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AFFIRMATIONSKIPP middle sechoolinr AND DECLARATION

KIPP Heritage Academy (“KIPP Heritage” or the “Charter School”), to be operated by KIPP Bay Area
Schools, now doing business as KIPP Bay Area Public Schools, and referred to in this petition as “KIPP Bay
Area”, within the boundaries of the Franklin-McKinley School District (“FMSD” or “Franklin-McKinley” or
the “District”), will follow any and all federal, state, and local laws and regulations that apply to KIPP
Heritage, including but not limited to:

® KIPP Heritage shall comply with all applicable portions of the Elementary and Secondary
Education Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act

(“ESSA”).

o KIPP Heritage shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605, and any other statewide standards authorized in
statute, or student assessments applicable to students in non-charter public schools. [Ref.
Education Code Section 47605(c)(1)]

e KIPP Heritage shall be non-sectarian in its programs, admissions policies, employment practices,
and all other operations. [Ref. Education Code Section 47605(d)(1)]

® KIPP Heritage shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

e KIPP Heritage shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities Education
Improvement Act of 2004.

® KIPP Heritage shall meet or exceed the legally required minimum number of school days. [Ref.

Title 5 California Code of Regulations Section 11960]

e {“KIPP middleHeritage shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

® KIPP Heritage shall comply with all laws establishing the minimum and maximum age for public
school enrollment. [Ref. Education Code Sections 47612(b) and 47610]

e KIPP Heritage shall admit all students who wish to attend the Charter School, unless the Charter
School receives a greater number of applications than there are spaces for students, in which
case it will hold a public random drawing to determine admission. Except as required by
Education Code Section 47605(d)(2), admission to the Charter School shall not be determined

according to the place of residence of the student or his or her parents within the State.
Preference in the public random drawing shall be given as required by Education Code Section
47605(d)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make reasonable
efforts to accommodate the growth of the Charter School in accordance with Education Code
Section 47605(d)(2)(C). [Ref. Education Code Section 47605(d)(2)(A)-(C)]




e _KIPP Heritage shall not discriminate on the basis of the characteristics listed in Education Code
Section 220 (actual or perceived disability, gender, gender identity, gender expression,

nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code,
including immigration status, or association with an individual who has any of the

aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)]

e _Ifa pupil is expelled or leaves KIPP Heritage without graduating or completing the school year
for any reason, the Charter School shall notify the superintendent of the school district of the

pupil’s last known address within 30 days, and shall, upon request, provide that school district
with a copy of the cumulative record of the pupil, including report cards or a transcript of
grades, and health information. If the pupil is subsequently expelled or leaves the school district
without graduating or completing the school year for any reason, the school district shall
provide this information to the Charter School within 30 days if the Charter School
demonstrates that the pupil had been enrolled in the Charter School. [Ref. Education Code

Section 47605(d)(3)]

e KIPP Heritage may encourage parental involvement, but shall notify the parents and guardians
of applicant pupils and currently enrolled pupils that parental involvement is not a requirement
for acceptance to, or continued enrollment at, KIPP Heritage. [Ref. Education Code Section

47605(n)]

® KIPP Heritage shall maintain accurate and contemporaneous written records that document all

pupil attendance and make these records available for audit and inspection. [Ref. Education
Code Section 47612.5(a)(2)]

e KIPP Heritage shall, on a regular basis, consult with its parents and teachers regarding the
Charter School's education programs. [Ref. Education Code Section 47605(c)]

® KIPP Heritage shall meet all requirements for employment set forth in applicable provisions of
law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of

Regulations Section 11967.5.1(f)(5)(C)]

e KIPP Bay Area declares that it shall be deemed the exclusive public school employer of the
employees of KIPP Heritage for purposes of the Educational Employment Relations Act. [Ref.
Education Code Section 47605(b)(6)]

e KIPP Heritage shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools are required to hold. As allowed by statute, flexibility will be given to noncore,
non-college preparatory teachers. [Ref. Education Code Section 47605(1)]

o KIPP Heritage shall comply with any applicable jurisdictional limitations to the locations of its
facilities. [Ref. Education Code Sections 47605 and 47605.1]

e KIPP “JHeritage shall at all times maintain all necessary and appropriate insurance coverage.




® KIPP Heritage shall comply with the Public Records Act.

® KIPP Heritage shall comply with the Family Educational Rights and Privacy Act.

® KIPP Heritage shall comply with the Ralph M. Brown Act and conduct meetings in conformance
with KIPP Bay Area’s established parliamentary rules.

W 7“4\, September 11, 2018

Amy Tran Date
Founding School Leader
KIPP Heritage Academy




INTRODUCTION

KIPP Heritage Academy is committed to providing a rigorous; academic program and instilling a lifelong
love of learning that prepares students for success in college and in life. Our visienmission is to prepare
our students to succeed in high school, college and beyond by developing in them the knowledge, skills,
and character essential to thrive academically,shapewhile also maintaining their futures;identities and
make-positive-decisions-everysingle-day-—Theconnections to the community. KIPP middleschoolwill
beHeritage was built based upon the successes of the-five previously established KIPP middle schools in
the Bay Area — all of which have been named California Distinguished Schools — and two previously
established KIPP high schools.

Currently, KIPP Bay Area operates fifteen schools across the Bay Area, including two high schools and

three middle schools in San Jose. Our most established high school, KIPP San Jose Collegiate, is ranked
by US World & News Report, Newsweek, and The Washington Post among the top high schools in the
country serving low-income students. Our three middle schools, KIPP Heartwood Academy, KIPP Prize
College Preparatory Academy, and KIPP Heritage Academy, have all been recognized for their results in
preparing the next generation of college-bound students.

We are proud to say that KIPP Heritage students are owning and meeting these high hopes and
expectations by achieving results well above California averages. The KIPP-middle schoolin Eranklin-
MeKinley-will achieve-itsdata we share here is a reflection of the guality of our Charter School, as well

as of our continued evolution in service of our mission-and-visien-threughitspartrership. We will
contmue partnermg with the Franklin- McKmIey School District {—EMSD—)—the—lf;l-llllFeJcmdraﬁen—aﬂd

eliminate the ael%evemeﬂ!e ngrtunlty gap in East San Jose—bﬁhe—year—l@%@ We Wl-l—lstrlve to continue
to serve as a model of educational excellence by preparing students with the academic skills, intellectual
habits, and character traits to achieve success in high school, college and;ultimatelyintife- beyond.

KIPP Heritage has worked to achieve its mission and vision through its partnership with FMSD, the KIPP
Foundation, and KIPP Bay Area. We have implemented our core values of courage, empathy, drive, and
joy, alongside KIPP’s focus on great teachers and school leaders, a supportive learning environment,
high expectations, and an emphasis on both academics and character -- the foundations for student
success. KIPP teachers, students, and families are all united around the same goal: choice-filled lives.




With the future high school student in mind, the-KIPP middle-schoolwillHeritage has worked to
prepare East San Jose students to thrive in rigorous college-preparatory classes by developing in them
an impressive body of academic skills and knowledge necessary for meeting the challenges of those
classes. Graduates of the-KIPP middle-schoolwill beHeritage are poised, articulate, confident leaders
who are committed to giving back to the San Jose community and the broader world. In addition,
graduates will-have been exposed to a variety of extracurricular classes and enrichment opportunities
throughout their middle school years, which will prepare them to become engaged members of their
high school and college communities.

The hallmarks of the KIPP middle scheelHeritage experience go beyond the academic. A-KIPP middle
school graduateisa-Heritage graduates are responsible, resourceful eitizencitizens of hertheir
community and censidersconsider the impact of hertheir actions on others. She-isaThey are confident
adveecateadvocates for herselfthemselves and others. She-speakshermindThey speak their minds
clearly. ShevaluesThey value service to others and to hertheir community. ShetakesThey take pride in
hertheir accomplishments, but-appreachesand approach new tasks and working relationships with

humility. She-hasThey have thought about the future, and she-hasaplanthey have plans which will
ultimately lead herthem to accomplish hertheir life goals.

KIPP Bay Area is isedproud to eperhave established a high-quality middle school in
Franklin-McKinley, and we look forward to werkingcontinuing to work closely with FMSD to ensure
the success of the schook

10



KIPP Successes and Accomplishments of the Prior Charter Term

Academic Successes and Accomplishments:

e Ranked in the top five for lowest achievement gaps in San Jose according to the Education
Equality Index (“EEI”)*

e Recognized for its commitment and results as one of the top ten Bay Area Public Schools shalt

be-deemed-the-exelusivepublicfor Underserved Students?

e Recognized as a Star school emsg

t-he—iEducatlonaI Empleyment—Rel—aﬂens—Aet—[—Ref—Results Partnershlp S (”ERP”) Honor Roll
program®

e Outperformed the District and State on Smarter Balanced Assessment Consortium (“SBAC”) ELA
and Math assessments every year

e On average, more than 40% of KIPP Heritage students score in the top quartile on the
nationally-normed Northwest Evaluation Association (“NWEA”) Measures of Academic Progress
(“MAP”) assessments in Reading and Math

Non-Academic Successes and Accomplishments:

e Maintains average daily attendance rates above 97% each year

1 Education Equality Index. (https://www.educationequalityindex.org/school-data/school-
scores/#state=California&city=San%20Jose&view=eei_scores&highlight=charter&sort=eei score&order=desc)
2 Innovate Public Schools. 2017 Top Bay Area Public Schools for Underserved Students.
(https://reports.innovateschools.org/top-bay-area-public-schools/)

3 Educational Results Partnership Honor Roll. (http://www.edresults.org/HonorRoll/HonorRoll)

11



Consistently has 100% enrollment with a waitlist

Maintains strong teacher retention each year

Maintains strong financial health each year

12



Charter Renewal Criteria

. Education Code Section 47605{b{5H6H47607(b) requires that a charter school must meet
at least one of the following renewal criteria prior to receiving a charter renewal:

(1) Attained its Academic Performance Index (API) growth target in the prior year or in two of the
last three years, both schoolwide and for all groups of pupils served by the charter school.

(2) Ranked in deciles 4 to 10, inclusive, on the APl in the prior year or in two of the last three
years.

(3) Ranked in deciles 4 to 10, inclusive, in the AP| for a demographically comparable school in the
prior year or in two of the last three years.

(4) The entity that granted the charter determines that the academic performance of the charter
school is at least equal to the academic performance of the public schools that the charter
school pupils would otherwise have been required to attend, as well as the academic
performance of the schools in the school district in which the charter school is located, taking
into account the composition of the pupil population that is served at the charter school.

(5) Has qualified for an alternative accountability system pursuant to subdivision (h) of Education
Code Section 52052.

The following shall serve as documentation confirming that the Charter School meets the statutory
criteria required for renewal as set forth in Education Code Section 47607(b)(4):

The Charter School meets the charter renewal criteria established in Education Code Section
47607(b) by utilizing “alternative measures” as allowed per Education Code Section 52052(e)(4)(A),
as further specified below.

With the shift to Common Core State Standards (“CCSS”) and the redesign of the state’s

accountability system, KIPP Heritage recognizes that criteria (1) through (3) are no longer the most
relevant measures for the previous period of KIPP Heritage’s charter term, from July 1, 2014 through
June 30, 2019. As such, we have documented below that KIPP Heritage has clear and convincing data to
support the assertion in criteria (4), based on the following:

e KIPP Heritage SBAC results in ELA and Math — percentage of students meeting or exceeding
standards overall and by subgroup, which is at least equal to the academic performance of the
comparison schools that KIPP Heritage students would otherwise be required to attend, and the
comparison schools that are demographically similar in the District

e NWEA MAP assessments in Reading and Math — percentage of students in the top quartile and
percentage of students making one or more years of growth

13



® Average daily attendance and chronic absenteeism rates

. To shalldemonstrate how KIPP Heritage meets renewal criteria (4), KIPP Heritage has prepared a
Performance Report (attached as Appendix 1), which compares KIPP Heritage’s academic performance
against its comparison schools. As demonstrated in the Performance Report, KIPP Heritage’s academic
performance is not eharge-tuition—{RefEducation-Code Section47605{d{only “at least equal,” but
exceeds the academic performance of its comparison schools, thereby meeting renewal criteria (4).

14



ef=Compliance with Legal Requirements
FMSD’s Board Policy 0420.42, consistent with Title 5, California Code of Regulations Section 11966.4,

requires that “[t]he petition for renewal shall include a reasonably comprehensive description of how

the charter school has met all new charter school requirements enacted into law after the charter was

originally granted or last renewed.” Pursuant to this requirement, the Charter School has prepared a

table demonstrating its compliance with all applicable legal updates (see Appendix 2).

KIPP Heritage’s Track Record of Success

Our Students

During the 2017-18 school year, KIPP Heritage had 451 students enrolled, of whom 49.4% were Hispanic

or Latino, 45.0% were Asian, 71.6% qualified as socio-economically disadvantaged (69% qualified for

free and reduced price meals —

“FRPM”), 21.7% were designated English Learners (“EL”), and 5.8% were

students with disabilities.*

Table 1: Enroliment by Ethnicity (2017-2018)

KIPP

Heritage 1.3% 0.0% 45.0% 2.9% 49.4% 0.2% 0.4% 0.7% 0.0%
FMSD 1.5% 0.1% 31.1% 3.5% 60.2% 0.3% 1.6% 1.5% 0.2%
State 5.5% 0.5% 9.2% 2.4% 54.3% 0.5% 23.2% | 3.5% 0.9%

Table 2: Enrollment by Subgroup (2017-2018)

KIPP

Heritage 21.7% 0.0% 0.9% 0.0% 5.8% 71.6%
FMSD 45.0% 0.2% 0.4% 0.2% 9.7% 76.2%
State 20.4% 0.6% 3.3% 0.8% 11.3% 61.5%

4 CDE Dataquest (as reported on Census Day 2017-2018)

15




KIPP Heritage strives to be a cohesive community united in the mission of preparing our students to
thrive in college, in careers, and in life.

Comparative Student Qutcomes on State Assessments

Our students’ SBAC results have historically exceeded those of the District and the State. During the
2016-2017 school year, KIPP Heritage students outperformed the State average by 25 percentage points
on ELA and 28 percentage points on Math, as shown by Figure 1 below. As Table 3 demonstrates, this
high level of performance has been consistent over time both overall and by subgroup.

Figure 1. Comparative % of All Students Meeting or Exceeding Standards on SBAC 2016-17°

80% 72.7%

63.6%
60%
47.2% 47.6%
40% 38.4%  357%
20%
0%

Math

m KIPP Heritage FMSD m State

Student Qutcomes by Subgroup

KIPP Heritage is dedicated to the success of all of its students. As such, it is important that each
subgroup of pupils served by KIPP Heritage is making academic progress, in addition to the student
population as a whole. The following table shows the academic achievement of KIPP Heritage
students overall and by subgroup on SBAC over time.®

5 CDE Dataquest. Average percentages of students meeting or exceeding standards were calculated for FMSD and the
State using weighted averages for 5%, 6th, and 7t grades to reflect the grade levels served by KIPP Heritage in 2016-2017.

5 CDE Dataquest
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Table 3: Comparative % of Students Meeting or Exceeding Standards on SBAC ELA and Math By
Subgroup Over Time

) m FMSD State m FMSD State m FMSD State
Heritage Heritage Heritage

ELA : : : : : : : : :
All Students 69% 44% 44% 68% 49% 49% 73% 47% 48%
Hispanic or Latino 56% 27% 32% 58% 33% 36% 60% 31% 36%
Asian 89% 71% 73% 82% 72% 75% 85% 71% 76%
English Learners 17% 9% 11% 13% 12% 12% 10% 8% 10%
Math ) ) ) ) ) ) ) ) )
All Students 66% 31% 30% 58% 37% 34% 64% 38% 36%
Hispanic or Latino 54% 14% 17% 42% 19% 22% 42% 20% 23%
Asian 89% 58% 65% 84% 64% 70% 85% 67% 71%
;?:;Zi;zrt‘:g”;:a”y 60% 27% 17% 49% 32% 20% 48% 34% 22%
English Learners 33% 8% 7% 15% 9% 7% 15% 10% 8%

Students in each subgroup shown have outperformed their peers at the District and State on both
SBAC ELA and Math every year.” As mentioned, KIPP Heritage’s Performance Report, attached as
Appendix 1, provides further evidence that KIPP Heritage meets renewal criteria (4) above, as its
academic performance is at least equal to the academic performance of the comparison schools
identified.

7 CDE Dataquest. Average percentages of students meeting or exceeding standards were calculated for FMSD and the
State for the same grade levels served by KIPP Heritage in each year using weighted averages.




Measurement of Academic Growth

KIPP Heritage values measurements of growth in addition to mastery. When measuring growth, we
assess the progression of student learning over time use the norm-referenced NWEA MAP
assessment (in which students are compared to their peers), with the end goal of having students
make better-than-average growth each year in order to climb to college readiness levels. The figures
below show the percentage of KIPP Heritage students making one or more years of growth in
Reading and Math as measured by the NWEA MAP assessment. KIPP Heritage students in each
subgroup shown have been making one or more years of growth at higher rates than the national
average for each of the last two years.

Figure 2. % of KIPP Heritage Students Making 1+ Years of Growth on NWEA MAP Reading Assessment
80%

70%

60% /

‘t\

50% O == o= = - e e o) =l
40%
30%
2014-2015 2015-2016 2016-2017 2017-2018
=—@== All Students === Asian
Hispanic or Latino FRPM Eligible

== @== National Norm

Figure 3. % of KIPP Heritage Students Making 1+ Years of Growth on NWEA MAP Math Assessment
70%

60%

40%
30%
2014-2015 2015-2016 2016-2017 2017-2018
==@== All Students === Asian
Hispanic or Latino FRPM Eligible

== @= National Norm

The growth of KIPP Heritage students on NWEA MAP assessments is particularly impressive given their
high levels of achievement. More than 40% of KIPP Heritage students are in the top quartile on the
nationally-normed NWEA MAP assessment on average, as shown by Figure 4 below.




Figure 4. % of KIPP Heritage Students in the Top Quartile on NWEA MAP Reading and Math in Spring
2014-15, 2015-16, 2016-17, and 2017-18

60%
49%
45% 47% asy 7%
39% 41% 12
40%
20% I
0%
Spring 2015 Spring 2016 Spring 2017 Spring 2018

m Reading  Math
— — — . National Average

Average Daily Attendance and Chronic Absenteeism

KIPP Califernia-Heritage believes maximizing time in school is essential to student success. Figure 5
shows the average daily attendance rates over each year KIPP Heritage has been in operation.® Despite
the extended school day, KIPP Heritage’s average daily attendance has been above 97% each year.
Additionally, during the 2016-2017 school year, KIPP Heritage had the lowest rate of chronic
absenteeism in the District at 4.1%.°

Figure 5. Average Daily Attendance Rate at KIPP Heritage

100%

98% 98.1% 97.9% 97.6% 97.5%
96%

94%

92%

90%

88%

86%

84%

82%

80%

2014-2015 2015-2016 2016-2017 2017-2018

8 KIPP internal data from PowerSchool
9 CDE Dataquest







ELEMENT A: DESCRIPTION OF THE EDUCATIONAL PROGRAM

Governing Law: A-description-of-the-The educational program of the charter school, designed, among
other things, to identify those whom the charter school is attempting to educate, what it means to be an

“educated person” in the 21 century, and how learning best occurs. The goals identified in that program
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners.
Education Code Section 47605(b)(5)(A)(i).

The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the
charter school, and specific annual actions to achieve those goals. A charter petition may identify
additional school priorities, the goals for the school priorities, and the specific annual actions to
achieve those goals. Education Code Section 47605(b)(5)(A)(ii).

Mission and Vision

The KIPP middle-schoolHeritage is committed to developing poised, confident, articulate leaders who
will use their education and life experiences to create positive change in their own lives, within their
communities, and among our global society. -The scheol-Charter School will partner with teachers,
parents, community members, and the Eranklin-MeKinley-Sehool District-{the“Distriet"orFMSB”} to
accomplish its mission and to impart upon its students that there are no shortcuts to realize this goal;
rather, hard work and absolute determination are key. At the KIPP middleschoolHeritage we will
prepare our students to succeed in-high school, college and beyond by developing in them the
knowledge, skills, and character essential to thrive academically, shape their futures, and positively
impact the world.

Central to the mission is an unwavering belief that all students in Franklin-McKinley and East-San
Jose can succeed in the nation’s most competitive high schools and colleges, when provided with
extended time for learning inside and outside the classroom, a rigorous, college-preparatory

education, and a W|de range of supports KLP—llbekeves—m—paFmemw}th—the—Dﬁ&ket—teaemg;e

2929—It is now a truism that an excellent coIIege educatlon is necessary for expanded opportunltles
in an increasingly competitive global 21st century job market. The KIPP middle school-will
prieritizeHeritage emphasizes the goal of a college education in achieving personal success.

The KIPP middleschool'smissionHeritage’s vision and values drive everything at the scheelCharter
School, from the culture to the academic program. We have a deep and resolute commitment to the
school’s values, which will reflect the values of KIPP Bay Area Schools-as well as the research done by
Martin Seligman on character strengths and virtues.'%: Each value exemplifies a quality necessary to
excel in high school and college, develop a-good character, and create positive change in the world and

10 peterson, Christopher; Seligman;Martin-E—P-Seligman, Martin E. P. (2004). Character strengths and virtues: A

handbook and classification. Oxford: Oxferd-University-Press.Oxford University Press. 1SBNISBN 8-19-516701-50-
19-516701-5.




Our Vision

At KIPP Heritage, we embrace our histories as we build a brighter future in East San Jose and
beyond. We see greatness and potential in every student, family, and community.

Our students will be prepared to thrive in the global economy as they develop critical thinking skills
and deep conceptual knowledge through academically challenging courses. Through a rigorous
literacy program, students write and tell their stories, as well as listen to the stories of others with
compassion. As our students master skills and content necessary to be successful in college and life,
they will learn to advocate for themselves and their communities with humility and clarity. Equipped
with this strong foundation of knowledge, skills, and character, KIPP Heritage students will be agents
of positive change, empowered as authors of their own lives.

KIPP Heritage Academy - Our Name and Symbol

KIPP Heritage Academy derives its name from the belief that we all have important stories and
histories that are essential to our identities. These stories and parts of our identity make up our
heritage, which connects us to our families and community and helps us better understand and
work with others. Our logo is the Aspen tree, which grows in colonies originating from a single
seedling. Therefore, our logo, a group of three aspen trees, symbolizes connectedness and strength
through community.




sports,-and-group-prejectsHeritage’s values are taught, practiced, and celebrated as a way to
ensure that our students are equipped with the character necessary to be successful in college and
life. Beside each KIPP Heritage value in Table 4 below are corresponding character strengths.




Table 4: KIPP Heritage Values, Character Strengths, and Student Beliefs/Actions

Courage Curiosity ® | seektoimprove through asking questions and showing
/O Self-Control curiosity.
| do the right thing, even when it is difficult.
Empathy Social intelligence ® | assume the best and actively seek to understand

another point of view.

o
= [ =

Grit e | work hard and push through challenges, knowing
. Optimism there is strength in working together.
Joy Zest e | find opportunities to smile, laugh, and enjoy the
Gratitude journey.

Means to Achieve Mission and Vision

KIPP Heritage achieves=

KIPD's Five Pill

The KIPP-middleschoolwillachieve its mission and vision through its partnership with the KIPP
Foundation and KIPP Bay Area-Scheels, and by |mplement|ng %Fwe—?ﬂia#s—aleag—wx—bh—m&emmour

%—khgh:&:peet&ﬂens KIPP

lead choice-filled lives.

This support structure has led to demonstrated success at many KIPP schools in the Bay Area, including
KIPP Heritage, and nationally. Please refer to the sections below for details on KIPP Bay Area’s track
record of success in San Jose and to Appendix 3 for research demonstrating the efficacy of the KIPP
model.




Additionally, KIPP Heritage values our partnerships with the District and with the broader San Jose
Community. Core to our values as a Charter School community is developing individuals who
demonstrate a strong sense of responsibility to the broader communities to which they belong.

Partnership with the Franklin-McKinley School District

KIPP Heritage is proud of its partnership and collaboration with school administrators, teachers, and
staff of the Franklin-McKinley School District. KIPP Heritage believes that the Charter School and
students benefit from the expertise of school leaders and excellent teachers in the District; in turn, KIPP
hopes to continue to be a resource to the Franklin-McKinley school community.

KIPP Bay Area has a history of working closely with FMSD. For example, KIPP Bay Area partnered with
the District to help redesign two district elementary schools. KIPP Bay Area shared our approach to
developing a strong culture in new schools, shared sample school design plans, hosted school leaders on
school visits locally and at KIPP schools in Los Angeles, and helped FMSD interview school leader
candidates. KIPP Bay Area is also a part of a district-charter compact with FMSD, which was awarded a
Gates Foundation Compact grant. Additionally, with the District’s support, KIPP Heritage was thrilled to
secure a long-term lease at 423 Los Arboles Street beginning in the 2017-2018 school year.

KIPP Heritage is committed to further strengthening this partnership to close the achievement gap. In
particular, KIPP Heritage is dedicated to continuing to learn from the District and sharing our learning

with the District in a variety of areas, including our social emotional learning and restorative justice
practices, our supports for students with special needs, and our focus on culturally-responsive
teaching. Through sharing best practices and visiting schools, KIPP Heritage hopes to maintain a strong
partnership with FMSD that will enhance student achievement.

KIPP Heritage and the San Jose Community

KIPP Heritage aims to continue contributing to positive change in East San Jose by providing young
people with a lifelong love of learning and developing poised and confident leaders who are
committed to serving their community. By developing partnerships with community based
organizations, non-profit organizations, local schools, and local businesses, KIPP Heritage provides
students with opportunities to work closely with prominent leaders in the East San Jose community.
As of today, KIPP Heritage benefits from strong partnerships with: Utah’s Educational Savings Plan,
City of San Jose Parks & Recreation, San Jose Police Crime Prevention, Planned Parenthood, Santa
Clara County Public Health Department, the Seven Trees Community Center, Foothill Community
Health Center, KIPP Heartwood Academy, KIPP Prize Preparatory Academy, KIPP San Jose Collegiate,
and KIPP Navigate.

KIPP Foundation

The nonprofit KIPP Foundation trains and develops outstanding educators to open and lead KIPP
schools; provides tools, resources and training for excellent teaching and learning; promotes
innovation; and facilitates the exchange of insights and ideas across KIPP and other public schools
and organizations.

KIPP was founded in 1994 as a special program in a traditional public school in an underserved area of
Houston, Texas. KIPP students’ accelerated academic achievement fueled the program’s expansion.
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In 2000, Doris and Don Fisher created the KIPP Foundation to grow the KIPP network by training
outstanding school leaders to open and operate KIPP schools. Since 1994, KIPP has grown from two
teachers in a single classroom to over 220 schools serving nearly 100,000 students across the country.

Beyond recruiting and training new school leaders, the KIPP Foundation is responsible for supporting
excellence and sustainability across the network and leading network-wide innovation efforts. The KIPP
Foundation provides a variety of supports and services to KIPP schools and regions in areas such as: legal
support, real estate, technology, finance, corporate governance, operations, communications,
marketing, and development.

The School Leader of KIPP Heritage benefits from rigorous and innovative leadership and management
training provided by the KIPP Foundation. The training includes an intensive summer institute focused
on instructional, operational, and organizational leadership and targeted trainings with a cohort of KIPP
school leaders throughout the year. Please see Appendix 4 for more details about the KIPP leadership
model and related training programs.

S Dev freeMere Thme Students oI subinlone hovwrsandabthmesglbvevp
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As KIPP continued to grow, the KIPP Foundation encouraged groups of KIPP schools across the country
to join together under regional structures, so that they have a strong support organization to oversee
quality, provide operational support so that schools can focus on teaching and learning, capture
efficiencies and economies of scale, and facilitate the sharing of best practices across the region. KIPP
Bay Area is the regional charter management organization that holds the charters for KIPP schools in the
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Bay Area and is responsible for their operation, sustainability, quality, and growth.

KIPP Bay Area enables its schools to focus on teaching, learning, and continuous improvement by
centralizing and managing functions such as academic support, fund development, facilities acquisition
and development, technology support, financial reporting, accounting, payroll, talent recruitment,
compliance, human resources, marketing, scalable back-office business operations, and alumni support.
Please see Appendix 5 for information on the management team of KIPP Bay Area.

KIPP’s Middle School Framework

The KIPP middle-schoolHeritage is designed to ensure the success of each and every student
through the following framework:

ee Students have an extended day and year, resulting in more time for learning and for extra-
curricular activities.

e Students focus on developing the knowledge, skills, and character traits necessary for
success in college and beyond.

e Students develop the skills to become poised, articulate, confident leaders who are committed
to giving back to the East San Jose community and the other communities with which they
identify.

ee Teachers and administrators work together, with their peers in other high-performing public
and private middle schools, and with FMSD to refine, share, and develop effective teaching
strategies.

ee Teachers and administrators bridge the gap between school and community by engaging in
service projects with students.

ee Teachers provide students with cellular phone numbers in order for students to contact

teachers atnightin the evening for homework assistance-erin-case-efan-emergeney.
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KIPP Through College

As part of the KIPP commitment to ensure that its students climb the mountain to and through
college, KIPP Bay Area Seheels-continues to support students after they leave KIPP middle and high
schools through the KIPP Through College {(“KTC}”) program. The mission of KTC-geat is for all
students to have the access, skills and resources necessary to navigate to and through college ard
into self-sufficient adulthood. The KTC team provides structured support focused on college
readiness, persistence, and completion until the day alumni receive their college degree.

Across the country, 3345% of students who
graduated from a-KIPP high schools have completed a four -year eeHege egree. Th|s means—the
eriginalgroup of KIPP studentsfrom-Houston-and-NewYork—whealumni are 95% African American or
Latino, with more than 85% guatifyinghaving qualified for federal free or reduced price meals—. These
KIPP alumni have a higher college completion rate than the average of all students across all income levels
nationwide (30-6perecent36% of all Americans age 25 to 29 have earned a bachelor’s degree or higher).
KIPP’s college completion rate is feurmore than three times the rate of comparable students from low-
income communities across the country (for students from low-income families, only 8&3pereentl2% have
earned a bachelor’s degree by their mid-20s).1L For more information about KHPP.sPremise-efthe KIPP

Through College CompletionProgram, please see Appendix B6.

While the college graduation rate of our current students is a significant achievement, it is far short of
our goal. However, our progress is encouraging. In the Bay Area, 85% of students who completed eighth

grade at a KIPP middle school have enrolled in college—+r201d,ninety-threepereent, and 95% of eur

11 KIPP Foundation National Report Card (2017). https://www.kipp.org/results/national/#question-4:-are-our-students-
climbing-the-mountain-to-and-through-college
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fiesteshertetsivdenisvhecompletedeighthzrade 22 KIPP high school intheBay-Area—sersisted-frem
theirfirstyeargraduates have matriculated to theirsecond-yearin-college.-12

Services provided by KIPP Through College include:

Supports for Middle School Students

All students attending a KIPP Bay Area Public School are eligible to participate in KIPP’s College
Savings Program, including middle school students. KIPP’s College Savings Program is comprised of
two parts: parent financial empowerment workshops and enrollment into 529 savings accounts for
KIPP Bay Area students and alumni. Through our partnership with Utah’s Educational Savings Plan,
KIPP students are eligible to enroll in 529 plans to make saving for college easy, convenient and
affordable. All KIPP schools, including elementary and middle schools, are assigned a KTC Advisor
who works with the Charter School’s Operations Manager to identify opportunities to provide
students and families with information on KIPP’s College Savings Program.

KIPP Bay Area is committed to the success of all its students. Therefore, all students who attend a
KIPP middle school, regardless of whether they attend a KIPP high school, receive the supports
offered by KIPP Through College through high school and beyond. Supports that are offered to KIPP
middle school students through high school and college are outlined below.

® College Advising: Eleventh and twelfth graders receive academic advising through workshops,
one-on-one meetings, and seminar coursework. All twelfth graders work closely with KTC
Advisors who guide students through the college application process. Advisors support students
and their families to complete college and financial aid applications, access scholarships, and
enroll in college.

e Alumni Advising: KTC Alumni Advisors support alumni in college by tracking academic progress,
connecting students to services on and off campus, and helping alumni stay linked to their KIPP
family through outreach, campus cohort events, and the network of KIPP schools that span the

country.

Career Readiness

KIPP Through College provides major exploration and career readiness support through our 1:1
advising model, College & Career Connections programming at KIPP high schools, annual Career
Summit events for college-age alumni and a robust Alumni Internship Program over the summer.
Our career readiness programming provides students exposure to a variety of careers and helps
them develop the knowledge, skills and behaviors to be successful in professional environments.

Connections

e Alumni Database: KTC tracks student progress and maintains accurate records so we know
where our alumni are and where they are headed.

e Communications: Facebook connects students and provides information about college advising

12 KIPP Through College Bay Area By the Numbers 2017-2018
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and college persistence.

® College Cohorts: KTC Advisors create cohorts and build community among students at local
colleges with the goal of building affiliation and connection for students with their university
and with each other. Gatherings have included study sessions, baseball games, and holiday
celebrations. Because many students live at home or off campus while attending university and
commute to campus, College Cohorts foster engagement and connection that increases the
likelihood for students to persist through their college experience. Additionally, this program
can be especially meaningful for students transferring to a 4-year college from community
college or other school. KIPP currently has College Cohorts at most major, local universities
where KIPP alumni enroll, including San Jose State University, UC Berkeley, San Francisco State
University, UC Davis, and others.

College Partnerships

Since 2011, KIPP has partnered nationally with colleges and universities to develop and strengthen
support systems for first-generation college-going students. Our partner institutions represent the full
spectrum of American higher education, from large public research universities to small private liberal
arts colleges to community colleges. The goal of these partnerships is for each partnering institution to
leverage its recruiting and retention initiatives to ensure KIPP Students enroll, persist, and graduate.

Today, there is a network of 85 partner universities, both those local to the Bay Area and others around
the country. Please see Appendix 7 for a complete list of our current college partnerships across the
country. Below is a list of our 12 current, local California College Partners.

® California Polytechnic University, San Luis Obispo

® De Anza College

® Notre Dame de Namur University

® Saint Mary’s College of California

® San Francisco State University

® SanJose State University

® Sonoma State University

® University of San Francisco

® University of California, Berkeley

® University of California, Davis

® University of California, Merced
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® University of California, Santa Cruz

Track Record of Success

The support structure outlined above has led to demonstrated success both nationally and in the
Bay Area.

KIPP’s KIPP’s Track Record-of Success

Since 1999, KIPP Schools nationwide have followed and supported their students through college
completion. Every year, hundreds of educators, parents, professors, and interested citizens visit
KIPP schools to learn from KIPP’s success in boosting academic achievement and implementing
strong school-wide cultures. KIPP has been celebrated as a model that works by the-The New York
Times, The Washington Post, Newsweek, People, Education Week, Business Week, ABC’s Good
Morning America, CBS’s 60 Minutes, U.S. News and World Report, USA Today, National Public Radio,
PBS, The Oprah Winfrey Show, and many others.

In September 2015, Mathematica Policy Research released findings from a five-year evaluation of
KIPP schools. This is the first report to ever include KIPP schools at all K-12 levels. The report
examines KIPP's impact over the past decade. Some of the key findings are as follows:

® Consistent with prior research, KIPP middle schools have positive, statistically significant, and
educationally meaningful impacts on student achievement in math, reading, science, and social
studies. Average impacts of middle schools were positive and statistically significant throughout
the 10-year period covered by the study, though higher in earlier years than recent years.

e KIPP elementary and middle schools have positive impacts on school satisfaction, particularly
among parents. More than three-quarters of KIPP elementary parents in study rate their child’s
school as excellent, compared to about half of parents in the control group (defined as those
who had applied to KIPP but enrolled elsewhere).

16



e KIPP high schools have positive, statistically significant, and educationally meaningful impacts on
student achievement for high school students new to the KIPP network. For students continuing
to KIPP high schools from KIPP middle schools, impacts on achievement are not statistically
significant. For this group of continuing KIPP students, KIPP high schools have positive impacts
on a variety of college preparation activities and the likelihood of applying to college.

KIPP Bay Area’s Track Record of Success

In the 2017-2018 school year, KIPP Bay Area enrolled more than 5,220 students in 12 schools located in
Oakland, San Francisco, San Lorenzo, San Jose, Redwood City, and East Palo Alto.*®> While our work
continues, we are proud of our results to date:

® Ninety-five percent of our students graduate from high school.

® FEighty-five percent of KIPP Bay Area alumni are starting college, which exceeds the national
average across all income groups.**

An independent study conducted by SRI International published in 2008 found that KIPP schools in the
Bay Area have large and statistically significant effects on students’ academic achievement. The report
also found that our schools do not attract higher performing students. In fact, the study found that
students with lower prior English Language Arts and mathMath scores on the California Standards Test
were more likely to choose KIPP than higher performing students from the same neighborhood. Please
refer to Appendix 3 for research demonstrating the efficacy of the KIPP model.

13 KIPP Galaxy
14 KIPP Through College Bay Area By the Numbers 2017-2018
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KPP-Bav-Area Schoeols” Track Record of Success in San Jose

The new-KIPP middle-Bay Area has served the East San Jose community since 2004. Over the past
fourteen years, KIPP Bay Area has grown and our students continue to demonstrate what is possible

in public education. During the 2017-2018 school willbe based-upen-the trackrecord-year, KIPP
Bay Area served 1,763 students in San Jose and for the 2018-2019 school year, KIPP Bay Area has

enrolled 1,895 students in San Jose across five schools (3 middle schools and 2 high schools).'’

Of KIPP Bay Area’s student population in San Jose, 99% are students of color and 79% are
considered socioeconomically disadvantaged.*®

KIPP students in San Jose continue to outperform their peers and significantly outpace the State
average. KIPP middle school students in San Jose are performing well and making gains across a number
of indicators including outcomes on SBAC, as summarized in Figure 6, below.

in 22 KIPP AL ; M ica PolicvR e 2610
16 CDE Dataquest (as reported for KIPP Heritage, KIPP Heartwood, KIPP Prize, and KIPP San Jose Collegiate on Census Day

in SY 2017-2018).
17 KIPP Bay Area enrollment in San Jose as of August 27, 2018.
18 CDE Dataquest (as reported for KIPP Heritage, KIPP Heartwood, KIPP Prize, and KIPP San Jose Collegiate on Census Day

in SY 2017-2018).
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Figure 6. % Meeting or Exceeding Standards on SBAC ELA and Math for KIPP Middle Schools in
San Jose Compared to California State Averages (2016-2017)*°
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ict; the same time, KIPP San Jose Collegiate; i (“KSJC”), which has served
high school students in the East Side Union High School District since 2008, is exceeding student
outcomes relative to other high schools that serve a similar student population, particularly with
students that qualify for free and reduced price meals. KIPP San Jose Collegiate’s outcomes on SBAC for
the 2016-17 school year in comparison to all students in the state of California are shown in Figure 7,
below.

Figure 7. % Meeting or Exceeding Standards on SBAC ELA and Math for KIPP San Jose Collegiate
Compared to California State Averages (2016-2017)%°
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In addition, our San Jose schools received several accolades for their performance in the past years:

19 CDE Dataquest (California State and KIPP Middle Schools in San Jose data calculated using weighted averages for grades

5-8 only)
20 CDE Dataquest (California State averages for grade 11 only)
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e KIPP Heartwood Academy is a National Blue Ribbon School and has received the California
Distinguished School award and the Title | Academic Achievement Award. Most recently, it was
recognized in a new national index for closing the achievement gap. According to the
Educational Equality Index (EEI), the Charter School ranks in the top ten for lowest achievement
gaps in Bay Area.”!

e KIPP San Jose Collegiate high school has been recognized in the Washington Post’s list of the
most challenging high schools in the country during four consecutive years (2014-2017). It has
also been recognized in in the U.S. News and World Report rankings of the best high schools in
the nation as the top 1 high school in the Bay Area and one of only 3 Bay Area high schools in

the top 100.2

e KIPP Heritage and KIPP Prize have been recognized by their commitment and results as top Bay
Area Public Schools for Underserved Students.?

e KIPP Heartwood, KIPP Heritage, KIPP Prize, and KIPP San Jose Collegiate have all been
recognized as Star schools by Educational Results Partnership’s (ERP) Honor Roll program.?*

It is the same structures and supports that have led to the success of KIPP nationally and within the Bay
Area region that enable KIPP Heritage to prepare its students to thrive in college and beyond, as
demonstrated by the data provided in the Introduction section above.

What it Means to be an Educated Person in the 21st Century

Becoming a 21st Century Learner

It is the goal of the KIPP Heritage to enable students to become self-motivated, competent, lifelong
learners. At KIPP Heritage, becoming a 21t Century learner means:

e Students possess a strong foundation of basic academic skills and a broad knowledge base
in the core disciplines of English-language arts, mathematics, science, and history.

e _Students deepen character qualities that allow them to make positive choices in life.

e Students are effective and confident oral and written communicators.

e _Students utilize a wide range of technologies including computers.

21 Innovate Public Schools. 2017 Top Bay Area Public Schools for Underserved Students.
(https://reports.innovateschools.org/top-bay-area-public-schools/)

22.S. News and World Report. (https://www.usnews.com/education/best-high-schools/california/districts/east-side-
union-high/kipp-san-jose-collegiate-2099)

23 Innovate Public Schools. 2017 Top Bay Area Public Schools for Underserved Students.
(https://reports.innovateschools.org/top-bay-area-public-schools/)

24 Educational Results Partnership Honor Roll. (http://www.edresults.org/HonorRoll/HonorRoll)
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e Students are critical thinkers and pro-active problem solvers.

® Students strive for excellence in academic and non-academic endeavors.

e Students appreciate the humanities and show respect for diverse cultures.

® Students possess a drive to constantly learn and improve themselves.

e Students accept personal responsibility for their own actions and their learning.

e Students possess a strong desire to serve the community in which they live and to help
others.

e _Students have the desire, discipline, and dedication to achieve their highest aspirations and
dreams.

Developing 21st Century Learners through Academic Knowledge and SKkills

Although there are several important factors that contribute to student achievement, research has
demonstrated that the quality of instruction in the classroom has twice the impact on student
achievement as school-wide policies regarding curriculum, assessment, staff collegiality, and community
involvement. Our focus at KIPP Heritage is therefore also on developing outstanding educators who
have high degrees of success in delivering rigorous academic programs.

The content of the educational program at KIPP Heritage centers on gaining knowledge and mastering
particular academic skills, forming effective intellectual habits, and building character strengths — all so

that students can lead choice-filled lives. Our academic program is college and career-preparatory, with
the necessary supports in place for all students to access the curriculum.

Developing 21st Century Learners through Social Emotional Learning and Positive
School Culture and Climate

More than academic and intellectual skills alone are needed to maximize students’ potentials in high
school, college and the world beyond. In the words of David Levin, co-founder of KIPP, “The
experiences of KIPP Academy New York and KIPP Academy Houston have taught us that academics
without character is useless; students will have the skills but lack the motivation to use them.
Character without academics is hollow; students will have the motivation but not the ability to use
it. Together, they have the power to transform lives.”

According to esteemed development psychologist Dr. Howard Gardner, defining and creating an
effective character development program depends on “clarity and common vision”. KIPP Heritage
has created this clarity and common vision by basing student character development around its core
values. From the time they enter the Charter School, students are taught character skills in all
classes.

To provide high quality instruction for every student in the Charter School, fostering a productive
learning environment through developing character qualities is essential. Students learn that they
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must respect themselves, their classmates, their teachers, and their families. In addition to
character-focused community meeting time, the school’s values are supported through the student
management systems, primarily through an individualized weekly report called the Core Values

Report.

The school-wide culture supports and reinforces KIPP Heritage’s values. Common slogans are posted
throughout the Charter School and the classrooms such as: “Team Builds Individual,” “One Team.

One Family,” and “All of us will learn.” There is a clear and common set of behavior norms such as
looking a person in the eye when speaking or listening, “SLANTing” (Sit up straight, Listen, Ask and
answer questions, Nod your head if you understand, and Track the person speaking), in class at all
times displaying positive body language and wearing uniforms. In addition, each week, the Charter
School community may focus on one particular school value through classroom instruction,
conversations with students, and school-wide and grade level community meetings.

Developing 21st Century Learners through Personalization

Leveraging technology to achieve personalization is a component of enabling high academic
achievement at KIPP Heritage. Our goal is for each student to have full mastery of the knowledge and
skills necessary for college and the competitive world beyond. This means that our students must be
prepared to be creators, not just consumers, of the innovation that surrounds us in Silicon Valley and
the broader Bay Area.

It all begins with personalization, so that students can be continually challenged at their proximal zone
of development. The effective utilization of technology supports student success by providing even
greater differentiation and personalization of their learning. At KIPP Heritage, teachers use technology
in combination with other instructional strategies to achieve the following goals:

® Ensure that our students are mastering foundational content knowledge

® Enhance individual achievement and learning through adaptive content solutions and
assessments

® Increase more targeted support and time with teachers

e Build higher order thinking, problem solving, and research skills by allowing students to interact
with information in multiple ways

e Enable students to collaborate closely with peers on projects

® Enable new forms of student expression and creation

e Facilitate access to data, professional development opportunities, and enhance instructional
support (including the organization and distribution of teacher lesson plans)

Please see Appendix 8 for a list of instructional technology tools currently in use at KIPP Heritage.
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How Learning Best Occurs

KIPP Heritage was built on the core beliefs, practices and lessons learned from high-performing schools
in our community and throughout our country.

In addition to the guiding principles for all KIPP schools, the key descriptions of the school experience at
KIPP Heritage are captured in the following three sections on how learning best occurs:

e Through a rigorous, standards-based curriculum

e Through high quality instruction

e Through a positive school culture

KIPP’s Guiding Principles for All Schools

At KIPP, teachers, students, and families are all united around the same goal: college and a choice-filled
life. We believe that an excellent college-preparatory education sets students up for success in whatever
life path they choose. KIPP Heritage is built upon the following guiding principles of all KIPP schools:

e High Expectations-Studentsat: We set clearly defined and measurable high expectations for
academic achievement and conduct in order to create and reinforce a culture of achievement
and support. We know that every student is different and we personalize learning based on a
student’s needs, skills, and interests.

Strength of Character: Success in life depends on both academics and character. We help
students foster character strengths that are essential for their own success and well-being, and
we aim for them to be empowered to express their voices with power and to improve the world
around them.

Highly Effective Teachers and Leaders: Great schools require great teachers and school leaders.
We empower our educators to lead school teams, and we invest in training to help them grow
as professionals.

Safe, Structured, and Nurturing Environments: Students need physical and emotional safety in
order to take risks and learn from their successes and their mistakes. Our schools provide a safe,

their learning.

KIPP Through College: Our counselors and advisors support students as they prepare for and
select the right college for their needs and interests. After high school, we help KIPP alumni
navigate the social, academic, and financial challenges they might encounter while in college.
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Learning Best Occurs with a Rigorous, Standards-Based Curriculum

KIPP Heritage has adopted the Common Core State Standards. KIPP Bay Area’s school leaders —including
the School Leader of KIPP Heritage — and teachers engage in professional development around the
Common Core State Standards. In addition, KIPP Bay Area has created a team of CCSS experts who
serve as local resources to our schools in their implementation of the new standards and subsequent
new state assessments. Teachers work with the School Leader or their coaches to determine the
curricula that best match student needs. Incoming student needs and performance levels determine the
weight that teachers place on different elements of the curriculum. The Charter School’s expectation is
to accelerate student learning to ensure that mastery of the State Standards is achieved at a faster pace.

KIPP Heritage has combined the State Standards with the pedagogical methodologies that have proven
successful in established KIPP Schools. The State Standards are supplemented in the following ways: an
emphasis on character development, extra-curricular activities, technology, and community service.
Clear and specific academic objectives will be mastered at each grade level as students move through
the curriculum at KIPP Heritage’s intensified pace.

KIPP Heritage includes a blended learning component to enhance teaching and learning. In such
classrooms, students have access to technology and adaptive solutions that enable greater
differentiation of instruction and the personalization of learning. This approach to blended learning
enhances the work of excellent educators, in service of empowering students as learners. These
instructional tools provide real-time data to support teachers’ work and enable them to better meet
a student’s academic needs. Because we place great value on the critical relationship between a
teacher and student, the middle school’s blended learning strategy is rooted in the belief that
technology enhances teaching and learning, but does not supplant it. KIPP Heritage’s primary
rationale for pursuing this type of innovation is to better prepare our students for success in high
school, college and beyond.

Prior to the start of the school year, teachers present their scope and sequence as well as a weekly
breakdown of content to be covered for each semester to the School Leader and instructional support

team. Our expectations for curriculum planning and the support team, in place to implement a high-
quality curriculum, ensure that maximum alignment exists both vertically within content areas and
horizontally across grade levels. On a weekly basis, teachers are accountable for developing daily lesson
plans of their design that show alignment with State Standards, the scope and sequence presented, and
the school’s mission, vision and values. Classroom observation and formal coaching are used as
opportunities to develop teachers and ensure student mastery.

Students process material in a variety of ways, so teachers KIPP Heritage continuously work together to
enhance student learning by sharing, developing and refining effective teaching strategies. The
advantage of having more time for learning means that multiple instructional techniques can be
combined and integrated throughout the day. Students benefit from varied techniques that include:
direct instruction, small group work, strategic interventions, reading/writing workshop, call and
response, hands-on learning, chanting, role-playing, team-teaching, individualized instruction,

cooperative learning, peer tutoring, computer activities, and other innovative techniques. Lesson plans
incorporate auditory, visual and kinesthetic activities in order to meet the individual needs of all

students. Teachers also take into consideration the interests and cultural backgrounds of students in an
effort to make all instruction relevant and purposeful.
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Implementing A Rigorous, Standards-Based Curriculum

The content of KIPP Heritage’s curriculum focuses on building upon foundational skills coupled with
an emphasis on higher order thinking processes in all content areas. In accordance with state
regulations, KIPP Heritage provides the standard age-appropriate curriculum for Mathematics,
Science, English-Language Arts, History-Social Science, and Visual-Performing Arts at each grade
level.

In line with our mission to prepare all students for success in college and beyond, KIPP Heritage has
adopted all applicable state content standards, including CCSS, the Next Generation Science
Standards (“NGSS”), English Language Development (“ELD”) Standards, History-Social Science
Content Standards, and all other applicable state content standards (hereinafter, collectively “State
Standards”) for our students. The CCSS represent the knowledge and skills that prepare students for
college and career. The College and Career Readiness Standards (“CCRS”) and assessments provide a
way to measure the knowledge and skills and are gateway assessments of whether students are
ready to enter college. Together, these standards and assessments ensure that our students are
ready to take on the rigors of college and future careers.?® Below is a description of both the CCSS
and the NGSS.

Common Core State Standards & NGSS:

e The CCSS, adopted by California in 2010, detail the information K-12 students should know
in English Language Arts, Mathematics, and History-Social Studies at the end of each grade.
The initiative seeks to establish consistent learning standards across the states as well as
ensure that students graduating from high school are prepared to enter two- or four-year
college programs or enter the workforce.

® On September 4, 2013, the California State Board of Education adopted the NGSS for
California Public Schools, Kindergarten through Grade Twelve, as required by California
Education Code 60605.85. The NGSS Appendices A-M were also adopted to assist teachers
in the implementation of the new science standards and to aid in the development of the
new science curriculum framework.

KIPP Heritage is committed to ensuring that our students meet the challenging demands of the
Common Core State Standards and Next Generation Science Standards.

Teacher and staff supports

The adoption of CCSS and NGSS and assessments for our schools is part of a long-term strategy to
increase the percentage of our students persisting in and graduating from college. The content
knowledge and instructional shifts demanded by the CCSS and NGSS are requiring us to invest even
more in our teachers and leaders. KIPP Bay Area has invested in the following supports for our staff
during the past several years:

25 “How ACT Assessments Align with State College and Career Readiness Standards”, Sara Clough and Scott Montgomery,
www.act.org, 2015. http://www.act.org/content/dam/act/unsecured/documents/Alignment-White-Paper.pdf
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Set student achievement goals based on CCSS

Implemented research-based, CCSS-aligned curricula in Mathematics, ELA, and History

Adopted NGSS for all grades

Created Professional School and Regional Learning Days to support teachers and leaders in the

CCSS shifts

Provided regional summer learning sessions for math, science and ELA Teachers, School Leaders,

and Assistant Principals/Deans related to CCSS curriculum and assessment

Piloted common regional CCSS-aligned regional performance tasks in math and ELA (writing) in

middle through high school

Focused instructional coaching and classroom observations on CCSS teaching and learning shifts,

including the use of common tools, monitoring and feedback cycles across KIPP Bay Area

Continued the use of a regional assessment management system (llluminate) to share

assessments, collect and analyze results and access CCSS-alignhed item banks for building
classroom assessments

Transitioned to a CCSS-aligned mathematics course sequence that better prepares our students

for high school and college level mathematics while also integrating CCRS

Led communities of practice to deepen leaders’ understanding of the CCSS, NGSS, and CCRS in

order to lead the implementation

Built a data and assessment infrastructure to meet the demands of our growing region

At KIPP Heritage, staff have flexibility to work together to determine the curricula that best match

student needs and the demands of the State Standards. Incoming student strengths, needs and

performance levels determine the manner in which standards-aligned curriculum is implemented.

The Charter School’s expectation is to accelerate student learning so that all students demonstrate

mastery of standards and are prepared to enter college to succeed, graduate, and choose fulfilling

future careers.

Middle School Focus and Course Offerings

In keeping with our commitment to create a rigorous, college-preparatory program for all students,

KIPP Heritage adheres to the following guiding principles:

KIPP Heritage provides a sufficient range of course offerings so that any graduating student will

be eligible to attend a college-preparatory high school and later apply to competitive
universities, including schools within the University of California and California State University

Systems
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® KIPP Heritage offers multiple courses during four years of math, science, English, and social
studies

e A wide array of electives presents students with opportunities to pursue areas of interest and to
develop their passions

e The Charter School offers competitive sports to boys and girls each season

Personalized Learning

KIPP Heritage also includes a personalized learning component to enhance teaching and learning. In
addition to classroom instruction, students have access to technology and adaptive solutions within
classrooms that enable greater differentiation of instruction and the personalization of learning.
These technologies and solutions are designed to enhance classroom instruction and to support
group work and individual practice and will be used with the guidance of classroom teachers. This
approach to personalized learning enhances the work of excellent educators, in service of
empowering students as learners. Instructional tools may provide real-time data to support a
teacher’s work and enable them to better meet a student’s academic needs. Because we place great
value on the critical relationship between a teacher and student, KIPP Heritage’s personalized
learning strategy is rooted in the belief that technology enhances teaching and learning, but does
not supplant it. For example, a student may learn a new math concept in class and will be able to
access Khan Academy tools and lessons to further practice the concept and gain exposure to
alternative explanations and illustrations of the concept. KIPP Heritage’s primary rationale for
pursuing this type of innovation is to better prepare each of our students for success in college
completion and beyond.

Please see Appendix 9 for an example of personalized learning content and tools that may be used
by students and teachers at KIPP Heritage.

Learning Best Occurs with High Quality Instruction

There are many educational theories and practices that have proven to be effective in the classroom
environment and KIPP Heritage does not subscribe to only one approach. We believe in allowing
successful teachers to teach in an environment that supports proven practices and strategies. The
advantage of having more time for learning means that multiple instructional techniques can be
combined and integrated throughout the day.

As outlined in an earlier section on How Learning Best Occurs, the KIPP Heritage experience
is based on principles and beliefs that set the foundation for excellent middle schools. Several of these
foundational principles and beliefs center on high quality instruction, as outlined below.

School-wide Staff Culture and Staff Alignment Achieves Ambitious Goals

Enabling students to achieve ambitious goals requires a cohesive team rowing in the same direction.
This entails building collaboration between teachers and departments, overcoming the tendency to
specialize and operate in departmental silos, and overcoming the tendency for leaders to defer to
teachers’ content expertise and instructional and classroom management preferences.
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Key Practices:

e Teachers and staff feel accountable for the success of all students and connected to the
Charter School’s mission, culture, and priorities

e High teacher expectations are clearly articulated and School Leaders hold teachers
accountable

e The leadership team meaningfully engages all teachers and staff as a team on a consistent
basis (e.g., morning meetings, staff celebrations) and prioritizes building and
maintaining a positive staff culture

® The leadership team aims to foster a teaching culture that encourages and motivates
teachers to engage in a path of continuous development toward teaching excellence (i.e., a
culture where teachers are passionate about learning from within their school, learning
from others outside of their school, and helping to foster an innovative spirit)

e Teachers are aligned with both their grade-level team (i.e., 8" grade team) and
department team (i.e., 5™ to 8" grade English team) to ensure a coherent 5% to 8" grade
sequence and shared grade-level experience for students

® Assistant Principals, Content Specialists, content team leads, and grade level chairs (and
other leaders as determined by the Charter School’s specific staffing model) are developed
to drive grade-level and department alignhment and a culture of continuous improvement

Transparent Behavior Expectations Increase Student Engagement, Time-on-task, and Learning

Establishing clear student behavior expectations allows teachers to focus increasingly on instruction
and learning and provides clear and consistent norms that support student reflection, practice, and
development. Additionally, supporting students to adhere to expectations and professional
behavior will increase students’ life preparedness.

Key Practices:

e There are consistent, school-wide student behavior expectations, as well as incentives and
consequences to support adherence to these expectations

® Behavior expectations encourage students to be respectful and kind to classmates, which will be
especially necessary to provide opportunities for risk-taking and vulnerability in the classroom

® Teachers explicitly share and teach the expectations (especially to all incoming students through
a formal orientation) and hold all students accountable

e Students are able to articulate expectations, follow expectations consistently, and respond
appropriately when reminded

e Students have regular opportunities to reflect on their behavior and actions and are empowered
to consider and discuss how their choices lead to certain consequences
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® Systems and structures are in place to regularly monitor fidelity to behavior expectations at the
school and classroom level (including time for norming and practice to ensure that what is
recorded on paper will be effectively operationalized day to day)

Great Instruction is Achieved through Clear Academic Strategy and Consistent, School-Wide Practices

KIPP Heritage sets a high bar for instruction and aligns the day-to-day student experience with the
Charter School’s vision for college readiness. Decisions around what instructional excellence looks
like are consistent and calibrated throughout the Charter School.

® The School Leader makes intentional decisions about instructional design (methods, time,
curriculum, and assessments) based on research and results and relentlessly implements critical,
enabling systems, including data-driven instruction, progress monitoring, instructional coaching,
content teams, and workshops

e The leadership team identifies a common set of classroom practices to be adopted school-wide
(e.g., how students enter the classroom, what happens in the first 10 minutes of class, use of
exit tickets, etc.) and prioritized instructional moves (e.g., cold calling, checking for
understanding, turn and talks, etc.) that will be emphasized and monitored school-wide

® Teachers plan and implement common, structured lesson types and methods that:

o Go beyond guided instruction (e.g., employing inquiry-based learning instead of the
traditional “I Do, We Do, You Do” lesson format)

o Are necessary for success in college (e.g., seminars and college lectures)

o Require a rigorous approach that codifies excellence (e.g., college lectures, which are
often poorly implemented without such a codified approach)

o__Intentionally align and develop 5th through 8th grade rather than at the sole discretion
of individual teachers (e.g., all college-aligned lesson types)

e Each department has capstone projects (e.g., research paper, lab reports, declamations) that
systematically develop skills and abilities over four years (and are backwards planned from the
larger definition of college readiness) and encapsulate the key performance tasks that students
should be able to complete by the time they graduate

e Teachers deliver high-frequency, academic feedback to students, incorporating it into lessons
and the daily and weekly school schedule

® Teachers continuously adjust instruction to meet the needs of all students

Instructional Content Expertise is Critical to Drive Students to College-Readiness Levels

In addition to strong instructional practices, teachers also need strong content expertise. When
teachers have deep content knowledge in their course and shared content knowledge across
grades, high school students increase their ability to achieve long-term, college-ready goals.

Key practices:
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The Charter School leadership team, regardless of individual specific content-area expertise, is

able to describe how each class is driving toward content-specific, college-ready goals and has
working knowledge across content areas to keep tabs on day-to-day progress of students

Teachers have a deep understanding of college-readiness goals in their content area and how

their course contributes to those goals

The School Leader prioritizes content expertise when hiring, considering college major,

standardized test performance, prior non-teaching job experience, and balances this with being
mission-aligned and having the ability to effectively engage students

The leadership team actively develops all teachers’ content expertise:

o __Teachers receive internal and external content-based professional development

o Content teams meet regularly to engage in high-leverage practices: looking at student
work, lesson study, data driven instruction, and teach-backs

o There are instructional leaders and coaches with deep expertise in specific content
areas who effectively deliver content-based coaching

Please see Appendix 10 for KIPP’s Framework for Excellent Teaching for additional description of our

approach to quality instruction.

Learning Best Occurs with a Positive School Culture

At KIPP Bay Area, we believe:

Social-emotional skills can be taught and developed

Behavioral expectations can be taught like academic skills

We must model, teach, practice, and reinforce our expectations so that they become habit

Everyone makes mistakes

It is our job to hold kids accountable when mistakes are made while recognizing the level of

support that is needed to repair the harm

Everyone deserves the right to move on after reconciling the mistake that was made

We build strong culture by teaching KIPP Heritage’s core values, fostering the development of social

emotional competencies, and using restorative practices to repair any harm to individuals and to

the community when mistakes are made. KIPP Heritage builds its culture and climate through three

paths:

30



Table 5: School Culture and Climate

Establishing Community Values | Social and Emotional Learning Restorative Practices
® Interactive modeling of ® Shared language ® Community circle culture
the Charter School’s ® Values education ® Repairing a relationship
values ® Teaching and learning or situation (restoring
® Research-based emotional intelligence the team)
character traits ® SEL curriculum ® Proactive and reactive
techniques

Establishing Community Values

At KIPP Heritage, we believe that a positive mindset can transform our students’ character and
abilities. We believe our students have character strengths that can be leveraged to help them to be
successful. For this reason, social-emotional learning and culture and climate-building are integrated
throughout the curriculum.

During student orientation, we focus on establishing school values and essential character traits of
all members of our community, both students and staff. We do this by establishing rituals, routines,
and team-building activities. Recognizing that transitioning to a new school environment can be a
challenging experience for many of our students, our goal as a community is to create a safe,
supportive space where students can develop a strong value system and learn, change, and grow as

young adults.

Social and Emotional Learning

All students are supported in social and emotional development. As young people grow, they
experience new challenges, new emotions, and new situations. Navigating these various
experiences is difficult for anyone, and we all must understand that this is a process of growing and
learning for all children. Like our academic approach, we infuse the bulk of our social emotional
support into the general education curriculum through community circles and by using situations
that arise at school as learning opportunities to teach the social emotional learning (“SEL")
competencies and character traits. Figure 8 below outlines the core tenets of SEL:
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Figure 8. Core Tenets of Social-Emotional Learning

KIPP Heritage will support teachers to in turn support students’ social emotional learning in an
approach that mirrors the Response to Intervention system:

In Tier 1:
® Prevention-oriented social and emotional learning curriculum for all students

e Students developing values and social emotional competencies through intentional teaching and
instruction

e Community building practices through community circles with all students

® Strong parent engagement

e Implicit bias, diversity, and stereotype threat training for all staff to create a culture of belonging

In Tier 2:

® Comprehensive early indication system that includes academic and non-academic domains
Student Success Team (“SST”)/Response to Intervention (“RTI”) Process

e Trauma-informed and responsive practices

e Restorative, collaborative, culture and healing informed intervention strategies

In Tier 3:

® Targeted, restorative, wrap-around strategies, with family and community as partners

® Comprehensive individualized success plan
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® On campus mental health counseling by school or community based therapists

® Connecting to external resource providers

Restorative Practices

Restorative practices complement the focus on SEL. Through restorative practices, KIPP Heritage
students have the opportunity to learn strategies to manage their emotions and understand how
their behavior impacts the Charter School community. At KIPP Heritage, we recognize that all people
make mistakes and that mistakes are actually opportunities to grow and learn. We hold students
accountable to high expectations and provide a high level of support for our students to grow.

As illustrated in Figure 9 below, restorative practices emphasize doing something with someone,
versus to or for them.
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73% of KIPP Heartwood 7th graders took Algebra |, versus 8% of CA 7th graders
_65% of KIPP Heartwood 8th graders took Geometry, versus 5% of CA 8th graders

a-2012 Title I AcademicAchievement Award9. Restorative Practices
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Logical consequences and restorative practices

Consequences must be meaningful for students; they cannot be abstract, extrinsic ideas that do not
attach to the behavior. For example, if a student is talking at an inappropriate time during a lesson,
a teacher might first stop and ask the student why it is important that the student does not talk
during the lesson. As the student explains the importance of being on task, he/she understands the
impact of his/her choices. Depending on the root of the problem, a student may write a reflection
about what happened and then return to the group after sharing her or his reflection with
classmates. If a seriously harmful decision (e.g., hurting a teammate, repeated teasing) has been
made, the teacher or leader may choose to use a restorative circle, bringing together everyone
involved and others impacted by the situation during a time outside of class. This may include other
classmates, family members, coaches, and more, depending on the circumstance and impact.

Restorative conversations

Staff members at KIPP Heritage use restorative conversations to support students when harm has
been done to another member of the Charter School community (e.g., saying something hurtful) or
to that student (e.g., giving up on a task). A restorative conversation guides the student to repair the
harm and better the situation. These are the guiding questions for a restorative conversation:

1. What happened?

2. What were you thinking at the time?

3.  What have you thought about since then?

4. Who has been affected by what you have done?

5. What do you think you need to do to make things right?

Ladder of response

Teachers use a number of strategies to ensure all students are learning, remembering that the goal
is to restore relationships so that student can engage in learning. Teachers know that there are
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many ways to respond and that it is important to match the response to the individual student and
situation.

The importance of relationships

Through our use of community circles, and through lessons that foster social emotional as well as
academic growth, KIPP Heritage students develop strong connections, strong accountability to one
another, and empathy for how others feel in situations. The stronger these relationships are, the
greater the impact when a student may seek to repair relationships, speak to peers about a
challenge s/he is having, or engage in self-reflection. Relationships are at the core of this approach.

Modeling healthy responses

We teach KIPP Heritage staff to consistently model healthy interactions and reactions, especially in
times when staff may be frustrated or tired. Our students learn from our modeling. We believe that
skillful teachers teach discipline and embrace this as a key function of their role.

Therefore, the KIPP Heritage community:

e Holds all members of the Charter School community to high and realistic expectations

® Fosters strong relationships among all members of the Charter School community

® Recognizes that individuals will make mistakes, and that each day is a new one

® Plans precise directions for each activity and transition to create safe, predictable and
productive learning spaces

® Uses reminding, redirecting and reinforcing language to help students meet academic and social
expectations

® Frequently and clearly talks about and models appropriate behavior

® Provides consequences that are clear, logical, restorative and firm

® Sees and discusses students as individuals

® Restores students to the learning community by teaching pro-social skills and building on
individual strengths

Please refer to Element J to learn more about our restorative practices as they relate to discipline.

Students to be Served

Target Student Population

KIPP Bay Areas
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Eleventh Grade (2010-11)
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KIPP believes that all students should have access to a top-quality education, which will prepare them
for success in college and in life. KIPP’s extended day model provides an opportunity for historically
underserved students to accelerate academically while also participating in extracurricular and
enrichment activities. About 9597% of students at KIPP schoolsBay Area are students of color and
8577% receive free or reduced price meals through the federal school lunch program.

The KIPP middle school will serveHeritage serves a similar student population;-targeting high-peverty
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Hea%ﬁveed—AeaéemyLsHentage s student body iswas ellglble for &free and reduced price l—u—ﬂc—hmeals
and 99% arewere students of color this past year.

KIPP believes that the upper elementary and middle school years are crucial, formative years, and
that the ch0|ces students make durmg these years will set themona path for life. 1Phe—Kl—P—P—m+éel—Le
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Heritage has created a small, personalized learning environment for its students.

Figure 1:4: Enrollment

The Charter School started with one 5th grade class of approximately 105 students and grew by one
grade level each year until reaching scale. In 2017-2018, the enrollment at KIPP Heritage was 451
students spanning across 5"-8"" grades. This relatively small student body has allowed the Charter
School to create a cohesive Charter School culture, where we strive to ensure that students and families
feel a sense of belonging. As shown in the table below, KIPP Heritage is expected to enroll
approximately 450 students over the next years of the charter term.

Table 6: Student Enrollment by Year*2®

2044 2045

2045 20456
5% Grade 90119 | 95120 |1600120 (100120 | 120 120 120
6" Grade 0120 | 90118 | 95118 [100118 | 118 118 118
7" Grade 0103 0108 | 90108 | 95108 108 108 108
8" Grade 0109 0102 0102 | 90102 102 102 102
Total 451 448 448 448 448 448 448

Wil I fullseal 100inY ;

As a non-selective public school, the KIPP middle scheelwill beHeritage is tuition-free and will
admit any student, regardless of ethnic, socioeconomic or religious background. -The KIPP middle
scheelwillweorkHeritage has worked in tandem with parents, community members, and the
Franklin-McKinley School District to realize the mission of the school.Charter School. Each student,
teacher and parent is asked to uphold the scheel’sCharter School’s Commitment to Excellence Form
{see-, included in KIPP Heritage’s Staff Handbook (Appendix £11). The form specifies that the
students, parents, and teachers have the desire, discipline and dedication to do everything in their

26 Data for the 2017-2018 school year comes from historical reporting to CALPADS on Census Day. Enroliment for the
2018-2019 school year and beyond is based on projected numbers.
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power to support the education of the student.

The KIPP middle-schoolwillconductHeritage conducts its lottery in the spring of each year. Any
students who are not admitted through the lottery willbeare placed on a waiting list.




systemsCurriculum and Instruction
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the end in mind: a clear vision of the well-educated KIPP Heritage graduate. A graduate of
KIPP Heritage will have the necessary habits, skills, and mindsets to successfully navigate
his/her way through high school, college and the world beyond.




Starting Withwith the End in Mind: Ideal KIPP Middle SechoolHeritage Eighth Grader

TheKIPP middle-schoelHeritage eighth graders are academic scholars who possess a lifelong love for
learning. The academic program at the-KIPP middle-school-will prepareHeritage prepares every
student for the intensity and rigor of college-preparatory high school academics. Students will leave
well-versed in high scheollevel texts and multicultural literature. For students to be prepared for high
school level mathematics, most students at

the KIPP middle schoelHeritage will successfully complete a-full-yearlong Algebrateeursefour years of
rigorous, Common Core-aligned mathematics courses by the time they exit eighth grade.-Seme

students may-also-complete Geometry- To ensure that students have the knowledge and skills to

successfully study science in high school, the science department challenges students to engage in
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rigorous coursework, including writing research-papersresearching and participating in science labs.
The courses offered at the KIPP middle-schoolwill beHeritage are grounded in rigor and funjoy. The

teaching staff will createcreates learning environments that actively engage the student body. The
KIPP middle scheelHeritage hopes that students leave the scheelCharter School with an intellectual
curiosity for all academic disciplines and the academic preparation to be successful in high school,
college, and the competitive world beyond.

The KIPP middleschoolHeritage eighth graders are creative and critical thinkers. Students will-learn the
habits of inquiry which lead to-a greater understanding and meaning. By knowing how to ask good
guestions, pose arguments, and provide logical and strong reasoning for their opinions, students will
develop an intellectual curiosity and creativity for all academic disciplines. Students-will also possess the
ability to listen to different arguments and perspectives as a way to guide and form their own opinions
and thinking.

KIPP middle scheelHeritage eighth graders are confident and articulate speakers and writers. Students
who are promoted from the KIPP middle-schoolHeritage will have the confidence and poise to clearly
articulate points and make arguments in their classes. Students will feel comfortable sharing ideas or
asking questions in groups and in front of their class. In addition, students have several opportunities to
make presentations to their classmates.

The KIPP middleschoolHeritage eighth graders exemplify the school values. For the students of KIPP
middleschoolHeritage, failure is not an option. Students-will acquire the personal qualities and the
skills to confront difficulty and challenges, thoughtfully solve problems, and move forward. Students-will
learn that in order to be hlghly effective, they must approach life’s challenges and obstacles W|th a sense
of possibility.
e*peﬁeﬂees—tha{KlPP Hentag students maﬁaeeaa—Mgh—seheel—eeHege—eaLbeyend—Kmllﬂ%éd-Le
schoel studentswill-learn how to move past the hard parts of their lives that are out of their control.
Students will-learn to be henestresponsible citizens who give back to their communities and take
responsibility for their actions. -Students-will learn the importance of being part of a functioning team
and how to work cooperatively in class with their teammates. Most importantly, students will-gain the
skills in communication and problem solving and learn how to manage strong feelings and impulses.

With the ideal KIPP Heritage eighth grader as the driving force, descriptions of the Charter School’s
schedule, calendar, curriculum and instruction are included below. The curriculum outlined in this
section will prepare students for A-G requirements.

A Rigorous Schedule and Academic Calendar

Annual School Calendar

KIPP Heritage will meet or exceed the annual instructional minutes requirement of 54,000 minutes as
set forth in Education Code Section 47612.5(a)(1)(C). Incidental to instructional minutes, KIPP Heritage
may have a before/after school or summer school component prior to the beginning of the school year.
The total number of instructional days per year for every student will be least 175.

Please see Appendix 13 for the most recent school calendar. The school calendar may be updated
periodically.
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Extended Time

At the beginning of the school year, during the orientation and in executing the “Commitment to
Excellence” form, parents are introduced to the “More Time in School” model and approach to learning.
Families opt-in to the KIPP Heritage’s extended day model by signing the “Commitment to Excellence”
form. KIPP Heritage utilizes an extended day and year model not only for academic remediation and
acceleration, but also to broaden student opportunities and experiences. Examples include:

Saturday School
KIPP Heritage students may attend classes on select Saturdays throughout the year. The Saturday
programs are typically three hours long and focus on information for students and families.

Summer School Program

KIPP Heritage offers a summer session as part of its “More Time in School” model, where students
are offered enrichment courses and/or supplemental instruction. During this time, students are
introduced to the concepts, challenges, strengths, and rewards of working as a team and family.
Above all, students are welcomed into the KIPP culture, and learn what it means to be a KIPP
student through introductions to KIPP chants and projects emphasizing hard work, teamwork, and a
culture of high expectations. On the first day of school, all children learn what year they will
graduate from college, and begin the process of learning how to focus on their short-term,
intermediate, and long-term goals to be successful at the KIPP Heritage and at the best high schools
and colleges in the country.

Instructional Day

More time on task is central to the success of KIPP Heritage students. Under the “More Time in
School” model, students are offered instruction under an extended day model which includes core

and non-core classes, enrichment classes, and supplemental instruction.

At the beginning of the school year, during the home visits and in executing the Commitment to
Excellence form, parents are given the opportunity to opt in or out of the “More Time in School”
model and approach to learning. We have found that students enthusiastically attend school each

day and opt into supplemental instruction.

A typical day for a KIPP Heritage student is broken down into the following four components:

1. Core Academic Subjects. Students are engaged in the standard curriculum areas of English-
language arts, mathematics, science, and social studies.

2. Additional Subjects. Along with core academic subjects, students also take classes in physical
education, art, leadership, and music.

3. Supplemental Instruction. Students receive supplemental instruction from teachers. For
example, seventh grade students identified as being in the bottom quartile according to the

NWEA MAP assessment may participate in a structured literacy tutorial class during this time to
supplement their daily core English-Language Arts instruction.
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4. Enrichment. The extracurricular program ma

soccer, and volleyball), drama, yearbook, debate team, student government, and service

projects.

The following tables show the potential courses for study for a KIPP Heritage student, as well as a

typical student schedule.

Table 7: KIPP Heritage Potential Courses for Study

include competitive sports (such as basketball

English 5 English 6 English 7 English 8
Math 5 Math 6 Math 7 Math 8
Science 5 Science 6 Science 7 Science 8

Social Studies 5

Social Studies 6

Social Studies 7

Social Studies 8

Physical
Education 5

Physical
Education 6

Physical
Education 7

Physical
Education 8

Leadership 5

Leadership 6

Leadership 7

Leadership 8

Art 5, Music 5

Art 6, Music 6

Art 7, Music 7

Art 8, Music 8

* KIPP Heritage offers enrichment opportunities after school as well. Examples include: Computer

Science, Journalism, Student Government, Band, Spanish, Athletics, Yearbook and Debate.
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A typical student’s schedule may look like this:

Table 8: Sample Student Schedule - 5*" Grade 2017-2018

7:45-8:05 Homeroom Homeroom Homeroom Homeroom
8:05-8:45 Interventions Interventions Interventions Interventions
and and and and
Personalized Personalized Personalized Personalized
Learning Learning Learning Learning
8:47-9:57
(7—0 minutes) Math Math Math Math
(%) English English English English
11:11-11:46 Lunch and Lunch and Lunch and Lunch and
Recess Recess Recess Recess
M Social Studies Social Studies Social Studies Social Studies
(70 minutes)
M Science Science Science Science
(70 minutes) - - - -
2:12-2:22 Recess Recess Recess Recess
w Elective Elective Elective Elective
(70 minutes) I I I I
3:36-4:00 Reteach/Study Reteach/Study Reteach/Study Community
Hall Hall Hall Circles

On Wednesdays, we follow a different schedule, as shown in the table below. We start with a Social
Emotional Learning lesson and have a community circle from 7:45-9:00, then have 55-minute classes.

We end each Wednesday with a grade-level “Zest Fest,” which is a celebration and weekly forum for
announcements and games.

Table 9: Sample Student Schedule - 5*" Grade 2017-2018 (Wednesday only)

7:45-9:15 SEL Lesson and
Community Circle

9:17-10:12 Science
(55 minutes)
10:15-11:10 Social Studies
(55 minutes)
11:12-11:44 Lunch and Recess
11:46-12:41 Math
(55 minutes)

12:43-1:38 ELA
(55 minutes)

1:38-2:00 Zest Fest
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The bell schedule supports our KIPP “More Time in School” model and how learning best occurs in our

schools. Our supplemental instruction classes “supplement” and do not “supplant” any core classes, yet
are a part of a unified curriculum interwoven throughout the school day.

Course Design Process
All courses at the KIPP Heritage use the course design process outlined below:

Philosophy of Backward Design

Many teachers begin curricular planning with textbooks and favored lessons or activities rather than
deriving those tools from targeted goals or standards. In contrast, the backward approach to curricular
design begins with the end in mind — the desired results.

The second stage in backward design is to determine acceptable evidence - how to measure the
attainment of those targeted goals or standards. Thinking like an assessor and creating assessments
before the end of a unit not only helps to clarify goals, but also results in more sharply defined teaching
and learning.

In the third stage, teachers plan learning experiences and instruction. As a result of this backward
design process, teachers make informed choices about which instructional techniques facilitate
student learning. Teachers and students perform better when the goals and expectations are well-
defined.

Table 10: Using the Backward Approach to Design a Course

1. Departmental Philosophy Crafting a Departmental Philosophy document

Information to include: Focus of content and
2. Introductory Course Description knowledge and skills, why we study this, your

approach to the discipline.

3. Enduring Understandings for the Course | Understanding By Design, Module 5

4. Essential Questions for the Course Understanding By Design, Module 6

Tactile approach: Cut standards into strips and
cluster them; then paste on sheets of paper under

5. Clustering of Standards into Units descriptive headings.

Visual approach: Cut and paste the standards
document; add unit headings.

6. Sequence and Spiral with Units Sequence and Spiral Introduction and Template
7. Unit Exam Creating a Unit Exam

Currictlum Framework

Science

8. TheKIPP middleschoolFirst Unit(s) Unit Plan Template

PR M : - Petition, A 30,2012 A9
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Design(s)

Approximate a time frame for topics and activities in
the unit(s) for the first unit

9. First Unit Calendar

Repeat steps 7-9 for remaining units.
Core Academic Departments

A sample scope and sequence for the core academic departments at KIPP Heritage is provided as
Appendix 14.

Science

The KIPP Heritage science curriculum places heavy emphasis on learning the knowledge, processes, and
skills that students need in order to understand the scientific method and its implications. These
processes (e.g. observing, sequencing, measuring, classifying, describing, experimenting, inferring,
predicting) are valuable skills to reinforce across disciplines and are learned through hands-on
experimentation and investigation, and require a written element, such as lab write-ups and reports, as
an end product.

In addition to learning the processes of science, students learn valuable content in the areas of
chemistry, geology, biology (human, animal, and plant), and physics. Each science class includes
scientific content, provides an interdisciplinary bridge between math, science, English-Language arts,
and technology and includes a history of science component.

The science currlculum mtroduces students to investigation and experlmentatlon in chemlstry, earth,

design across all grade levels, offerlng an mtegrated science curriculum in all grade Ievels At each grade
level, hands-on activities are used often so that students can apply the processes and skills they learn.

A broad, multicultural history of science component spans the entire curriculum, as does skills
development, a study of the impact of humans on the environment, and a reinforcement of English-
Language arts (including vocabulary development), math and technology skills.

Mathematics

The math curriculum provides the students of KIPP middle-schoolHeritage with the knowledge and skills
they need to excel in advanced math tracks in the top high schools in the country. KIPP middle
scheoelHeritage students learn number sense, patterns and relationships, how to use data, tables,
graphs, and charts, and how to apply this knowledge to their everyday lives. The math program provides
a balanced combmatlon of procedure and conceptual understanding and the development of essential

KIPP middleschoeolHeritage uses an innovative method of teaching that involves ehanting
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rappingexploration, individualized checks for understanding, and singingsmall groups to ensure
incoming fifth graders have the basic skills, such as multiplication tables and two--digit division,
necessary to learn fifth grade material. In addition to this remediation, students develop a strong
number sense that leads to significant gains in their problem--solving abilities. -By eighth grade, students
are engaged in high scheollevel Algebralwheremath in which they learn through direct instruction
with guided practice and engage in discovery learning. The math program at KIPP middle
scheoelHeritage utilizes technology to introduce students to math and engineering in the real world.

English-Language Arts

The English-Language Arts program provides a challenging and rewarding curriculum which is literature-
based, culturally diverse, and intellectually stimulating. A significant emphasis is placed on developing
critical reading and analytical writing skills. Students set individual reading and writing goals with their
teachers and keep track of their progress towards those goals. Students work collaboratively to guide
each other’s understanding of texts, novels, media and other sources.

Although individual teachers define and hone each specific curricular strand, the fundamental elements
of reading comprehension, writing, listening, speaking, and presentation are covered in each English-
Language Arts classroom. Students learn the fundamentals of grammar, the writing process, public
speaking, and note taking, and learn to identify social and cultural influences and differences in writing.
KIPP middle scheelHeritage students work together to revise, edit, and present papers and other
research-based presentations. -Students whose skills need remediation receive extra support during an
afterneena morning rotation in which students are placed in small groups at their particular reading
levels. Teachers work with students on phonics and reading comprehension skills. Academic vocabulary
development spans all content areas and subjects; to further support student performance.- By eighth
grade, students are able to provide a historically grounded analysis of a literary work and write an
expository essay with a strong thesis statement and supporting evidence.

Literacy is a vital skill that is crucial in every area of academics and life. At KIPP middle scheelHeritage
there is shared responsibility for students’ literacy development. Teachers of English--Language Arts,
History/-Social Studies, Science, and technical subjects use their content area expertise to help students
meet the particular challenges of reading, writing, speaking, listening, and language in their respective
fields. Skills that are reinforced in all areas include reading comprehension (e.g., identifying the main
idea, recognizing details, analyzing tone, sequencing), writing (e.g., creating strong thesis statements
and providing supporting evidence, revision, peer editing), speaking (e.g., speeches, debates, class and
school-wide presentations, group work), listening, language and critical analysis of -literary and
informational text.

English-Language Arts skills are interconnected and require constant reinforcement.- For this reason,
students are able to break down reading, writing, speaking, and listening into their fundamental
elements, but they also experience and develop these skills holistically and in the context of practical
and relevant material and literature. -As part of this focus, students read a variety of culturally and
historically diverse literature in their English-Language Arts classes through read aleudalouds, shared

reading, and independent texts—reading. Novels students-mayread-include Paulsen’s NightJehnThe
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Crossover (5th grade), Gurtis's Watsen's-Go-to-BirminghamEsperanza Rising (6th grade), Steinbeek’s
Of Mice-and-MenAn American Plague (7th grade), and Shakespeare (8th grade).

Throughout their four years at KIPP middle scheelHeritage, students are required to write multiple
drafts of papers and to use and develop organizational devices such as graphic organizers and outlines.
From fifth to eighth grade, students deepen their sophistication and technical mastery in their writing,
but organization and process are reinforced from the beginning.

Students learn to read literature selections according to the author’s intent. Through performances and
read-aloud sessions, students learn to interpret and respond to the devices that poets and playwrights
use to direct the reader.

History-Social Science
KIPP Heritage aligns with KIPP Bay Area’s history-social science vision:

Our vision is to develop the next generation of change-makers, youth who use historical thinking and
understanding in order to advocate for a more just world today. We believe that teaching history is a
political and ethical act: we affirm the voices of our students and their communities as they claim and

make their histories.

Throughout their four years at the KIPP middle-schoolHeritage, students receive a college preparatory
education in United States History-and-Geoegraphy-and-, World HisteryCultures, and Geegraphy-

Ancient Civilizations. Each strand focuses on civic and economic implications using research and analysis.

An understanding of geography is fundamental to understanding the major events of United States and
world history, and thus is a focus of the History-Social Science curriculum. Geography is reinforced and
studied throughout a student’s four years at KIPP middle scheel-Heritage. Physical, human, and
environmental geography is studied in order to gain deeper insight into the factors that determine how
cultures have evolved, how wars have been waged and won, and how humans have affected the
distribution and availability of natural resources throughout history.

In order to be fully prepared for excellent high schools and colleges, students need a-mastery of the
countries, cultures, physical features, environments, and landforms of the world.- In addition, they need
to be adept at various map skills and must be able to interpret charts, graphs, and other representations
of geographical and historical concepts.

A thorough understanding of history is necessary for students to become active citizens in this country,
and, with growing interconnectedness, the world. The History-Social Science curriculum prepares
students with knowledge of the major events of history, teaches them to analyze the effect of the past
on the present, and provides them with the skills necessary to evaluate current events, political
structures, and philosophies.

The History-Social Science curriculum is reading and writing intensive and involves the analysis of
primary and secondary sources. Social Studies classes also reinforce the writing across the curriculum.
Social Studies teachers partner with English-Language Arts teachers to create common writing
expectations and rubrics. -All History-Social Science classes require written essays and reports.- Students
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are held accountable not only for content, but for style, organization, and mechanics as well. -Students
also learn note-taking techniques through Social Studies classes.

The History-Social Science curriculum, like all curricula at the schoolCharter School, is balanced.
Students receive direct instruction, guided practice, and participate in project-based learning. For the
KIPP middle scheel'sHeritage’s students to become active participants in society, they must be able to
function effectively in group settings and focus on problem solving, analysis, and content. Students see
their peers as their school family and their class and various groups as a team. The History-Social
Science curriculum constantly reinforces the values of teamwork, citizenship, and collective goal
attainment.

Finally, History-Social Science classes examine the art and music of various cultures and civilizations.
Visual art and music is analyzed for its cultural, sociological, and historical implications, and students
understand the connection between art, culture, geography, and history.

Non-core curricula

Physical Education

All students at the KIPP middle-schoolHeritage regularly receive a structured, non-core curriculum
physical education class in accordance with the California ChallengeState Standards: for physical
education. Both content skills and life skills are emphasized in the Physical Education program.
Students become more physically fit and learn the benefits of fitness and teamwork and the rules of
various sports. As team is an omnipresent theme at the KIPP middle-schoolHeritage, the social rules
that govern team interaction and competition are taught and reinforced.

The Physical Education program focuses on sports-related activities and physical fitness. Students
develop competency in a variety of sports, hone motor skills and coordination, and learn strategies for
different sports.

The KIPP middleschoolHeritage believes that competency and excellence in athletics can lead to
confidence and mental well-being in life and that team sports instill dedication and a sense of working
for the collective good. The Physical Education program is thereby focused on improving physical and
mental health of students, as well as building an understanding of and appreciation for shared outcomes
and collaborations.

In additional to fitness and sports, the physical education program also encompasses a comprehensive
health education curriculum beginning in the fifth grade. In their extra-curricular time, students have an
opportunity to participate in various sports activities. -The-KIPP middle scheel'sHeritage’s competitive
sports teams include girls” and boys’ basketball, flag-feetball;seftball-soccer, and volleyball-and-eress
eountry. Students compete against other local public and private schools.

Visual and Performing Arts

Students-infifth-grade-eanAll students participate in a non-core curriculum Visual and-Performing-Arts
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class: and Music class. Additionally, KIPP middle scheelHeritage teachers strive to incorporate all
learning styles and modalities into each lesson, providing ample opportunity for students to use artistic
creativity and expression.

Theln addition, the History-Social Science curriculum explores the art of various cultures around the
world, and how these cultures are represented in their art. The language arts program features plays,

poetry readmgs and other forums for dramatic expressmn fllhe—llhySJ:eal—Edﬁeaﬂeﬂ—aﬁd#ega

Leadership

In addition to an integrated, cross-curricular arts program, every student at the schoolCharter School
takes musieleadership every year. All students learn to-read-musiestorytelling and play-an
instrumentpublic speaking skills, as well as research and present about their passions, concerns, and
ideas for contributing to their immediate community.

Instructional Technology

Technology offers many tools to support high academic achievement at the-KIPP middle
schoolHeritage. The sehoeelCharter School has a eemputerlab,andamebile MaelabChromebook cart
for every classroom. While technology is not a core curriculum to be mastered for its own sake, modern
technological tools are employed to achieve specific curricular goals. Just as a calculator can assist with
higher-level math equations, 21st century technologies are utilized to achieve clear educational
outcomes that are measurable, demonstrable, and non-technological in nature. Utilizing technology
tools to enhance and improve instructional methods at the-KIPP middle scheelHeritage achieves the
following goals:

2@ Enhances individual achievement through assessment technologies:
+e Enables teachers and students to effectively collaborate with others:
+e Enables new forms of student expression:

e Builds higher order thinking skills and research skills by allowing students to interact with
information in multiple ways:

=+ Facilitates professional development opportunities and enhance instructional support, including
the organization and distribution of teacher lesson plans:

In addition, all students at the KIPP middle-schoolHeritage learn to use computer technology through
their coursework. By the end of eighth grade, they become adept at using MicreseftWordGoogle Drive
and its suite of tools, and using the Internet to conduct research.




Instructional Methods

The KIPP middle school's Prineipal willKIPP Heritage’s School Leader and administrators work with

teachers to develop instructional methods that maximize student learning. -Students-will acquire the
knowledge and skills needed to pursue academic excellence, as well as the ability to apply, synthesize,
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evaluate, and expand upon their knowledge.

erassesemThere are many educational theories and practices that have proven to be effective in the
classroom environment; the-KIPP middle-schoolwillHeritage does not subscribe to only one approach.
At previously mentioned, KIPP schoolsbelieveBay Area believes in allowing successful teachers to teach
in an environment that supports their own successful practices and strategies. The advantage of having
more time for learning means that multiple instructional techniques can be combined and integrated
throughout the day. Instructional methods might include whole-class direct instruction, RTI, small group
instruction, individualized instruction, culturally responsive teaching, cooperative learning, peer
tutoring, seminar-style learning, technology-based learning, educational excursions, project-based
learning, and discovery learning.

TheKIPP middleschool willexpeseHeritage exposes students to a variety of instructional methods that
will prepare them for the courses they may encounter in high school and college. For example, students
may learn how to debate a given topic, taking sides on an issue and presenting their arguments to the
class. Students may also use Socratic Seminar in English and Social Studies classes. In addition to the
instructional methods, all staff uses the same definition of academic rigor and strives to increase the
rigor of all courses as students move through the scheelCharter School.

Teachers at the-KIPP middleschoolwillHeritage differentiate instruction for students at all levels of
learning. Students whose needs are not met through these traditional teaching methods will-benefit
from a number of alternative instructional techniques; these may include RTI, call and response, hands-
on learning, role-playing, team-teaching, and other techniques. Additionally, teachers at the KIPP
middleschoolwillHeritage continuously work together to enhance student learning by sharing,
developing and refining effective teaching strategies.

Promotional Standards

Mastery of the objectives at each grade level will be the basis for promotion. Teachers will assess a
student’s progress en-a-trimester-basisregularly in order to gauge whether the student is mastering the
objectives throughout the year.

The program design of the KIPP middle scheelHeritage is to ensure that all students succeed. The
extended day provides teachers with the time needed to support remediation when necessary. Students
who are in jeopardy of retention will be individuallycounseled-and-given extra help in their specific
areas of concern. Students who continue to struggle may be provided with tuteringadditional supports
from outside sources.

In addition to progress reports, in-class tests and teacher observations, students’ California-Standards
TFestSBAC and MAP scores, and where applicable, the Califernia-English Language DevelopmentTest
{EELDTProficiency Assessments for California (“ELPAC”) test scores are taken into account for
promotional purposes. Prior to the state’s switch to ELPAC, California English Language Development
Test (“CELDT”) scores were used for this purpose.

AR Scheduleand Academic Calend
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Students with Special Needs

KIPP believes that all students, regardless of family background, income, race, religion, disability,
gender, or health can and will learn. This common belief covers the realm from students behind
grade level to special education students to English Language Learners{ELL}-.

welcomes students with special needs;. KIPP Heritage recognizes its responsibility to enroll and

support all students, regardless of disability, and pledges to work in accerdancecooperation with
applicable state-and federallawsand-the Franklin-McKinley School District and/or a Special

Education Local Plan Area (“SELPA”) to ensure that a free appropriate public education is provided
to all students with exceptional needs.

KIPP Heritage’s dedicated staff of specialists, counselors, and psychologists work closely together
with our teachers to ensure that the needs of each student, especially those with Individualized

Education Programs (“IEP”), are met. The special education staff meets regularly for professional
and program development and to share best practices for supporting special education students.

Differentiation is an essential component to all instruction at KIPP. ehild-The KIPP-middle
sc—heelWe work to support the needs of all students, including those who may ﬂet—p{:ewde

academically behind or academicallv accelerated.

Academically Low-Achieving Students

Identification and Assessment

KIPP Heritage uses a variety of methods, including parent and teacher referrals, as well as sources of
data, to identify students who are most in need of additional support. This includes regular
benchmark assessments, standardized tests, state and national assessments (including the CAASPP)
and other methods. Charter School leadership uses €ESFH-MAP-andthe classroom assessment data to
identifyand-refer and monitor at-risk students via a Student Success Team model for intensive
interventions in math, reading and writing.

We have developed intervention programs to support students who are having difficulty learning or
are starting further behind. Student Success Teams, composed of the student, the student’s parent
or guardian, the School Leader, and a KIPP Heritage faculty member, are responsible for identifying
the student’s needs and developing a plan to enable that student to be successful. Student response
to general education interventions is tracked and interventions are modified as necessary to ensure
studentsupport individual students’ progress.- Students who do not make expected gains are
despite carefully designed, individualized interventions will be referred to the Special Education
team for further evaluation. Each referred student will be assessed in all areas of suspected
disability to determine if the student has a disability and gualifies for special education-department
forassessment—Fhe. An |EP will be developed for students who qualify for special educationsta#f
meetregularlyforprofessionalandprogram. We involve parents throughout this process to ensure

they are informed about their student’s progress and how they can best support his or her

developmentard-iesharebestpracticesforsunneringsoacialedueaticnsindents.,

59



Intervention

In class, teachers-will use a variety of instructional methods to reach students of all learning
modality preferences. With longer school hours and supplemental instruction offered, struggling
students will spend more time learning in a-small-schoelenvironmentsmaller group environments.
The Charter School will utilize a combination of differentiated small group instruction, one-on-one
tutorials, and extra support from content area teachers to get students up to grade level. In
addition, teachers will be available to help students with homework by phone in the evenings and
on weekends. Students who are behind grade level or in jeopardy of retention will be individually
counseled and given extra help in their specific areas of concernneed.

The content of the KIPP middle scheelHeritage curriculum will focus on the necessary remediation
of basic skills, when applicable, coupled with an emphasis on higher order thinking processes in all
content areas. Interventions are necessary to support students who are struggllng academlcally

metheeLSTeachers will helptheseheehden&ﬁy%tuéents—mest—&med—eﬁextm—s&ppe#ﬁhe
schoeol-use materials that are aligned W|th a student s Lexile and/or performance level and will also

Ut|||Ze =n.. ..= m oroubin 4 S ETECEsacaC e a nd-e BhataVa

fremdigital content area—teaeher—ssolutlons that target specific sk|IIs that a student needs to get
students-up-tegradeleveldevelop.

Family Involvement

Families are an essential component of supporting student success.- Teachers regularly notify
parents about the academic standing of their student(s). Weekly progress reports, benchmark exam
scores, teacher notes or phone calls and comments on homework assignments are several examples
of how parents may be notified of their child’s progress. -As each student’s progress is tracked in
one or more of the-aferementionedthese methods, a request for a Student StudySuccess Team
may be offered when expected progress is not demonstrated inwithin the setappropriate time
period.

Academically High-Achieving Students

All courses maintain a standard of rigor that challenges our most academically advanced students,
who are identified through the same methods as academically low-achieving students. Teachers
develop individualized strategies to engage and challenge these students so that they can continue
to accelerate their learning.

KIPP Heritage ensures that every teacher will be ready to set classroom routines and rely on digital
formative assessments and adaptive online content to ensure that all students have opportunity to
continue learning after they complete the day's objective during class.

Because all students are challenged to reach their intellectual potentials within the instructional
program, the-KIPP middle-schoelHeritage does not plan-te-offer a formal, separate program for

academically high-achieving students. All-ceourses-willmaintain-a-standard-oefrigerthat
challenges-ourmostadvanecedHowever, as described, KIPP Heritage equips teachers with the

necessary tools to enable high-achieving students: to continue advancing.
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Students Withwith Disabilities

The-General Assurances and Overview

KIPP middleschoolrecognizes-Heritage embraces its responsibility to enroll and support all students
W}tlakd-ksaba-l-}t}e&who eaﬂ—beneﬁpﬁmm—}ts—pmgraamﬂaﬂd—whee%hem&sequahfy for enroIIment and
pledges to w - - :
Leeal—PLaa—Am&@ELRA}Je&ensure that a free aﬂd-approprlate QUb|IC educatlon (”FAPE”) is prowded to
all students with exceptional needs. The scheelCharter School will comply with all applicable state and
federal laws in serving students with disabilitiesexceptional needs, including, but not limited to, Section
504 of the Rehabilitation Act (“Section 504”), Title Il of the Americans with Disabilities Act (“ADA”) and
the Individuals with Disabilities Education Improvement Act ef2004-{(“IDEA};Sectien504-ofthe
Rehabilitation-Act 0f 1973, Title H of the Americanswith-Disabilities Act;”), and any other civil rights
laws enforced by the U.S. Department of Education Office effor Civil Rights {(“OCR};-and-applicable”).
The language in this section is intended to provide a reasonably comprehensive description of the

special education pelicies-and practices-of the Distriet:

médle—seheel—asaﬂ—LE—Asectlon 47605(b) The speuflc manner in WhICh speaal educatlon and
related services will be provided and funded shall be set forth in an MOU with the District, or as
otherwise agreed. The Ianguage is not meant to preclude alternative arrangements.

KIPP Heritage shall be its own Iocal educatlonal agency (“LEA”) and shaII be a member of the El

Dorado County Charter SELPA, in conformity with Education Code Section 47641(a). As a member of
the El Dorado County Charter SELPA, KIPP Heritage assumes full responsibility for providing special
education and related services to eligible students of the Charter School, in accordance with state
and federal law. KIPP Heritage agrees to follow policies and procedures of the El Dorado County
Charter SELPA and shall utilize SELPA forms and information systems necessary to identify and serve
students who qualify for special education. KIPP Heritage agrees to collaborate with the SELPA to
respond to inquiries and request and provide access to information and records, as needed, and
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shall be responsible for maintaining confidentiality of students records. KIPP Heritage is in good
standing with the El Dorado County Charter SELPA, as documented in Appendix 15. KIPP Heritage
will participate in the state’s quality assurance process for special education (i.e., verification
reviews, coordinated compliance self-reviews, complaints monitoring, procedural safeguards, and
the local plan). KIPP Heritage will participate in internal validation review.

In the event KIPP Heritage seeks membership in a different state-approved SELPA, KIPP Heritage will
provide notice to the District, the SELPA, and the California Department of Education before June
30" of the year before services are to commence. Although a change in LEA status or SELPA
membership shall not require a material revision of KIPP Heritage charter, it may require an update
of the parties’ MOU to reflect these changes in legal status.

Services for Students Under the “IDEA”

KIPP Heritage is committed to providing a free and appropriate public education that will meet each
student’s unique needs in the least restrictive environment (“LRE”). The Charter School shall develop an
appropriately ambitious individualized education program reasonably calculated to enable the student
to make progress appropriate in light of his/her circumstances in accordance with IDEA, Education Code
requirements, and SELPA policies and practices.

Instruction shall be provided in accordance with each student’s IEP in the |east restrictive
environment (preferably the general education setting) with access to rigorous and standards-based
curriculum. If a student’s |IEP team determines that, in order to make progress appropriate to the
student’s circumstances, the student requires placement outside of a general education classroom,
the Charter School shall provide the necessary placement and/or services. The instruction outlined

in each student’s IEP will be delivered by personnel qualified to do so-thatthe Districtcanproevide-,

KIPP Heritage shall utilize SELPA forms and follow SELPA policies and procedures in seeking out and
identifying and serving students who may qualify for special education servicesto-Charter School
students-The KIPP middle schoelprograms and services and for responding to record requests and
parent complaints, and maintaining the confidentiality of pupil records.

KIPP Heritage agrees to promptly respond to all District or SELPA inquiries, to comply with
reasonable District or SELPA directives, and to allow EMSDthe District or SELPA access to Charter
School students staff, faC|I|t|es eqmpment and records as required to fqu|II all D—l—S%HGPGbl—l-g&El—G-HS

SELPA obligations imposed by Iaw

Segrech-and-Serye
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Cheld2bmmicdleseheelshall have the respensibilibr teddenttialiing

All special education services at KIPP Heritage will be delivered by individuals or agencies qualified
to provide special education services as required by the California Education Code and the IDEA.
Charter School staff shall participate in SELPA in-service training relating to special education.

KIPP Heritage will be responsible for the hiring, training, and employment of site staff necessary to
provide special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and resource specialists. KIPP Heritage shall ensure that all special
education staff hired or contracted by KIPP Heritage is qualified pursuant to SELPA policies, as well
as meet all legal requirements. KIPP Heritage shall be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to Charter School
students, including, without limitation, speech therapists, occupational therapists, behavioral
therapists, and psychologists.

Together, KIPP Bay Area and KIPP Heritage will carefully review enroliment of students with IEPs
each year in order to determine staffing of special education teachers and other specialists at the
Charter School. All special education teachers will receive coaching and support from the regional
Special Education team at KIPP Bay Area to ensure that all aspects of the IEP and any possible 504
plans are properly implemented.

KIPP Heritage recognizes that all teachers are essential for the implementation of the student’s
individualized education program and shall ensure that general education teachers receive training
and supervision necessary to properly implement IEPs and 504 plans.

Notification and Coordination

KIPP Heritage shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services. KIPP Heritage will adopt and implement policies
relating to all special education issues and referrals.

Identification and Referral

KIPP Heritage understands its responsibility to ensure that all children with disabilities who need
special education and related services are identified, located, and evaluated, regardless of the
severity of the disability. KIPP Heritage shall identify, refer, and work cooperatively in locating
Charter School students enrelled-inthe schoolwho have or may have exceptional needs that

quallfy them to receive speC|aI education services. %&K@Rmddle&eheel—mihmplemen@%l)

thatKIPP Herltage shaII |mplement a multi-tiered instructional and support framework prior to

referring a student for an evaluation under IDEA, but shall ensure that child find identification
occurs in a timely manner and that no procedures or practice shall result in delaying or denying this
identification. A parent/guardian or KIPP Heritage staff member may request an initial evaluation at
any time to determine if the child is a child with a disability, regardless of whether the child has
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participated in a multi-tiered instructional framework. Special education referrals shall be made only
after general education supports and interventions have been considered and provided, as
appropriate. KIPP Heritage shall never use assessment or evaluation as a means of denying
admission for any student.

As an independent LEA for special education purposes, KIPP Heritage shall be solely responsible for
compliance with state and federal Child Find requirements. KIPP Heritage shall implement policies and

procedures of the SELPA in which it geﬂei:al-l%p{:ewdes—ms—seheels—m—thels a member to ensure t|mer

|dent|f|cat|on and referral

dlsabllltv The Charter School may also eheeseJe&refer a student for services through the provisions
of a Section 504 Plan, if appropriate.

Assessments

. ! nisinl Dl  New St
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The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as
provided in Section 1414, Title 20 of the United States Code. The DistrictKIPP Heritage will
determine what assessments, if any, are necessary and arrange for such assessments for referred or
eligible students in accordance with EMSB’s-general-practice-and-procedure-and-applicable law.
The KIPP middleschoelHeritage shall workin-cellaboration-with- EMSDte-obtain parent/guardian
consent to assess KIPP-middle schoolstudents-The KIPP-middle school and no assessment or
evaluation shall ret-cenductspecial-education-assessments-unless-directed by EMSBbe used for

admissions purposes.

mf—e%mafe}eﬂ—w%h—FMSDAs an mdependent LEA for speual educatlon purposes, then in the event
that KIPP Heritage receives a written request for evaluation, it will be solely responsible for working
with parents/guardians to address the request and shall follow SELPA policies, procedures, and
timelines. The Charter School shall respond to a written request for assessment within fifteen (15)
days with a written Assessment plan if the Charter School concludes that an assessment is
appropriate. If the Charter School concludes that an assessment is not appropriate, the Charter
School shall respond within fifteen (15) days with a Prior Written Notice. Upon receipt of the
consented Assessment Plan, the Charter School shall conduct an evaluation and hold an IEP meeting
within sixty (60) days of receipt of the parent’s/guardian’s written consent for assessment.
Parents/guardians shall be informed that special education and related services are provided at no
cost to them.

A staff member will be responsible for gathering all pertinent information and arranging for
assessments to be conducted in all areas of suspected disability. Information gathered will be used
as tools to determine the student’s disability, eligibility for services, and determining the nature and

extent of required services. Assessmentprocedures-will be-conducted-in-the student'sprimary
language andaninterpreterwill be previded-ifneeded-The types of assessments that may be
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used for determining eligibility for specialized instruction and services will include, but not limited to

® Individual testing

TeacherUnlessconflicting with-EMSDpelicies observations

® Interviews

Review of school records, reports, and precedures,the-work samples

Parent input

KIPP middle scheel-Heritage will follow the following assessment guidelines. If a conflict with EMSD
SELPA policies and procedures exists, then EMSDSELPA policies and procedures will govern.

+e Parents or guardians of any student referred for assessment must give their written consent for
the seheelCharter School to administer the assessment:

20 The assessment will be completed and an Individualized Education Program {{EP}-meeting held
within 60 days of receipt of the parent’s written consent for assessment:

o The student must be evaluated in all areas related to his/her suspected disability-

2@ Assessments must be conducted by a person with knowledge of the student’s suspected
disability, and administered by trained and knowledgeable personnel and in accordance with
any instructions provided by the producer of the assessments. Individually administered tests of
intellectual or emotional functioning must be administered by a credentialed school
psychologist:

20 Assessments mustwill be selected and administered so as not to be racially, culturally, or
sexually discriminatory-:

2o Assessments will be delivered in the student’s primary language, and a qualified interpreter will
be provided if needed-:

2@ Assessment tools must be used for purposes for which the assessments or measures are valid
and reliable:

2@ Assessments will be adapted as necessary for students with impaired sensory, physical or
speaking skills:

+e A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable in the disability:
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Upon completion of the assessment, an IEP team will be assembled to review the results of the
assessment and determine the student’s needeligibility for special education. EMSDin
coordination-with-the Charter SchoolKIPP Heritage will be responsible for scheduling, coordinating
and facilitating the IEP meeting. Educators qualified to interpret test results will present the
assessment data at the IEP meeting. Parents/guardians will be provided with written notice of the
IEP meeting, and the meeting will be held at a mutually agreeable time and place.

IEP Development

KIPP Heritage understands that the decisions regarding eligibility, goals/objectives, program,
services, placement, and exit from special education shall be the decision of the |IEP team, pursuant
to the |EP process. Programs, services and placements shall be provided to all eligible Charter School
students in accordance with the policies, procedures and requirements of the SELPA and State and
Federal law.

IEP Implementation ef#EPand Review

Every student who is assessed by-the-Charter-Seheolfor special education will have an IEP that
documents assessment results and eligibility determination for special education services.

HKIPP Heritage shall be responsible for all school site implementation of the IEP, which will be
designed to provide supports and services in the least restrictive environment. As part of this
responsibility, IEP goals and services will be linguistically appropriate, as per Education Code Section
56345(b). KIPP Heritage shall provide all home-school coordination and information exchange. KIPP
Heritage shall also be responsible for providing all curriculum, classroom materials, classroom
modifications, and assistive technology.

KIPP Heritage shall be responsible for conducting IEP reviews and determining necessary supports,
services, placements, in accordance with SELPA policies and all applicable laws. The IEP team will
formally review the student’s |EP at least once a year to determine how the IEP is KIRP’s
understanding that EMSDmeeting his/her needs. In accordance with IDEA regulations, the IEP team
will also conduct a formal review of the IEP once every three years, in which the student is
reassessed and the IEP is reviewed as part of an overall comprehensive reevaluation of the student’s

progress.

KIPP Heritage shall provide parents with timely reports on the student’s progress as provided in the
student’s IEP at least as frequently as report cards are provided for KIPP Heritage’s non-special
education students. The Goals and Objectives section of the IEP will be an attachment to the general
progress report. This will serve to document the method by which the student’s progress toward
achieving the annual goal is measured, the student’s progress during the relevant period, the extent
to which it is anticipated the student will achieve the annual goal prior to the next annual review,
and where needed, the reasons the student did not meet the goal.

If a parent/guardian or faculty member feels the student’s educational needs are not being met,
they may request a reassessment or a review of the IEP by the |IEP team at any time during the year
via written notice to the Charter School. Once the request is received, KIPP Heritage will have thirty
(30) days, not including school vacations greater than five (5) days, to hold the IEP meeting.
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IEP Meetings

KIPP Heritage shall arrange and notice the necessary IEP meetings-unlessthe District directsthe
KIPP middle schoolto-do-se.. IEP team membership shall be in compliance with state and federal
law. The-KIPP middle-schoolHeritage shall be responsible for havmg the foIIowmg |nd|V|duaIs in
attendance at the IEP meetings-o A

andferKIPP’s: the School Leader and/or KIPP Herltage de5|gnated representatlve with appropriate
administrative authority as required by the IDEA; the student’s special education teacher; the
student’s general education teacher if the student is or may be in a regular education classroom; a
parent/guardian; the student, if appropriate; and other KIPP-middle schoelCharter School
representatives who are knowledgeable about the regular education program at the-KIPP middle
schoolHeritage and/or about the student. KIPP Heritage shall arrange for the attendance or
participation of all other necessary staff that may include, but are not limited to, an appropriate
administrator to comply with the requirements of the IDEA, a speech therapist, psychologist,
resource specialist, and behavior specialist; and shall document the IEP meeting and provide notice
of parental rights.

s KIPP’ s understanding that EMSD-shall arrange for the-attendanee KIPP Heritage will provide

an interpreter at IEP meetings if necessary to ensure that all parents and/or guardians understand
and can participate in the IEP process. If a parent cannot attend the IEP meeting, the Charter School
will ensure his/her participation efallusing other methods, such as conferencing by telephone or
meeting at the parent’s home.

A copy of the IEP will be given to the parentlegally necessarypartieipants:/guardian in accordance

with state and federal laws. Upon the parent or guardian’s written consent, the IEP will be
implemented by KIPP Heritage. The eentents|EP will include all required components and be written
on SELPA forms.

The student’s IEP will include the following:

e A statement of the IER-student’s present levels of academic achievement and functional
performance

@ The rationale for placement decisions, including cogent and responsive explanations for the
recommendations

® The services the student will receive and the means for delivering those services

o A description of when services will begin, how often the student will receive them, who will
provide them, and where they will be delivered

® Measurable annual goals and short-term objectives focusing on the student’s current level of
performance and appropriately ambitious for his/her circumstances: the goals and objectives
will also be linguistically appropriate, as per Education Code Section 56345(b)

e A description of how the student’s progress toward meeting the annual goals will be measured
and monitored and when reports will be provided
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Accommodations necessary to measure the academic achievement and functional performance

of the pupil on state and district assessments

For students 16 years of age and older, measurable postsecondary goals related to training,

education, employment and independent living skills, along with transition services needed to
assist the student in reaching those goals

The IEP shall be reasonably calculated to enable the child to make progress appropriate in light

of his/her circumstances

IEP meetings will be held according to the following schedule:

Yearly to review the student’s progress and make any necessary changes

Every three years to review the results of a mandatory comprehensive reevaluation of the

student’s progress

After the student has received a formal assessment or reassessment

When an Individual Transition Plan (“ITP”) is required at the appropriate age

If a meeting is required to determine if a student’s conduct was a manifestation of his or her

disability

If the parent or guardian has requested a review of the student’s progress

Interim and Initial Placements of New Charter School Students

KIPP Heritage shall comply with

and-precedures-Education Code Section 56325 W|th regard to students transferrmg into the Charter
School within the academic school year. KIPP Heritage shall provide transferring students with FAPE,

including services comparable to those listed in the existing IEP.

In accordance with Education Code Section 56325(a)(1), for students who enroll in KIPP Heritage

from another school outside of the same SELPA as KIPP Heritage, with a current IEP within the same

academic year, KIPP Heritage shall provide the pupil with FAPE, including services comparable to

those described in the previously approved IEP, in consultation with the parent(s)/guardian(s), for a

period not to exceed thirty (30) days, by which time the Charter School shall adopt the previously

approved IEP or shall develop, adopt, and implement a new IEP that is consistent with federal and

state law.

In accordance with Education Code Section 56325(a)(2), in the case of a student with exceptional

needs who has an |EP and transfers into KIPP Heritage from a different school within the same

SELPA as KIPP Heritage, within the same academic year, KIPP Heritage shall continue to provide

services comparable to those described in the existing approved IEP, unless the

parent(s)/guardian(s) and KIPP Heritage agree to develop, adopt, and implement a new IEP that is

consistent with federal and state law.

69



For students transferring to KIPP Heritage with an IEP from outside of California during the same
academic year, KIPP Heritage shall provide the pupil with FAPE, including services comparable to
those described in the previously approved IEP in consultation with the parent(s)/guardian(s), until
KIPP Heritage conducts an assessment pursuant to paragraph (1) of subsection (a) of Section 1414 of
Title 20 of the United States Code, if determined to be necessary by KIPP Heritage, and develops a
new IEP, if appropriate that is consistent with federal and state law.

KIPP Heritage will cooperate with the District regarding sharing information as necessary.

Mental Health

Whenever necessary, as evidenced by student need, assessment or recommendation of mental
health provider or a referral for assessment of eligibility for mental health as a related service will be
made to address a student’s mental health needs and potentially access other supports or services
for a student and his/her family.

Heritage Staff
KIPP Heritage shall seek professional development opportunities for its staff through potential
trainings facilitated by the County Office of Education, SELPA, colleges and universities, and private

companies
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eemplyu;ﬂtlﬁkstate and federal speC|aI educatlon Iaws—meludmg—these—spmaseﬁed—by—FMSD-epthe

SELPA as well as implementation of best practices for students with disabilities.

Non-Public Placements/Non-Public Agencies

a—nen—pubheseheel—EMSD—shaH—hav&the—sel&a&theﬂtyKlPP Herltage shaII be soIer respon5|ble

for selecting, contracting with, and overseeing all non-public schools and non-public agencies used

to serve speC|aI educatlon students. WMMW%W

Non-discrimination

It is understood and agreed that all children will have access to the KIPP middleschoolHeritage and
no student shall be denied admission nor counseled out of the-scheolKIPP Heritage due to the
nature, extent, or severity of his/her disability or due to the student’s request for, or actual need
for, special education services.

Reporting

médle—seheel—KlPP Herltage in coIIaboratlon W|th the SELPA, WI|| coIIect and maintain the foIIowmg

information on disabled students as required by IDEA:

A calculation of all school-age students as-its-ewnforall such-purpeses:
D . f ADA Eunds by the District for Non-Public Pl

73



categorv of dlsabllltv and the number ofms#ueﬂenal—d:ay&epn%mwes—pepda%that—the

studentisnotatthe KIPP middle schoolsite:students with disabilities who are English
Learners

e The number of students provided with test modifications and the types and the number of
students exempted from Statewide assessments

® The settings in which students with disabilities receive their services, specifically including the
portion of the school day they receive services with non-disabled peers and time away from the
regular classroom

e The number of students with disabilities suspended "in-school" and out of school, organized by
disability and length of suspensions

® The basis of exit from KIPP Heritage of students with disabilities (i.e., attainment of diploma and
type, declassified, moved, etc.)

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will
be the responsibility of KIPP Heritage. The designated staff member will ensure that a central file
with all special education evaluation material and IEPs is maintained and that this file is locked and
confidential, in accordance with IDEA guidelines. The staff member will oversee access to these
records, and will be responsible for ensuring that all providers responsible for the implementation
of a student’s |IEP will have access to a copy of the IEP and will be informed of their specific
responsibilities in implementing the IEP.

Parent/Guardian Complaints and Procedural Safeguards

Parents/guardians of students with IEPs at KIPP Heritage must give written consent for the
evaluation and placement of their child, be included in the decision-making process when change in
placement is under consideration, and be invited, along with teachers, to conferences and meetings
to develop their child’s IEP.

KIPP Heritage is committed to the assessment, identification, and placement of students with
special needs in the appropriate and least restrictive environment. KIPP Heritage understands the
requirement under the IDEA to follow procedures to provide access to due process and the
protections conferred by procedural safeguards, which are required by federal law.
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KIPP Heritage shall provide a copy of the “Notice of Procedural Safeguards and Parents’ Rights” to
the parent a minimum of one time yearly. The Notice of Procedural Safeguards shall also be
provided to parents:

® Upon initial referral or parental request for evaluation

e When sending out an Assessment Plan and/or Prior Written Notice

® Upon receipt of the first state complaint in the school year

® Upon receipt of the first due process complaint in the school year

e In accordance with disciplinary procedures

® Upon parental request

KIPP Heritage shall adopt policies and procedures for the investigation and resolution of parental
concerns or complaints related to special education services including alleged violation of federal or
state laws governing educational programs.

KIPP Heritage shall include in its policies and procedures the employee(s) responsible for receiving
complaints, investigating complaints and ensuring compliance. KIPP Heritage’s policies shall ensure
that the employee(s) responsible for compliance and/or investigations shall be knowledgeable
about the laws/programs that he/she is assigned to investigate.

KIPP Heritage shall acknowledge parent complaints within five (5) business days. The parents shall
be offered a voluntary resolution session (alternative dispute resolution (“ADR”)) to address and
resolve concerns that prompted the complaint. If a disagreement or concern persists,
parents/guardians have the right to initiate a due process hearing to challenge a decision regarding
the identification, evaluation, or educational placement of their child.

Due Process Hearings

Under IDEA, due process hearings are a principal vehicle for resolving disputes between parents of
children with disabilities and LEAs concerning identification, evaluation, placement or provision of
FAPE [34 CFR 300.511]. Parents, students who have reached the age of majority, and LEAs may
request a due process hearing. KIPP Heritage acknowledges its responsibility to resolve disputes or
defend due process complaints arising as a result of the Charter School’s alleged failure to provide
FAPE to students enrolled in the charter school.

KIPP Heritage may also initiate a due process hearing or request for mediation with respect to a
student enrolled in the Charter School if it determines such action is legally necessary or advisable.
In the event that the parents/guardians file for a due process hearing, KIPP Heritage shall defend the
case.

SELPA Representation
D Bt g ;
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KIPP Heritage understands that it shall represent itself at all SELPA meetings.

Funding
KIPP Heritage understands that it will be subject to the allocation plan of the SELPA.

Section 504 of the Rehabilitation Act

The KIPP-middleschoolKIPP Heritage recognizes its legal responsibility to ensure that no qualified
person with a disability shall, on the basis of disability, be excluded from participation, be denied
the benefits of, or otherwise be subjected to discrimination under any program of the-school

AnyKIPP Heritage. A student; who has an-ebjectively-identified-disabilitywhicha physical or
mental impairment that substantially limits aone or more major life activityrineluding butnet
limited-te-learningactivities, has a record of such an impairment, or is regarded as having such an

impairment, is eligible for accommedation-by-thescheolprotections under Section 504.

KIPP Heritage shall be solely responsible for its compliance with Section 504 and the ADA. The
facilities to be utilized by KIPP Heritage shall be accessible for all students with disabilities.

A 504 team will be assembled by the PrineipalSchool Leader and shall include the parent/guardian,
the student;a-gqualified-staffmember, (Wwhere appropriate) and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 team will review the student’s existing records;, including academic,
social and behavioral records, and is responsible for making a determination as to whether an
evaluation for 504 services is appropriate.

If the student has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help determine
eligibility under Section 504. The student evaluation shall be carried out by the 504 team-whe,
which will evaluate the nature of the student’s disability and the impact upon the student’s
education. This evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also consider the
following information in its evaluation:
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=+e Tests and other evaluation materials that have been validated for the specific purpose for which
they are used and are administered by trained personnel:

=+ Tests and other evaluation materials includeincluding those tailored to assess specific areas of
educational need, and not merely those which-are-designed to provide a single general

intelligentintelligence quotient:

2@ Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual or speaking skills:

The final determination of whether the student willer-willnetis eligible for services under Section
504 must be identified-as-apersen-with-a-disability-ismade by the 504 team-in-writingand.
Written notice is-givenin-writingof the eligibility determination will be provided to the parent or
guardian of the student in their primary language, along with notice of the procedural safeguards
available to them. If during the evaluation, the 504 team obtains information indicating possible
eligibility of the student for special education per the IDEA, a referral for assessment under the IDEA
will be made by the 504 team.

If the student is found by the 504 team to have-a-disabilityqualify for services and supports under
Section 504, the 504 team shall be responsible for determining what, if any, accommodations or

services are needed to ensure that the student receives the-free-and-apprepriate publiceducation
EAPE")LFAPE. In developing the 504 Plan, the 504 team shall consider all relevant information

utilized during the evaluation of the student, drawing upon a variety of sources, including, but not
limited to, assessments conducted by the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The
Prineipalsite administrator will ensure that teachers include 504 Plans with lesson plans for short-term
substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall
be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year to
determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

English Language Learners

The KIPP middlescheolHeritage will comply with all federal,state-andjudicial
mandatesapplicable legal requirements for English Language-Learners{ELL}, including long-term

English Learners (“LTELs”) or English Learners at risk of becoming long-term English Learners, as it

pertainsthey pertain to annual notification to parents, student identification, placement, program
options, ELLEL and core content instruction, teacher qualifications and training, re-classification to
quent Engllsh proficient status, monltormg and evaluating program effectlveness and standardized




{EELDTrequirements. KIPP Heritage will meet all requirements of federal and state law relative to
equal access to the curriculum for English Learners. KIPP Heritage will implement policies to assure
proper placement, evaluation, and communication regarding ELs and the rights of students and

parents.

Givenln the d:emegfaphJ:c—sZOU -2018 academlc year, 21.7% of EMSDaﬂd—KIPP BangAFeaS_fc—heeLséaﬂ

students will bewere cIaSS|f|ed as ELLEL. The sc—lqeelCharter School recognizes the |mportance of
valuing students’ native languages, and reinforces an appreciation for the cultures, customs, and
languages of all its students through the scheol’sCharter School’s core curriculum, enrichment

programs, and-life-skills curriculum, and culturally responsive pedagogy.

=Students at the-KIPP middle
sc—lqeelHerltag W|th limited prof|C|ency in Engllsh WI|| achleve prof|C|ency in the English language as
quickly as possible through the use of the scheel'sCharter School’s services and teaching methods-

domalns I|sten|ng, readmg, wrltlng, and speakmg KIPP Heritage will have the necessary supports to
ensure that ELLregardless of English proficiency, all EL students are notexcluded-fremincluded in
curricular and extra-curricular activities-based-en-an-inability to-speakand-understand-the
language ofinstruction,and-alse-that ELL. The Charter School will also make certain that EL

students are not assigned to special education because of their lack of English proficiency. RParents

The KIPP middleschoolHeritage will directly provide or make referrals to appropriate support services
that may be needed by ELLEL students in order to achieve and maintain a satisfactory level of academic
performance. Such services may include supplemental small group English language classes, push-in
supports, individual counseling, group counseling, home visits, and parental counseling:

Identification of English Learners

As part of the enrollment process, the Charter School will administer a home language survey upon
a student’s enrollment into the Charter School (on enrollment forms). For students who are not new
to the state public school system, we will determine their EL classification based on prior records.

At the beginning of the school year, all students new to the California public school system upon
enrollment who indicate a home language other than English will be ELPAC-tested by a trained
evaluator within thirty (30) days of initial enrollment?® and at least annually thereafter between July
1 and October 31, until re-designated as fluent English proficient. On the initial assessment, if the

28 The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been ELPAC tested. All other students who have indicated a home language other than English
will continue with annual ELPAC testing based upon the date last tested at the prior school of enroliment.
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student scores below the established cut-off point on the ELPAC, the student will be classified as an
EL student. If the student scores above the established cut-off points on the ELPAC, the student is
determined not to be an EL student and will be classified as Initial Fluent English Proficient.

KIPP Heritage’s teachers will also be responsible for observing students with an eye towards
detecting limited English proficiency. Should a student not be officially identified as EL, she or he will
be monitored regularly via various assessment techniques and provided academic supports to
ensure their retention of the material and English language development.

KIPP Heritage will notify all parents/guardians of the Charter School’s responsibility to conduct
ELPAC testing and will inform parents/guardians of ELPAC testing results within 30 calendar days
following receipt of test results. The ELPAC shall be used to fulfill the requirements under the Every
Student Succeeds Act for annual English proficiency testing.

Parents or guardians will be informed of their rights, and they will be encouraged to participate in the
reclassification process. All parents or guardians of students classified as EL will be notified in writing of
all EL assessment and placement procedures for their child. The Charter School will translate materials
as needed to ensure that parents of EL students understand all communications and are involved in all
processes related to the English Language Development of their child.

Strategies for English Learner Instruction and Intervention

Structured English Immersion Program

In accordance with KIPP's philesephy-efno-excusesresearch on language acquisition and mere
timeon-taskstate goals, all students who are ELL-are-expectedEL will be supported to become

proficient in the English language atarapid-paceas quickly as possible. Based on a substantial
research base proving the benefits of a structured English immersion program, the KIPP middle
seheel—wx—l—l—x—mplemeﬂ!eHerltage |mplements a comprehensive structured immersion program for its

English-Proficientlt is the goal of KIPP Heritage that all of its students leave the Charter School

proficient in the English language and with pride and support for their home language. English proficient

students will participate in a mainstream English-Language Arts-language arts program with a
curriculum based on the Califernia-ContentCommon Core State Standards:

and College and Career Readiness Standards. Teachers of English Language-Learners at the-KIPP
middleschoolHeritage will teach tebased on the English Language Development standards as set
forth by the California Department of Education: KIPP Heritage teachers arewill be trained to use
Specially Designed Academic Instruction in English (“SDAIE”) techniques and/or systematic English
Language Development (“ELD”) techniques to meet the needs of English Language-Learners.
Students of limited English proficiency will receive the same academic content as those students




who are native English speakers. In addition to core content, students who are assessed as ELLEL
receive assistance in oral language development. The KIPP middle scheelHeritage will ensure that
all EL students have access to the core content, and may contract with the necessary specialists as
needed in order to do so. All instruction will be -in English; however, the level of English used for
instruction——both -oral -and -written——will be -modified -appropriately -for -each -ELL-EL student.
Language acquisition -will be -enhanced -by exposing -students -to -experiences -in -a -variety of
learning- modalities (kinesthetic, auditory, and visual) that correspond to the subject matter and
grade level curriculum. They may also receive small group differentiated instruction within their
core content classes.

In addition to the structured English immersion modifications teachers will make in their mainstream
classes within the seheel’sCharter School’s extended day schedule, there willbe-ampleis time_in the
school schedule that can be used for additional intensive English language instruction. For example,
students who enter the seheel-Charter School with an EL labeldesignation can be tutored during study
hall-erthe-intervention/enrichment periedperiods. The seheelCharter School will use proven
methodologies including increased time for reading and math, individualized instruction, and extra
tutorials for students who are acquiring English.

Examples of instructional models that may be employed with EL students include:

2-1. Cooperative Learning. Robert E. Slavin (1995) has shown cooperative learning can be effective

for students at all academic levels and learning styles. Other research indicates that cooperative
learning can be an "effective vehicle for learning content and learning in a second language"
(Calderon, 2001; Cohen, Lotan, Scarloss, & Arellano, 1999; McGroarty, 1989, as cited in
Calderon, 2001, p. 280). Cooperative learning involves student participation in small-group
learning activities that promote positive interactions. As Cochran (1989) notes, "Cooperative
learning makes sense for teachers who have Limited English Proficient pupils in their classes
because all students are given frequent opportunities to speak and because a spirit of
cooperation and friendship is fostered among classmates." Through a shared learning activity,
students benefit from observing learning strategies used by their peers. EL students can benefit
from face-to-face verbal interactions, which promote communication that is natural and
meaningful (Johnson, Johnson & Holubec, 1994; Kagan, 1994). Calderon suggests that
"cooperative learning is effective when students have an interesting well-structured task such as
a set of discussion questions around a story they just read, producing a cognitive map of the
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3.2.

story, or inventing a puppet show to highlight character traits" (2001, p. 280).

Academic Language Scaffolding. The term "scaffolding" is used to describe the step-by-step

process of building students’ ability to complete tasks on their own (Gibbons, 2002). Academic
language scaffolding draws on Cummins’s research into Cognitive Academic Language
Proficiency (Chamot & O’Malley, 1994; Cummins, 1981). Scaffolding actually consists of several
linked strategies, including modeling academic language; contextualizing academic
language using visuals, gestures, and demonstrations; and using hands-on learning activities
that involve academic language. These strategies are a central part of sheltered instruction
methods, but can be used in any classroom context. (See Gibbons [2002] for specific scaffolding
strategies.)

UsingeulturallyExamples of practices used to serve new EL students include the following, from the
report “Helping Newcomer Students Succeed in Secondary Schools and Beyond” by Center for

Applied Linguistics:

1. Setacademic and social goals for the students a build a program to meet them

2. Define entry criteria and exit criteria for the students

3. Develop a separate literacy course or set of courses for students with interrupted
educational background if program has both preliterate and literate newcomers

4. Provide content-based ESL and sheltered instruction

5. Use technology to its fullest potential (e.g., language learning, translation, visual scaffolds
for content concepts, student motivation, tracking of student progress)

6. Promote development of students’ native language skills and incorporate native language
instruction into the curriculum where possible

7. Provide extra learning time through an extended school day, after-school, and summer

school

Examples of practices used to serve long term EL students include the following, from “What

Works? Emerging Practices for Long Term English Language Learners” within Meeting the Unique

Needs of Long Term English Language Learners: A Guide for Teachers from the NEA LTEL
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Characteristics (Olson 2010):

1. Specialized English Language Development instruction designed for LTELs (separate from
other English Learners), emphasizing writing, academic vocabulary, active engagement, and

oral language

2. Clustered placement in heterogeneous and rigorous grade level content classes mixed with
English proficient students and taught with differentiated instructional strategies

3. Explicit academic language and literacy development across the curriculum

4. Systems for monitoring progress and triggering support and a master schedule designed for
flexibility and movement as students progress

5. School-wide focus on study skills, metacognition, and learning strategies

6. Data chats and testing accommodations

7. Affirming school climate and relevant materialstexts

o—LRepetibon
c——bdedeling
S femese chonte
o—}Hesas

Teachers at the-KIPP middle schoelHeritage will use techniques that maximize comprehensible input.
Teachers will create learning environments that allow students to practice academic English and
produce comprehensible output. At the-KIPP middle schoolHeritage, teachers will understand that in
order for students to gain proficiency in both functional and academic English, students must be
exposed to multiple opportunities for receiving comprehensible input and producing comprehensible
output.

_Furthermore, all teachers will receive professional development on communicating with students
designated as ELLEL and in techniques for detecting whether a student has English language
deficiencies. TheKIPP middle scheelHeritage will provide staff with specialized curricular materials to
enable EL students to achieve proficiency. In addition, staff may be trained in various teaching strategies
such as; scaffolding techniques;sengs-and-chants; and the use of graphic organizers; to ensure that all
students are provided with multiple avenues to access the curriculum.




Monitoring and Re-Designation of ELLEL Students

The proficiency in the English language of ELLEL students will be monitored by teachers and qualified
evaluators, and measured at least annually using the CELDTELPAC and other measures. These
assessments benchmark their progress towards proficiency and determine whether continued special
services are warranted.

Upon a student’s reaching proficiency in the English language, specialized English-learning services will
no longer be required. An EL student may be considered as having acquired a “reasonable level of
English proficiency" and may be reclassified as Fluent English Proficient utilizing, but not limited to, the
following criteria:

ee Assessment of language proficiency using an objective assessment instrument including, but not

limited to, Fhe-CealiforninHaclioh Lonounee Develosmpent Tect o CHLIE | PAC

e Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum
masterys:

e Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement including a description of the reclassification process
and the parents’ opportunity to participate, and encouragement of the participation of parents
or guardians in the reclassification procedure including seeking their opinion and consultation




during the reclassification process

ee Comparison of the pupil’s performance in basic skills against an empirically established range of
performance and basic skills based upon the performance of English proficient pupils of the
same age that -demonstrate to others that the pupil is sufficiently proficient in English to
participate effectively in a curriculum designed for pupils of the same age whose native
language is English:

Prior to re-classificatienreclassification, all parents/guardians will receive a re-
classificationreclassification meeting notification letter, where they are invited to a meeting to discuss
their child’s English proficiency and academic achievement, and possible re-designation to Fluent English
Proficient. Progress of students who have been re-designated will be monitored for two years: and
reported for four years.

The KIPP middleschoolHeritage will evaluate each student’s performance in academic content areas to
measure the student’s progress in core subjects. If an EL student fails to show appropriate progress in
these academic areas, modifications to the instructional program are made. In addition, the KIPP middle
scheelHeritage will annually evaluate the progress of its EL students as a group to determine if any
broader programmatic modifications are necessary.

Special Education and English Language Learners

The KIPP middleschoolHeritage will apply the same high standard of learning to all students,
regardless of disability or language barriers. English-Language Learners who are suspected of having
a learning disability will be assessed according to the Child Find/identification requirements
described in the Special Education section above. Just as all students who are classified as ELLEL
students are as fully integrated as possible into the programs of KIPP middle-schoolHeritage, so are
students with disabilities. ELLEL students with IEP’s|EPs will be given the necessary materials,
mandated services, and equipment to support their learning. The school’sCharter School’s extended
day and year model allows for significant time for staff to work in a variety of settings with English
LanguageLearners who are also special education students, in order to bring them to English
proficiency as quickly as possible, while meeting all the needs outlined in their IEP.
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Monitoring and Evaluation of Program Effectiveness

KIPP Heritage evaluates the effectiveness of its education program for ELs by:

o Adhering to adopted academic benchmarks by language proficiency level and years in program
to determine adequate yearly progress

® Monitoring teacher gualifications and the use of appropriate instructional strategies based on
program design

® Monitoring student identification and placement

® Monitoring parent/guardian program choice options

® Monitoring availability of adequate resources

Annual Goals and Actions to Achieve the Eight State Priorities

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), KIPP Heritage’s annual
goals, actions, and measurable outcomes, both schoolwide and for each subgroup of students,
which address and align with the Eight State Priorities described in Education Code Section
52060(d), can be found in the Charter School’s Local Control and Accountability Plan (“LCAP”). Each
of these goals addresses the unique needs of all students attending the Charter School, including
our numerically significant student subgroups. The metrics associated with these goals help the
Charter School to ensure that these specific subgroups are making satisfactory progress, and are
provided with necessary additional supports made possible by additional funds from the Local
Control Funding Formula.

Attached, as Appendix 16, is the most recent LCAP, which is also on file with the District. This LCAP
complies with all requirements pursuant to Education Code sections 47605(b)(5)(A)(ii) and
47605(b)(5)(B), including the development of school-wide and student subgroup goals, and annual
actions, as applicable to the eight state priorities identified in Education Code section 52060(d). The
Charter School shall annually update and develop the LCAP in accordance with Education Code
Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The
Charter School reserves the right to establish additional and/or amend school-specific goals and
corresponding assessments throughout the duration of the charter through the annual LCAP
update. The Charter School shall submit the LCAP to the District and County Superintendent of
Schools annually on or before July 1, as required by Education Code Section 47604.33. The LCAP and
any revisions necessary to implement the LCAP shall not be considered a material revision to the
charter, and shall be maintained by the Charter School at the school site.

Sharing Best Practices and Collaboration

As mentioned in the Means to Achieve Mission and Vision section above, KIPP Heritage is proud of
its history of collaboration with FMSD. KIPP Heritage will continue to carry out the spirit of
partnership and looks forward to collaborating with FMSD to close the achievement gap for years to
come.

85



Furthermore, KIPP aspires to build a community of districts and educators to facilitate the exchange
of ideas so that we can all help students achieve at the highest levels. Additional examples of
district-charter collaboration can be found in Houston, Texas and the Arkansas Delta. In Houston,
Spring Branch Independent School District, YES Prep, and KIPP Houston partner to provide more
high-quality school choices for students in the Spring Branch area, and to accelerate and support the
culture of post-secondary success within Spring Branch. In Arkansas, Helena-West Helena School
District, Lee County School District, and KIPP Delta have partnered to offer KIPP Through College
services to the families of hundreds of juniors and seniors at Central High School and Lee High
School. Additionally, KIPP offers development and hands-on training to administrators interested in
learning about our principal development model. The KIPP Leadership Design Fellowship (“KLDF”)
creates a unigue space for participants to collaborate and share ideas before, during, and after the
8-month program. Leaders from 70+ organizations educating over 8.7 million children have
participated in the program to-date.

KIPP also shares best practices and emphasizes transparency of data by publishing an Annual Report
Card®! outlining achievement and attainment data for each school in the KIPP network.

31 KIPP National Results. (http://www.kipp.org/results/national-results/)
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ELEMENT B: MEASURABLE STUDENT OUTCOMES

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil
outcomes,” for purposes of this part, means the extent to which all pupils of the charter school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the
school's-educational program-charter school’s educational program. Pupil outcomes shall include
outcomes that address increases in pupil academic achievement both schoolwide and for all groups of
pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) of
subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the program
operated, by the charter school. Education Code Section 47605(b)(5)(B).

Commitment to KIPP’s educational philosophy will-empewerempowers KIPP Heritage students atthe
KIPP middleschoolto achieve the following measurable student outcome goals;which. The following
is true of our goals:

® Goals are explicitly aligned with the school’sCharter School’s definition of what it means to be a
21 century learner:, the Charter School’s mission, promotion requirements, and curricula
aligned to the State Standards.

® Goals will be measured by multiple and varied benchmark assessments that are aligned to state
priorities, and the State Standards, and reflect proficiency measures required by CAASPP
assessments.

® Goals will be aligned to state priorities detailed in Education Code Section 52060(d).

The School Leader at KIPP Heritage works with KIPP Bay Area’s regional academics team to set goals for
our students and our Charter School community that will enable our students to become lifelong
learners who are well-prepared for college and beyond. Goals and outcomes may be modified over
time.

Goals, Actions, and Measurable Outcomes that Align with the Eight
State Priorities

As discussed in Element A, pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B),
KIPP Heritage’s annual goals, actions, measurable student outcomes, and methods of measurement
(both school-wide and for subgroups), which address the eight state priorities as described in Education
Code Section 52060(d), can be found in the Charter School’s LCAP. Each of these goals addresses the
unique needs of all students attending the Charter School, including our numerically significant student
subgroups. The metrics associated with these goals help the Charter School to ensure that these specific
subgroups are making satisfactory progress, and are provided with necessary additional supports made
possible by additional funds from the Local Control Funding Formula.
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The Charter School shall annually update and develop the LCAP in accordance with Education Code
Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The Charter
School reserves the right to establish additional and/or amend school-specific goals and corresponding
assessments throughout the duration of the charter through the annual LCAP update. KIPP Heritage
shall submit its LCAP to the District and County Superintendent of Schools annually on or before July 1,
as required by Education Code Section 47604.33. Please refer to Appendix 16 for the most recent LCAP
for KIPP Heritage. The LCAP shall not be deemed part of the charter, and therefore, annual amendments
to the LCAP shall not be considered a “material revision to the charter” as defined in Education Code
Section 47607.

Student Qutcome Goals

As referenced above, KIPP Heritage has included, as Appendix 16, its most recent LCAP. Also included in
Table 11, below, which outlines a simplified set of measurable student outcomes and targets, which
operate as exit outcomes.

KIPP Heritage’s annual LCAP and any revisions necessary to implement the LCAP, including outcomes
and methods of measurement listed below, will reflect the input of the community and shall be
maintained by KIPP Heritage at the school site.

Table 11: KIPP Heritage’s Measurable Outcomes for Students

Academic Goals Benchmark
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goals articulated above, KIPP Heritage
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Life-Lonel ine.Skill

KIPP believes that fer-our students te-become-suceessful,-contributing members-of society-they-must
also achievedevelop crucial non-academic goals-During theirtenure-atthe KIPP-middleschool;
students-will develop-the following: in order to become successful 21** Century learners and lead

choice-filled lives. These skills encompass interpersonal, community-building, and self-management
skills, including:

Social Skills

All students will develop specific social skills recessary-to-existpositivelysituationally appropriate to

various situations in society, including but not limited to:

ee Making and maintaining eye contact

ee Shaking hands in a proper manner

ee Addressing adults and peers with respect

ee Understanding where and when responses are appropriate
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Work Ethic

All students will learn to approach their required work with attitudes and skills necessary to be
successful in life, including but not limited to:

e® Perseverance
e@ |ntegrity
ee_Attention to detail
ee_ Completeness
ee® Accuracy

oo Neatness

Study Skills

All students will develop academic skills necessary to be successful in subsequent schools, including but
not limited to:

ee_Research techniques

ee Reading for a variety of reasons
ee Reading informational texts

oo Note-taking skills
ee_Organizational skills

ee literary analysis

Community Awareness and Involvement

All students will develop the character traits and skills that allow and encourage them to become
concerned and active citizens of their communities, nation, and the world beyond.

Additional School Outcome Goals

The KIPP middleschoolsHeritage’s overarching school outcome goals are the implementation of a
consistently high-quality educational program, a fiscally sound business and management structure, and
successful networking-strategies emphasizing parental and community involvement.




Fiscally Sound Business and Management Structure

The KIPP-middle school’skIPP’s Heritage business management structure is paramount to the success
of the scheol-Many ively onthe academic program-ofthei
—withvery 3 g and-a wards-theschool'sfisecal health-Charter School. KIPP
Bay Area-Schools’Area’s expert staff, overseen by the Finance and Audit Committees of the Board of
Directors, will prevideprovides professional financial management for the KIPP middle scheolHeritage.
The regional organization’s finance, accounting, human resources, operations, and technology staff
provide monthly training and facilitate the sharing of best practices among the school-site business
operations staff across the organization.

Parent and Community Involvement

The KIPP middle school will become a strong ferceParent Engagement

Parents are the experts on their children and strong influencers and partners in student decisions, which
makes them critical and strategic partners in helping their children succeed. The partnership between
parents, students and teachers forms the necessary foundation for the Charter School and for all
students to succeed. KIPP Bay Area’s Advocacy and Community Engagement Team and KIPP Heritage
regularly provide parents with opportunities for involvement and feedback. Parents will understand how
to engage in these opportunities and that their voice and partnership are critically important. Examples
of this can include participating in and leading a KIPP Family Association (“KFA“) at the Charter School,
engaging with Charter School leadership through School Leader coffees, engaging in parent-teacher
conferences, and responding to surveys. There are also regular opportunities for parents and
community to plan and celebrate accomplishments of the Charter School and students, including, for
example, music performances, Cultural Heritage Day and Team and Family lunches. Please see Element
D for additional details for engaging families and the broader community at KIPP Heritage.
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Community Involvement

KIPP Heritage will remain a strong institution and resource in the East San Jose community, uniting
parents, community members, and educators across diverse cultures. KIPP Heritage will continue to
share best practices and lessons learned with other KIPP Schools as well as charter and District schools
within the Franklin-McKinley School District, and across the state. The ultimate goal of the-schoolKIPP
Heritage is to havebe a eatalyticimpaetonforce in creating the tipping point to change the way
education is viewed and implemented, particularly for first-generation, college-bound students.
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ELEMENT C: ASSESSMENT OF STUDENT AND SCHOOL
OUTCOMES

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on a school accountability report card. Education Code
Section 47605(b)(5)(C).

Assessment of Student Outcome Goals

FheKIPP middleschoolsHeritage affirms that, to the extent practicable, the method for measuring pupil
outcomes for state priorities shall be consistent with the way information is reported on a School
Accountability Report Card (“SARC”). Specific methods of measurement are identified for each student
outcome in Element B.

KIPP Heritage’s mission is to prepare our students to succeed in high school, college and beyond by
developing in them the knowledge, skills, and character essential to thrive-academicatlyshapesucceed
while maintaining their futures;identities and pesitively-impactthe-weorld-connections to this
community. This includes takirgworking with “at-risk” populations ane-puttingto place them onto a
college track. While understanding that such skill mastery occurs in gradual steps, the-KIPP middle
sehoeelHeritage will continue to measure the impact and success of its academic programs utilizing

several forms of evaluation and assessment.
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KIPP Heritage’s assessment strategy is based on two core beliefs:

e Common assessments ensure everyone has a high bar. Common assessment data helps us to
understand and calibrate KIPP Heritage’s performance levels with those of other high-
performing schools and appropriately prioritize areas for growth, codify best practices, develop
meaningful professional development for teachers, and keep our promises to students and
families.

® Assessment is more than tests. Effective assessment includes systems and processes for
analysis and action, including clear roles and responsibilities, aligned calendars with data days,
protocols for looking at student work, data-driven instruction, and data-driven decision making.
Schools need structures that enable teachers to swiftly analyze and respond to data.

Appendix 17 provides additional detail on KIPP’s National Assessments Strategy and Philosophy.

Assessment of Mastery and Growth: The climb to college-readiness

The specific assessments that KIPP Heritage utilizes can be considered as two measures of progress
leading to the same summit: college readiness.

The first - Standards Mastery - has many guideposts to ensure students are staying on the right path
during their climb. Rather than only mid- and end-of-year milestones, there are numerous checkpoints
for feedback on progress and independent abilities. Daily teaching and learning should be focused on
this grade-level, sequential progression towards mastery of college-ready standards over time.

The second measure of progress - Growth - provides guideposts along the way, but tells students how
they compare to others on the climb. Students have their “vitals” taken at the start of this climb so that
they know what kind of progression they need to make to maintain or exceed the pace of their peers. At
each milestone, students and teachers will understand if they are climbing the mountain at the rate
necessary to maximize their potential. However, teachers do not utilize this data to inform daily
instruction. Instead, it is used to set appropriately rigorous goals, occasionally adjust student groupings,
and monitor college readiness levels over time.

The two measures are inherently related, as rigorous efforts on the standards mastery path pay off in
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the form of substantial growth and ultimate college-ready achievement, whereas milestone growth
checks inform whether our curricular and instructional choices are paying off over time.

Annual Assessment Plan

An effective assessment strategy includes measures of both standards mastery and growth at various
levels of granularity. When measuring mastery, we assess students’ absolute performance against
college-ready standards using criterion-referenced tests. When measuring growth, we assess the
progression of student learning over time using norm-referenced tests (in which students are compared
to their peers), with the end goal of having students make better-than-average growth each year in
order to climb to college readiness levels. Both forms of assessment are essential to form a holistic
sense of a student’s learning and college readiness.

The following table outlines assessments for each assessment type to comprise an effective annual
assessment plan. Please see Appendix 18 for KIPP Bay Area’s assessment vision and plan across the
organization for the 2018-19 school year.

Table 12: KIPP Heritage Assessment Types, Descriptions, and Frequencies
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and college
readiness

Assessment

Eigure 3:2:0f Student Charaeter-Outcome Goals-& Corresponding
Assessment

Student Assessment and Data Driven Instruction

KIPP Heritage teachers and leaders use data to drive decision making on a daily basis. Using the MAP
and Fountas and Pinnell assessments in the summer, teachers determine students’ learning levels. The
MAP assessment is administered in the fall for a baseline diagnostic score and to assess for summer
slide, in the winter to progress monitor, and in the spring as a final measurement of growth and
achievement.

Interim Assessments

Day-to-day, urgency in classrooms comes from the drive to meet student mastery goals on curricular
assessments. These curricular assessments are aligned to interim assessments, which are administered
in cycles, or every 8-10 weeks. These interims, and in turn the curricular assessments, reflect the rigor
and format of the of the State Standards. The school calendar includes a data analysis day after each
interim assessment cycle, as well as time for re-teaching in the instructional calendar.

In this data analysis, teachers analyze the data by standard, by student, by groups of students, and by
class. Noticing trends across groups and for individuals, teachers determine which standards need to be
retaught whole group and which standards may need small group or individual remediation.
Additionally, teachers identify which standards need to be spiraled for additional practice. Teachers
complete a comprehensive action plan based on what needs to be taught, when it will be taught, how it
will be taught, and to whom.

After each cycle, each teacher meets with his/her coach for a data conference to reflect on student
achievement, the data analysis, and the action plan. During this data conference, the coach may push
for clarity, serve as a thought partner, or guide the discussion depending on the teacher’s skillset. After
the data conference, the coach observes re-teaching lessons and helps hold the teacher accountable for
recollecting data to gauge improvement.

Additionally, grade level teams meet to discuss groupings for small group instruction time. Based on the
interim data, teachers may switch groups across classes and/or tweak the frequency with which certain
students receive intervention instruction. This is a time to step back and adjust plans and groups in
order to best meet the needs of every single student.

These interim assessment cycles are the main measure for determining whether scholars are meeting
their achievement targets. They help teachers see whether students have retained information over
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time and are periodic touch points that are aligned to the CAASPP. With this alignment, the KIPP
Heritage team knows that students are on track to meeting CAASPP goals. These cycles also allow the
Leadership Team to track progress toward school wide achievement goals. The Leadership Team uses
this data as a way to determine how to best support teachers, make adjustments on professional
development plans, and support Grade Level Team Leaders in prioritizing instructional support for
scholars who need extra intervention.

Curriculum-Based, Formative Assessments

At KIPP Heritage, carefully selected curricula and high quality instruction are two key components to
meeting the rigor demanded by the Common Core State Standards. In order to assess student mastery
on standards throughout the year, we feel it is important to also collect data from curriculum-based
formative assessments to see what students are retaining within and over the course of a unit of study.
Eureka Math, for example, provides topic, mid-module and end-of-module assessments that measure
mastery of the content presented within that unit, as well as students’ ability to manipulate and apply
that knowledge in in novel ways. As appropriate, KIPP Heritage uses the formative assessments in our
core curricula as another data point for standards mastery throughout the year.

Daily Assessments

Teachers collect data each day through exit tickets, or they use independent practice as the exit ticket.
Beginning around November, after other routines and systems are in place, grade level teams are
expected to bring together exit tickets to analyze student performance as a form of feedback on their
teaching.

Progress Monitoring and Data Gathering

Goals are rigorous and individualized to ensure that students are on track for success and growing
regardless of whether or not they are on the top quartile, the bottom quartile, or somewhere in
between. It is crucial that the KIPP Heritage leadership team is intentional about which data they
monitor and why. The table below shows the approach to data specifically from the lens of the KIPP
Heritage leadership team and the structures in place for responding to that data throughout the year.
The Leadership team evaluates all of the following data on an ongoing basis.

Table 13: Structures for Responding to Data

1 e s . “ »
dentswill |homeworkassignments | reportingOne-on-one and Content Team

demonstrat | willbe completed-and |meetings—leadership meets with appropriate

e-strong turnedin-Weekly teachers and CTs to support and hold
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skills:Ongoi |Assessments (including Exit
ng Tickets)
2 Stu Atleast95% of . Studentattendance
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AdministrationUse of Data

Charter School staff, students, and parents use data on student progress and outcomes to guide
instruction, understand individual student needs, and develop strategies for meeting individual and
school-wide goals.

KIPP Heritage collects, analyzes, and reports student data and performance by subject and grade level.
The data will also be disaggregated annually in KIPP Bay Area’s own annual report as well as the SARC to

108



clearly identify the academic performance of students by subgroups. Relevant information about the
Charter School is communicated clearly to parents and community members.

How Staff Use Student Data

On a regular basis, data from assessments is reviewed alongside other school data through staff
Communities of Practice, wherein School Leaders, Assistant Principals and Instructional Leaders meet on
a monthly basis and analyze the data and progress towards goals. This information informs school-wide
professional development and teacher-level coaching needs.

All KIPP Heritage staff also participates in regional professional development days, taking place several
times throughout the school year, where all KIPP Bay Area teachers gather to calibrate and discuss
student work and identify opportunities for ongoing improvement to their practice and instruction.
Teachers review and interpret interim assessment results on both the State and-National
FestsStandards-aligned assessments during regional professional development days.

Teachers also collect and analyze student data on a daily basis, through daily exit tickets and unit and/or
curriculum embedded assessments, allowing teachers to adjust instruction from day to day.
Additionally, teachers receive coaching and support to review unit assessments with instructional
coaches.

KIPP Bay Area regional leadership and the regional Academic Supports Team also closely review student
and school-level data on a regular basis to determine how to provide the resources, strategies and
supports for our schools. The regional team also enables schools across our region to compare
aggregate data and work together to share best practices. Please see the section on “Classroom, School-
wide, and Region-wide Assessment” below for additional details about how KIPP uses data and
measures at a regional level.

How Students Use Their Own Data

KIPP Heritage students develop an understanding of how to interpret and track data on their academic
progress, learn to set personal goals, and know how their efforts will lead to those goals. Awareness of
data also helps to build life-long habits of goal-orientation, growth mindsets, and determination.

Students receive report cards for each marking period as well as regular reports on academic progress.
Report cards and progress reports are mastery-based in order to develop an orientation toward how
their own agency and effort can impact academic goals. Students also know and understand the results
from their individual CAASPP and MAP assessments and the implications for reaching college readiness.
In addition to reports, students learn to track and interpret individual data generated through
personalized learning platforms and content.

How Families Use Student Data

KIPP Heritage parents and guardians have regular access to information and data on their students’
experience, both academically and socially. At the core of keeping parents informed of student progress
and experience are relationships — parents have ready and easy access to their students’ teachers via
phone, text, email and opportunities to meet in-person. KIPP Heritage maintains a culture of open
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contact and availability of teachers to both students and parents.

In addition, parents receive report cards for their students at each marking period. All parents of
students of concern are invited to parent-teacher meetings to review and interpret the report cards and
discuss strategies for supporting each student. Each teacher strives to meet with parents or guardians of
each student, each year. The goal of transparency and frequent discussion about student data with
parents is to build the partnership and alighment between parents, students and teachers toward each
student’s success at KIPP Heritage and, ultimately, in college and beyond.

, School-wide, and Region-wide

STAR CELDT PUAEAPIAL Phsrsieal
@ Fit
5th-Grade X X X X
6th-Grade X X X
Zth-Grade X X X X
8th-Grade X X X




The KIPP-middle school’s staff will beis held accountable for assessing theirstudents, classrooms, and
the scheelCharter School as a whole. In addition to tracking individual student progress, classroom-
based and school-wide evaluation is en-geingongoing, with individual classroom and school-wide
performance assessments occurring year-round. Measures of classroom and school-wide assessment

may-include-the-use-of the following data:are tied to KIPP Bay Area’s six essential guestions. This

framework is used to assess whether our schools, regions and national network are effectively serving
the broader KIPP mission. The following performance indicators are reviewed on a regular basis by the
KIPP Bay Area Regional Leadership Team and the KIPP Bay Area Board to assess the health of the
Charter School.

Pre-
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Table 14: Six Essential Questions and pest-assessments-ef elassPerformance Indicators

Q1l: Who is our student
community?

Enrollment

% students who qualify for FRPM

% students with an IEP

% English Learners

Q2: Are we creating
positive school cultures
where students stay and

Student retention

Chronic absenteeism

thrive?

Suspension rate

Middle to high school matriculation

Students who feel they belong

% of parents who would recommend KIPP

Q3: Are our students

progressing and
achieving academically?

Student outcomes on MAP assessments

Student outcomes on SBAC assessments

High school students, grades 10-12, taking, passing AP Exams

Student outcomes on ACT (11 grade)

Q4: Are our students
prepared to lead choice
filled lives?

High school graduation rate

College matriculation

College persistence rate

Estimated college completion rate

Actual college completion rate

Q5: Are we building a
diverse and inclusive

people model?

Teacher retention

Non-teacher staff retention

Percentage of staff and percentage of leadership who identify as

people of color
Variance in promotion and retention by race/gender

Percentage of staff that agree to the following statement on the

TNTP survey: My school/region has an inclusive culture where staff
from diverse backgrounds and perspectives can excel

Q6: Are we building a
responsible financial
model?

Schools meeting enrollment target

Attendance rate

Cash as % of annual expenses

Operating cash flow

Philanthropy Raised/Target

Stakeholder feedback and satisfaction is a critical input into our school and regional evaluations.

KIPP Heritage benefits from two stakeholder surveys. The KIPP Foundation has partnered with The

New Teacher Project (“TNTP”) to administer a stakeholder survey to all teachers, non-teaching staff,

and school and regional leaders across the national KIPP network, twice a year. The TNTP Insight

survey includes research-backed questions that gauge instructional culture at our schools, with

proven correlations to student outcomes and staff retention. In addition to these national surveys,

we also administer a region-wide survey for our students and teachers to help us evaluate school

culture. This survey gives us valuable input and progress monitoring on our school culture priorities,

including social-emotional learning, use of restoratives practices, and student/teacher relationships.
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Our regional and Charter School leadership analyze the results of each survey, with the ability to learn
from each other, and benchmark against other schools in the Bay Area region and across KIPP schools
nationally. The results of our stakeholder surveys are key components in the annual performance using

ubje pecifi iteria{e.2-scored-essays,mathematicsassessments,and-standardizedevaluations
for KIPP Heritage leadership and KIPP Bay Area’s regional leadership.

Additional Accountability Provision

. KIPP Heritage is accountable to multiple constituencies: students and their families, the KIPP Bay
Area Board of Directors, the KIPP Foundation, the Franklin-McKinley School District, and the State Board
of Education. Accountability to each of these constituencies covers both fiscal and academic
performance. At the end of each school year, KIPP Heritage and KIPP Bay Area staff complete a cycle of
inquiry in which all collected student data including test scores-frem-the-STAR-and-MAP}, daily
attendance records, examples of student work and student/parent surveys are evaluated, strengths and
weaknesses are identified, and a course for school wide improvement and growth is charted for the

upcoming year.

While the above evaluations and assessments are necessary to ensure KIPP Heritage is meeting our
objectives, the ultimate evaluation is the continued success of our graduates completing college and
growing into fulfilling, choice-filled lives. In addition to the data collected during the students’ high
school years, student success is monitored in college and used to evaluate KIPP Heritage’s success in
seeing students graduate from college.
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ELEMENT D: GOVERNANCE AND LEGAL ISSUES

Governing Law: The governance structure of the school, including, but not limited to, the process to be
followed to ensure parental involvement. Education Code Section 47605(b)(5)(D).

Legal AffirmatiensStructure

The KIPP-middlescheolCharter School will be-nen-sectarian-in-itsprograms,admissionspolicies;
empleymeﬂbpfac—ﬂeescontmue tobea d|rectlv funded mdependent charter school, and al-l—e%lqeic

: , @ non-profit
erganizatienpublic beneflt corporatlon reglstered in the state of Callfornla whose soIe member is the
KIPP Foundation. It is the responsibility of KIPP Bay Area Scheoels-to be accountable to the State-of
California-and EMSDDistrict for the implementation of the-KIPP middle scheelHeritage’s charter. KIPP
Bay Area Scheoels-exists to ensure that the-KIPP middle-schoolHeritage adheres to the proven success of
the KIPP model and to this charter, and that the KIPP middle-scheolHeritage has the resources and

support necessary to be successful. The Board of KIPP Bay Area Seheols-will governthegoverns KIPP
middleschoolHeritage.
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accountable to EMSD’s Board-of Education-KIPP Heritage will continue to operate autonomously from
the District, with the exception of the supervisory oversight as required by statute and other contracted
services as may be negotiated between the District and the Charter School. Pursuant to Education Code
Section 47604(c), the District shall not be liable for the debts and obligations of the Charter School,
operated by a California non-profit public benefit corporation, or for claims arising from the
performance of acts, errors, or omissions by the Charter School, as long as the District has complied with

all oversight responsibilities required by law.

Please refer to AppendixHAppendices 19, 20 and 21 for the organizational documents of KIPP Bay Area
Seheeols, including artielesthe Articles of incorporatien;bylawslncorporation, Bylaws, and draft
conflicts-code.Conflict of Interest Code.

Governance_Structure
The governance structure of KIPP Bay Area Schools-achievesserves three primary objectives:

ee To promote the success of the KIPP middle-schoolHeritage and its students through local
responsibility and autonomy:

ee To ensure adherence to the proven success of the KIPP educational philosophy that has been
demonstrated across the nation:

e To allow the leadership of theKIPP middle-schoolHeritage to focus on the educational program
of the scheelCharter School, staff development, and community relations:

Below is an organizational chart of the KIPP
IDD

: )y
h o «
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Figure 4.1:10. KIPP middleschoelHeritage Organizational Reperting Structure
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Board of Directors

The KIPP Bay Area Board of Directors

The KIPP Bay Area-Schoels- (“the Board-ef Directors{“the Boardwill-be”) is the governing body of
the KIPP middleschoolHeritage. Please see Appendix 122 for the Board’s job description, list of

beardBoard members, and their biographies.

Governance, policy-making authority, and fiduciary responsibility for the-KIPP middle-schoolwill
restHeritage rests with the KIPP Bay Area Scheols’Board of Directors. The Board willswerkworks closely
with its Chief Executive DirectorOfficer and the PrirneipalSchool Leader of the- KIPP middle

sc—heelHerltag to |mplement KIPP's educatlonal phllosophyas—set—feFth—m—the—Ewe—PdlaﬁJ@llBay

Composition of KIPP Bay Area-SchoeelsArea’s Board of Directors

KIPP Bay Area-Schools’Area’s Board of Directors holds public meetings in accordance with the Ralph M.

Brown Act-—Beoard-members, follows Roberts Rules of Order, and complies with the California Public

Records Act. The Board directors support the mission of KIPP Bay Area Public Schools and serve

voluntarily. KIPP Bay Area Scheels-seeks to ensure that its beard-membersdirectors represent a broad

area of expertise and cross-section of the seheel-community and-ecemmunity-at- large. KIPP Bay Area

Schools-ensuresthatthe Board-includesmembersaims to have directors with expertise in real estate,
nonprofits, law, finance, management, and philanthropy.

KIPP Bay Area’s Board will be comprised of 20 directors for the 2018-19 school year, pursuant to its

bylaws, which allows for no less than 15 and no more than 27 directors. Board members are elected to
serve three-year terms and may serve up to three consecutive terms. In accordance with Education
Code Section 47604(b), the District may appoint a representative to sit on the Board of Directors. If the
District chooses to do so, the Charter School may designate an additional member to ensure that the
Board is maintained with an odd number of directors.
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Board Recruitment Process

The KIPP Bay Area Scheels-board recruiting process includes the following actions:

oo _|dentification of a prospective beardBoard member-and-completion-ofanominationform-

® Cultivation of prospective Board member
ee The Board’s Governance Committee reviews nominations quarterly and ranks prospective

members based on their gualifications-and-desire-to-serve:ability to meet KIPP’s strategic goals

and maintain KIPP Bay Area’s best-in-class Board

The Governance Committee cultivates prospective beardBoard members in the following ways:

oo Deliversan-informationpacket-withShares information concerning the history and future
plans of KIPP Bay Area-Scheels including specific information regarding the Board and its role in
the governance and support of KIPP Bay Area Scheels-(e.g-board., Board member roles and
responsibilities, meeting schedule, committee structure, etcJ}.)

ee Prospective beardBoard member visits one or more schools operated by KIPP Bay Area-Scheels:

ee Prospective beardBoard member meets with the Chief Executive DirecterOfficer of KIPP Bay
Area-Schoeols:

ee Prospective beardBoard member interviews with the Governance Committee
Member.member(s)

ee Prospective beardBoard member interviews with the Board Chair-erVice-Chair.Chairperson

+—Governance Committee presents formal recommendation to the full beardBoard of KIPP Bay
Area

o Scheeols; Board votes on prospective candidate(s})

ee Board GhairChairperson meets with the candidate and extends offer to join KIPP Bay Area
Scheools-Board of Directors:

Board Selection Process

eulture;and-goals-The qualifications sought in those candidates interested in serving on the Board
include but are not limited to:

e A dedication to furthering the vision and mission of KIPP Bay Area-Schools:

ee Willingness to volunteer for one or more beardBoard committees and the ability to contribute
appropriate time and energy necessary to follow through on assigned tasks:

ee Ability to work within a team structure:

ee Expectation that all ¢hildrenstudents can and will realize high academic achievement:

ee Specific knowledge, experience, and/or interest in at least one element of governance for KIPP
Bay Area-Scheels:
e Strategic expertise that will advance KIPP’s mission

New members of the Board of Directors or members seeking another term are chosen through an
election process.
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Roles and Responsibilities of Board Members

The KIPP Bay Area-Scheels Board of Directors’ primary responsibility is to help set policies and guide the
executive team and PrineipalsSchool Leaders of KIPP Bay Area-SchoeolsArea’s respective charter
schools, including KIPP Heritage. The Board is empowered to:

ee Ensure that the KIPP middleschoolHeritage adheres to the goals outlined in this charter, as well
as state and federal guidelines and other KIPP Bay Area Scheels-policies:

oo Hold the PrineipalSchool Leader of the-KIPP middle-sechoelHeritage and the Chief Executive
DirectorOfficer of KIPP Bay Area Scheels-accountable for the academic and fiscal performance

of the sechoeek.Charter School

o

ee Advocate on behalf of the KIPP middle-schoolHeritage by working to establish partnerships with
community organizations, institutes of higher learning, and foundations and corporate entities
that support public education:

® Seek parent, family, and community feedback to support success of schools

ee Define and refine KIPP Bay Area-Schools’Area’ mission, vision, and strategic direction-

ee Recruit, support, and evaluate the Chief Executive DirectorOfficer of KIPP Bay Area-Scheels:

ee Ensure effective organizational capacity and planning-

ee Ensure adequate resources and the effective management of those resources:

ee Enhance the organization’s public standing:

ee Ensure fiscal, legal and ethical integrity and maintain accountability-

ee Recruit and orient new beardBoard members:

ee Assess boardBoard performance:

o TheKIPP BayAreaSchoeelsProvide support to KIPP Heritage for additional fundraising,

marketing and other services as needs arise

The Charter School has adopted a Conflict of Interest Code that complies with the Political Reform Act
and Corporations Code conflict of interest rules, and which shall be updated with any charter school-
specific conflict of interest laws or regulations. As noted above, the Conflict of Interest Code is attached

as Appendix 21.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate any of those duties with the exception of budget approval or revision,
approval of the fiscal audit and performance report, and the adoption of Board policies. The Board
however, retains ultimate responsibility over the performance of those powers or duties so delegated.
Such delegation will:

® Beinwriting

e Specify the entity designated

® Describe in specific terms the authority of the Board of Directors being delegated, any

conditions on the delegated authority or its exercise and the beginning and ending dates of the

delegation
® Require an affirmative vote of a majority of Board members
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The Charter School Board of Directors will attend an annual in-service for the purposes of training
individual Board members on their responsibilities with topics to include, at minimum, conflicts of
interest and the Brown Act.

Board Meetings
The KIPP Bay Area Board of Directors meets at least quarterly. Meetings follow Robert’s Rules of Order.

Meeting notices and agendas are posted publicly in-high-trafficareas-atthe schoel,suchasthe
administrative-office;as-as well as on the schoel’skIPP Bay Area website, in compliance with the
requirements of the Brown Act. Approved minutes from the previous Board meeting will beare
available, upon request, in the administrative office. The Board Secretary will-beis responsible for
recording governing boardBoard actions.

Board Committees

The KIPP Bay Area Scheels-Board includes several committees designed to enhance the operation of the
beardBoard and provide additional oversight. Membership on official beardBoard committees will beis
limited to members of the full board of KIPP Bay Area-Schools; however, nen-beard-a Board committee
may invite individuals who are not directors to participate in Board committee meetings, but these
individuals shall not have voting power and shall not be held out as members may-serve-as-adviserste
beoard committees.of the Board committee. Committees of the Board include:

ee_Finance and Investment. The Finance and Investment Committee reviews and recommends
approval of the annual operating budget to the full beardBoard, regularly reviews and monitors
financial results, ensures the maintenance of an appropriate capital structure, and oversees the
management of financial assets.

e _Governance. The Governance Committee ensures the eenstant-health and effectiveness of the
full beardBoard and the work it performs for the organization. The committee focuses on
beardBoard evaluation, composition, recruiting, nominating, training and education.

ee Audit and Risk Management. The Audit and Risk Management Committee oversees accounting
and financial reporting processes including internal controls, recommends selection of the
organization’s auditor to the Board, and oversees the organization’s annual fiscal audit.

® Grievance Committee. The Grievance Committee may act on behalf of the Board in reviewing
student expulsions, and responding to employee workplace-related concerns and parent

grievances.

ee Executive. The Executive Committee assists the Board by having the authority to act on behalf of
the Board between beardBoard meetings and by overseeing key management and
compensation matters.
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The KPP Bay Area—SchoolsThe KIPP Bay Area Board may also use, from time to time, ad hoc

committees as well as task forces to help with specific issues or projects.

KIPP Bay Area Scheelswill havehas and exerciseexercises the right to regularly inspect and evaluate
the operations and performance of the KIPP middle-scheelHeritage to ensure that the scheel’sCharter
School’s educational programs are closely monitored and maintaining KIPP standards.

Role and Responsibilities of the Chief Executive DireetorOfficer in
Governance

The Chief Executive DirectorOfficer of KIPP Bay Area Scheels-is accountable; directly to the Board of
Directors and indirectly to the KIPP Foundation; for the performance of the region and the schools
within it. The Chief Executive Directer’sOfficer’s primary goal is to ensure the high quality, strategic
growth and operational sustainability of KIPP schools in their region. Key responsibilities include:

oo DevelopDeveloping and exeecute-enexecuting the region’s vision:
Build
ee_ Building and managemanaging a high-performing Regional Team that is able to support schools
in their drive to deliver transformational educational outcomes for students:

ee BuildingBuild the short and long-term organizational capacity required for operational
excellence and sustainability-

Engage
ee Engaging key constituents:

Please see Appendix }23 for job descriptions of KIPP Bay Area-Scheools’Area’s Chief Executive
DireetorOfficer and the regional leadership team.
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MeothessrarHelaina Cosprrones Cepebnpeceommballete-fnoasing
Parents and Scheelthe Community

Parent and Family Engagement

KIPP Bay-Area-Schoels’Heritage operates under the premise that the teachers, parents/families, and
students must work together as partners to create the potential for a quality education. Parents and
families are a vital part of this partnership. KIPP Heritage involves parents and families as key
stakeholders in the Charter School. KIPP Heritage utilizes opportunities for parent and family
engagement and seeks feedback from them as key partners in the success of the Charter School.

Opportunities for family involvement include participation in the KIPP Family Association (“KFA”) or KIPP
Family Leadership Council (“KFLC”), parent-teacher conferences, report card pick up, parent night and
newsletters, local field trips, and a variety of school events each year. KIPP Heritage parents are
encouraged to join the KFA/KFLC, a direct forum for the School Leader and families to engage in ongoing
collaboration to ensure the success of the Charter School. The KFA/KFLC advises and assists the School
Leader with activities such as hiring, community outreach, resource development, extracurricular
programs, and community service projects. Parents have a variety of pathways for providing input,
including to the Board directly, through KIPP Bay Area leadership, or via the KFA/KFLC. In addition, we
seek opportunities for members of the Board and regional leadership to reach out with parents, either
by hosting in-person Q&A sessions onsite at the Charter School or by enabling parents to present their
testimony during Board meetings. Parents and family members are welcome at KIPP Heritage and are
encouraged to volunteer at the Charter School through a variety of opportunities, although there will
not be a required number of volunteer hours or days.

School Site Council

KIPP Heritage has voluntarily established a School Site Council (“SSC”) as its chosen method of meeting
federal requirements applicable to Title | recipients, as well as to meet Single Plan for Student
Achievement/Local Educational Agency Plan/Single School District Plan requirements. The SSC will
operate while KIPP Heritage receives Title | funds. The SSC shall be composed of: the School Leader;
teachers selected by teachers at the Charter School; other Charter School personnel selected by other
Charter School personnel at the Charter School; and parents of students attending the Charter School
and/or community members selected by such parents. Half of the SSC will be made up of Charter
School staff, the majority of which must be teachers, and half will be made up of parents (this half may
include elected community representatives at parents’ discretion).

SSC members must be chosen by their peers. No additional membership gualifications may be required.
Beyond the composition requirements stated above, no member position on the SSC may be reserved
for any group or individual. SSC membership may be determined by ballot or may be decided in an open
meeting by voice vote. The SSC will elect members for a two-year term, with elections for half the
members held in even years and half in odd years. This practice ensures that the SSC will not be
composed entirely of new members each year.

Community Engagement
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Building strong links with the local community is critically important to KIPP Heritage’s success. KIPP
Heritage respects and honors the East San Jose neighborhood and San Jose community and its history
and traditions. In an effort to celebrate the richness the community has to offer, KIPP Heritage seeks to
partner with individuals and organizations in the community that complement KIPP’s mission. KIPP
Heritage also utilizes opportunities for parental involvement as a way to solicit feedback from the

community.

KIPP Heritage creates opportunities to involve members of the community to support the Charter
School. One example of this will be the volunteer program, which will be composed of community
members, the business community, college students, and parents. Volunteers will perform duties that
include small group tutorials, office assistance, career days, and hosting job shadowing visits. The
Charter School strives to foster a supportive family environment inside the classroom and throughout
the Charter School and community so that students have pride in themselves, their school, their family,
their heritage, and their community.

KIPP Bay Area’s management team and/or Board of Directors willrespendresponds to all parent and
community concerns. Any individual or group may bring complaints or concerns to the management
team and/or Board for any reason. Such complaints or concerns directed to the Board will beare
submitted to the Board atleastup to one week prior to the next boeardBoard meeting. Complaints
submitted later will be addressed at the subsequent Board meeting-efthe Board. Emergency issues will
beare dealt with on an as-needed basis, with the Board responding at or prior to its next regular public
meeting. Every effort will beis made to respectfully address each matter to the satisfaction of the
individual or group that presented the complaint. The Board, as necessary, shall direct the
PrineipalSchool Leader or other responsible party to act upon the complaint and report to the Board.
The Board of Directors shall as necessary render its determination in writing.
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ELEMENT E: EMPLOYEE QUALIFICATIONS

Governing Law: The qualifications to be met by individuals to be employed by the charter school.
Education Code Section 47605(b)(5)(E).

Teacher Certification

The KIPP middle-schoolwill-confermHeritage conforms to the legal requirement of Education Code
Section 47605(l) that all core, college preparatory charter school teachers shall hold a Commission on
Teacher Credentialing certificate, permit, or other certification equivalent to that which a teacher in

other publlc schools wouId be reqU|red to hold. KLP—llBayLAFeaéeheestﬂi—empletheaehefsﬂat—KLP—P

Gemﬁed—teaeher—s—wﬂ-l—beCertlfled teachers are respon5|ble for overseeing student academlc progress
and for monltormg grading and matrlculatlon deC|5|ons as speC|f|ed in the school'sCharter School s

Maﬂépead%ﬁemspeeﬁeﬂ—The llpmc—l-palSchooI Leader together W|th the Human Resources team at
KIPP Bay Area-Schoels,willmeniter, monitors the credentials and ensure-thatthe necessary

deocumentationis-onfile.ensures teachers hold their certification(s). KIPP Bay Area Schools-may also
employ or retain non-certificated instructional support staff at the scheelCharter School in cases where
an individual has an appropriate mix of subject matter expertise, professional experience, and the
demonstrated capacity to work successfully in the scheel’sCharter School’s rigorous academic
environment. Instructional support staff will not assign grades or approve student work assignments
without the approval of a teacher except in non-core or non-college preparatory courses and activities.

KIPP Heritage will not discriminate or harass based upon the actual or perceived characteristics of

race, religion, creed, color, gender, gender identity, gender expression, nationality, national origin,
ancestry, ethnic group identification, genetic information, age, medical condition, marital status,
sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical
conditions, military and veteran status, denial of family and medical care leave, or on the basis of a
person’s association with a person or group with one or more of these actual or perceived
characteristics, or any other basis protected by federal, state, local law, ordinance or regulation.
KIPP Heritage will be a School of Choice and no employee will be required to be employed. KIPP
Heritage will comply with all state and federal laws concerning the maintenance and disclosure of
employee records and applicable federal mandates and legal guidelines in the ESSA as well as all
federal and state law for background checks.

The following section outlines the commitments, responsibilities, and gqualifications of staff at KIPP
Heritage.
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Staff Commitments

All prospective staff must show a strong desire to teach an academically intense curriculum, commit to
an extended school day, and continue their professional development during the school’sCharter
School’s professional development days. StaffAdditionally, all staff must alse-meet any additional
guidelines and standards set by the-KIPP middle scheelHeritage and KIPP Bay Area-Schools.

All KIPP middle-schoolHeritage faculty will commit to:

ee Abide by applicable federal, state, and local laws.

+e Maintain a professional relationship with all students and a high level of professional conduct.

ee Refrain from the abuse of alcohol or drugs during the course of professional practice.

ee Exemplify honor and integrity in the course of professional practice, particularly in the use of
public funds and property.

ee Comply with state, federal, and local laws regarding the confidentiality of student records.

ee_Fulfill the terms and obligations detailed in KIRPR-middle-school’sthe Charter School’s charter.

e _File necessary reports of child abuse.

@ Adhere to all guidelines in KIPP Heritage’s Staff Handbook (Appendix 11) and KIPP Bay Area Staff
Handbook (Appendix 12).

e Unquestioned integrity and commitment to KIPP Bay Area and students.

School Leadership

The School Leader will be responsible for the implementation of all aspects of this charter, and for
the day-to-day operations and management of the Charter School.

The KIPP Foundation has developed a comprehensive Competency Model for School Leaders. The
Competency Model is a leadership development tool that describes the essential qualities, skills,
and knowledge that successful KIPP School Leaders must possess. It is intended to guide School
Leaders’ evaluation and ongoing professional development. The Competency Model includes a self-
assessment template, sample teacher, student, and parent interview questions and a template for
Board member feedback. These feedback tools are designed to facilitate a breadth and depth of
information on the School Leader’s performance. Please see Appendix 24 for the KIPP Leadership
and Competency Model.

Biographies for the 2018-2019 KIPP Heritage team, including the leadership team, can be found in
Appendix 25. The following detail the roles, responsibilities, and qualifications of KIPP Heritage’s
leadership team:

School Leader

Reporting to a Managing Director of Schools for KIPP Bay Area, the School Leader coordinates all
school-level planning and decision-making that involve the Charter School’s professional staff,
parents, and community members. The School Leader coordinates with these stakeholders in
establishing and reviewing KIPP Heritage’s educational plans, goals, performance objectives, and
major classroom instructional programs. This structure allows the School Leader, teachers, parents,
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and the community to make school-based decisions within the boundaries of the decisions and
policies set by the executive team and Board of Directors of KIPP Bay Area. The role of the School
Leader is to realize the mission and vision of KIPP Heritage and be responsible for ensuring that
overall curricular policy remains aligned to the Charter School’s mission.

Responsibilities:

e Implement a high-quality, rigorous, college-preparatory program that promotes critical thinking,
citizenship, leadership and growth and is consistent with KIPP Bay Area’s mission and vision.

® Ensure that every student is prepared for rigorous high school coursework.

e Hire, lead and manage dynamic staff and faculty team to deliver exceptional results for all
students, including those who are English Learners or have special needs.

® Create an effective, collaborative team of people jointly responsible for the attainment of school
goals and committed to achieving excellence.

® Set ambitious school goals for student achievement and performance; hold staff members
accountable for achieving results.

e Build relationships with all stakeholders including students, staff, faculty, parents, funders,
Board Members, the District, and the community.

® Foster a safe, just, and welcoming school climate that supports student and staff success.

e Manage student behavior and oversee all disciplinary actions.

® Promote a culture of continuously improving teaching practice through professional
development, collaboration, modeling, and collaborative planning among Charter School staff.

® Coach, develop and grow leaders from within the organization, giving opportunities to staff to
develop new skills, develop their own leadership and improve their craft.

e Use data to inform practice and drive decision-making and instruction at the Charter School.

e Manage all operations at the school site, ensure fiscal solvency, and oversee the school facility.

® Build a sustainable organization for all team members and manage all human resource issues
including hiring and evaluating the performance of all staff members.

e As amember of the regional leadership team, actively participate in the KIPP Bay Area regional
activities and practices, helping to ensure the success of all KIPP Bay Area students.

® Ensure compliance of all local, state and federal laws and regulations.

Qualifications, skills, and qualities:

e Bachelor’s degree (required); Master’s degree (preferred).

e Teaching and/or leadership experience in a low-income school with demonstrated exemplary
results strongly preferred.

e A deep passion for social justice and equity for all children; a belief that all students can achieve
at the highest levels, regardless of demography.

e Ability to evaluate instructional programs and teaching effectiveness.

e Strategic thinking and proactive problem-solving.

e Ability to effectively balance the larger vision and plan for the Charter School while ensuring
that day-to-day operations are sound.

e Ability to implement effective business systems that ensure proper stewardship of school funds.

® Expertise in what the school-wide academic standards and state assessments require of
students’ knowledge and skills to demonstrate mastery; able to translate student mastery
requirements into instructional plans and strategies.
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e Deep understanding of appropriate application and differentiation of high-leverage instructional
strategies.

e Adept at data analysis; ability to extract meaningful insights across school-wide data.

e Ability to set direction for a team and motivate others to action.

e Demonstrated ability to create inclusive environments that honors and supports a diversity of
backgrounds and perspectives.

e Expertise in cultivating relationships and managing a diverse group of stakeholders.

e Demonstrated resilience and focus on student outcomes.

® Success with selection, training and supervision of high-performing school teams.

Assistant Principal and Content Specialists

The Assistant Principal and Content Specialists support the Charter School in driving academic and
social emotional learning outcomes for students as a key member of the Charter School’s leadership
team. The Assistant Principal and Content Specialists are expected to lead both instruction and
school culture, while developing the skills of the Charter School’s emerging leaders. The Assistant
Principal and Content Specialists will be actively developed for school leadership, should consider
themselves an apprentice to the School Leader, and should gradually build capacity to lead a KIPP
school.

Responsibilities:

e Model and support implementation of the Charter School’s vision and goals: Support the School
Leader’s vision and take an active role in mobilizing teachers to achieve the collective goals of
the Charter School. With guidance from the School Leader, lead the planning and goal setting for
the grades/departments that he/she coaches and ensure alighment with school-wide goals.

® Contribute to school-wide planning and prioritize time to accomplish goals, provide input into
the strategic planning of the Charter School, and identify areas of ownership for self and direct
reports.

® Support the School Leader in identifying and developing emerging leaders (Department Chairs
and/or Grade Level Chairs) through goal setting, coaching and feedback.

® Model strong staff and student culture, and manage school-wide character development and
behavior management systems.

® Support teachers in student support and behavior intervention systems to ensure that limited
time is spent on reactive student discipline.

e Manage parts of the daily school operations (e.g. arrival/dismissal, lunch/recess, school trips).

® Act as the first Leadership Team contact for student intervention and parent engagement;
determine next steps for issues that are above the teacher/Grade Level Chair/Department Chair.

® Collaborate with the School Leader on hiring diverse, highly-effective teachers and Charter
School staff.

® Build own and direct reports’ instructional knowledge of standards, content and methods:

o __Develop own and teachers’ knowledge of best practices in instructional methods and
coach teachers on how to match particular strategies to gaps in student mastery.

o __Develop teachers to provide rigorous and high-quality instruction, and support the
School Leader in planning and implementing enabling academic strategies and systems.

o Lead data-driven instruction: Coach teachers to determine how data aligns to end-of-
year goals; break-out data to analyze how different student groups are performing;
determine what data indicates about areas of student mastery and growth; and identify
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specific instructional actions and adjustments to fill students’ knowledge and skill gaps
within an appropriate timeline.

o Provide high-quality instructional coaching with frequent and scheduled teacher
observations, actionable and bite-sized feedback, and accountability for adjustment in
practice.

o Recommend to the School Leader what school-wide professional development will be
the highest leverage in improving student results; lead engaging, actionable, adult-
learning workshops; and hold staff accountable for implementation of the workshop

practices.

Qualifications, skills, and qualities:

Bachelor’s degree (required); Master’s degree (preferred).

Belief that all students, regardless of background, have the ability to go to and through college;

demonstrated commitment to the Charter School’s unigue community.
Expertise in what the school-wide academic standards and state assessments require of

students’ knowledge and skills to demonstrate mastery; able to translate student mastery
requirements into instructional plans and strategies.
Deep understanding of appropriate application and differentiation of high-leverage instructional

strategies (e.g. make kids sweat, pacing, stretch it, etc.) based on comprehension of child
development and pedagogy.
Adept at data analysis; ability to extract meaningful insights across school-wide data.

Demonstrated student achievement results in own classroom and from teachers that he/she

manages.
Ability to set direction for a team and motivate others to action.

Demonstrated ability to create inclusive environments that honor and support a diversity of

backgrounds and perspectives.
Expertise in cultivating relationships and managing a diverse group of stakeholders.

Demonstrated resilience and focus on student outcomes.

Operations Manager

The Operations Manager is instrumental to building and sustaining a thriving, college-preparatory

school. She or he will lead the implementation and maintenance of clear operational systems to

support teaching and learning and will report to the School Leader.

Responsibilities:

School operations leadership & operations team management

In partnership with the School Leader and the regional team, develop the school-wide

operations vision that supports and operationalizes the academic and cultural vision of the
Charter School.
Play a leadership role in the Charter School’s strategic and annual planning and budgeting

process.
Hire, manage, coach, and develop school operations team members (including front office staff

and vendors) and hold them accountable to goals and outcomes.
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e Serve as the primary point of contact for the KIPP Bay Area Regional Support Team, responding
to requests and collaborating with teammates across the region to build scalable systems,
policies, and procedures.

e Serve as the face of the Charter School answering questions from parents, students, and visitors.

Student recruitment and enrollment
® Develop and manage student recruitment strategy to ensure that the Charter School begins the
academic year with full classes, and actively recruit to fill open seats.
e Ensure that parent info sessions, school tours, and the lottery and enrollment process are tightly
planned and executed.

Daily school operations

® Ensure that all Charter School operations run seamlessly every day, proactively problem solving
and developing systems where needed.

e Lead the Charter School opening/start up process each year to ensure that doors are ready to
open by ordering furniture, equipment, instructional supplies, and ensuring that student
services (e.g. food service, transportation) are ready to go.

® Oversee facilities maintenance, janitorial services, food service operations, technology
procurement and support, and communication systems with families.

® Ensure that the Charter School is prepared for emergencies by conducting all drills and training
staff on emergency plans.

Finance & Purchasing
o Work closely with the School Leader to develop the Charter School’s annual budget and actively
manage the Charter School budget throughout the year.
® Manage the Charter School purchasing process by establishing clear systems and implementing
appropriate fiscal policies.

Student data and compliance

® Manage systems for and maintains accurate student data and information in compliance with
federal, state, KIPP regional and Charter School expectations.

® Assist in creating the school schedule, master calendar and student transcripts.

® Complete state and District reporting and compliance submissions.

® Partner with regional HR team to implement compliant processes.

Other school support and projects
® Support marketing efforts by providing information for KIPP website and managing outreach
collateral.

e Help plan and host on-campus and off-campus school events, including student field trips.

Qualifications, skills, and qualities:

® Bachelor's degree required.
e Written and speaking fluency in the native language(s) of the local community strongly

preferred.
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® Proven team leader and culture builder, who excels at building strong relationships with people
from all backgrounds/roles.

Goal and results-oriented, with strong initiative, prioritization, and project planning skills.
Self-starter, comfortable in a fast-paced, entrepreneurial environment.

Balance of confidence and humility.

Excellent written and verbal communication skills with keen attention to detail.

Instructional Staff

The following section details the roles, responsibilities, and qualifications of the KIPP Heritage
instructional staff.

Teachers

Reporting to the School Leader, teachers will be responsible for all levels of classroom instruction
and management. They will design, plan and implement a standards-based curriculum that prepares
students for success in college. middle-schoeel’s- Teachers will additionally be responsible for
ensuring the Charter School’s values are lived through the Charter School’s culture. Teachers at KIPP
Heritage will have the base qualifications and will be appropriately credentialed for grades and
subjects they will teach.

Teachers will work closely with each Charter School’s leadership team to ensure our students learn,
grow, and eventually achieve transformative life outcomes. Each teacher will be responsible for
ensuring that our students have the opportunity to learn in an environment of joyful, excellent

teaching.

Above all else, teachers will find joy and purpose in teaching children the habits necessary to be
successful in school, and they will relish the opportunity to imbue our students with a love for
learning. Teachers must also be committed to KIPP Bay Area’s mission, while possessing the beliefs,
character traits, and skills necessary to ensure student growth and achievement.

Qualifications, skills, and qualities:

e Hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent
to that which a teacher in other public schools would be required to hold.

ee_Commitment to Exeellenceworking with educationally underserved students.

Believe all students can achieve at the highest academic levels.

Possess strong content area knowledge and classroom management skills.

Commitment to teach in our extended day and year schedule.

Contribute to a relentless and dedicated team of outstanding professionals.

Communicate well with students, families and colleagues.

Experience as an educator in a traditionally underserved community with demonstrated strong

achievement results and documented growth on formative assessments strongly preferred.

e Proficiency in the native language(s) of the local community strongly preferred.
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Special Education Teachers

At KIPP Bay Area, the Special Education Teacher, or Education Specialist, is considered an integral
part of the general education staff, therefore, they will be expected to collaborate and consult with
all teachers on a regular basis.

Responsibilities include, but are not limited to:

Individualized Educational Program Case Management

® Responsible for academic progress of students while working with staff and families to provide
excellent educational opportunities for exceptional students.

® Appraise academic, behavioral, and perceptional functioning of an individual student.

® Provide a standards-based curriculum program for special education students consistent with
state and federal education code requirements.

e Administer formal and informal academic assessments for the purpose of facilitating student

learning in core academic subjects.

Develop Individual Education Plans in accordance with federal, state, SELPA and KIPP standards.

Facilitate Individual Education Plans meetings.

Ensure Individual Education Plans compliance and that all timelines are met.

Monitor students’ progress utilizing data that reflects student performance and adjust

instruction as needed based on analysis of data.

® Complete progress reports in accordance with KIPP Bay Area and school specific guidelines.

Training/Consultation

® Consults with the rest of the IEP team to ensure all team members are aware of student
strengths and needs to ensure the “total child” is addressed.

® Work cooperatively with classroom teachers to support exceptional students in general
education classes, interpreting the abilities and disabilities of these students to the entire staff,
and assisting the student’s core curriculum instructional needs.

e Manage compliance of accommodations and modifications for exceptional students in the
general education classroom.

e Develop and implement student appropriate behavior management techniques for students
with special needs.

® Assist other staff members in resolving the unique psychological and/or disciplinary concerns of
such students.

® Develop specialized professional development programs for Charter School and community
personnel.

® Provide parent education to assist parents in the understanding and remediation of exceptional
needs when appropriate.

Interpersonal and Agency Relations / Communications

e Confer frequently with parents (or guardians), staff members and members of related
disciplines, including outside agencies regarding the educational, social, and personal concerns
of exceptional students.

® Manage relationships with related service providers to ensure students receive all prescribed
Individual Education Plan services.
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e With the Director of Special Education, assist in referral of students with exceptional needs to
available community agencies, as appropriate.

® Coordinate and supervise transition programs and services for exceptional students as required
by their Individual Education Plans.

e Keep attendance records, computerized Individual Education Plans records and all other records
pertinent to the special education program for the state reports and program accountability.

e Participate in KIPP Bay Area’s Special Education Community of Practice for maintenance of
standards and evaluation of special education services.

e Perform other duties as assigned.

Qualifications, skills, and qualities:

e Valid California Credential or license authorizing service in grade levels and areas assigned as an
Education Specialist.

Two years of successful, full time teaching experience in Special Education, preferred.
Possession of either BCLAD or CLAD certification is highly desirable.

Demonstrated success teaching students from educationally under-served areas.
Excellent organizational, planning, and implementation skills.

Ability to manage the ambiguity and multiple priorities inherent in an entrepreneurial
environment.

Ability to communicate and interact effectively with multiple constituencies.
Detail-oriented team player willing to roll up sleeves and get the job done.

e Unquestioned integrity and commitment to KIPP Bay Area and our students.

Non-Instructional Staff

The following section details the roles, responsibilities, and qualifications of the KIPP Heritage non-
instructional staff:

Paraeducators

Under the direction of the Education Specialist or other certificated employee, the Paraeducator will
primarily assist by performing a variety of academic and behavior support duties to individual or
small groups of students within the special education classroom, regular classroom and other school
settings. These duties shall be designed to complement the instructional program to maximize
learning opportunities for the inclusion student. The Paraeducator will also assist in the
establishment and implementation of appropriate classroom and school-wide behavior and assist
students to access all aspects of the educational environment of the Charter School and the

community.

Responsibilities may include, but are not limited to:

® Under the direction of the Education Specialist, work with students in small groups or in
one-to-one assignments to reinforce or follow up learning activities in core academic,
language, and/or specialized subject areas.

® Assist in the implementation of behavior intervention plans which may involve use of
approved positive reinforcement strategies, behavior modification, other skills or
knowledge to establish and maintain appropriate behaviors.
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Facilitate and support social interactions and foster the development of positive

relationships between students with disabilities and their non-disabled peers.
Assist all students by modeling appropriate behavior and attitudes and providing emotional

support and general guidance.
Support students to be active participants on field trips and school assemblies or

productions.
Provide testing accommodations, including supervising students completing tests in a

separate location or during an extended time.
Provide Education Specialist with information on student progress through observation,

daily contact, and maintenance of accurate data trackers, student progress records/logs.
Assist in establishing and maintaining a clean, safe, and cooperative classroom and learning

environment.
Assist physically disabled students with personal hygiene and grooming functions, including

toileting, diapering, eating, dressing, and other self-help skills.
Report suspected health problems to the appropriate school personnel.

Maintain confidentiality of student records and classroom information in accordance with

legal requirements and KIPP policies.
Maintain instructional program in case of temporary absence of Education Specialist.

Attend and participate in IEP meetings, parent-teacher conferences, and Student Study

Meetings.
Maintain professional standards and competence through participation in professional

growth opportunities provided by KIPP Bay Area and in self-directed professional growth
activities.
Perform other duties as assigned.

Qualifications, skills, and qualities:

Demonstrate at least one of the following:

o ___Completed at least two years of study at an institution of higher education - defined as
completion of 48 semester hours (or equivalent trimester hours) of college coursework;
or

O Obtained an associate (or higher) degree; or

o___Pass the CBEST or a local assessment of knowledge and skills in assisting in instruction
that is appropriate to the responsibilities to be assigned to the paraeducator.

Paid or volunteer experience working with or serving individuals with autism or behavioral

deficits is preferred.
Proficiency in the native language(s) of the community preferred.

A deep passion for social justice and equity for all children; believes that all students can achieve

at the highest levels, regardless of demography.
Experience working with a diverse staff and students.

Excellent organizational, planning, and implementation skills.

Excellent communication and interpersonal skills.

Results-oriented team player who is dedicated to getting the job done.

Unguestioned integrity and commitment to KIPP Bay Area’s mission and values.
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Mental Health Counselor

Under the supervision of the Director of Special Education with support from the Mental Health

Services Manager, the Mental Health Counselor will provide mental health services including

counseling, consultation, treatment and case management for students with IEPs.

Responsibilities:

Mental Health Services

Create and implement educationally related mental health service for the purposes of fostering

better mental health and positive learning environments for students.
Provide culturally appropriate and sensitive school-based mental health services in the forms of

individual, group, and family treatment, therapeutic case management, crisis intervention, and
consultation services as required by the student’s IEP.
Provide crisis intervention, assessments, and triage of students.

Case Coordination

Coordinate with other Charter School support staff (i.e. School Psychologist) to provide direct

counseling services to student.
Complete educationally related mental health services (“ERMHS”) assessments including

observations, interviews, standardized tests, and report writing for students in special
education; present assessment findings (i.e. ERMHS report) at IEP meeting and make
determination about eligibility for mental health services.

Determine |IEP goals and services for students qualifying for ERMHS and monitor student

progress toward |IEP goal attainment using special education database system (“SEIS”)
Participate as a member of the IEP team.

Collaborate with and be part of any coordinated meetings as the mental health professional.

School Team, Parents and Community

Provide consultation with parents, teachers, and other appropriate staff regarding the student’s

program and any adaptations/materials needed to facilitate improved performance in the
classroom or at home
Maintain relationships and effectively communicate with Charter School leadership team,

teachers, and parents in all facets of the position. Attend and participate in a variety of
meetings, conferences and workshops, including, but not limited to, IEP and SELPA meetings.
Establish, maintain contact with, and assist in collaboration with local community-based social

service agencies in order to refer students and families for further services in conjunction with
therapy.

Professional Practice

Adhere to the ethical standards and codes of the profession and to the established rules,

regulations, and laws governing special education programs.
Adhere to IDEA timelines and to schedules, policies and procedures as determined by KIPP Bay

Area.
Develop and maintain appropriate administrative and treatment records related to client care in

accordance to standards and policies specified by KIPP Bay Area.
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® Practice professional renewal through a variety of means such as attending conferences,
workshops, and seminars and through participation in professional growth opportunities
provided by KIPP Bay Area.

e Perform other duties as assigned (not to include non-counseling or other duties that could
compromise potential counseling relationships).

Qualifications, skills, and qualities:

® Required: Possession of counseling licensure (or intern) as dictated by the California Board of
Behavioral and Social Sciences or relevant state licensing board.

e Master’s Degree in Psychology, Social Work, Counseling, Marriage and Family Therapy, or a
related field. PPS Credential in School Psychology preferred.

o At least one year of experience (2+ years preferred) providing mental health services in school-
based settings, and/or in a community mental health setting.

Other Requirements:

e Familiarity with special education, IEP team participation and educationally related mental
health services and the delivery of such services, highly preferred.

e Familiarity with local community resources/services (which may include health, mental health,
substance abuse, vocational, housing, etc.) highly preferred.

® Strong commitment to the philosophy, goals, and mission of KIPP Bay Area and to providing
community-based, culturally competent, and client centered mental health treatment and
prevention services for the Charter School community.

® Strong interpersonal skills and the ability to work effectively, function independently, and
interact professionally with a diverse, multicultural, and interdisciplinary staff of all levels.

e Knowledge of crisis intervention, strong work ethic, demonstrated flexibility, superior time
management and boundary-holding skills.

e Strong skills in self advocacy as well as for advocacy of students and families.

Commitment to systems change and social justice as well as to providing services with a trauma-

informed care lens.

Familiarity with socio-emotional learning competencies and restorative practices a plus.

Able to maintain appropriate and compliant records.

Unquestioned integrity and commitment to KIPP Bay Area’s mission and values.

Demonstrated success with students from educationally underserved areas.

Ability to travel within SF Bay Area with own transportation (mileage reimbursed).

Hiring Procedure

The KIPP middleschoelwill recruitHeritage recruits teachers through various channels including but
not limited to Education Week, Teach Eorfor America, RISEldealist, Ed-Join, the KIPP Bay Area Schools
website, and-graduate schools of education:, Teacher Residency Programs, LinkedIn and referrals. The
KIPP Bay Area-Sehoeels Regional Support Office willsuppertthesupports KIPP middlescheolHeritage
with talent recruitment, primarily by advertising open positions and conducting early-stage interviews.

Prospective teachers usually teach a-demonstration lessonlessons that must be student-driven and
exhibit a strong command of the subject area. Each applicant will undergeundergoes formal and
informal interviews to ensure that his/her values are aligned with the KIPP educational philosophy. The
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Prineipal-will-beSchool Leader is responsible for the final hiring decision: of all Charter School
employees.

All faculty and staff-will undergo a criminal background check and fingerprinting to be conducted by the
Department of Justice and the FBI, as well as a child abuse registry check. The applicants will beare
required to provide a full disclosure statement regarding prior criminal records. Allstaffwill be

required-to-produce-documentsforU.S:The Charter School shall verify employment autherization—FEer
sredienlen ot eligibility of all sebmmnethonee e dlien Lelosmnnen foclidline coon ol oon o]

examinationCharter School staff pursuant to all applicable state and federal requirements. In
accordance with Education Section 49406 and Health and Safety Code Sections 121525 -121555, all
Charter School employees shall undergo a Manteusx-tuberculosis {(“TB}-test.”) risk assessment (and
examination, if necessary), upon hire and every four years thereafter.

Compensation

Teachers are the core element of KIPP’s success. It is therefore essential that teachers are supported,
developed, and well compensated. The schoolwill offerCharter School offers competitive salaries, and
compensation will beis determined individually based on teaching experience;education; and

responsibilities undertaken;-and-te-the-agreement-ofthe teacher.

It is KIRP’sKIPP Bay Area’s belief that teachers are and should be treated as professionals, and as such,
are not hourly employees. In addition to salary, teachers will beare offered a competitive benefits
package. Salary and stipends will be outlined in formal employment offer letters signed by KIPP Bay Area
Scheoels-and the employee. In addition, KIPP Bay Area has a formalized salary scale that will be updated
as necessary to adjust for cost of living standards. Standards of professional conduct will-beare clearly

explained in the Employee Handbook.




Val—&es—a—Fe—h#ed—Eh—F%%g—h—Ehe—seh@el—s—e&l—t—&Fe—' ! O
Teacher Professional Development and Evaluation

A Professional Teaching and Learning Environment

Strong, dedicated teachers are the backbone of any excellent school, and KIPP schools are no exception.
TheKIPP middle-schoelwill hireHeritage prioritizes hiring outstanding, committed teachers familiar
with the population of students the scheelCharter School serves. Much is expected of KIPP teachers. In
addition to the extended time in class, teachers are expected to be wholly focused on the
scheel'sCharter School’s mission, committed to its values, and open to collaboration and constant
learning.
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In return, KIPP Bay Area teachers are treated as the professionals that they are. They are supported in
their professional growth with ample-time for planning and collaboration, stipends-fer-conferencesand
scheelvisitscoaching, and resources for improving instruction. Teachers at KIPP Heritage are
encouraged to regularly visit each other’s classrooms to create consistency in content of lessons as well
as classroom culture, and to learn from their peers. To continually improve instruction and the
implementation of the KIPP model at the scheolCharter School, teachers have the opportunity to
receive feedback from theirpeers-and-the sehoel’sCharter School’s leadership team on the results of
their students. Each teacher is also provided with the necessary tools for effective lesson preparation
and communication with families, including a laptop computer, cell phone, a-desk;-and high-speed
Internet access. In addition to school-site professional development budgets, Teachers have the
opportunity to apply for funds from KIPP Bay Area Scheels-to support their professional growth.

Professional Development

At the KIPP middleschoolHeritage, the PrineipalSchool Leader and instructional leadership team will
set the tone and develop the conditions under which staff members will-become the keepers of the
scheel'sCharter School’s culture and values and grow as teachers and learners. As a result, staff
development willsuppertsupports the scheel’sCharter School’s mission and basic values by fostering a
positive campus culture, sharing the best instructional practices, and encouraging individual teacher
growth. Beginning in staff orientation before summer school, the PrineipalSchool Leader and
instructional leadership team will-ensure that teachers fully understand and support the
scheel’sCharter School’s mission, goals, and basic values, emphasizing a rigorous, standards-based
college-preparatory program. This orientation involves specific activities designed to align the staff and

foster teamwork, such as visiting-ether KIPP-scheelslearning about our community through
community, student, and schools-ofexcellencefamily panels.

During the school year, staff development continues through professional development days, whole
staff meetings, and department and grade level team meetings. Over the course of the year, teachers
may receive two weeks of professional development during which they are trained to function
effectively within the parameters of the scheeolCharter School and to meet the goals outlined in the
accountability plan. Teachers are encouraged to observe each other and other excellent teachers in the
community and receive regular feedback on their performance, goals, and growth.

Prior to the summer program for students, teachers will-attend staff development sessions in-orderto
provide-teachers-with-an-eppertunity-to design their goals, objectives, and curriculum for the summer
and the upcoming school year. Once the summer program has ended, teachers will-continue their
preparation by designingaadapting curriculum fer-thefall thatto address the specific needs and
interests of the students identified during the summer.

KIPP teachers consistently exchange best practices with each other and teachers at similar schools.
Professional development involves structured whole staff and small group practice, and is individualized
to best serve each teacher’s needs. Teachers may also receive approximately 40 hours of professional
development at conferences sponsored by the KIPP Foundation, including the KIPP School Leadership
Programs and the Research for Better Teaching programs. Finally, staff may participate in online
communities of teachers throughout the KIPP network of schools.
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Staff Evaluation Plan

The PrineipalSchool Leader is responsible for evaluating all teachers and support staff. A critical part of
teacher evaluation and retention is based on performance outcomes, measuring student achievement
and the teacher's implementation of the curriculum. The annual performance assessment will-beis
based on those standards.

The scheelwill-establishCharter School has established clearly defined criteria for performance reviews
that may-ineludeincludes:

ee Commitment to the school’sCharter School’s mission and goals

ee Successful implementation of the curriculum and educational philosophy

ee High level of professionalism

ee High level of accomplishment

e Effective participation in the scheelsCharter School’s staff and team

Tools used in the evaluation process may-include:
ee Written evaluations based on classroom observations
ee Self-evaluation completed by teacher being evaluated
ee_Student performance on major assessments

c—leedbasls o manen e

e Evaluation based on the KIPP Bay Area’s Teaching Excellence Rubric

Those teachers failing to adhere to the guidelines outlined above, and/or failing to meet the
specifications of the evaluation plan, will be subject to dismissal or may not have their employment
renewed at the request of the PrineipakSchool Leader. See Eigure-5-1Table 15 for a sample teacher
evaluation plan.

Figure 5-1: Table 15: Sample Staff Evaluation Plan

Frequency Mode of Evaluation

ee 5-10-15 minute observations focused on a particular aspect of

Weekly .
teaching excellence
ee_Full class observation
Six- ee_Review professional goals: means of achievement and criteria for
MenthMid- success
Year ee_Describe performance related to criteria
Evaluation ® Compare performance to criteria

*

ee Discuss evaluation

Annual End | ee_ Convey findings of evaluation

of Year ee Discuss goals for next year

Evaluation e _Supervisor summarizes goals, criteria, and findings
ee Teacher reads summary and responds
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ELEMENT F: HEALTH AND SAFETY PROCEDURES

Governing Law: The procedures that the charter school will follow to ensure the health and safety of
pupils and staff. These procedures shall include the requirement that each employee of the charter
school furnish the charter school with a criminal record summary as described in [Education Code]
Section 44237. Education Code Section 47605(b)(5)(F).

In order to provide safety for all students and staff, KIPP Bay Area Sehoeols-willadeptadopts and
implementimplements full health and safety procedures and risk management policies at the KIPP
m+é:el—le—seheelHer|tag site in consultatlon with |ts insurance carriers and risk management experts. A

Heritage’s Emergency Handbook is available as Appendix 26.

The following is a summary of the health and safety policies thatwill-be-implemented-atthe schoolof
KIPP Heritage:

Employees

The Procedures for Background Checks

KIPP middle scheelHeritage and KIPP Bay Area Scheels-will-comply with all provisions and procedures

of Education Code Sections 44237 and 45125.1including the requirementthat for all employees and
contractors and-employees{asto submit to a eenditien-ofcriminal background check and to furnish a
criminal record summary. All applicants for employment-fereach-new-employee-netpossessinga-valid
California-Teaching Credential} must submit two sets of fingerprints to the California Department of
Justice for the purpose of obtaining a criminal record summary. Allempleyees-of KIPP Bay-Area
Sechools-will be fingerprinted-upon-employmentKIPP Heritage shall not hire any person, in either a

certificated or classified position, who has been convicted of a violent or serious felony except as
otherwise provided by law, pursuant to Education Code Sections 44830.1 and 45122.1. The Human
Resources ManagerDepartment of KIPP Bay Area Seheels-shall monitor compliance with this policy, and
will report to the KIPP Bay Area-SchoelsArea’s Board efDirecters-on a regular basis. Volunteers who
will volunteer outside of the direct supervision of a credentialed employee shall be fingerprinted and

receive background clearance prior to volunteering-witheut-the-directsupervision-ofa-credentialed

staffMandated Child Abuse Reporters

All staff at KIPP Heritage are mandated child abuse reporters and follow all applicable reporting laws.
The Charter School shall provide mandated reporter training to all employees annually in accordance
with Education Code Section 44691.

Tuberculosis Risk Assessment and Examination

Employees, and volunteers who have frequent or prolonged contact with students, are assessed and
examined (if necessary) for tuberculosis prior to commencing employment and working with students,

141



and for employees at least once each four years thereafter, as required by Education Code Section
49406.

Drug Free/Alcohol Free/Smoke Free Environment

KIPP Heritage shall function as a drug, alcohol and smoke free environment.

Students

Immunizations and Health Screenings

All enrolled students who receive classroom-based instruction will be required to provide records
documenting immunizations to the same extent that this is required for non-charter public schools
pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code of
Regulations Sections 6000-6075. All rising 7" grade students must be immunized with a pertussis

(whooping cough) vaccine booster. The-Additionally, KIPP middlescheolshall providefortheHeritage
complies with applicable student immunization and health screening requirements.

Medication at School

KIPP Heritage adheres to Education Code Section 49423 regarding administration of
students’medication in school. Students requiring prescription medications and other medicines during
school hours are accommodated. The Charter School will adhere to Education Code Section 49414
regarding epinephrine auto-injectors and training for staff members.

Vision, Hearing, Scoliosis

Students will be screened for vision, hearing, and scoliosis to the same extent that is required for non-
charter public schools in accordance with Education Code Section 49450, et seq., as applicable to the
grade levels served by the school-Charter School.

Diabetes

hare ode Section 4.9/ ¥ ding admini

The ¥ 56 0 garding-adiy 3
of medication-in-schoel—The KIPP middle scheolCharter School will provide an information sheet
regarding type 2 diabetes to the parent or guardian of incoming 7" grade students, pursuant to
Education Code Section 49452.7._The information sheet shall include, but not be limited to, all of

the following:
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1. TheKIPP middleschoolA description of type 2 diabetes

2. A description of the risk factors and warning signs associated with type 2 diabetes

3. A recommendation that students displaying or possibly suffering from risk factors or warning
signs associated with type 2 diabetes should be screened for type 2 diabetes

4. A description of treatments and prevention methods of type 2 diabetes

5. A description of the different types of diabetes screening tests available

Suicide Prevention Policy

The Charter School shall maintain a policy on student suicide prevention in accordance with Education
Code Section 215.

Feminine Hygiene Products

The Charter School will stock at least 50% of its restrooms with feminine hygiene products, and shall not
charge students for these products, pursuant to Education Code Section 35292.6.

Blood Borne Pathogens

KIPP Heritage shall meet state and federal standards for dealing with blood-borne pathogens and other
potentially infectious materials in the Charter School. KIPP Heritage has established an infectious control
plan designed to protect employees and students from possible infection due to contact with blood-
borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”). Whenever
exposed to blood or other body fluids through injury or accident, students, and staff should follow the
latest medical protocol for disinfecting procedures.

Comprehensive Discrimination and Harassment Policies and Procedures

KIPP Heritage is committed to providing a school that is free from discrimination and sexual harassment,
as well as any harassment based upon such-facters-asthe actual or perceived characteristics of race,
religion, creed, color, gender, gender identity, gender expression, nationality, national origin, ancestry,
ethnic group identification, genetic information, age, medical condition, marital status, sexual
orientation, pregnancy, physical or mental disability, childbirth or related medical conditions, or on the
basis of a person’s association with a person or group with one or more of these actual or perceived
characteristics, or any efthe-characteristicslisted-inEducation-Code Section-220-The schoolother
basis protected by federal, state, local law, ordinance or regulation. KIPP Bay Area has developed a
comprehensive policy to prevent and immediately address any concerns about sexual-discrimination or
harassment at the seheelCharter School (including employee to employee, employee to student, and
student to employee misconduct). Misconduct of this nature is very serious and will be addressed in
accordance with the seheelsCharter School’s anti-discrimination and harassment policy, which is

outlined in detail in the seheol's EmployeeKIPP Bay Area Staff Handbook: (Appendix 12).
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Safety Plan

The KIPP middleschoolHeritage shall adhere to a safety plan, as outlined in the EmpleyeeKIPP Heritage
Emergency Handbook, which-shall be-drafted specifically to meet the needs of the school site in
conjunction-with-law-enforcementand-the Fire Marshall:(Appendix 26). The safety plan will
includeincludes a comprehensive set of health, safety and risk management policies that-will address,
at a minimum, poI|C|es and procedures for responses to dlsasters and emergencies, mcludmg flres and
earthquakes;p
blood borne pathogens, and a pollcy establlshmg %he—sc—heelKlPP Herltag asa drug, aIcohoI and
tobacco free workplace. Instructional and administrative staff shall also receive training in emergency
response including “first responder training” or its equivalent.

Facility Safety

The KIPP middle-schoolHeritage shall comply with Education Code Section 47610 by either utilizing
facilities that are compliant with the Field Act or facilities that are compliant with the California Building
Standards Code.

KIPP Heritage

Qee&paﬂey#he—seheel—ag%ees—te KIPP Herltage WI|| test sprmkler systems f|re extmgwshers and fire

alarms annually-at its facilities to ensure that they are maintained in an operable condition at all times.
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ELEMENT G: MEANS TO ACHIEVE ETHNIC AND RACIAL BALANCE

Governing Law: The means by which the charter school will achieve a racial and ethnic balance among
its pupils that is reflective of the general population residing within the territorial jurisdiction of the
school district to which the charter petition is submitted. Education Code Section 47605(b)(5)(G).

KIPP Heritage strongly believes that a wide cross section of students with a variety of life experiences
adds to the learning experience of all. Students will need to learn from others how to respect different
viewpoints and find the commonalities in all people. The KIPP-middle schoolmaytakeany-ofthe

communities be recruited-andfeel-welcome:KIPP Heritage strives to maintain academic results while
serving a student population that is reflective of the racial and ethnic balance of the general population
residing within the Franklin-McKinley School District.

KIPP Heritage may take any of the following steps to recruit and welcome all students who are
representative of San Jose’s diverse communities:

ee Bring diverse staff on recruiting visits, including relevantforeignlanguage-speaking

teachersthose fluent in the native languages of families

ee Post flyers and notices in community hubs, including local supermarkets, restaurants,
businesses, churches, community centers, and apartment complexes in low-income
neighborhoods

e Develop marketing materials in multiple languages and with appropriate cultural context

e Visit and speak at local community based organizations in targeted low-income neighborhoods

ee Visit and explain to prospective students and their families the purpose of the-KIPP middle
schoolHeritage

ee Conduct parent information sessions to elaborate on the commitment involved with attending
the KIPP middleschoolHeritage

ee Canvas neighborhoods to reach interested families
ee_ Promote the scheolCharter School at neighborhood festivalsevents
oo Make local school visits

ee Encourage referrals from ether KIPPstersstudents and families at other KIPP schools

ee Speak at civic organizations, with a particular focus on local community populations

ee Place advertisements in local newspapers and community association newsletters
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oo Speak on local radio stations

ee_Invite local television and print media reporters to report on the schoeelCharter School

ee Encourage teacher referrals from other campuses

studentKIPP Herltage shaII evaluate its racial and ethnlc balance and the—lcesalts—}t—ac—meved d|us

recruitment practices, as well-as-an-aceurate-accountingof the-needed, in order to build a school
community that reflects the racial and ethnic andracial-balance of students-enrolled-inthe scheelthe
general population residing within the geographic boundaries of the District.
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ELEMENT H: ADMISSIONS REQUIREMENTS-ADMISSION
POLICIES AND PROCEDURES

Governing Law: Admission requirements-if-applicable:policies and procedures, consistent with
[Education Code Section 47605] subdivision (d). Education Code Section 47605(b)(5)(H).

KIPP Heritage Academy-will-beis a free public school that is open to all residents of the State of
California. The-schoolwillKIPP Heritage does not discriminate against any student on the basis of race,
ethnicity, religion, gender, gender expression, gender identity, national origin, sexual orientation, or
disability of the students, parents or guardlans or any of the characterlstlcs listed in Educatlon Code

e#et-hmerty—mhgen—se*&al—e;mqtaﬂen—epany— KIPP Herltage shaII be nonsectarian in |ts programs,

admission policies, and all other eharacteristic-thatis-containedin-operations, and will not charge
tuition. Families’ inability to pay for materials or activities will not preclude students from being
admitted to the deﬁﬂrtlen—ef—hate—erﬂqqes—set—ﬁeFthCharter School or partlcmatmg in Seetion422.550f

eha%aeteﬂshes-)-these activities.

KIPP Heritage-Academy shall admit all pupils who wish to attend the sehoeeolCharter School. No test or
assessment shall be administered to students prior to acceptance and enrollment into the
sehoeokCharter School. KIPP Heritage-Aeademy will comply with all laws establishing minimum and
maximum age for public school attendance in charter schools. Admission, except in the case of a public
random drawing, shall not be determined by the place of residence of the pupil or of his or her parent or
legal guardian within the state. In accordance with Education Code Sections 49011 and
47605(d)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours as a
criterion for admission or continued enrollment.

KIPP Heritage A & ;
continue to serve apprOX|mater 499448 students in gatades—ﬁveflfth through e+ght |ghth grade. Formal
recruitment of incoming students begins-in-er-afterthemay begin as early as fall of each calendar year
for the following school year. KIPP Heritage Academy-willshall advertise open enroliment, and
interested families willshall be able to meet with staff to review the expectations of the Charter School.
The Charter School’s website includes information that allows students and parents to be informed
about the Charter School’s operation as a charter school—, its educational programs, and the academic
expectations of students.

Public Random Drawing

Following the open enroliment period each year; (typically between October and February), applications
shall be counted to determine whether any grade level has received more applications than available
seats.availability. In the event that-applications exceed capacity, a public random drawing will be held
(typically in March) to determine enrollment for the impacted grade; level(s), with the exception of
existing students who are guaranteed enrollment in the following school year.

IrEnrollment preferences in the eventcase of a public random drawing,-enrellmentpreference shall be
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as follows:
1. Siblings®2 of current students-and-children

1.2. Children of employees

2-3.Students who reside within the District and are eligible for free-and-reduced-price-meals
£FRPM}-

3.4.Students who reside within the District and are not eligible for FRPM

4.5.Students who reside outside the District and are eligible for FRPM

The Charter School and the District agree to adhere to the requirements related to admission
preferences as set forth in Education Code Section 47605(d)(2)(B)(i)-(iv).

The Board of Directors will take all necessary efforts to ensure lottery procedures are fairly executed.
Lottery spaces are pulled in order of grade level by the designated lottery official (appointed by the
School Leader). Separate lotteries shall be conducted for each grade in which there are fewer vacancies
than pupils interested in attending. All lotteries shall take place on the same day in a single location.
Lotteries will be conducted in ascending order beginning with the lowest applicable grade level. There is
no weighted priority assigned to the preference categories; rather, within each grade level, students will
be drawn from pools beginning with all applicants who qualify for the first preference category, and
shall continue with that preference category until all vacancies within that grade level have been filled. If
there are more students in a preference category than there are spaces available, a random drawing will
be held from within that preference category until all available spaces are filled. If all students from the
preference category have been selected and there are remaining spaces available in that grade level,
students from the second preference category will be drawn in the lottery, and the drawing shall
continue until all spaces are filled and preference categories are exhausted in the order provided above.

At the conclusion of the public random drawing, all students not admitted through the public random
drawing will be given the option to put their name on a waitlist according to their draw in the public
random drawing. This waitlist will allow students the option of enrollment in the case of an opening
during the current school year. In no circumstance will a waitlist carry over to the following school year.

Netwithstanding The public random drawing process will be open to the public, transparent, and fair. It
will be held in a public space large enough to accommodate all interested in attending the drawing and a
neutral member of KIPP Bay Area’s regional staff will conduct the drawing process. Parents and

32 Siblings given preference in the public random drawing are defined as those who share a biological parent, legal
guardian or primary caregiver.
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guardians do not have to be present to participate in the drawing. Details about the timeline and
process of the drawing will be available to interested parents and guardians prior to the drawing,
including enrollment preferences outlined above and other details of when parents and guardians will
be notified about the results of the drawing and how to enroll their students.

Pursuant to the stated lottery preferences above, families will self-report the applicant’s qualification for
FRPM on the application and no other demographic or socio-economic information will be required on

the application.

All applicants who have been admitted must submit the following registration documents:

1. Basic student and parent/guardian information

2. Indication of whether the student may require special education or related services, the
student’s home language and whether the student may be an English Learner

3. Authorization for the Charter School to request and receive student records from all schools the
student has previously attended or is currently attending

4. Proof of full immunization or exemption from a medical professional

5. Proof of health examinations and oral examination required by the Health and Safety Code

6. Proof of age

7. Emergency Card

8. Proof of residency

9. KIPP Through College Consent Form (8th graders only)

Pursuant to federal and state guidelines, KIPP Heritage Academy-reserves the right to modify the
admissions and public random drawing precesses-and-procedures to comply with the requirements of
the Public Charter Schools Grant Program (“PCSGP”) or Charter Schools Program (“CSP”) grant in any
year in which the seheelCharter School receives PESGPsuch funds. Such changes to comply with the
PCSGP wrillor CSP shall not be deemed a material revision of the charter and KIPP middle
schoolHeritage is authorized to pledge compliance with the PCSGP’sPCSGP and/or CSP admissions

requwements asa condltlon of recelpt of these funds Sﬁehehaﬂges{eeemplqumthe—P—%GP—wﬂl
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ELEMENT I: FINANCIAL AUDIT

Governing Law: The manner in which annual, independent, financial audits shall be conducted, which
shall employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority. Education Code Section
47605(b)(5)(1).

An annual independent financial audit of the books and records of the-KIPP middle schoelHeritage will
be conducted as required by Education Code Sections 47605(b)(5)(l) and 47605(m). The books and
records of the scheeolCharter School will be kept in accordance with generally accepted accounting
principles; (“GAAP”), and as required by applicable law-and, the audit will employ generally accepted

accounting procedures The Board of D|rectors has formed an Aud|t Gemm&tee—a—maje{akty—ef—whese

aﬂdand Risk Management Committee. This audit will be conducted in accordance with applicable

provisions within the California Code of Regulations governing audits of charter schools as published in
the State Controller’s K-12 Audit Guide, and will verify the accuracy of the KIPP middle

school’sHeritage’s financial statements-{including-its Balance Sheet- Income Statementand-Cash
Elow Statement);, attendance and enrollment accounting practices, and internal controls.

The Audit and Risk Management Committee annually oversees the selection of an independent auditor
who has experience in education finance, and will oversee the completion of an annual audit of KIPP
Heritage’s financial books and records. The auditor will have, at a minimum, a CPA and educational
institution audit experience and will be approved by the State Controller on its published list as an
educational audit provider. To the extent required by applicable federal law, the scope of this audit will
be expanded to include any relevant items or processes identified in applicable Office of Management
and Budget Circulars. KIPP Bay Area-Scheels will provide the internal controls policy, the full general
ledger accounting system, and any reports requested to be provided by the client to the auditors. The
scheelCharter School will also make available the receivable and disbursement files.

The annual audit will be completed each year and will be forwarded to the District, the County
Superintendent of Schools, the State Controller, and to the California Department of Education by the
15" of December of each year. KIPP Bay Area’s most recent audit report is included in Appendix 27.

The Audit and Risk Management Committee will review any audit exceptions or deficiencies and report
recommendations to the full beard of KIPP Bay Area SchoolsBoard as to how these have been, or will
be, resolved. The Board will act upon these recommendations, and report its actions to the Districts,
describing how the exceptions and deficiencies have been or will be resolved to the satisfaction of the
District along with an anticipated timeline for the same. Any disagreement bybetween the District.and
the Charter School concerning the resolution of audit exceptions or deficiencies shall be referred to the
dispute resolution process described in Element N, herein. Audit appeals or requests for summary
review shall be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable
law.
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The independent financial audit of the-KIPP middle scheel-Heritage will be public record, to be provided
to the public upon request. KIPP Bay Area will budget in the cost of a full financial audit in its yearly
budgeting process.
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ELEMENT J: STUDENT DISCIPLINE, SUSPENSION AND
EXPULSION PROCEDURES

Governing Law: The procedures by which pupils can be suspended or expelled: from the charter school for
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. These
procedures, at a minimum, shall include an explanation of how the charter school will comply with
federal and state constitutional procedural and substantive due process requirements that is consistent
with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an
opportunity for the pupil to present his or her side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the

following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic
rights.

(11) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross
examine adverse witnesses, and at which the pupil has the right to bring leqgal counsel or an advocate.
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any
reason unless the parent or quardian of the pupil has been provided written notice of intent to remove
the pupil no less than five school days before the effective date of the action. The written notice shall be
in the native language of the pupil or the pupil’s parent or quardian or, if the pupil is a foster child or
youth or a homeless child or youth, the pupil’s educational rights holder, and shall inform him or her of
the right to initiate the procedures specified in clause (ii) before the effective date of the action. If the
pupil’s parent, quardian, or educational rights holder initiates the procedures specified in clause (ii), the
pupil shall remain enrolled and shall not be removed until the charter school issues a final decision. For
purposes of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include suspensions specified in clauses (i) and (ii). Education Code Section
47605(b)(5)(J).

The KIPP Bay Area-Schoels Board-of Directors-has-established-a-KIPP Bay Area strives to create an

environment where students, staff, and community members feel positive and valued, are engaged with
their surroundings, form relationships with others, ascribe meaning to what they do, and feel a sense of
accomplishment. At KIPP, we believe that all students can learn. Staying true to that belief means
keeping students with KIPP and supporting not only their academic success, but students’ overall well-
being and sense of belonging in the community.

Restorative Justice

KIPP is focused on restorative justice practices and social emotional learning as it relates to our
retention and disciplinary methods. Restorative justice at KIPP focuses on the needs of those affected,
the offender, as well as the surrounding community. Restorative justice in schools emphasizes repairing
the harm caused by negative behavior using cooperative processes that include all stakeholders; it
means involving students in designing and implementing disciplinary processes that take into account
what’s best for the student and the community. As much as possible, KIPP Heritage staff seeks to utilize
restorative practices in response to any violations of school values. Furthermore, KIPP is focused on
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reducing suspensions and protecting student learning. Even if suspension is deemed the most
appropriate disciplinary action, we aim to keep students in school with a teacher to ensure instructional
minutes are not lost. We will also work to restore students to the Charter School community even after
strong disciplinary actions such as suspensions.

KIPP Heritage implements restorative justice practices. KIPP Heritage builds on an understanding of the
history and context of San Jose and will work closely with the students, families and community to
establish practices that will instill a sense of self-awareness, community-orientation, and pride in
students.

Pupil Suspension and Expulsion Policy-{pleasereferto-AppendixL)

KIPP Heritage staff are committed to providing a safe learning environment for all students. KIPP
Heritage relies on restorative justice practices and social emotional supports to address behavioral
challenges whenever possible.

However, when a student’s behavior may endanger other students or staff or are excessively disruptive
to the learning of other students, there may be grounds for suspension and/or recommendation for
expulsion, subject to normal due process requirements described in the KIPP Bay Area Pupil Suspension
and Expulsion Policy, included as Appendix 28. As much as possible, students will remain in school to
continue to learn and be part of the Charter School community.

The Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well-being of all students at the scheel-\Whenthe Charter School. In creating this
policy-is-vielated, it maybe, the Charter School has reviewed Education Code Section 48900 et seq.,
which describes non-charter schools’ list of offenses and procedures to establish its list of offenses and
procedures for suspensions and expulsions. The language included closely mirrors the language of
Education Code Section 48900 et seq. The Charter School is committed to annual review of policies and

procedures surrounding suspensions and expulsions and, as necessary-te-suspend-or-expela-student
fromregular-classreom-instruction—The peliey, modification of the lists of offenses for which

students are subject to suspension or expulsion. The Pupil Suspension and Expulsion Policy shall serve as
the KIPP middleschoolsHeritage’s policy and procedures for student suspension and expulsion;, and it
may be amended from time to time without the need to amend the charter so long as the amendments
comport with legal requirements. The Policy has been updated to reflect changes in law regarding due
process for students who are facing suspension, expulsion, and involuntary removal, consistent with AB
1360, which became effective on January 1, 2018. Such revisions include greater emphasis of the due
process already established for suspension of fewer than 10 days, which includes notice of the charges,
an explanation of the evidence to support the charges, and an opportunity for the student to present his
or her side of the story; for suspensions of longer than 10 days and expulsion, which includes timely
written notice of the charges against the student and an explanation of the student’s basic rights, as well
as a hearing adjudicated by a neutral officer; and add a statement regarding student involuntary
removal.

Charter School staff shall enforce d|$C|pI|nary rules and procedures falrly and con5|stently among all
students.

Hanébeeleand—elearlﬁ#éesenbeé}se}pm}eexpee&%—msaplme mcIudes but is not I|m|ted to

advising and counseling students, conferring with parents/guardians, detention during and after school
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hours, use of alternative educational environments, suspension and expulsion. The Charter School will
seek to remedy misconduct, in appropriate cases, by allowing for a variety of in-house disciplinary
actions that may include:

e Additional assignments to be completed at home and/or at school

e Mandatory homework study hall after school

® Loss of school incentives, such as school trips

KIPP Heritage does not dismiss students based on poor achievement or minimum grade point average,
incomplete or missing assignments, poor attendance nor discipline issues that do not meet criteria for
expulsion. KIPP Heritage also does not dismiss students with special needs who do not meet criteria for

expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the Policy, corporal punishment does not include an employee's use of force
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent
damage to school property.

The administration of the-KIPP middle-scheelHeritage shall ensure that students and their
parents/guardians are notified in writing upon enrollment of all discipline policies and procedures. The
notice shall state that thesethe Policy and-Administrative Proceduresareis available on request at the

Prineipal'sSchool Leader's office.
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ELEMENT K: RETIREMENT SYSTEMSYSTEMS

Governing Law: The manner by which staff members of the charter schools will be covered by the State
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social security.
Education Code Section 47605(b)(5)(K).

KIPP Bay Area Sehoeels-is committed to providing a-genereusthe most competitive benefit package
to its teachers and staff: that it can reasonably afford. All KIPP middle-schoelHeritage staff will
participate in the federal-secial-securityFederal Social Security system. Inadditien;staffwillKIPP
Heritage employees have the option to participate in the KIPP Bay Area-SchoolsArea’s sponsored
401(Kk) retirement savings plan. Teday-KIPP Bay Area Seheelscurrently matches eligible individual
contributions up to 4% annually;of eligible compensation (including regular wages, overtime pay
and the-mateh-vests-overdiscretionary pay such as bonuses and stipends), capped at their annual
salary. Employees are fully vested after three {3}-years_of service. Policies may change during the
term of the charter. KIPP Bay Area-Scheols-willArea’s Retirement Administrative Committee®?
routinely reviewreviews potential retirement options for its faculty and staff and will provide the
most valuable and convenient options to its employees that the organization can sustain. The
Retirement Administrative Committee and Human Resources ManagerDepartment of KIPP Bay Area
Schools is responsible for ensuring that all appropriate arrangements for retirement coverage have
been made for employees.

33 KIPP Bay Area’s Retirement Administrative Committee is a staff committee supervised by the Director of Human
Resources.
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ELEMENT L: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the school district
who choose not to attend charter schools. Education Code Section 47605(b)(5)(L).

No student shallmay be required to attend the KIPP middle-schookHeritage. The parent or guardian of
each pupil enrolled in the scheel-Charter School shall be informed on admissions forms that the pupils
have no right to admission to a particular school of anya local education agency (or program of anya
local education agency) as a consequence of enrollment in the-KIPP middle scheelHeritage, except to
the extent that such right is extended by the local education agency. A student who resides within the
District who chooses not to attend the-KIPP middleschoolHeritage, or whose conduct requires that
student’s involuntary transfer from the seheelCharter School, may attend eitheraleealpublieschool
within the District according to which-s/he-is-assignedDistrict policy or eheosesInadditien,s/heecan

pursue-an-at another school district or school within the District through the District’s intra- and inter-

district transfer in-aceordance-with-existing-enrollmentand-transferpolicies-ef EMSD.
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ELEMENT M: DESCRIPTION OF EMPLOYEE RIGHTS

Governing Law: A-deseription-ef-the-The rights of anyan employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return to the school

district after employment at a charter school. Education Code Section 47605(b)(5)(M).

No public school district employee shall be required to work at the-KIPP middle scheol- RPermanent
emploeyeesHeritage. Employees of-the FMSD who leave their positions to work at the-KIPP middle
scheelHeritage will have no automatic rights of return to the District after employment by the
scheelCharter School unless specifically granted by the District through a leave of absence or other
agreement. The KIPP middleschoolsHeritage’s employees shall have any right upon leaving the District
to work in the-schoolKIPP Heritage that the District (or its collective bargaining agreement) may specify,
any rights of return to employment in a school district after employment in the KIPP middle
scheelHeritage that the District may specify, and any other rights upon leaving employment to work in
the KIPP m+del—Le—sc—heelHer|tag that the D|str|ct determmes to be reasonable and not in conflict with

leave or years of service credit at the District or any other school district will not be transferred to KIPP

Bay-AreaSchools:Heritage. Employment by KIPP Bay-Area-ScheeolsHeritage provides no rights of
employment at any other entity, including any rights in the case of closure of the-schoelKIPP Heritage.

The District will determine whether former employees continue to earn service credit while employed at

KIPP Heritage.
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ELEMENT N: DISPUTE RESOLUTION PROCESS;-OVERSIGHT;
REPORTINGAND RENEWAL

Governing Law: The procedures to be followed by the charter school and the entity granting the charter
to resolve disputes relating to provisions of the charter. Education Code Section 47605(b)(5)(N).

The following provisions are intended to define a mechanism for: (a) the resolution of any disputes
between KIPP Bay Area-Schools-orthe /KIPP middleschoolHeritage and the District pursuant to their
policies and; (b) ensuring the high operational standards of the-KIPP middle schoolHeritage while
minimizing the oversight burdens on the District. With respect to each of these procedures, it is KIPP
Bay Area-Scheels’Area’s intention that all public commentary regarding the disputes be withheld
pending full resolution.

Should any section of this element pertaining to resolving disputes be in conflict with District policies or

desired protocols, then KIPP Heritage is amenable to altering said areas through a memorandum of
understanding process to be mutually agreed upon.

Disputes between KIPP Bay Area Sehoeeols-and/or KIPP Middle
SehoeeolHeritage and the District

KIPP Bay Area Schoels-and/or the-KIPP middle scheolHeritage and FMSD will be encouraged to attempt

In the event of a dispute between KIPP Bay Area Scheels-and/or the KIPP middle schosolHeritage and
EMSDthe District, the staff, employees, and Board members of KIPP Bay Area-Schools; the, KIPP middle
scheelHeritage, and EMSDthe District agree to first frame the issue in written format (“dispute
statement”) and refer the issue to the Superintendent and the PrineipalSchool Leader of the-KIPP
middleschoeolHeritage, who will in turn notify KIPP Bay Area-Schools. In the event that the FMSD’s
Board of Directors believes that the dispute relates to an issue that could lead to revocation of the
charter in accordance with Education Code Section 47607, this shall be noted in the written dispute
statement. However, participation in the dispute resolution procedures outlined in this section shall not
be interpreted to impede or as a pre-reguisiteprerequisite to the EMSB’sDistrict’s ability to proceed
with revocation in accordance with Education Code Section 47607 and its implementing regulations.

The PrineipalSchool Leader of the-KIPP middle-schoelHeritage, the Chief Executive BireetorOfficer of
KIPP Bay Area-Scheels, and the Superintendent of FMSD, or their respective designees, shall informally
meet and confer in a timely fashion to attempt to resolve the dispute, netlaterif practicable, no more
than five (5) business days from receipt of the dispute statement. In the event that this informal meeting
fails to resolve the dispute, both parties shall identify two Board members from their respective boards
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who shall jointly meet with the Superintendent;-the Principal-ofthe KIPP-middle-school; and the
School Leader of KIPP Heritage and the Chief Executive DirectorOfficer of KIPP Bay Area-Scheels, or

their respective designees, and attempt to resolve the dispute within fifteen (15) business days from
receiptefthe disputestatementinitial informal meeting. If this joint meeting fails to resolve the
dispute, the Superintendent, Chief Executive Birector,andPrineipalOfficer, and School Leader, or their
respective designees, shall meet to jointly identify a neutral third party mediator to engage the Parties
in a mediation session designed to facilitate resolution of the dispute. The format of the mediation
session, including whether the results are binding, shall be developed jointly by the Superintendent and
the Chief Executive DirectorOfficer. Mediation shall be held within sixty (60) business days of receipt of
the dispute statement. The costs of the mediator shall be split equally between EMSBDthe District and
theKIPP middleschoolHeritage. If mediation does not resolve the dispute either party may pursue any
other binding or nonbinding remedy available under the law:, and nothing in the foregoing shall
preclude either party from seeking injunctive or other extraordinary relief in the event of a threat of
irreparable injury. All timelines in this section may be revised upon mutual written agreement of
EMSDthe District and KIPP Bay Area-Scheels..

Internal Disputes

KIPP Heritage shall have an internal dispute resolution process to be used for all internal disputes
related to the Charter School’s operations. KIPP Heritage will maintain a Uniform Complaint Policy
and Procedures, as required by state law. KIPP Heritage’s policies and internal dispute resolution
process will be made available to stakeholders. The District shall promptly refer all disputes not
related to a possible violation of the charter or law to KIPP Heritage.
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ELEMENT O:
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ELEMENTP:-SCHOOL CLOSURE PROCEDURES

Governing Law: A-deseription-of-theThe procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the charter school to determine the disposition of all assets and
liabilities of the charter school, including plans for disposing of any net assets and for the maintenance
and transfer of pupil records. Education Code Section 47605(b)(5)(20).

Should theKIPP middle schoelHeritage cease operation, KIPP Bay Area Scheels-shall comply with
all portions of Education Code section 47605;,subdivision-(b)(5)(RO) and Title 5, California Code of
Regulations, section 11962 regarding the closure of the Charter School. The entity responsible for
conducting closure-related activities shall be KIPP Bay Area-Scheels. Closure of the KIPP middle
scheoelHeritage shall be documented by official action of the Board of Directors of KIPP Bay Area
Schools.(“Closure Action”). The actienClosure Action will identify the reason for closure. The District
will work cooperatively to assist KIPP Bay Area Scheels-in closure-related activities.

In the event of closure, the following steps are to be implemented:

1. WrittennetificationtoClosure of the Charter School will be documented by official action of
the Board of Directors of KIPP Bay Area (“Closure Action”). The Closure Action will identify the
reason for closure. The official action will also identify an entity and person or persons
responsible for closure-related activities.

+—The Charter School will promptlv notlfv parentsfgﬁafehaﬂs%ea#egwe%ef—theeﬂmued— and

students of the K

HGH—ﬂG&HGﬂ—l—S—G—l—SG—tG—bG—FH—&dG—FGCharter School, the D|str|ctaﬂd—ether—9+stﬁets—whese
attendance boundaries-, the Santa Clara County Office of Education, the Charter School’s

SELPA, the KIPP middle schoelsreside-inwithinretirement systems in which the same time
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4—Writtennetificationto-the California Department of Education;
. . A e

5:2. Allbwrittennotificationsregarding the Closure-Actionshallinelude of the closure as well as

the effective date of the closure;. This notice will also include the name(s) of and contact

information for the person(s) to whom reasonable inquiries may be made regarding the closure;
the pupils’ school districts of residence; and the manner in which parents/guardians may obtain
copies of pupil records, including specific information on completed courses and credits that
meet graduation requirements.

3. The Charter School will ensure that the notification to the parents/guardians and students of the
Charter School of the closure provides information to assist parents/guardians and students in
locating suitable alternative programs. This notice will be provided promptly following the
Board's decision to close the Charter School.

4. The Charter School will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupils’ districts of residence, which they will
provide to the entity responsible for closure-related activities.

#5.As applicable, KIPP-Bay-Area-Seheelsthe Charter School will provide parents/guardians,

students and EMSDthe District with copies of all appropriate student records and will otherwise
assist students in transferring to their next school. All transfers of student records will be made
in compliance with the Family Educational Rights and Privacy Act (“FERPAS”), 20 U.S.C. § 1232g.
KIPP Bay-Area-SehoeolsThe Charter School will ask EMSDBthe District to store original records of
the KIPP-middle schoelCharter School students. All student records of the KIPP-middle
scheelCharter School shall be transferred to EMSDthe District upon Charter School closure. If
EMSDthe District will not or cannot store the records, the KIRPP-middle scheoelCharter School
shall work with EMSDthe District to determine a suitable alternative location for storage.

8.6. All state assessment results, special education records, and personnel records will be
transferred to and maintained by KIPP Bay-Area-Seheolsthe entity responsible for closure-
related activities in accordance with applicable law.

-As soon as reasonably practical, the Charter School will
prepare final financial records. The Charter School will also have an independent audit
completed within six (6) months after closure. The Charter School will pay for the final audit. The
audit will be prepared by a qualified Certified Public Accountant selected by the Charter School
and will be provided to the District promptly upon its completion. The final audit will include an
accounting of all financial assets, including cash and accounts receivable and an inventory of
property, equipment, and other items of material value, an accounting of the liabilities,
including accounts payable and any reduction in apportionments as a result of audit findings or
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other investigations, loans, and unpaid staff compensation, and an assessment of the disposition
of any restricted funds recelved by or due to the mm&dlesels‘eel—'llheuassetsef—the—l@ll

6.8.. it i i hoolswi o-submitan auire
f-maaeral—mpeﬁsandﬁle any annual reports requlred pursuant to Educatlon Code

Sectensection 47604.33-F0-Fae-Celifornin Depaptnent ol iduention nond Bhe Disteiel in fhe
Lommesnd tne Dovssne ponninn

9. On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other
revenues generated by students attending the Charter School, remain the sole property of the
nonprofit public benefit corporation and, upon the dissolution of the non-profit public benefit
corporation, all net assets shall be distributed in accordance with the Articles of Incorporation.
Any assets acquired from the District or District property will be promptly returned upon
Charter School closure to the District. The distribution shall include return of any grant funds
and restricted categorical funds to their source in accordance with the terms of the grant or
state and federal law, as appropriate, which may include submission of final expenditure reports
for entitlement grants and the filing of any required Final Expenditure Reports and Final
Performance Reports, as well as the return of any donated materials and property in accordance
with any conditions established when the donation of such materials or property was accepted.
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10. On closure, the Charter School shall remain solely responsible for all liabilities arising from the
operation of the Charter School.

11. As the Charter School is operated by a non-profit public benefit corporation, should the
corporation dissolve with the closure of the Charter School, the Board will follow the procedures
set forth in the California Corporations Code for the dissolution of a non-profit public benefit
corporation and file all necessary filings with the appropriate state and federal agencies.

12. As specified by the Budget in Appendix 29, the Charter School will utilize the reserve fund to
undertake any expenses associated with the closure procedures identified above.
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BUSINESS-OPERATIONS
MISCELLANEOUS CHARTER PROVISIONS

Financial Plan and District Impact Statement

The KIPP middleschool will operateHeritage operates with a sound financial model. The operation of
the scheelCharter School is designed to be self-sufficient. However, KIPP Bay Area-Schools may contract
with FMSD for various operational services including leasing of facilities, food service, and special
education services.

Financial Position

Due to a focus on a fiscally sound business and management structure, KIPP Bay Area Schools-has
received unqualified audit opinions year after year,maintains. As of June 30", 2017, KIPP Bay Area had
a fund balance of approximately 58201% of annual expendituresexpenses, and held cash reserves
totaling approximately 40123% of annual expenses, Similarly, as of June 30,2041.30"", 2018, KIPP Bay
Area had a fund balance of approximately 183% of annual expenses and held cash reserves totaling
approximately 118% of annual expenses.*

The KIPP middleschoolsHeritage’s funding sources will- beare diverse. The per-pupil payments from
local and state sources and federal school funding programs will be combined with other grants and

donations. In partnership with KIPP Bay Area-Schoels;the, KIPP middle-school-will supplementHeritage
supplements public funding through philanthropic efforts in order to provide for the full KIPP

educational programaﬂd—teﬂﬁﬁset—sfea{e—badget—e&bsims—ﬁseal—yeaa; If KIPP Ba-}LA—FGBSGhGG-l-S—Fa-I-SQd

gealHerltage s f|nanC|aI goals were to faII short the organlzatlon s substantial fund balance wouId
provide a cushion while the scheelCharter School made necessary changes to its operating model.

The KIPP middle-schoolwillmaintainHeritage maintains a relatively lean administrative staff and low
overhead in order to funnelallocate more funds to direct instructional materials and teaching staff. The

KIPP middleschoolwillpayHeritage pays KIPP Bay Area Sehoels-a management and service fee-equal
to-7% of the public fundsit receivesfromthe state.. This fee supports the shared services at the KIPP

Bay Area-Scheels regional support office, capturing efficiencies and economies of scale so that the
administration at the-KIPP middle schoelHeritage can focus on instructional leadership. Services
provided by the regional office include compliance, reporting,food-service administration, facilities
management, human resources, technology support, accounting, payroll, benefits administration,

financial management, audit preparation, board development, marketing-and-graphie-design;teacher

recruitment, academic oversight and support, fund-developmentspecial education, blended learning
support, fundraising, outreach, strategy, and alumni support.

34 The financial information provided as of June 30th, 2018 has not yet been audited. The annual audit will occur in October
2018 to be completed by December 15th, 2018.
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Budgeting

Governing Law: The petitioner or petitioners also shall-alse be required to provide financial statements
that include a proposed first-year operational budget, including startup costs, and cashflow and financial
projections for the first three years of operation. Education Code Section 47605(g).

The Chief Executive DirectorOfficer of KIPP Bay Area Schools-will submit an annual budget for the KIPP

middle-schoolHeritage to its Board during the spring of each year. The-erganization’sKIPP Bay Area’s
annual fiscal period runs from July 1 through June 30. The KIPP Bay Area Scheels-Board of Directors

must approve the annual budget by June 30 of each fiscal year.

The financial plan for the-KIPP middle scheelHeritage is based on KIPP Bay Area-Schoels’Area’s

experiences to date. Fistoricnleperionec seonides nn nmsonnb ol coptninbe b the budent
developmentprocess-—The KIPP-middleseheolKIPP Heritage makes the following assumptions:

0 T—he—sc—heel—At steadv state, the Charter School will s%a%t—w&th—a&eﬂpeumeﬂt—ef—a%ekmd—}@@

sc—alemamtam enroIIment of apprOX|mater 499450 students—

#e The schoolCharter School will includeemploy approximately five25 to 30 team members on

staff, which includes core and elective teachers-pergradelevelatfull seale, counselors,
assistant principals, a BeanobStndents Deon ol lnotenetion on Operalions Manaoer Hhe
SehoeolLeaderprincipal, and part-timestaffinprogram-and-administrativereles-operations

staff

ee The schoolCharter School receives revenue principally from the following sources: state and
local general purpose funds, categorical block grant, economic impact aid, and state lottery
funds:

ee The schoolCharter School applies directly for funds not included in thecharterschool
categorical-block grantincluding federal-entitlementLCFF General Purpose funds:

e The schoolCharter School makes inflation assumptions of approximately 2% to 3% for both
revenues and expenditures:

As required by Education Code Section 47605(g), please refer to Appendix M29 for multi-year financial

projections, andincluding a projected first-year-budget including start-up-eests-and cash flow: for the

next three years of operation. These documents are based upon the best data available to the
petitioners at this time.

Financial Reporting

The KIPP middle-schoolHeritage shall provide reports to the District and County Superintendent of
Schools as follows as required by Education Code Section 47604.33, and mayshall provide additional
fiscal reports as requested by the District:
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t fiscal year.-Fora-charterschoolin-itsfirstyear

e BylJuly 1, a LCAP and an annual update to the LCAP required pursuant to Education Code
Section 47606.5.

ee By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the scheel’sCharter School’s
annual, independent financial audit report for the preceding fiscal year shall be delivered to the
District, State Controller, and-California Department of Education-, and County Superintendent
of Schools.

ee By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

ee By September 15, a final unaudited report for the full prior year. The report submitted to the
District shall include an annual statement of all the school’sCharter School’s receipts and
expenditures for the preceding fiscal year.

The Charter School shall provide reporting to the District as required by law and as requested by the
District including, but not limited to, the following: California Basic Educational Data System
(“CBEDS”), actual Average Daily Attendance reports, all financial reports required by Education Code
Sections 47604.33 and 47605(m), the SARC, and the LCAP.

The Charter School agrees to and submits to the right of the District to make random visits and
inspections in order to carry out its statutorily required oversight in accordance with Education Code
Sections 47604.32 and 47607.

Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all
reasonable inquiries including, but not limited to, inquiries regarding its financial records from the
District.

Audits

As mentioned above, KIPP Bay Area will conduct yearly independent financial audits, to be completed by
December 15 of each year. An auditor with knowledge and experience in auditing publicly funded
schools will be engaged. The Charter School will also keep records of what other information has been
requested by the various ad-hoc audits it undergoes throughout the year so that it can prepare for them
in advance from year to year. Please see Appendix 27 for KIPP Bay Area’s most recent audited financial
statements.

Potential Users of Financial Information

Financial statements such as a Balance Sheet, Income Statement, and Statement of Cash Flow will be
prepared by KIPP Bay Area. Financial statements will be used by the independent auditors hired each

year.
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KIPP Bay Area also expects the financial statements to be requested by such institutional sources of

financing as KIPP Heritage may require, including commercial banks and issuers of bonds. The financial
statements will also be available for review as desired by any of the Charter School’s administration,

managers, or Board members who want to assess the Charter School’s financial condition. In addition,
Board members will use the financial statements to confirm existing policies or to create new policies.
Finally, KIPP Bay Area will submit its annual audited financial statement to the appropriate authorities
within the California Department of Education, the Santa Clara County Office of Education, and FMSD.

Administrative Services

Governing Law: The manner in which administrative services of the charter school are to be provided.
Education Code Section 47605(g).

KIPP Bay Area Schoeols-willprevideprovides or preeureprocures most of its own administrative services
including, but not limited to, financial management, personnel, and instructional program development

either through its own staff or through an appropriately qualified third-party contractor, and is
responsible for producing monthly financial reports and designing a policy of internal controls to ensure
fiscal responsibility. The PrineipalSchool Leader, Chief Executive BireetorOfficer, and the KIPP Bay Area
Sehools-Board of Directors willhas also develepdeveloped other policies and procedures including
employee benefits, compensation, evaluations, dispute resolution, disciplinary actions, and student
information systems.

Systems for Managing Cash Flow, Purchasing, Payroll, Reporting and Audits

KIPP Bay Area Scheels-has successfully established strict policies governing internal controls. These
policies ensure that the internal control mechanisms address legal compliance, conflicts of interest,
signature authorities, government access to records, accounting procedures, cash management, budget
development, financial reporting, property management and procurement. KIPP Bay Area Scheels-has a
check signing policy in place to ensure multiple levels of internal controls involving the Prineipal;
Director-of FinanceExecutive Director;School Leader, finance and Beard-Chairaccounting staff, and
the executive team.

Tools Used for Tracking and Reporting Financial Matters

KIPP Bay Area-Scheels uses an accounting software package to aid in preparing for monthly financial
reports and end-of-year audits. This computer system is employed by the KIPP Bay Area Scheels-finance
and accounting team. The Director-of Financefinance and accounting team will prepare financial
reports (e.g., a balance sheet, income statement, and statement of cash flows) for the PrineipalSchool
Leader of the-KIPP middleschocl.Heritage. KIPP Bay Area-Scheoels will prepare regular financial reports
according to GAAP and will submit them to the District on a regular basis.-The school will submittwe
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Attendance Accounting

KIPP Heritage will report attendance requirements directly to the FMSD in a format acceptable to FMSD.
Required reports regarding daily attendance will be completed and submitted to FMSD and Santa Clara
County Office of Education.

Payroll

Payroll expenses will beare approximately two-thirds of the KIPP middleschool'sHeritage’s total
expenses. KIPP Bay Area-Sehoels may choose to either contract with a private vendor for full payroll
services — including tax withholdings and other benefit expenses from paychecks, filing the relevant
returns with taxing authorities, and producing end-of-year income tax forms for employees — or may
provide payroll services in-house.

Vendor Selection and Purchasing

The KIPP Bay Area-Schools-Board of Directors will-beare responsible for approving the-KIPP
middlescheel'sHeritage’s annual budget, with substantial input from the PrineipalSchool Leader
and Chief Executive PireetorOfficer. The Prineipal will- develepSchool Leader developed the
budget proposal in coordination with the Executive Directorfinance and Director-of
Einanceexecutive teams, and will have the latitude in determining vendor selection and how funds

are best used within budget categories. The Board of Directors will be responsible for long-range

fmanual and facilities plannmg JQPP—Bay—Area—SeheeL&mespensﬂ;lefepseh&tmg—bidsfrem
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Food Services

KIPP Bay Area Scheels-may contract for food services with FMSD. Eligible students will beare provided
meals for free or at a reduced rate in accordance with federal and state nutritional guidelines. e

expectthatappreximately75During the 2017-2018 school year, 69% of the schoel’sKIPP Heritage

students willbewere eligible for this program;-and-all. All eligible students will be included in FMSD’s
reported student counts.
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Oversight

Pursuant to California law, the District is required to provide oversight and performance monitoring
services, including monitoring school and student performance data, reviewing the Charter School’s
audit reports, performing annual site visits, engaging in any necessary dispute resolution processes,
and considering charter amendment and renewal requests. In accordance with Education Code
Section 47613(a), the District may charge for the actual costs of supervisorial oversight of the
Charter School not to exceed one (1) percent of the revenue of the Charter School. If the Charter
School is able to obtain substantially rent free facilities from the District, the District may charge for
the actual costs of supervisorial oversight not to exceed three (3) percent of the revenue of the
Charter School in accordance with Education Code Section 47613(b). Pursuant to Education Code
Section 47613(f), “revenue of the charter school” means the amount received in the current fiscal
year from the local control funding formula calculated pursuant to Education Code Section
42238.02, as implemented by Education Code Section 42238.03.

Facilities

Governing Law: The facilities to be utilized by the charter school. The description of the facilities to be
used by the charter school shall specify where the charter school intends to locate. Education Code
Section 47605(g).
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i IPP Heritage is committed
to serving the East San Jose community. KIPP Heritage secured a long-term lease from the District and
constructed a new facility for the 2017-2018 school year in order to provide a stable, safe learning
environment for students and families. KIPP Heritage’s long-term facility is located at 423 Los Arboles
Street, San Jose, CA 95111. This facility is a 30,000 square foot one-story campus located adjacent to Los
Arboles Literacy & Technology Academy. To ensure that the KIPP Heritage is able to provide its entire

academic program and extra-curricular activities necessary for a middle school, the facility will require

access-to-the followingincludes:

® 20 classrooms

ee _Multipurpose room;, gymnasium-and-/cafeteria, amphitheater, music room and lunch kitchen

oo Sufficient bathrooms for students and staff

o Office space for administrative staff (prineipal-in-yearene, vice prinecipal,-deans;and eollege
counselors-asstaffroom

® Grass field access and outdoor basketball/volleyball court
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. If needed-in-years-2-43, KIPP Heritage may exercise its rights under Proposition 39 to secure
affordable, quality facilities.

lrsuraneePecuirerments;
Potential Civil Liability,-andIndemnity Effects

Governing Law: Potential civil liability effects, if any, upon the charter school and upon the
District.school district. Education Code Section 47605(g).

The Board of Directors of KIPP Bay Area-Scheels, the school’'sCharter School’s administrative staff, and
their respective representatives will beare solely responsible for all aspects of the day-to-day
operations of the-KIPP middle scheelHeritage, including, but not limited to, making necessary
provisions for accounting, budgeting, payroll, purchasing, liability insurance, and the like.

The KIPP middle-schoolHeritage shall be operated asby KIPP Bay Area, a California non-profit public
benefit corporation. This corporation is organized and operated exclusively for charitable purposes
within the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and
Taxation Code Section 23701(d). Pursuant to Education Code Section 47604(c), an entity that grants a
charter to a charter school operated by or as a non-profit public benefit corporation shall not be liable
for the debts or obligations of the charter school or for claims arising from the performance of acts,
errors or omissions by the charter school if the authority has complied with all oversight responsibilities
required by law. The KIPP middle schoolHeritage shall work diligently to assist FMSD in meeting any
and all oversight obligations under the law, including monthly meetings, reporting, or other FMSD-
requested protocol to ensure the District shall not be liable for the operation of the schoolCharter
School.

Further, the-KIPP middle schoolandthe District shallHeritage intends to enter into a
memorandum of understanding with the District, wherein the scheelCharter School shall indemnify
the District for the actions of the scheelCharter School under this charter. The KIPP Bay Area
Scheoels-Board of Directors will-instituteinstitutes appropriate risk management practices as
discussed herein, including screening of employees, establishing codes of conduct for students, and
dispute resolution.

KIPP Bay Area-Scheels will hold harmless and indemnify FMSD from every liability, claim, or demand
that may be made by reason of:

e® Any injury to person or property sustained by KIPP Bay Area-Scheels’Area’ employees, or by any
person, firm, or corporation employed directly or indirectly by the KIPP middleschoolkHeritage

e Any injury to person or property sustained by any person, firm, or corporation caused by an act,

neglect, default, or omission of the-KIPP middle schoeolHeritage, its officers, employees, or
agents:
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ee The furnishings or use of any copyrighted or un-copyrighted composition, or patented or un-
patented invention:

KIPP Bay Area-Scheels, at its own expense and risk, will defend all legal proceedings on any such
liability, claim, or demand that may be brought against it and/or the Board of Directors, or its officers
and employees. In addition, KIPP Bay Area-Scheoeols will satisfy any resulting judgments that may be
rendered as the result of any such liability, claim, or demand, whether or not such liability, claim, or
demand was actually or allegedly caused wholly or in part through the negligence or other
tortuoustortious conduct of the KIPP middle-schoolHeritage, the Board of Directors or their officers
and employees. KIPP Bay Area Schoels-has complete liability for all actions of the sehoolCharter School
and its employees in the performance of their duties. KIPP Bay Area Scheels-will further indemnify and

hold harmless the FMSD and-the-Califernia-Department-of Education-of any present or future liability
for the scheel’sCharter School’s actions.

In order to mitigate both the potential legal and fiscal liabilities of the KIPP middle scheelHeritage, KIPP
Bay Area Scheels-will have in force at all times prepaid liability insurance for the KIPP middle
schoolHeritage. The FMSD’s Board of Trustees will be named as “ethernamedadditionally insured: on
theKIPP Heritage’s general liability insurance-efthe-sehoel-Supplementaryceverage-willcover-the
sftenboneeond vennlondoptbdiion ot the eobonl oo thole ooponnoos

At minimum, coverage will include:

ee \Workers’ compensation with limits of $1,000,000 per accident as required by the Labor Code of
the State of California and Employers’ Liability.

ee Comprehensive Bodily Injury and Property Damage Liability for the combined single limit
coverage of not less than $51,000,000 per single occurrence. Fhe-FMSD’s Board of Trustees will
be named as the“othernamed-insurers:“additionally insured on KIPP Heritage’s policy. The
policy will also provide specifically that any insurance carried by the District, which may be
applicable to any claims or loss, will be deemed excess, and KIPP Bay Area-Schools’Area’s
insurance primary, despite any conflicting provisions in the charter school’s policy-Ceverage
" ntained witl 16 l on.

ee Commercial Crime-including Eidelity Bend coverage for blanket employee theft,

disappearance, destruction, and dishonesty in the amount of at least $50,000 per occurrence
" 16 | on.

ee Commercial Auto Liability coverage with limits of $1,000,000 Combined Single Limit per
Occurrence if the-KIPP middle schoolHeritage does not operate a student bus service. If-the
KIPP middle scheelHeritage provides student bus services, the required coverage limit is
$5,000,000 Combined Single Limit per Occurrence.

FMSD will be furnished with certificates of insurance signed by an authorized representative of the
insurance carriers. FMSD has the right to require complete certified copies of the reqwred insurance




Facsimile or reproduced signatures may be acceptable upon review by FMSD. However, FMSD reserves
the right to require certified copies of any required insurance policies.

Should the KIPP middlescheolHeritage deem it prudent and/or desirable to have insurance coverage
for damage or theft to scheelthe Charter School, employee or student property, for student accident, or

Oversight, Reporting, Revocation, and Renewal

FMSD may inspect or observe any part of the-KIPP middle-schoolHeritage at any time, but shall provide
reasonable notice of at least three (3) working days to the scheeolCharter School prior to doing so. In the
event that FMSD believes a cause exists to revoke this charter, it shall follow the requirements of
Education Code Section 47607 and all applicable regulations.

< a a¥aYa' orao a ] AT1 alal nrovidae FM N anth 1 NAad Nroo
auditandperformanecereview-In the event that FMSD does not believe that the-KIPP middle
scheelHeritage is making satisfactory progress towards achievement of the goals set forth in this
charter, it shall notify KIPP Bay Area Schools-in writing, within two months of the receipt of the each
performance review, of the specific basis for its conclusions. No later than 120 days prior to the
expiration of this charter, KIPP Bay Area Schools-will present FMSD with a request for renewal (as well
as for any amendments), in response to which the District will render a decision pursuant to the
processes set forth in Education Code sections47605-and-47607.Sections 47605 and 47607, and all
applicable regulations. KIPP Heritage’s charter may be renewed by FMSD for additional five-year terms

in accordance with Education Code Section 47607(a)(1).

Scope of Charter

KIPP Bay Area Scheels-shall not operate under the KIPP middleschoolHeritage name satellite
schools, campuses, sites, resource centers or meeting spaces not identified in this charter without
the prior written approval of the Superintendent of the FMSD.

Term of Charter

The term of this renewed charter shall be for five years beginning July 1, 2019 and expiring on June
30, 2024.
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Material Revisions

This petition may be materially revised only by mutual agreement of KIPP Bay Area and the District.
Material revisions will be made pursuant to the standards, criteria, and timelines in California
Education Code Sections 47605 and 47607.

Amendments

This petition may be altered, amended, changed, or modified only by agreement in writing executed
by KIPP Bay Area and the President of the FMSD Board of Education authorized to so execute by
action of the Board on behalf of FMSD. Material revisions and amendments will be made pursuant
to the standards, criteria, and timelines in California Education Code sections 47605 and 47607.

Force Majeure

Neither party shall be liable if the performance of any part or all of this charter petition is prevented,
delayed, hindered or otherwise made impracticable or impossible by reason of any strike, flood, riot,
fire, explosion, earthquake, act of terror, act of God, sabotage, accident or any other casualty beyond
either party’s control, and which cannot be overcome by reasonable diligence and without unusual
expense.

No Waiver

No waiver of any provision of this petition shall be deemed or shall constitute a waiver of any other
provision. Nor shall such waiver constitute a continuing waiver unless otherwise expressly stated.
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Notices

All notices required or permitted by this petition shall be in writing and shall be either hand delivered,
sent by facsimile, sent by US mail, postage prepaid, addresses as set forth on the signature page hereof.
A notice shall be effective either when personally delivered, on the date set forth on the receipt of a
facsimile, or upon the earlier of the date set forth on the receipt of registered or certified mail or on the
fifth day after mailing.

To KIPP Bay Area Scheols-and KIPP middleschool:Heritage:

KIPP Bay Area Public Schools

Attn: Beth Thompson, Chief Executive DireeterOfficer / Amy Tran, School Leader
—— 1404 Eranklin Street 1000 Broadway Avenue, Suite 500460

Oakland, CA 9461294607

To Franklin-McKinley School District:

JehnR-Perterfr;Juan Cruz, Superintendent

Franklin-McKinley School District
645 Wool Creek Dr.
San Jose, CA 95112

178



