_OFFICIAL MINUTES
of the

MONTGOMERY COUNTY GOVERNING BOARD OF EDUCATION
Thursday November 16, 2023

The Governing Board of Education of Montgomery County, State of Ohio, met in regular
session on Thursday November 16, 2023, 4:30 p.m. The meeting was called to order by
President Greg Shell. The Pledge of Allegiance was given.

A moment of silence was held for the tragic accident involving a charter bus
holding band students on their way to Capital Conference.

Roll Call

Present: Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Steck

Others Present: Mrs. Cox, Mr. Fox, Mrs. Geers, Mrs. Stout, Mrs. Davies, Mr. Couts,
Mrs. Gunnell, Mrs. Sears, Mrs. VanHoose, Cinda Shell

Approval of Minutes
#215-23

Motion made by Mr. Roberts and seconded by Mr. Smithto approve the minutes of
the regular business session meeting on October 12, 2023.

Roll Call

Yeas - Mr. Roberts, Mr. Smith, Mr. Steck, Mr. Shell, Mr. Michael
Nays - None

Motion carried

Adoption of Board Agenda
#216-23

Motion made by Mr. Steck and seconded by Mr. Michael to adopt the agenda for
November 16, 2023, Regular meeting.

Roll Call

Yeas - Mr. Steck, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Communications
[J Proposed 2024 Board Meeting Dates (handout)
[0 Audit Updates
[0 CASEL Conference Update
(J OSBA Reflection
(OJ Christmas Dinner
(0 Don Sheer Contributions Celebration (handout)
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Superintendent’'s Recommendations and Reports

[ Strategic Plan (handout)
[J Business Advisory Council Plan (handout)
O Instructional Services Department Update

Personnel Actions
#217-23

Motion made by Mr. Michael and seconded by Mr. Roberts that the resignations
/retirements found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried

#218-23

Motion made by Mr. Smith and seconded by Mr. Steck that the new employment,
contract amendments, and supplemental contracts in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Smith, Mr. Steck, Mr. Shell, Mr. Michael, Mr. Roberts
Nays - None

Motion carried

#219-23

Motion made by Mr. Roberts and seconded by Mr. Michael that the the unpaid leave
in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith , Mr. Steck, Mr. Shell
Nays - None

Motion carried
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Approval of Performance/Consultant Contracts
#220-23

Motion made by Mr. Steck and seconded by Mr. Roberts that the following
performance/consultant contract(s) be approved for the services, rates and effective
dates listed on the contract:

Office of Superintendent

Contractual Agreement between Montgomery County Educational Service
Center and Curtis Jenkins LLC. to provide the keynote for Convocation on
August 6, 2024, for an all-inclusive $8,000.00 from Superintendent
General.

Office of Dayton Regional STEM Center

Contractual agreement between the Montgomery County
Educational Service Center and Rebekah Fultz to serve as co-creator
and Science Saturdays Host for five travel shows in the amount of;
not to exceed $1,000.00 on/by August 31, 2024 from Y4-DSEC Grant.

Contractual agreement between the Montgomery County Educational
Service Center and PR Frank to serve as co-creator and Science
Saturdays Host for five travel shows in the amount of; not to exceed,
$1,000.00 on/by August 31, 2024 from Y4-DSEC Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Monica Brouwer to serve as STEM Center supply
and inventory support in the amount of; not to exceed, $5,000.00 on/by
June 1, 2024 from Y4-DSEC Grant.

Office of Client/Community Relations

Contractual agreement between the Montgomery County Educational
Service Center and the Dayton Business Journal for advertising in the
State of the Schools, Book of Lists, and K-12 Education table of Experts
and back cover of the State of the Schools 2023 publications in the
amount of $13,055.00 from Client/Community Relations General. Learn to
Earn Dayton paying the additional $8,000.00 of the total contract amount
for the State of the Schools Publication.

Contractual agreement between the Montgomery County Educational
Service Center and Journal Communications, Inc. for Livability Dayton
Ohio % page ad and 25 copies in the amount of $3,010.00 from
Client/Community General.
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Approval of Performance/Consultant Contracts (continued)
#220-23

Office of Treasurer

Contractual agreement between the Montgomery County Educational
Service Center Governing Board and G20 for costs related to the Ohio
Professional Learning Directory hosting, technical assistance, and support
by G20 through June 30, 2024, in the amount of; not to exceed,
$90,000.00 from the FY24 Future Forward Ohio Grant.

District/County

Contractual agreement between the Montgomery County Educational
Service Center and the Shared Resource Center to provide services to
Miamisburg City Schools for the 2023 - 2024 school year in the amount of;
not to exceed, $15,000.00 from District/County.

Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried

Acceptance of Financial Statement
#221-23

Motion made by Mr. Roberts and seconded by Mr. Smith to accept the Financial
Statement as presented in Exhibit 3.

Roll Call

Yeas - Mr. Roberts, Mr. Smith, Mr. Steck, Mr. Shell, Mr. Michael
Nays - None

Motion carried

Approval of School Contract(s)
#222-23

Motion by Mr. Roberts and seconded by Mr. Steck for approval of the following School
contracts be approved for the dates, service, and fee as listed on the contract(s):

Board of Education of Beavercreek City Schools

Board of Education of Bethel Local Schools

Board of Education of Botkins Local Schools

Board of Education of City Day Community Schools

Board of Education of Clark Shawnee Local School District
Board of Education of Community STEAM Academy-Xenia
Board of Education of Dayton Public Schools

Board of Education of East Central Ohio ESC
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Approval of School Contract(s) (continued)
#222-23

Board of Education of ESC of Northeast Ohio

Board of Education of Global Impact STEM Academy
Board of Education of Horizon Science Academy Dayton Elementary
Board of Education of Huber Heights City Schools

Board of Education of Kettering City School District
Board of Education of Lima City School District

Board of Education of Miamisburg City School District
Board of Education of Middletown City Schools

Board of Education of North Point ESC

Board of Education of Northeastern Local School District
Board of Education of Oakwood City School District
Board of Education of Triad Local Schools

Board of Education of Twin Valley Community Schools
Board of Education of West Carrollton City Schools
Board of Education of Yellow Springs Schools

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Shell, Mr. Smith, Michael
Nays - None

Motion carried

Acceptance of Foundation Contract(s)
#223-23

Motion by Mr. Steck and seconded by Mr. Roberts for approval of the following
Foundation revised (amendment for Attendance Officers) contract be approved for
the dates, service, and fee as listed on the contract(s):

e Board of Education of Jefferson Township Local School District
Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Michael

Nays - None

Motion carried
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Approval of Contract Amendments with Finalsite
#224-23

Motion made by Mr. Michael and seconded by Mr. Steck to approve the following
amendment:

RESOLVED, that the Montgomery County Board of Education approve
the contract amendments with Finalsite in the amount of $1,500.00
through June 30, 2024 from Community/Client Relations.

Roll Call
Yeas - Mr. Michael, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Approval of Agreement with Cartwheel Health Services P.C.
#225-23

Motion made by Mr. Roberts and seconded by Mr. Shell to approve the following
agreement:

RESOLVED, that the Montgomery County Board of Education approve
the agreement between the Montgomery County Educational Service
Center and Cartwheel Health Services P.C. to provide Mental Health
Care Services as per contract.

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Michael, Mr. Smith, Mr. Steck
Nays - None

Motion carried

Approval of Out-of State Travel for the Superintendent
#226-23

Motion made by Mr. Michael and seconded by Mr. Roberts to approve the following
out of state travel:

e January 10-13, 2024 MSSA in Florida.
Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Steck
Nays-  None

Motion carried
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Enter Executive Session
#227-23

Motion made by Mr. Michael and seconded by Mr. Smith to enter executive session
at 6:05 p.m. to be held in accordance with ORC 121.22 (G) (1) to consider the
appointment of a public employee or official.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Shell, Mr. Steck
Nays - None

Motion carried

Exit Executive Session

Mr. Shell declared that the Board exit the executive session at 7:04 p.m.

Adjournment
#228-23

Motion made by Mr. Roberts and seconded by Mr. Steck that the meeting be
adjourned.

Roll Call

Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Michael
Nays - None

Motion carried

Meeting adjourned 7:05 p.m.

Treasurer
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»H—> MISSION MCESC‘

Visionary Leaders Providing MONTGOMERY:

COUNTY |
Exemplary Service EDUCATIONAL

SERVICE CENTER

Board Memo for Period Ending October 31, 2023

Rolling Report

e The rolling report continues to show a projected loss at year-end. However, the
projected deficit is far smaller than last month due to a pretty great month. By the
time we end Q2, we will see us head closer to, and perhaps hit, break-even.

e The next four are a printout from the software as verification of numbers.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.

o Overall, we took in $1 million more than we spent.

o Encumbrances remain flat.

o Outstanding invoices are looking great.
= This will increase over the coming months as we begin our billing

cycles for our programs.

»  95% were issued in the last 30 days.
= The over 90 days is not a typo.

District/County pg.2

e We are continuing to see the usage of these funds as you will see under the
District/County contracts.

e Continued work towards a spend-down plan that will be rolled out in January. In
the meantime, there are other items in the works for this money.

Investments pg.2

e The money market account took a dip early on in the month in order to cover
operating costs. This will increase for November.
e We still have just one CD on the books.

(]
All Other Funds pg.3

e We continue to seek out new grants.

e Our largest contract with the Department is wrapped up for the first round of
EANS funds. This partnership with the Department continues to represent the
broadest challenge as we track all 25 schools through multiple rounds of funding.

200 South Keowee Street | Dayton, Ohio 45402
£ @MontgomeryCountyESC | W @MCESC



Three-Year Comparison pg.4

e Numbers remain steady.

Final Notes

e Most programs are continuing to run at or ahead of the Master Plan and there
really is no end in sight for some of them.
o Some of the programs can vary only slightly and it would have a
significant impact on our bottom line.
e The Department finally released our FY23 numbers from our year-end reporting.
e We received notice this morning that our foundation money will not be pushed to
us until next week. Thankfully we are in an ok position to cover a $1.4 million gap
for a few days.
o This puts significant pressure on the organization and further facilitates the
need to get to a more appropriate carryover balance to ensure the
financial stability of our organization.

200 South Keowee Streel | Dayton, Ohio 45402

£ @MontgomeryCountyESC | W @MCESC
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