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Corpus |. Zorola, CTSBS, CTCD Cindy Paz
Supervisor — Environmental/ Police Sergeant/Records
Health/Safety/Custodial Training

Safety Coordinators Meeting

December 14, 2023
Section Number: 12927
4:00PM - 5:00PM
AGENDA

* October Meeting Review
* EOP Overview
o Drills
* Intruder Audit (TEA)
* Asbestos
© Website Documentation
« Completion Matrix
* Reminders
+ Comments

In cooperation with Police/Security Services, Empi Benefits/Risk Manag & Health Services
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EOP
Overview
(Drills)

TEX!/

$

RESPONSE PROTOCOL

STANDARD

\Ssl STATE

i love uguys

The Standard Response Protocol
(SRP) provides consistent, clear,
shared language and actions
among all students, staff and first
responders, that can be applied in
any emergency. This video
illustrates how to implement each
of the SRP actions — Secure
(Lockout), Lockdown, Evacuate,
Shelter, and Hold — in a school
setting. It is intended to accompany
the SRP Toolkit and can be used to
train school staff and students on
the SRP. The Standard Response
Protocol (SRP) referenced in the
video was developed by the "I Love
U Guys" Foundation.

Please note: This version of the
SRP video has been updated to
Include the new language of
"Secure (Lockout)" in place of
Lockout.
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High School

Corrective Actions

Imtrisder Detecton Auda Finding
An inspector ganed unauthortaed 3coes 10 3 CHmpus

Exterior Door Audit Finding
Cne or more issues were found with the securiy of
one or more exterion doors (d00rs not secured, not
locked, broken, propped cpenl

Classroom Door Ausdit Finding
Wihan 3 diarict had 3 written andior verbal paobicy’
drectrve 1o kock clanroom doon, any dasaroom door ina
samphe of 8 - 10 doors was not chosed and'or mot locked

Weekdy Doar Sweeps Audst Finding
A campun ded ROt oCuTet J0Or Tweep ProCesies

andior ded not have doCumentanon of the preveus s
wshs” worth of checks on all sxterion doors
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Campuses Findings Corrective Actions

37% p. 0

(20 of 54 visited) (Exdudes Qassroom Door Audit) (Outstanding Corrective Actions)

Campus Visits Breakdown Findings Breakdown Corrective Actions Breakdown

Elementary School 12 of 35 Intruder Detection Audit Total CAs Required

Jr High/Middle School 40of 10 Exterior Door Audit Total CAs Submitted

High School 40f9 Weekly Door Log Audit Total CAs Approved
Classroom Door Audit*®

* Not a finding
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se Actions Breakdown
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ibmitted 2
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nt door sweep
No exterior do re propped-ope
No broken exterior doors .
Send an email t€ pisd.us to i
administration o [

Intruder Detection Audit Finding
An inspector gained unauthorized access to a campus

Exterior Door Audit Finding

Inspectors evaluated One or more issues were found with the security of
campuses in the one or more exterior doors (door/s not secured, not
phases shown. locked, broken, propped open)

Findings were issued
in the following Classroom Door Audit Finding
circumstances: When a district had a written and/or verbal policy/
directive to lock classroom doors, any classroom door in a
sample of 8 - 10 doors was not closed and/or not locked

Weekly Door Sweeps Audit Finding

A campus did not document door sweep processes
and/or did not have documentation of the previous six
weeks' worth of checks on all exterior doors
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CKA (Legal)The rules adopted
under the Asbestos Hazard
Emergency Response Act
(AHERA) (15 U.S.C. 2641-2656)
require a district to identify
asbestos-containing material
(ACM) in schools by visually
inspecting school buildings for
such materials, sampling such
materials if they are not
assumed to be ACM, and having
samples analyzed by
appropriate technigues; submit
management plans; and
implement the plans in a timely
fashion. Districts are required to
use persons who have been
accredited to conduct
inspections, reinspections,
develop management plans, or
perform response actions. The
rule includes recordkeeping
requirements.

Website



Asbestos

NLLER .
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© SPEAK OUT

} All employees musty Ar a8C




must be" .
completed on a
timely basis.

Dr. René Gutiérrez
Superintendent

Brownsville Independent School District
Police & Security Services
Office of Emergency Manogement
2477 E. Price Road, Brownsville, Texas 78521-2417
(956) 6982085  Fax: (956) 545-5989

Oscar Garcia, LCC
(Chief of Police

EMERGENCY DRILL REPORT FORM
SY 2022-2023

ing Report:

Contact Ph:

conducted

conducting
drill

After action review-
Lessons Learned

Building
Evacuation

(at least ome

{one obstructed)

Lockdown

(at least three per year by)
30, 2022

September 30,
Decembaer 17, 2022
April 30, 2023

Severe Weather

(at least one per year by)
December 17, 2022

Shelter in place

(&t least one per year by)
December 17, 2022

Soft-Lockdown

(at least ome per year by}
December 17, 2022

Other

Dhistributi Original

—lasert

“BISD. an equal opp

dant or
mito the Campus

dives mot di

District Emerpency Management Coordinator
Emaergancy Operations Pla

the Baris of race. color, marional origin, sex.

religion, q"w‘:d"'l@‘ in employment or provision of services, program: or activitie:. ”
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