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JCES SIP GOALS

Goal #1 - Increase the % of students scoring proficient or above as measured by the 
Georgia Milestones End of Grade Assessment in ELA by 3%

Goal #2 - Organize interdependent, collaborative work and practices as well as provide PL 
opportunities for staff to develop skills, enhance content knowledge, and apply instructional 
technology strategies to increase student achievement as measured by a 3% increase of 
CCRPI achievement points to better develop the whole child

Goal #3 - Promote a school culture that focuses on social emotional learning and 
development, positive behavioral interventions (PBIS), and attendance accountability as 
measured by a four star or greater school climate rating
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Student Learning & Achievement 
(Reading)

Strategies to Support Reading Instruction:

-letter tiles, word building (Elkonin boxes)

-increase reading training aligned with the Science of Reading (LETRS, Orton-Gillingham, 
Reading Endorsement)

-targeted small group instruction delivered by Interventionist

-use of formative assessments to guide reteach efforts

-read alouds in reading and writing to model fluency as well as specific writing genre traits

-explicit vocabulary routines

-choral reading

-echo reading

-use of Amira





3RD GRADE ELA



4TH GRADE ELA



5TH GRADE ELA



















Closing Gaps





School Climate and Culture

Strategies to support the school climate and culture goal:

1. We will greet students at the door each morning. 
2. Monthly Whole Child Team meetings to review data and make data-based decisions 
3. Teachers will teach SEL lessons every Monday for the 1st 20 minutes of class.
4. Complete an activity every nine weeks to celebrate students who consistently follow our 
schoolwide expectations. 
5. Students will participate in brain breaks to encourage active engagement.  
6. There will be an emphasis on de-escalation strategies and book studies on how to better serve 
various demographics.
7. Regular character development lessons will be facilitated by the school counselor.



Johnson County Elementary School
***Award-Winning (Badge eligible school - scored in the top 40th percentile of Georgia Elementary Schools)

#307 of 1,888 in Georgia Elementary Schools (U.S. News and World Report)

                                           

https://www.usnews.com/education/k12/search?grade=2&state=GA


JCES has been awarded the distinction of a Literacy 
Leader school based upon 2023-24 assessment data.

*3rd Grade Gateway Growth and 5th Grade Growth


