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Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes 
student growth and achievement.  

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process 
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified 
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the 
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine 
whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational 
definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. 
No separate Schoolwide Program Plan is required.   

Requirements for Building an Improvement Plan 
• The required goals for elementary/middle schools include the following: 

o State Assessment Results in reading and mathematics 
o State Assessment Results in science, social studies and writing 
o Achievement Gap 
o English Learner Progress 
o Quality of School Climate and Safety 

 
• The required goals for high schools include the following: 

o State Assessment Results in reading and mathematicsState Assessment Results in science, social studies and writing 
o Achievement Gap 
o English Learner Progress 
o Quality of School Climate and Safety 
o Postsecondary Readiness 
o Graduation Rate 
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Alignment to Needs:  
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in order 
to build staff capacity and increase student achievement. 
 
Priorities/Concerns from Needs Assessment for Schools 
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this 
template. 
 

1. 52% of students scored below proficiency in math (61% of third graders scored below proficiency, 82% of fourth graders scored below proficiency, and 65% of fifth graders scored below proficiency).  
2. 73% of students scored below proficiency in science. 

 
 
Processes, Practices, or Conditions to be Addressed from Key Elements Template 
List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the 
strategies and activities outlined in this template. 
 

Our school will utilize PLCs to increase its focus on student achievement based upon learning needs as identified by assessment data.  Designing and creating lessons that enhance student 
engagement, address academic deficits, and tie learning targets to the identified standards will be prioritized. In addition, we will concentrate on increasing schoolwide formative and 
summative assessments. 
 

 
Indicator Scores 

List the overall scores of status and change for each indicator. 
 

Indicator Status Change 
State Assessment Results in reading and mathematics 72.9 2.6 

State Assessment Results in science, social studies and writing 63.3 5.6 

English Learner Progress   

Quality of School Climate and Safety 83.6 2.9 

Postsecondary Readiness (high schools and districts only)   

Graduation Rate (high schools and districts only)   
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Explanations/Directions 
Goal: Schools should determine long-term goals that are three- to five-year targets for each required school level indicator. Elementary/middle schools must 
address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner 
progress, and quality of school climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in 
science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate. 
Long-term goals should be informed by The Needs Assessment for Schools. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 
Schools should 
determine short-term 
objectives to be 
attained by the end of 
the current academic 
year. Objectives 
should address state 
assessment results 
and/or aligned 
formative 
assessments. There 
can be multiple 
objectives for each 
goal.  

 

Describe your approach to 
systematically address a 
process, practice, or condition 
that was identified as a 
priority during the Needs 
Assessment for Schools.   
There can be multiple 
strategies for each objective.  
The strategy can be based 
upon Kentucky’s six (6) Key 
Core Work Processes or 
another established 
improvement approach (i.e. 
Six Sigma, Shipley, Baldridge, 
etc.). 

Describe the actionable 
steps the school will take 
to deploy the chosen 
strategy. There can be 
multiple activities for 
each strategy. 

List the criteria that will 
gauge the impact of 
your work. 
The measures may be 
quantitative or 
qualitative but are 
observable in some 
way. Consider measures 
of input as well as 
outcomes for both staff 
and students.  

Describe the process 
used to assess the 
implementation of the 
plan, the rate of 
improvement, and the 
effectiveness of the 
plan. Your description 
should include the 
artifacts to be 
reviewed, specific 
timelines, and 
responsible individuals.  

List the specific federal, 
state, or local funding 
source(s) used to 
support each 
improvement initiative. 
If your school is a 
recipient of Title I, Part 
A funds, your CSIP 
serves as your annual 
plan and must indicate 
how Title I funds are 
utilized to carry out the 
planned activities.  

 
  

https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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1: State Assessment Results in Reading and Mathematics 
 

Goal 1 (State your reading and math goal.): Increase the percentage of students scoring proficient/ distinguished in reading from 58 in 2023 to 68 in 2025 and mathematics from 48 to 58 in 
2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Increase the percentage of 
students scoring proficient/ 
distinguished in reading 
from 58 in 2023 to 63 in 
2024 and in mathematics 
from 48 to 53 in 2024. 
 

KCWP 1: Design & Deploy 
Standards 
 

All teachers will refine alignments to 
the curriculum on an on-going basis as 
lesson plans are developed in bi-weekly 
PLCs. Notes, ideas and concerns will 
be noted as adjustments are made.  
 

Grade Level PLC 
Minutes 
 

08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 
 

0 

School-wide surveys will be conducted 
to identify concerns & 
recommendations for curriculum 
revisions, gaps and inconsistencies.  
Select teachers from each grade level 
will attend the district’s annual summer 
curriculum alignment/mapping 
meetings to ensure standards are met. 
 

Summer Alignment 
Results/Documents 

08/01/2023 - 07/01/2024 
Selected Teachers 
District Instructional Team 

0 

KCWP 4: Review, Analyze and 
Apply  
 

The principal will guide teachers in the 
analysis of students’ applicable 
universal assessment results following 
each cycle of testing (STAR, MAP, 
STAR Early Literacy, K-3 Amira 
Benchmarks). It will identify 
instructional gaps, instructional trends, 
and weaknesses, which will guide 
instruction. The district instructional 
coaches will assist with the analysis. 
 

Analysis Reports 
 

08/01/2023 - 07/01/2024 
All Teachers 
District Instructional Team 
Randy Love 

0 

Teachers will provide timely, effective 
feedback during the learning process to 
students via verbal responses, written 
annotations, conferencing, examples 
and models. Rubrics will be used to let 
students know what needs to be done in 
order to improve their performance.   
 

Student Products 
Improved Writing Scores 
 

08/01/2023 - 07/01/2024 
All Teachers 
 

0 
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Goal 1 (State your reading and math goal.): Increase the percentage of students scoring proficient/ distinguished in reading from 58 in 2023 to 68 in 2025 and mathematics from 48 to 58 in 
2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
KCWP 6: Establish Learning 
Culture and Environment 
 

As needs are identified students will 
have access to services provided by the 
school counselor, school nurse; FRC, 
DDP, and the Cabinet for Family & 
Children to help reduce barriers to 
learning. 
 

Program Records 
 

08/01/2023 - 07/01/2024 
All Teachers  
Donna Stevens  
Shirley Lawson  
Tammy Morris 
 

0 

Teachers will encourage daily 
attendance. The PTO will provide 
attendance incentives as described in 
their policy, which includes an end of 
the year field trip, trophies and other 
rewards as funding allows. If a 
student’s attendance begins to decline, 
teachers or the attendance clerk will 
contact the parent/guardian. Based 
upon the findings the appropriate steps 
and/or resources will be initiated to 
improve/correct the attendance. 
Partnership with Community 
Collaboration for Children will assist as 
needed. 
 

Attendance Records 
 
Program Service        
Records 

08/01/2023 - 07/01/2024 
All teachers 
Patrick Bowlin 
Shirley Lawson 
Colleen Collett 
Ashley Lawson 
Tracy Richardson 
Randy Love 
Community Collaboration with Children 
DCBS 

Donations (PTO) 

 KCWP5: Design, Align, 
Deliver Support  
 

KCWP5: 
Two formal parent/teacher conferences 
will be conducted. Student progress, 
test results, and other pertinent 
information will be gathered and 
discussed with appropriate 
improvement plans created, if needed. 
 

Parent/Teacher Sign-in 
Sheets 
 

Randy Love 
 
 

0 

Teachers will post grades on Infinite 
Campus in a timely manner so parents 
may monitor their child’s progress.  
 

Infinite Campus Records 
 

08/01/2023 - 07/01/2024 
All Teachers 
Patrick Bowlin 
Randy Love 
 

0 

The school will host reading, math and 
wellness family events after school to 

Attendance Sheets 
Event Lesson Plans 

08/01/2023 - 07/01/2024 
Randy Love 

Title I 
$1000 
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Goal 1 (State your reading and math goal.): Increase the percentage of students scoring proficient/ distinguished in reading from 58 in 2023 to 68 in 2025 and mathematics from 48 to 58 in 
2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
build strong family/home relationships 
and provide students with enrichment 
activities. 
 

Photos Elizabeth Meadors 
Jenny Chute 
Richard Frazier (21st CCLC) 
Shane Gibson 
Brenda Lawson (STC) 

The principal will utilize the district 
All-Call system and Facebook Page to 
keep parents informed of school events 
and deadlines. 

Recording Log 08/01/2023 - 07/01/2024 
Randy Love 

0 

Parents will be encouraged to become a 
district P.A.V.E. (Parents as Volunteer 
Educator) throughout the year. This 
cooperation among parents, teachers, 
and community/business partners 
fosters a team effort and enables 
schools to maximize instructional time 
and resource for students. 

P.A.V.E. Applications 
P.A.V.E. Literature 
P.A.V.E. Time sheets 

08/01/2023 - 07/01/2024 
All School Staff 
Stacey Sasko 
 

0 

Teachers will maintain a daily parent 
log and other evidence showing 
frequent parent contacts throughout the 
year to sustain open communication 
about student progress and school 
activities. 
 

Parent Logs 
PLC Notes 
 

08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 

0 

Pleasant View will implement the 
district Title I Parent Involvement Plan 
(policy page 35), which ensures that 
Title I funds, and resources are 
communicated, accountable, and 
utilized per district and state guidelines. 
 

 Paula Rickett 
 

 

KCWP3: Design and Deliver 
Assessment Literacy 
 

Universal assessments will be 
administered to qualifying students 
three times a year when in-person 
learning is permitted: MAP, STAR 
Reading, STAR Early Literacy  
Annual assessments include IOWA and 
KSA. Triangulation of data will be 

Assessment Data 08/01/2023 - 07/01/2024 
All Teachers 
Sherri Smith 
Randy Love 
Heather Stewart 
Kellie Anderson 
SBDM Council 

0 
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Goal 1 (State your reading and math goal.): Increase the percentage of students scoring proficient/ distinguished in reading from 58 in 2023 to 68 in 2025 and mathematics from 48 to 58 in 
2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
conducted during PLCs and presented 
to SBDM Council for discussion. See 
the attached assessment matrix. 
Kindergarten students will strive to 
reach the district’s Eager Reader status 
and first grade students will strive to 
reach Independent Reader status as 
described in the district guidelines, 
Incentives will be in place to motivate 
students. These classifications confirm 
grade level proficiency and encourages 
student efforts. 
 

Student Certifications 
Accelerated Reader 
Reports 

08/01/2023 - 07/01/2024 
K-1 Teachers 
Elizabeth Meadors 
Randy Love 

General Fund  
$200 

KCWP1: 
Design and Deploy Standards 
 
 
 
 
KCWP2: Design and Deliver 
Instruction 

Teachers, para-educators and those in 
leadership will be provided 
opportunities to participate in 
professional learning designed to meet 
various and specific needs as described 
in the district and S.B.D.M. 
policies/protocols.   
 

PD Requests & 
Certificates of 
Attendance 

08/01/2023 - 07/01/2024 
Kim Creekmore 
SBDM Council 
Randy Love 
Staff Members 

PD Funds 
$300 

Teachers will participate in the 
district’s four-day grade academies 
prior to the first day of school for 
professional learning sessions that 
focus on various aspects of the 
curriculum, programs, and identified 
needs from teacher surveys. 
 

Sign-In Sheets 
Academy Schedule 

08/01/2023 - 07/01/2024 
All Teachers 
Kim Creekmore 

0 

Students will utilize appropriate 
computerized programs to support 
student learning; IXL, XtraMath, 
Accelerated Reader, Study Island, 
Edulastic, Exact Path, Vocabulary A-Z, 
Starfall, Myon, Epic, and Destination 
Reading. 
 

Subscriptions 
Usage Records 
Program Assessments 

08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 
Sherri Smith 
Kevin Anderson 
Richard Frazier 

Instructional & 
Grant Funds 
$6400 
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Goal 1 (State your reading and math goal.): Increase the percentage of students scoring proficient/ distinguished in reading from 58 in 2023 to 68 in 2025 and mathematics from 48 to 58 in 
2025. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
The school will continue to participate 
in the Read to Achieve Grant that 
provides the Reading Recovery 
Program, CIM Intervention and the 
plus-one teacher design that trains one 
additional teacher in effective reading 
strategies to build continuity between 
grade levels. 
 

Grant Documents 08/01/2023 - 07/01/2024 
Elizabeth Meadors 
Kim Creekmore 
Heather Stewart 
 

RTA Grant Funds 

A K-3 Math interventionist will provide 
services to students who have been 
identified as at-risk based upon the 
program’s criteria. The program’s plus 
one design also trains a classroom 
teacher to create continuity of research-
based strategies. 
 

Grant Documents 08/01/2023 - 07/01/2024 
Jenny Chute 
Kim Creekmore 

Grant Funds 

Teachers will utilize the Wordly Wise 
Vocabulary Program on a weekly basis, 
which provides students with direct 
instruction in linking vocabulary with 
reading comprehension.  
 

Student Workbooks 
Grant Documents 
Summative Assessments 

08/01/2023 - 07/01/2024 
All Teachers 
Laurel Bowlin 

KyCL Grant 
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2: State Assessment Results in Science, Social Studies and Writing 
 

Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: Increase the 
percentage of students 
scoring proficient/ 
distinguished in science to 
32% by 2024. 
 

KCWP1: 
Design and Deploy Standards 
 

Teachers will use the grade level pacing 
guides along with the content standards 
to facilitate lesson pacing and 
completion of challenging, aligned 
lessons. 
 

Lesson Plans 08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 

0 

All teachers will use the claim, 
evidence, reasoning approach to help 
students develop an understanding for 
and the ability to perform the eight 
practices of science & engineering 
identified in the NGSS Framework. 
Teachers will adhere to the district’s 
grade level specific frequency 
requirements. 
 

Lesson Plans 08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 

0 

Teachers will enhance their science and 
instruction through computer programs 
and websites: Generation Genius, 
Scratchpad, NASA for students, How 
Stuff Works, Exploratorium, Students 
will become more engaged with the 
content resulting in better 
understanding and longer retention. 
 

Lesson Plans, Student 
Productions 

08/01/2023 - 07/01/2024 
All Teachers 

KyCL Grant 

KCWP6: 
Establish Learning Culture and 
Environment 

Teachers will collaborate with the 
Visual Performing Arts teacher for 
enrichment and create a more in-depth 
coverage of the content as deemed 
appropriate. 

Lesson Plans 
PLC 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Grades 3-6 will integrate KSA released 
items into their curriculum when 
deemed appropriate. Students will help 
critique each other’s work using state 

Student Products 
Student Growth 

08/01/2023 - 07/01/2024 
All Teachers 

0 
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Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
rubrics to become familiar with the 
standards and expectations.  
 

KCWP4: 
Review, Analyze and Apply 
Data 
 

Teachers will utilize TCTs found in the 
Through Course Task database as a 
form of classroom embedded 
assessment using annotated student 
work samples to assist in evaluation, 
instruction, and actionable feedback. 
 

TCT Tasks 
Lesson Plans 

08/01/2023 - 07/01/2024 
All Teachers 
District Instructional Coaches 

0 

Grades 3-6 will participate in science 
scrimmage assessments. Prompts will 
be obtained from Edulastic and 
previous KSA released items.  Student 
products will be blind scored using 
state rubrics. Results will be analyzed 
during PLCs and teacher meetings to 
identify instructional gaps and generate 
ideas for effective feedback to improve 
student performance. 
 

Lesson Plans 
PLC Notes 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Students will use their own assessment 
data to set short- and long-term goals 
for unmastered skills with teacher 
assistance. Students will monitor their 
own progress with formative 
assessments. 
 

Student Work 08/01/2023 - 07/01/2024 
All Teachers 

0 

 KCWP3: 
Design and Deliver Assessment 
Literacy 
 

Teachers will vertically plan and 
collaborate at least once per month to 
analyze student products, evaluate 
instruction effectiveness, and monitor 
student achievement. 
 

PLC Notes 
Common Planning 
 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Students will have access to additional 
resources and extended services 
through our 21st CCLC program and 
Save the Children (STC) program. 

Lesson Plans 
Attendance Rosters 

08/01/2023 - 07/01/2024 
Richard Frazier (21st CCLC) 
Brenda Lawson (STC) 

21st CCLC & STC 
Grant Funds 
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Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 2: Increase the 
percentage of students 
scoring proficient/ 
distinguished in social 
studies to 57.5% and by 
2024. 
 

KCWP1: 
Design and Deploy Standards 
 

Teachers will use the grade level pacing 
guides along with the content standards 
to facilitate lesson pacing and 
completion of challenging, aligned 
lessons. 
 

Lesson Plans 08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 

0 

Teachers will enhance their social 
studies instruction through computer 
programs and websites; Documentaries, 
National Geographic Kids, Ben’s Guide 
to U.S. Government, Money as You 
Grow. Students will become more 
engaged with the content resulting in 
better understanding and longer 
retention. 
Periodicals include Time and Scholastic 
Magazines. 
 

Lesson Plans, Student 
Productions 

08/01/2023 - 07/01/2024 
All Teachers 

KyCL Grant 

Teachers will collaborate with the 
Visual Performing Arts teacher for 
enrichment and create a more in-depth 
coverage of the content as deemed 
appropriate. 

Lesson Plans 
PLC 

08/01/2023 - 07/01/2024 
All Teachers 

0 

KCWP6: 
Establish Learning Culture and 
Environment 

Grades 3-6 will integrate KSA released 
items into their curriculum when 
deemed appropriate. Students will help 
critique each other’s work using state 
rubrics to become familiar with the 
standards and expectations.  
 

Student Products 
Student Growth 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Grades 3-6 will participate in social 
studies scrimmage assessments. 
Prompts will be obtained from 
Edulastic and previous KSA released 
items.  Student products will be blind 
scored using state rubrics. Results will 
be analyzed during PLCs and teacher 

Lesson Plans 
PLC Notes 

08/01/2023 - 07/01/2024 
All Teachers 

0 
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Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
meetings to identify instructional gaps 
and generate ideas for effective 
feedback to improve student 
performance. 
 

KCWP4: 
Review, Analyze and Apply 
Data 
 

Students will use their own assessment 
data to set short- and long-term goals 
for unmastered skills with teacher 
assistance. Students will monitor their 
own progress with formative 
assessments. 
 

Student Work 08/01/2023 - 07/01/2024 
All Teachers 

0 

Teachers will vertically plan and 
collaborate at least once per month to 
analyze student products, evaluate 
instruction effectiveness, and monitor 
student achievement toward reaching 
social studies standards.  
 

PLC Notes 
Common Planning 
 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Students will use their own assessment 
data to set short- and long-term goals 
for unmastered skills with teacher 
assistance. Students will monitor their 
own progress with formative 
assessments. 
 

Student Work 08/01/2023 - 07/01/2024 
All Teachers 

0 

 KCWP3: 
Design and Deliver Assessment 
Literacy 
 

Students will have access to additional 
resources and extended services 
through our 21st CCLC program and 
Save the Children (STC) program. 
 

Lesson Plans 
Attendance Rosters 

08/01/2023 - 07/01/2024 
Richard Frazier (21st CCLC) 
Brenda Lawson (STC) 

21st CCLC & STC 
Grant Funds 
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Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 3: Increase the 
percentage of students 
scoring proficient/ 
distinguished in writing to 
50% by 2024. 
 

KCWP1: 
Design and Deploy Standards 
 

Teachers will use the grade level pacing 
guides along with the content standards 
to facilitate lesson pacing and 
completion of challenging, aligned 
lessons. 
 

Lesson Plans 08/01/2023 - 07/01/2024 
All Teachers 
Randy Love 

0 

Teachers will collaborate with the 
Visual Performing Arts teacher for 
enrichment and create a more in-depth 
coverage of the content as deemed 
appropriate. 

Lesson Plans 
PLC 

08/01/2023 - 07/01/2024 
All Teachers 

0 

Grades 3-6 will integrate KSA released 
items into their curriculum when 
deemed appropriate. Students will help 
critique each other’s work using state 
rubrics to become familiar with the 
standards and expectations.  
 

Student Products 
Student Growth 

08/01/2023 - 07/01/2024 
All Teachers 

0 

KCWP6: 
Establish Learning Culture and 
Environment 

Grades 3-6 will participate in writing 
scrimmages. Prompts will be obtained 
from Edulastic and previous KSA 
released items.  Student products will 
be blind scored using state rubrics. 
Results will be analyzed during PLCs 
and teacher meetings to identify 
instructional gaps and generate ideas 
for effective feedback to improve 
student performance. 
 

TCT Tasks 
Lesson Plans 

08/01/2023 - 07/01/2024 
All Teachers 
District Instructional Coaches 

0 

Students will use their own assessment 
data to set short- and long-term goals 
for unmastered skills with teacher 
assistance. Students will monitor their 
own progress with formative 
assessments. 

Student Work 08/01/2023 - 07/01/2024 
All Teachers 

0 

KCWP4: 
Review, Analyze and Apply 
Data 

Teachers will vertically plan and 
collaborate at least once per month to 
analyze student products, evaluate 

PLC Notes 
Common Planning 
 

08/01/2023 - 07/01/2024 
All Teachers 

0 
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Goal 2 (State your science, social studies, and writing goal.): Increase the percentage of students scoring proficient/distinguished in science to 40% in social studies to 60% and in 
writing to 55% by 2025 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
 instruction effectiveness, and monitor 

student achievement toward reaching 
writing standards.  
 
Teachers will refer to the 
district’s/school writing policy for 
grade specific requirements and the 
scope and sequence of writing skills. 
Students are required to maintain a 
writing folder containing evidence of 
requirements and are monitored by the 
district writing coach. Grades 4 & 5 
will use the iReady program for 
individualized and practical instruction.  
 

Lesson Plans 08/01/2023 - 07/01/2024 
All Teachers 
District Instructional Coaches 

0 

 KCWP3: 
Design and Deliver Assessment 
Literacy 
 

Students will have access to additional 
resources and extended services 
through our 21st CCLC program and 
Save the Children (STC) program. 
 

Lesson Plans 
Attendance Rosters 

08/01/2023 - 07/01/2024 
Richard Frazier (21st CCLC) 
Brenda Lawson (STC) 

21st CCLC & STC 
Grant Funds 
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3: Achievement Gap  

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets 
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a 
statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement 
process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not 
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).  
 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Increase the reading 
proficiency rates for 
students identified with a 
disability in reading from 
61% in 2023 to 71% in 
2024. 

KCWP1: 
Design and Deploy Standards 

Teachers will collaborate with all 
pertinent resource teachers to determine 
student placement and program services 
that best meet student needs. 
 

Program Records Brenda Lawson (STC) 
Elizabeth Meadors 
Christy Frazier-Moses 
Jenny Chute 

0 

KCWP2: 
Design and Deliver Instruction 

Teachers will use formative and 
summative assessment data to 
determine which students need 
additional support and those at-risk. 
Students will be referred to after school 
services when available. 

Referrals 
Program Records 

08/01/2023 - 07/01/2024 
 

0 

KCWP4: 
Review, Analyze and Apply 
Data 

Teachers will use the computerized 
program Grade-Cam to score various 
assessments. Reports will provide a 
breakdown of specific skills/standards 
that were not met, and results will be 
discussed during grade level PLCs to 
determine instructional changes and/or 
grouping of students for remediation. 
 

Grade Cam Reports 08/01/2023 - 07/01/2024 
 

$1500 

Following each cycle of universal 
assessments, teachers will conference 
with students to set personal academic 
goals based upon their performance 
using MAP’s Goal Setting Worksheet 
and STAR’s various goal setting 
options. 
 

Student Goals 08/01/2023 - 07/01/2024 
 

0 

 KCWP5: Teachers will provide parents/guardians 
relevant information, materials, and 

Parent Contact Logs 08/01/2023 - 07/01/2024 
 

0 



Updated June 2023 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Design, Align, Deliver Support 
Processes 

ideas to help struggling students meet 
standard requirements. 
 

KCWP6: 
Establish Learning Culture and 
Environment 
 

School staff will provide 
appropriate/available incentives to 
encourage and motivate students to 
demonstrate desired work habits and 
effort. 
 

Events 08/01/2023 - 07/01/2024 
 

$200 PTO 

     
    

Increase the average math 
proficiency rates for all 
female students from 46% 
in 2023 to 50% in 2024 and 
male students from 50% in 
2023 to 54% in 2024. 
 

KCWP1: 
Design and Deploy Standards 

Teachers will collaborate with all 
pertinent resource teachers to determine 
student placement and program services 
that best meet student needs. 
 

Program Records 08/01/2023 - 07/01/2024 
Brenda Lawson (STC) 
Elizabeth Meadors 
Christy Frazier-Moses 
Jenny Chute 

0 

KCWP2: 
Design and Deliver Instruction 
 

Teachers will use formative and 
summative assessment data to 
determine which students need 
additional support and those at-risk. 
Students will be referred to after school 
services when available. 
 

Referrals 
Program Records 

08/01/2023 - 07/01/2024 
 

0 

KCWP4: 
Review, Analyze and Apply 
Data 

Teachers will use the computerized 
program Grade-Cam to score various 
assessments. Reports will provide a 
breakdown of specific skills/standards 
that were not met, and results will be 
discussed during grade level PLCs to 
determine instructional changes and/or 
grouping of students for remediation. 
 

Grade Cam Reports 08/01/2023 - 07/01/2024 
 

0 

 Following each cycle of universal 
assessments, teachers will conference 
with students to set personal academic 
goals based upon their performance 
using MAP’s Goal Setting Worksheet 
and STAR’s various goal setting 
options. 
 

Student Goals 08/01/2023 - 07/01/2024 
 

0 



Updated June 2023 
 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
KCWP5: 
Design, Align, Deliver Support 
Processes 

Teachers will provide parents/guardians 
relevant information, materials, and 
ideas to help struggling students meet 
standard requirements. 
 

Parent Contact Logs 08/01/2023 - 07/01/2024 
 

0 

KCWP6: 
Establish Learning Culture and 
Environment 

School staff will provide 
appropriate/available incentives to 
encourage and motivate students to 
demonstrate desired work habits and 
effort. 
 

Events 08/01/2023 - 07/01/2024 
 

$200 PTO 
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4: English Learner Progress 
 

Goal 4 (State your English Learner goal.): Increase 1.0 levels in speaking on the ACCESS test by January 2026. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Students will advance from 
using some social English and 
general academic language in 
the Developing Level to using 
social English and some specific 
academic language, advancing 
to the Expanding Level for an 
overall increase of 0.5 levels in 
the speaking domain on the 
ACCESS for ELLs assessment 
by May 2024.  
 

ELL students will receive 
instruction through sheltered 
immersion.  
 

Providing the background and context 
students need to understand grade-level 
content  

Annual ACCESS for 
ELLs test scores  
 

Student’s Program Service Plan will be 
monitored according to WIDA standards 
in conjunction with the KAS standards by 
the classroom teacher.   
 

General Fund 

Conversation modeling  
 

 Report Cards  
 
 

 

Modeling oral presentations    
 

 Classroom Grades  

Class discussion opportunities  
 

   

Practice oral presentations multiple 
times--giving and receiving feedback  
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5: Quality of School Climate and Safety 
 

Goal 5 (State your climate and safety goal.): For the 2023-24 school year our goal is to continue to score in the category of Very High in the Quality of School Climate and Safety Survey. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1 
Ensure that students feel safe 
when they are at school 

Establishing Learning Culture 
and Environment 
 

Safety Drills Practiced monthly Quality of School 
Climate and Safety 
Survey Results 

Monthly Drill Log No funding required 

Safety phone numbers and hotlines 
posted throughout school building 

Safety Marshall Risk 
Assessment Results 

Observation/Site Visit No funding required 

Review Emergency Plans with Students 
and Staff 

Safety Marshall Risk 
Assessment Results 

Sign-in sheet for meeting to discuss safety 
plan 

No funding required 

Inform students of safety protocols 
frequently and allow time for students 
to ask questions 

Quality of School 
Climate and Safety 
Survey Results 

Observations, walkthroughs, schedule No funding required 

Establishing Learning Culture 
and Environment - Provide 
opportunities for students and 
staff to connect. 

Keep risk assessment up to date Safety Marshall Risk 
Assessment Results 

Yearly review from state safety marshal No funding required 

Greet students by name each morning Quality of School 
Climate and Safety 
Survey Results 

Observations, walkthroughs No funding required 

Objective 2 
Ensure that students know 
someone cares for them and 
that they feel like they are a 
part of our school. 

Establishing Learning Culture – 
Provide after school programs to 
meet social needs of students. 

Provide opportunities to join clubs, 
athletic  teams, and after school 
activities 

Quality of School 
Climate and Safety 
Survey Results 

Periodically recognize students’ 
accomplishments or participation on 
intercom, school Zoom, and our Facebook 
page. 

No funding required 

Partners for Rural Impact implementing 
clubs to help meet social and self-
esteem needs of students 

Quality of School 
Climate and Safety 
Survey Results 

Sign-in sheet No funding required 

Establish after school clubs to 
help meet the needs of our 
students. 

Counselors available when needed Quality of School 
Climate and Safety 
Survey Results 

Observations, walkthroughs, student logs No funding required 

Activities/discussions to show students 
who cares about them at school.  

Quality of School 
Climate and Safety 
Survey Results 
 
 
 

Posting results of activities No funding required 
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6: Postsecondary Readiness (High School Only)  
 

Goal 6 (State your postsecondary goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      

    
     

    
     

    
 
  



Updated June 2023 
 
7: Graduation Rate (High School Only)  
 

Goal 7 (State your graduation goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      
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8: Other (Optional) 
 

Goal 8 (State your separate goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    
     

    
Objective 2      
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Addendum for Schools Identified for Targeted or Comprehensive Support 
In accordance with 703 KAR 5:280, a school improvement plan means the plan created by schools identified for targeted support and improvement (TSI) or additional targeted support and 
improvement (ATSI) pursuant to KRS 160.346(4)-(5) and embedded in the comprehensive school improvement plan required pursuant to 703 KAR 5:225.  A turnaround plan means the plan 
created by schools identified for comprehensive support and improvement (CSI) pursuant to KRS 160.346(8)(g) and embedded in the comprehensive school improvement plan required pursuant 
to 703 KAR 5:225.  
 
All TSI/ATSI improvement plans and CSI turnaround plans are required to address all components of the comprehensive school improvement plan (CSIP), including all diagnostics associated with 
the development of that plan, as well as additional specific requirements. The following pages outline specific requirements to be addressed by identified schools that must be embedded in the 
strategies and activities detailed within the indicator goals developed throughout the previous pages of this goal template. Evidence-based practices and activities chosen to address any goal 
area or additional requirement must be informed by the Needs Assessment for Schools and feedback from any on-site review conducted by the Kentucky Department of Education (KDE).     



Updated June 2023 
 
Special Considerations for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools 
TSI schools (including ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and 
parents, should carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities 
within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements for TSI schools in the following chart: 
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Components of Turnaround Leadership Development and Support: 
Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for 
underperforming subgroups? 
Response:  
 
 
Identification of Critical Resources Inequities: 
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to 
underperformance, and how identified resource inequities will be addressed. 
Response:  
 
 
Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students  
Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of 
underperformance. 
Response: 
 
 
 
Targeted Subgroups and Evidence-Based Interventions: 
Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What evidence-
based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-based practice 
to ensure it is implemented with fidelity?  
Response: 
 
 
Complete the table on the next page to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 
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TSI/ATSI Evidence-based Practices 
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices 
(EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools 
identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all 
school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools 
are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the CIP.  
 
Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 
Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.    
 
Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 
 

Evidence-based Activity Evidence Citation Uploaded 
in CIP 

Train staff to implement inductive teaching 
strategies. Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  ☐ 

  ☐ 

  ☐ 

  ☐ 

  

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
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Special Considerations for Comprehensive Support and Improvement (CSI) Schools 
Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and 
Improvement (CSI). Following the completion of the school audit, CSI schools must revise their CSIP to account for the improvement priorities identified by the audit team.  The newly revised 
CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified 
in the school audit, (2) a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process, and (3) a review of 
resource inequities, which shall include an analysis of school level budgeting to ensure resources are adequately channeled towards school improvement (703 KAR 5:280). Each of the three 
aforementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval before it is 
submitted to the Commissioner of Education for final approval.  
 
Provide narrative information regarding the additional requirements for CSI schools in the following chart: 
 
Turnaround Team: 
Consider: Provide a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles each shall play in the school’s turnaround process  
Response:  
 
 
 
 
 
 
Identification of Critical Resources Inequities: 
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to 
underperformance, and how identified resource inequities will be addressed. 
Response:  
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CSI Evidence-based Practices 
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices 
(EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools 
identified for Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) and Comprehensive Support and Improvement (CSI), KDE encourages all 
school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATSI and CSI schools 
are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the Continuous Improvement Platform 
(CIP). 
 
Specific directions regarding documentation requirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE’s Evidence-based Practices website. 
Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goal template into the platform.    
 
Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence. 
 

Evidence-based Activity Evidence Citation Uploaded 
in CIP 

Train staff to implement inductive teaching 
strategies. Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  ☐ 

  ☐ 

  ☐ 

  ☐ 

 

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Compliance%20Requirements.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
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