Administrative Council: System Portrait Feedback
27 Responses Received

If you did not write your own vision statement in the question above, please indicate which letter

statement was your 1st choice:
27 responses

8
o o)

4 (14.8%) 4 (14.8%)
4
2 (7.4%) 2(7.4%)
2 1(3.7%) 1(3.7%) 1(3.7%) 1(3.7%) 1(3.7%) 1(3.7%) 1(3.7%)
0
Empower stude... B D F Mine b

1 C. E F. Working Collab... d

e  Ensure personalized learning through clear learner competencies, customized
learning paths, and proficiency-based progress. - 1vote

e Remove barriers, provide opportunities, and ensure student success for high school,
college, careers, and life. - 5 votes

e  Partner with families and the community to ensure learners get what they need when
they need it to achieve their personal best. - 1vote

e  Working collaboratively to ensure every student achieves academically, socially, and
emotionally. - 4 votes

e  Empower students through a solid foundation of learning in a safe, compassionate,
and innovative environment. - 6 votes

e  Prepare resilient, future-ready, lifelong learners who think critically, solve problems
collaboratively, and are prepared to thrive as a global citizen - 9 votes

° (written in) Develop collaborative, creative, problem-solving focused students who
demonstrate empathy and social emotional growth. - 1vote



Administrative Council: System Portrait Feedback
27 Responses Received

If you did not write your own vision statement in the question above, please indicate which letter

statement was your 2nd choice:
27 responses

4
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2 (7.4%)2 (7.4%)

1 (3.7%) 1 (3.7%) 1 (3.7%) 1(3.7%)1 (3.7%)1 (3.7%) 1 (3.7%) 1 (3.7%)

B E Remove barriers

Ensure personalized learning through clear learner competencies, customized
learning paths, and proficiency-based progress. - 2 votes

Remove barriers, provide opportunities, and ensure student success for high school,
college, careers, and life. - 4 votes

Partner with families and the community to ensure learners get what they need when
they need it to achieve their personal best. - 5 votes

Working collaboratively to ensure every student achieves academically, socially, and
emotionally. - 7 votes

Empower students through a solid foundation of learning in a safe, compassionate,
and innovative environment. - 4 votes

Prepare resilient, future-ready, lifelong learners who think critically, solve problems

collaboratively, and are prepared to thrive as a global citizen - 5 votes



Administrative Council: System Portrait Feedback
27 Responses Received

Check three or four words/phrases you would like to see in a vision statement OR write your own

words/phrases.
27 responses

5 (18.5%)
4 (14.8%)

Personalized, competency-bas...

Equitable and essential 21st ce...
Social, emotional, and physical... 15 (55.6%)

Learner ownership, responsibili... 11 (40.7%)
Highly prepared, empathetic te... 8 (29.6%)
Supportive families and connec...
Student engagement, voice, ch... 13 (48.1%)
Caring, trusting, respectful cult... 19 (70.4%)
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Top Three:

Caring, trusting respectful culture of learning
Social, emotional, and physical well-being

Student engagement, voice, choice



Administrative Council: System Portrait Feedback
27 Responses Received

Check two PERSONAL characteristics that you like best for a District Portrait.

27 responses

Flexibility and accountability 7 (25.9%)

Initiative and self-direction 7 (25.9%)

Social and cross-cultural skills 1(3.7%)

Unity: sense of community and... 11 (40.7%)

Trust and respect 20 (74.1%)

Wellness and healing center fo... 2 (7.4%)

Well-being 5(18.5%)

20

Check two APPLIED KNOWLEDGE characteristics that you like best for a District Portrait.

27 responses

Financial, economic and busin... 2 (7.4%)

Civic literacy 2 (7.4%)
Health literacy|—0 (0%)
Environmental literacy 1(3.7%)

High standards and expectations 17 (63%)
Consistent practices, policies a... 16 (59.3%)
Wide range of quality programs... 15 (55.6%)
10 15 20



Administrative Council: System Portrait Feedback
27 Responses Received

Check two WORKPLACE characteristics that you like best for a District Portrait.
27 responses

Clear purpose and direction 13 (48.1%)

Accountability 2 (7.4%)
Leadership and responsibility 7 (25.9%)
Communication and collaboration 21 (77.8%)
Innovation and real-world relev... 4 (14.8%)
Data driven transparency 5 (18.5%)
Community stewardship 2 (7.4%)
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Check two PEOPLE characteristics that you like best for a District Portrait.

27 responses

Respectful of students, families... 15 (55.6%)

Engagement and voice 4 (14.8%)
Relationships 12 (44.4%)
Well-being
Data driven improvement culture 4 (14.8%)
Connected and cohesive for co... 7 (25.9%)

Ongoing equity-driven professi... 10 (37%)
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27 Responses Received
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Administrative Council: System Portrait Feedback

27 Responses Received

Check six of the eight that you like best for District Core Values

27 responses

Empathy and trusting relations...
Safety and well-being: We reco...
Diversity and inclusion: We hon...

Relevancy and readiness: We...

Curiosity and innovation: We v...
Equity and accountability: We b...
Communication and collaborati...

Continuous improvement and s...

Core Value

22 (81.5%)

22 (81.5%)

21 (77.8%)
15 (55.6%)
14 (51.9%)
20 (74.1%)
24 (88.9%)
17 (63%)

20 25

Description

Empathy and trusting
relationships

We believe that empathy, the ability to understand and share the feelings of another —is crucial for valuing diverse
perspectives, effective collaboration, problem-solving and leading change. We believe that everyone has value and
deserves to be treated respectfully. Empathy leads to trusted relationships.

Safety and well-being

We recognize the importance of safety and well-being. Empathy and respect lead to a kind and caring environment,
enabling staff and students to build strong support systems and foster mutual well-being. Students need a social,
emotional and health support system to ensure academic excellence.

Diversity and inclusion

We honor differences. We build an inclusive learning and working environment welcoming to people of all backgrounds.
We give all students opportunities to build their identities as learners and develop the capacity for agency and autonomy.
We ensure rigorous outcomes for all students. We believe that everyone has value and deserves to be treated respectfully.

Relevancy and readiness

We believe that preparing our students and educators to thrive requires a culture of creativity and innovation. We are
forward thinking and future ready. We are constantly developing new technologies, solutions and workarounds that can
change the world. We seek and create new tools and techniques that facilitate and encourage cutting-edge innovations
for optimal student learning.

Curiosity and innovation

We value curiosity which encourages listening and reading about new ideas with an open mind and seeking to understand
the world around you. Curiosity leads to innovation. Innovation is the process of creating value by applying novel solutions
to meaningful problems.

collaboration

Equity and accountability | We believe that equity is achieved when all students receive the resources needed so they graduate prepared for success
after high school. We believe that equity through accountability means holding everyone with responsibilities to high
standards of performance.

‘Communication and We value being heard and making sure we hear others. We place importance on forming and maintaining relationships

with stakeholders through conversation and engagement. We commit to working together towards a common goal. We
value teamwork and shared decision-making.

Continuous improvement
and stewardship

We are unwavering in bettering ourselves and our students by setting aggressive but achievable growth goals. We believe

commitment to excellence and the courage to adapt, change and improve based on results.




