow an 
additional hour of math ability level practice each week. 

MAP, KSA, and 
summative 
assessment data 

11/2023-5/2024 
Teachers, Principal 

No Funding 
Required 

E.  Teachers will implement math resources: Go Math/Think 
Central, Simple Solutions, Reflex Math, Extra Math, 
manipulatives, math talks to enhance math instruction. 

MAP, KSA, and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

KyCL Grant 

F.  To increase math proficiency scores, teachers will 
implement instructional and technology strategies for their 
classrooms through direct instruction and the utilization of 
Chromebook, Google Classroom, IXL, Edulastic, Study 
Island, Choice Boards, Flipgrid, Go Math/Think Central, 
Google Classroom with IC Grade Transfer, Screencastify, 
Jamboard, Prodigy, and Simple Solutions. 

STAR, MAP, KSA, 
and summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 

  G.  During weekly PLC meetings teachers analyze the 
standards they will be teaching during the upcoming 
week.  We begin our process by breaking down the 
standard ensuring its meaning and purpose.  The 
teachers discuss what they think the wording of each 
standard means and it expectations.  The teachers then 
discuss what students should be able to accomplish at 
varying levels of mastery (approaching mastery, 
mastery, and exceeding mastery).  After this discussion 
each teacher shares strategies he/she would use to teach 
this standard.  Each team member also shares what types 
of formative and summative assessments will be used to 
assess the standard at each of those levels after it has 
been taught.  After the standard is taught the teachers 

STAR, MAP, KSA, 
formative and 
summative 
assessment data 

9/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 
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Goal 1:  Increase reading and math KSA index scores for elementary school students: Reading from 84.5% to 89.5% and Math from 77.1 to 82 by 2026.    

 Objective  Strategy Activities  Measure of Success Progress 
Monitoring  

Funding 

bring back student work to demonstrate each level of 
mastery.  The group analyzes the student work and has 
discussions concerning what needed to be changed or 
what could have been improved during instruction and 
implementation of the standard.  The grade level team 
also analyzes percentages of mastery for each standard 
after instruction is delivered.  Finally, plans are made 
for any student who did not reach mastery for the 
standard. 
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2: State Assessment Results in Science, Social Studies and Writing 
 

Goal 2:  Increase KSA index scores in science from 79.8% in 2023 to 84.8%; in social studies from 72.1% to 77.1% and in writing 78.1% to 83.1% by 2026. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Increase the percentage of 
students scoring 
proficient/distinguished in 
science from 79.8% in 2023 to 
82.3% by 2024.   
 

Design, Align and 
Deliver Support 
 

A. Mystery Science resource purchased for 3rd 
- 6th grade to support and enhance student 
learning in science. 

Formative/Summative 
Assessments and KSA 
data 

8/2023-5/2024 
Teachers, Principal  

Instructional & PD 
Funds 
 

B. Science lab teacher will have intentional 
training and design intentional lessons to 
support science curriculum in grades 3-6. 
Lessons will enhance student learning in 
grades 3-6. 

Monitoring of weekly 
science lessons and 
experiments and KSA 
data 

8/2023-5/2024 
Teachers, Principal 

Instructional & PD 
Funds 
 

C. Science lessons taught with fidelity in 
grades 3-6. Teachers will implement 
science resources such as district adopted 
HMH Science Series, IXL and 180 Days of 
Science.  Teachers will also implement 
ReadWorks and Edulastic resources to 
teach comprehension in science. 

Formative and 
summative 
assessments, 
monitoring of weekly 
science and social 
studies lessons and 
experiments and KSA 
data 

8/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

Instructional & PD 
Funds 
 

D.  Homeroom teachers and science lab 
teacher will implement Claim-Evidence-
Reason (CER) investigation model to 
support and enhance student learning in 
science. 

Monitoring of weekly 
science lessons and 
experiments and KSA 
data 

8/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

Instructional Funds 
 

E. Simple Solutions Science implemented 
in grades 3-4. 

Simple Solution 
Assessments, KSA 

8/23-5/24 
Teachers, Principal, Instructional 
Coach 

Instructional 

F.  During weekly PLC meetings teachers 
analyze the standards they will be teaching 
during the upcoming week.  We begin our 
process by breaking down the standard 
ensuring its meaning and purpose.  The 
teachers discuss what they think the 
wording of each standard means and its 
expectations.  The teachers then discuss 
what students should be able to accomplish 
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Goal 2:  Increase KSA index scores in science from 79.8% in 2023 to 84.8%; in social studies from 72.1% to 77.1% and in writing 78.1% to 83.1% by 2026. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
at varying levels of mastery (approaching 
mastery, mastery, and exceeding mastery).  
After this discussion each teacher shares 
strategies he/she would use to teach this 
standard.  Each team member also shares 
what types of formative and summative 
assessments will be used to assess the 
standard at each of those levels after it has 
been taught.  After the standard is taught 
the teachers bring back student work to 
demonstrate each level of mastery.  The 
group analyzes the student work and has 
discussions concerning what needed to be 
changed or what could have been improved 
during instruction and implementation of 
the standard.  The grade level team also 
analyzes percentages of mastery for each 
standard after instruction is delivered.  
Finally, plans are made for any student 
who did not reach mastery for the standard. 

Objective 2 
Increase the percentage of 
students scoring 
proficient/distinguished in social 
studies from 72.1% in 2023 to 
74.6% by 2024. 
 

Design, Align and 
Deliver Support 
 

A. Social studies lessons taught with 
fidelity in grades 3-6. Teachers will 
implement social studies resources such as 
district adopted HMH Social Studies Series  
IXL and 180 Days of Social Studies.  
Teachers will also implement ReadWorks 
resources, Edulastic,  and novels to teach 
comprehension in social studies. 

Formative and 
summative 
assessments, 
monitoring of weekly 
social studies lessons 
and experiments and 
KSA data 

8/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

Instructional & PD 
Funds 
 

C.  Simple Solutions Social Studies 
implemented in 5th grade 

Simple Solution 
Assessments, KSA 

8/23-5/24 
Teachers, Principal, Instructional 
Coach 

Instructional 

D.  .  During weekly PLC meetings teachers 
analyze the standards they will be teaching 
during the upcoming week.  We begin our 
process by breaking down the standard 
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Goal 2:  Increase KSA index scores in science from 79.8% in 2023 to 84.8%; in social studies from 72.1% to 77.1% and in writing 78.1% to 83.1% by 2026. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
ensuring its meaning and purpose.  The 
teachers discuss what they think the 
wording of each standard means and its 
expectations.  The teachers then discuss 
what students should be able to accomplish 
at varying levels of mastery (approaching 
mastery, mastery, and exceeding mastery).  
After this discussion each teacher shares 
strategies he/she would use to teach this 
standard.  Each team member also shares 
what types of formative and summative 
assessments will be used to assess the 
standard at each of those levels after it has 
been taught.  After the standard is taught 
the teachers bring back student work to 
demonstrate each level of mastery.  The 
group analyzes the student work and has 
discussions concerning what needed to be 
changed or what could have been improved 
during instruction and implementation of 
the standard.  The grade level team also 
analyzes percentages of mastery for each 
standard after instruction is delivered.  
Finally, plans are made for any student 
who did not reach mastery for the standard. 

Objective 3 
Increase the percentage of 
students scoring 
proficient/distinguished in 
combined writing from 78.1% in 
2023 to 80.6% by 2024. 

Design, Align and 
Deliver Support 
 

A. Utilize the District Curriculum Writing 
Instructional Coach throughout the year to 
work with fourth/fifth grade students and 
teachers to help increase writing scores. 
Utilize Title I Reading teacher to collaborate 
with classroom teachers to provide additional 
specialized writing lessons in 4th and 5th grade 
classrooms 

Writing scrimmage 
results, Writing KSA 
data 

9/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

No Funding 
Required 

B. Teachers will implement resources supplied 
by KyCL Grant (iReady Writing, 180 Days of 
Writing, Wordly Wise Vocab, Vocabulary 

Writing scrimmage 
results, Writing KSA 
data 

8/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

KyCL Grant 
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Goal 2:  Increase KSA index scores in science from 79.8% in 2023 to 84.8%; in social studies from 72.1% to 77.1% and in writing 78.1% to 83.1% by 2026. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
City, Zane-Blouser Handwriting 2nd/3rd grade) 
to enhance writing proficiency. 

 C.   To increase proficiency scores, teachers 
will implement instructional and technology 
strategies for their classrooms through direct 
instruction using RACE writing strategy and 
the utilization of Chromebook, Google 
Classroom, Spelling City, Vocabulary City, 
Edulastic,  Edpuzzle, Epic Online Library, 
Flipgrid, Study Island, IXL, Google Classroom 
with IC Grade Transfer, Zoom, Screencastify, 
Jamboard, Prodigy. 

STAR, MAP, KPREP, 
and summative 
assessment data 

8/2023-5/2024 
Teachers, Principal, Instructional 
Coach 

Instructional & 
Technology Funds 
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3: Achievement Gap  

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets 
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a 
statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement 
process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not 
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).  
 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Collaborate to increase the 
reading and math proficiency 
scores for all students in the 
economically disadvantaged 
group for reading and math 
from 60% to 62.5% by 2024 
as measured by KSA. 
 

Design, Align, and 
Deliver Instruction 
 

A. Students will receive differentiated math/reading instruction in small 
intervention/enrichment groups based on student needs. The Go Math and 
Houghton Mifflin Series intervention curriculum and activities will be used 
for Tier II and Tier III students. For enrichment, students will use Study 
Island, Reflex Math, IXL, Xtra math, Vocabulary City, and other 
math/reading computer applications and programs. 

MAP, KSA, 
Benchmark data, 
summative assessment 
data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

Instructional/ 
KyCL Grant 

B. Each day 3rd through 6th grade students will complete daily oral language 
practice. Students will also benefit from reinforcement of vocabulary and 
math content through 21st Century clubs Vast Vocab and Multiplication Club 

MAP, KSA, 
Benchmark data, 
summative assessment 
data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 

C. Teachers will use grade level PLC meeting time to create instruction based 
on MAP, formative, and summative data to target areas of weakness.  
Teachers will work in district wide curriculum teams to ensure instruction is 
aligned to Kentucky Academic Standards. Teachers will also work during 
PLC time to analyze specific standards, discuss strategies used, and analyze 
student work and data pertaining to each of those standards. 

PLC minutes, lesson 
plans, individual 
learning plans, 
assessment data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 

D. RTA, MIT, and Title I teachers will provide students with small group 
instruction to individualize instruction to enhance math and reading scores.  
Students attending the Save the Children Reading Program and 21st Century 
Programs will participate during and after school programs to enhance reading 
and math skills.  These reading and math initiatives help reduce achievement 
gaps. 

RTA, MIT, & Title I 
schedules, STAR 
Reports, MAP & KSA 
data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

Save the 
Children & 
21st Century 

E. Collaborate, co-teach and support with reading and math instructional 
intervention strategies and resources obtained in collaboration with SESC 
(Deeper Learning Initiative) and GRREC (KyCL Grant) along with district 
and school resources such as (Wordly Wise Vocab, Vocabulary City, 
Scholastic Magazine, Time Magazine, leveled readers, library books, and 
Amira to enhance student learning. 

Formative assessment 
data, MAP data, KSA 
data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

KyCl Grant 

F.  To increase proficiency scores, teachers will implement instructional and 
technological strategies for their classrooms through direct instruction and the 
utilization of Chromebook, Google Classroom, Spelling City, Vocabulary 

STAR, MAP, KSA, 
and summative 
assessment data 

8/2023-5/2024 Instructional 
Funds 
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
City, Edpuzzle, Epic Online Library, Amira, Flipgrid, Go Math/Think Central, 
Edulastic, Google Classroom with IC Grade Transfer, Screencastify, 
Jamboard, and Prodigy. 

Teachers, Principal, 
Instructional Coach 

G.  During weekly PLC meetings teachers analyze the standards they 
will be teaching during the upcoming week.  We begin our process by 
breaking down the standard ensuring its meaning and purpose.  The 
teachers discuss what they think the wording of each standard means 
and its expectations.  The teachers then discuss what students should be 
able to accomplish at varying levels of mastery (approaching mastery, 
mastery, and exceeding mastery).  After this discussion each teacher 
shares strategies he/she would use to teach this standard.  Each team 
member also shares what types of formative and summative 
assessments will be used to assess the standard at each of those levels 
after it has been taught.  After the standard is taught the teachers bring 
back student work to demonstrate each level of mastery.  The group 
analyzes the student work and has discussions concerning what needed 
to be changed or what could have been improved during instruction and 
implementation of the standard.  The grade level team also analyzes 
percentages of mastery for each standard after instruction is delivered.  
Finally, plans are made for any student in the gap group who did not 
reach mastery for the standard. 

   

    
 Review, Analyze, 

and Apply Data 
A.  After desegregating KSA, MAP, STAR, and classroom data, teachers and 
students will use technology in various ways to promote student and teacher 
success.  Teachers will use technology to assist with delivery of specific 
content or skill.  Examples:  Study Island, IXL, Extra Math, Reflex Math, 
Spelling/Vocabulary City 

Individualized progress 
reports from Study 
Island, IXL, and Reflex 
Math 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 
 

Instructional & 
KyCL Grant 

B. Teachers and SBDM council will review student performance data to 
monitor progress.  Teachers and principal hold weekly/bi-weekly grade level 
PLC meetings to plan and reflect on instruction and student performance. 
Teachers create learning plans for students to ensure student growth 
throughout the year.  Plans are revisited to monitor progress. 

SBDM minutes, PLC 
minutes, individual 
learning plans, 
assessment data 

8/2023-5/2024 
Teachers, Principal, 
Instructional Coach 

No Funding 
Required 

C.  Working collaboratively teachers, counselors, and FRC will address 
barriers that homeless/foster children face in attending and succeeding in 
school and provide services needed to enable them to meet challenging 
academic expectations. 

IC Reports 
Requests for 
Assistance 
 

8/2032-5/2024 
Teachers, Principal, 
FRC, counselors 

McKinney-Veto 
Grant/FRC 

Objective 2      
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 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
     

    
     

    
Objective 3      
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4: English Learner Progress 
 

Goal 4   Students will advance from using some social English and general academic language in the Emerging Level to using social English and some specific academic language, advancing 
to the Developing level for an overall increase of 1.5 levels in the speaking domain on the Access for ELL assessment by 2026. 
 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Students will advance from 
using some social English 
and general academic 
language in the Emerging 
Level to using social English 
and some specific academic 
language, advancing to the 
Developing Level for an 
overall increase of 0.5 levels 
in the speaking domain on the 
ACCESS for ELLs 
assessment. 

Design, Align, and Deliver 
Support 

A. Provide training and support for 
teachers who will provide 
instruction for ELL students through 
sheltered immersion.  
 

ACCESS scores, 
student performance, 
student program 
service plan 
monitoring 

8/2023-5/2024 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education  

 
PD Funds 

B. Facilitate training for teachers 
focused on student engagement 
strategies through our Deeper 
Learning initiative-specifically 
strategies focused on conversations, 
oral presentations, and discussions. 

ACCESS scores, 
student performance, 
student program 
service plan 
monitoring 

8/2023-5/2024 
Principals, Instructional Coaches, 
Superintendents, Director of Special 
Education 

 
SESC Deeper 
Learning 

    
    
    
    

 
  



Updated June 2023 
 
5: Quality of School Climate and Safety 
 

Goal 5 For the 2024-25 school year our goal is to continue to score in the category of Very High (82-100) on the Quality of School Climate and Safety Survey. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Ensure students feel safe 
while they are at school. 

Establishing Learning Culture 
and Environment 

A. Practice safety drills monthly Quality of School 
Climate and Safety 
Survey Results 

Monthly Drill Log No Funding 
Required 

B. Posted hot lines Safety Marshall risk 
assessment results 

Observations/walkthroughs No Funding 
Required 

Establishing Learning Culture 
and Environment 
Establishing Learning Culture 
and Environment - Provide 
opportunities for students and 
staff to connect. 

C. Review emergency plans with 
students and staff 

Safety Marshall risk 
assessment results 

Sign in sheet for reviews No Funding 
Required 

D. Inform students of safety 
protocols frequently. Allocate time 
for students to ask questions about 
safety procedures 

Quality of School 
Climate and Safety 
Survey Results 

Observations/walkthroughs No Funding 
Required 

E. Keep risk assessment up to date Safety Marshall risk 
assessment results 

Yearly review from State Safety 
Marshall 

No Funding 
Required 

    
Objective 2 
Ensure students feel like they 
are a part of the school, and 
someone cares about them. 

 
Establishing Learning Culture 
- Provide after school 
programs to meet social 
needs of students. 

A. Greet students by name each 
morning 

Quality of School 
Climate and Safety 
Survey Results 

Observations/walkthroughs No Funding 
Required 

B. Provide opportunities to join 
clubs, teams, and after school 
activities 

Quality of School 
Climate and Safety 
Survey Results 

Periodically recognize students’ 
accomplishment or participation on 
intercom and school Facebook page. 

No Funding 
Required 

C. Counselor provides Bucket Filler 
Club after school 

Quality of School 
Climate and Safety 
Survey Results 

Weekly Attendance No Funding 
Required 

D. Counselors available when 
needed 

Quality of School 
Climate and Safety 
Survey Results 

Observations/walkthroughs; schedules; 
log of students 

No Funding 
Required 

E. Activity- Who cares about me at 
school? 

Quality of School 
Climate and Safety 
Survey Results 

Posting results of activity. No Funding 
Required 
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6: Postsecondary Readiness (High School Only)  
 

Goal 6 (State your postsecondary goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 
  



Updated June 2023 
 
7: Graduation Rate (High School Only)  
 

Goal 7 (State your graduation goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      
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8: Other (Optional) 
 

Goal 8 (State your separate goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      
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Addendum for Schools Identified for Targeted or Comprehensive Support 
In accordance with 703 KAR 5:280, a school improvement plan means the plan created by schools identified for targeted support and improvement (TSI) or additional targeted support and 
improvement (ATSI) pursuant to KRS 160.346(4)-(5) and embedded in the comprehensive school improvement plan required pursuant to 703 KAR 5:225.  A turnaround plan means the plan 
created by schools identified for comprehensive support and improvement (CSI) pursuant to KRS 160.346(8)(g) and embedded in the comprehensive school improvement plan required pursuant 
to 703 KAR 5:225.  
 
All TSI/ATSI improvement plans and CSI turnaround plans are required to address all components of the comprehensive school improvement plan (CSIP), including all diagnostics associated with 
the development of that plan, as well as additional specific requirements. The following pages outline specific requirements to be addressed by identified schools that must be embedded in the 
strategies and activities detailed within the indicator goals developed throughout the previous pages of this goal template. Evidence-based practices and activities chosen to address any goal 
area or additional requirement must be informed by the Needs Assessment for Schools and feedback from any on-site review conducted by the Kentucky Department of Education (KDE).     



Updated June 2023 
 
Special Considerations for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools 
TSI schools (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and 
parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities 
within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart: 
 
Components of Turnaround Leadership Development and Support: 
Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for 
underperforming subgroups? 
Response:  
 
 
Identification of Critical Resources Inequities: 
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to 
underperformance, and how identified resource inequities will be addressed. 
Response:  
 
 
Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students  
Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of 
underperformance. 
Response: 
 
 
 
Targeted Subgroups and Evidence-Based Interventions: 
Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidence-
based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice 
to ensure it is implemented with fidelity?  
Response: 
 
 
Complete the table on the next page to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 

 
  



Updated June 2023 
 
TSI/ATSI Evidence-based Practices 
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices 
(EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools 
identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all 
school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools 
are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the CIP.  
 
Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 
Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.    
 
Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 
 

Evidence-based Activity Evidence Citation Uploaded 
in CIP 

Train staff to implement inductive teaching 
strategies. Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  ☐ 

  ☐ 

  ☐ 

  ☐ 

  

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
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Special Considerations for Comprehensive Support and Improvement (CSI) Schools 
Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and 
Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team.  The newly revised 
CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified 
in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of 
resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three 
aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is 
submitted to the Commissioner of Education for final approval.  
 
Provide narrative information regarding the additional requirements for CSI schools in the following chart: 
 
Turnaround Team: 
Consider: Provide a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process  
Response:  
 
 
 
 
 
 
Identification of Critical Resources Inequities: 
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to 
underperformance, and how identified resource inequities will be addressed. 
Response:  
 
 
 
 
 
 
 
 

 



Updated June 2023 
 
CSI Evidence-based Practices 
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices 
(EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools 
identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all 
school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools 
are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the Continuous Improvement Platform 
(CIP). 
 
Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 
Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.    
 
Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 
 

Evidence-based Activity Evidence Citation Uploaded 
in CIP 

Train staff to implement inductive teaching 
strategies. Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  ☐ 

  ☐ 

  ☐ 

  ☐ 

 

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
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