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REGIONAL SCHOOL DISTRICT NO. 7 

BOARD OF EDUCATION  
BUILDING COMMITTEE MEETING 

BUSINESS CONFERENCE CENTER 
December 13, 2023 – 5:00 p.m. 

DRAFT 
 

PRESENT:  Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH), Secretary/Treasurer Mr. Noel Gauthier 
(NH), Superintendent Steven K. LePage, Director of Finance & Operations Mr. James Gaskins, Director of Facilities Mr. 
Keith Boyle, Mr. Joseph S. Alicata- Architect.  
 
   
 CALL TO ORDER: Chair Ms. Sexton Read called the building committee meeting to order at 5:06 p.m. 
 
APPROVAL OF MINUTES 
 MOTION BY Ms. Sexton Read, seconded by Mr. Gauthier, to APPROVE the February 23, 2023 Building Committee 
Minutes, as presented. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier. NAY: None. ABSTAIN: None. MOTION 
PASSED. 
 
 UPDATE AND REVIEW OF VO-AG ROOF PROJECT 
 
3.1 Scope of Project presentation by Joseph S. Alicata, AIA:   Mr. Alicata briefly reviewed the metal roof evaluation by 
the manufacturer- Garland, performance and pre-engineered design, manufacturing and submittals. Mr. Alicata 
reviewed the options for the Structural Standing Seam Metal Roof System (A) Rib Standing Seam $48.00 /square foot, 
(B) R-Mer Span Standing Seam $55.00 /square foot (actual sample on table to review), and/or (C) R-Mer Shield 
Standing Seam $57.50/square foot. Mr. Alicata explained the 35-year edge-to- edge NDL warranty with explanations 
on the performance, attachment, design and manufacturing for the project, other considerations, and Garland 
Service- which is zero cost to the client. Mr. Alicata reviewed the packet page by page and discussed the illustrations in 
the packet.  Brief discussion followed.  
 
3.2 Discussion and Possible Action on Educational Specifications: Mr. Alicata reviewed the Educational Specifications 
which consists of the project rational, the long range plan, the project, building systems, interior 
building environment, site development, construction bonus requests and community uses.  
 
 
 MOTION BY Ms. Sexton Read, seconded by Mr. Gauthier, to APPROVE the Educational Specifications dated 
12/13/2023 for Northwestern Regional School District No. 7 Roof Replacement Agricultural Education Building (aka 
Vo-Ag) 100 Battistoni Drive, Winsted, CT (specifications listed below), as presented.  AYE: Ms. Sexton Read, Mr. 
Jerram, Mr. Gauthier. NAY: None. ABSTAIN: None. MOTION PASSED. 
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3.3 Discussion and possible action on required BOE Motions:  
 
MOTION BY Ms. Sexton Read, seconded by Mr. Jerram, to APPROVE the four Roof Replacement Resolutions for 
Northwestern Regional School District No. 7 Roof Replacement Agricultural Education Building (aka Vo-Ag) 100 
Battistoni Drive, Winsted, CT (resolutions listed below), for a total cost of $931,000.00, as presented.  AYE: Ms. Sexton 
Read, Mr. Jerram, Mr. Gauthier. NAY: None. ABSTAIN: None. MOTION PASSED. 
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1) RESOLVED: 

THAT THE BOARD OF EDUCATION, AS THE LEGISTLATIVE AUTHORITY FOR REGIONAL 

SCHOOL DISTRICT NO. 7, AUTHORIZES THE BOARD OF EDUCATION AND ITS SCHOOL 

ADMINISTRATION TO APPLY TO THE STATE OF CONNECTICUT COMMISSIONER OF 

ADMISTRATIVE SERVICES AND TO ACCEPT OR REJECT A GRANT FOR THE 

NORTHWESTERN VOCATIONAL AGRICULTURE ROOF REPLACEMENT PROJECT AT 

NORTHWESTERN REGIONAL HIGH SCHOOL. 

2) RESOLVED: 

THAT THE EXISTING BUILDING COMMITTEE (ESTABLISHED ON FEBRUARY 8, 2023), BE 

NAMED AND HEREBY ESTABLISHED AS THE BUILDING COMMITTEE WITH REGARD TO 

THE PROPOSED NORTHWESTERN VOCATIONAL AGRICULTURE ROOF REPLACEMENT 

PROJECT AT NORTHWESTERN REGIONAL HIGH SCHOOL. 

3) RESOLVED: 

THAT THE BOARD OF EDUCATION, AS THE LEGISTLATIVE AUTHORITY FOR REGIONAL 

SCHOOL DISTRICT NO. 7, HEREBY AUTHORIZES, AT LEAST, THE PREPARATION OF 

SCHEMATIC DRAWINGS AND OUTLINE SPECIFICATIONS FOR THE NORTHWESTERN 

VOCATIONAL AGRICULTURE ROOF REPLACEMENT PROJECT AT NORTHWESTERN 

REGIONAL HIGH SCHOOL. 

4) RESOLVED: 

THAT THE REGIONAL SCHOOL DISTRICT NO. 7 BOARD OF EDUCATION, AS THE SCHOOL 

DISTRICT’S LEGISLATIVE AUTHORITY, APPROVE FUNDING THE NORTHWESTERN 

VOCATIONAL AGRICULTURE ROOF REPLACEMENT PROJECT FOR A TOTAL COST OF 

$931,000.00. THIS PROJECT WILL BE FUNDED BY BOTH LOCAL FUNDS AND STATE FUNDS 

THROUGH A SCHOOL CONSTRUCTION GRANT AUTHORIZED IN ACCORDANCE WITH THE 

LAW.  THE BOARD OF EDUCATION HAS ALREADY APPROVED/ALLOCATED $530,000.00 AS 

MAY BE NECESSARY FOR THIS PURPOSE, WITH SUCH LOCAL SHARE OF FUNDS 

MAINTAINED FOR THIS PROJECT IN THE BOE VO-AG ROOF PROJECT FUND,          

ACCOUNT #100.9001.0.000.0.00.2.  

 
ADJOURNMENT:   
MOTION by Mr. Jerram, seconded by Ms. Sexton Read, to adjourn at 5:56 p.m. AYE: Ms. Sexton Read, Mr. Jerram, Mr. 
Gauthier.  NAY: None ABSTAIN:  None. MOTION PASSED.  
 
 
 
Respectfully submitted, 
 
Diane Barrett 
Board Clerk 


