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CAPITAL AREA INTERMEDIATE UNIT 

55 Miller Street 
Enola, PA 17025 

 
 

November 16, 2023 
MINUTES 

 
The Capital Area Intermediate Unit Board of Directors held its regular monthly meeting on 
Thursday, November 16, 2023, at the Capital Area Intermediate Unit at the Enola Office. 

 
REGULAR BOARD 
MEETING  

At 8:01 a.m., the Regular Meeting of the Capital Area Intermediate Unit Board of Directors 
was called to order by President, Jean Rice. 

Pledge of Allegiance  All stood and pledged allegiance to the flag of the United States of America. 

Roll Call Members in attendance were: David Barder, Richard Bradley, Paula Bussard, Judith 
Crocenzi, Melanie Gurgiolo, Dennis Helm,  Jason Miller, Jean Rice, Patrick Shull, William 
Swanson (10) 
Members not in attendance were: Scott Campbell, Alyssa Eichelberger, Barbara 
Geistwhite, John Kaschak, Dr. Lindsay Koch, Phillip Lehman, Ford Thompson, Micheal 
Wanner (9) 
Non-Voting Members in attendance were: Dr. Andria Saia, Executive Director;  
Rennie Gibson, Board Secretary; Daren Moran, Board Treasurer; David Walker, Solicitor 

Staff/Public in attendance were: Dr. Andrew McCrea, Dave Martin, and Blake Wise, 

Michelle Nestor, Len Kapp, Maria Hoover, Kevin Roberts 

Recognition of the 
Public: Items 
Specific to the 
Agenda 

The Board welcomed the public in attendance.  

Public Comment  There was no public comment.  

Approval of Minutes Patrick Shull moved, seconded William Swanson, “that the October 26, 2023 CAIU 
Board meeting minutes be approve.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous.  

Board Committee 
Report 

There were no Board Committee reports. 

Treasurer’s Report Dennis Helm moved, seconded by Richard Bradley, “that the following fiscal items be 
approved: 

Treasurer's Report – 
October 2023 

October 2023 Treasurer’s Report – a total of $17,879,877.78  in receipts and 
$8,492,111.44  in expenses. 

Payment of Bills – 
October 2023 

October 2023 Payment of Bills 

Summary of 
Operations – October 
2023 

Summary of Operations for October 2023 showing revenues of $38,714,968.81 and 
$29,748,720.39 in expenses.” 
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Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous.  

Budget 
Administration 

There were no Budget Administration Items. 

Other Fiscal Matter There were no Other Fiscal Matters. 
 

Other Business Items Patrick Shull moved, seconded by William Swanson, “that the following Other Business 
items be approved: 

Contracts – November 
2023 

Contracts – November 2023,” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Acceptance of Board 
Member’s 
Resignations 

Paula Bussard moved, seconded Mr. Patrick Shull, “to accept the following Board 
Member’s Resignations : 

• Jean Rice, West Perry S.D., effective 12/4/23 due to school district board term 
expired. 

• Barbara Geistwhite, Cumberland Valley S.D., effective 12/4/23 due to school 
district board term expired. 

• Dennis Helm, East Pennsboro S.D., effective 12/7/23 due to school district board 
term expired. 

• William Swanson, Big Spring S.D., effective 12/4/23 due to school district board 
term expired. 

• Judy Crocenzi, West Shore S.D., effective 12/7/23 due to school district board 
term expired. 

• Dr. Lindsay Koch, Derry Township S.D., effective 12/4/23 due to school district 
board term expired. 

• Ford Thompson, Central Dauphin S.D., effective 12/4/23 due to school district 
board term expired.” 

Acceptance of Board 
President Resignation 

Paula Bussard moved, seconded by Patrick Shull, “to accept the resignation of Jean 
Rice, West Perry S.D., as Board President of the CAIU Board of Directors effective 
11/17/23.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Nomination of Board 
President to fill 
unexpired term 
 

Jean Rice sought nominations for a Board Member to serve as CAIU Board President for 
the unexpired term beginning November 17, 2023 – June 30, 2024. 

Mrs. Judy Crocenzi, Nominating Committee Chair, nominated Melanie Gurgiolo to serve 
the unexpired term for CAIU Board President beginning November 17, 2023 – June 30, 
2024 

Jean Rice asks if there are any further nominations from the floor. Hearing no further 
nominations from the floor, Jean Rice asks for a motion to close the nomination.  

 

Paula Bussard moved, seconded by David Barder, “that the nomination be closed.”  
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Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Election of New Board 
President to fill 
unexpired term 

William Swanson moved, seconded by Jason Miller, “that Melanie Gurgiolo be elected 
as New Board President to fill unexpired term beginning November 17, 2023 – June 30, 
2024.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Acceptance of Board 
Vice President 
Resignation 

Paula Bussard moved, seconded by Patrick Shull, “to accept the resignation from 
Judith Crocenzi, West Shore S.D, from Board Vice President of the CAIU Board of 
Directors, effective 11/17/23.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Nomination of Board 
Vice President to fill 
unexpired term 

Jean Rice sought nominations for a Board Member to serve as CAIU Board Vice President 
for the unexpired term beginning November 17, 2023 – June 30, 2024. 

Mrs. Judy Crocenzi, Nominating Committee Chair, nominated John Kaschak to serve the 
unexpired term for CAIU Board Vice-President beginning November 17, 2023 – June 30, 
2024. 

Jean Rice asks if there are any further nominations from the floor. There were no further 
nominations from the floor.  

Election of New Board 
Vice President to fill 
unexpired term 

Jason Miller moved, seconded by Dennis Helm, “that John Kaschak be elected as New 
Board Vice President to fill unexpired term of November 17, 2023 – June 30, 2024. “ 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Policies & Programs Patrick Shull moved, seconded by William Swanson, “that the following policies be 
approved: 

Second Reading, 
Revised Policy #330 - 
Overtime 

Second Reading, Revised Policy #330 - Overtime 

First Reading, New 
Policy #719 - Facility & 
Therapy Dogs in CAIU 
Programs 

First Reading, New Policy #719 - Facility & Therapy Dogs in CAIU Programs.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Job Description Dennis Helm moved, seconded by Judith Crocenzi, “that the following Job Description 
be approved: 

First Reading, New 
Job Description - 
Oasis Support 
Specialist 

First Reading, New Job Description - Oasis Support Specialist.” 
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Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Personnel Items Patrick Shull moved, seconded by William Swanson, “that the following Personnel 
Items be approved: 

Resignations • CINDY ALANDAR, Educational Paraprofessional, Early Intervention Program, 
effective November 16, 2023.  Reason: Personal. 

• MADYSON BURKEY, Educational Paraprofessional, Emotional Support Program, 
effective November 3, 2023.  Reason: Personal. 

• PATTI GERHART, Cafeteria Worker, Student Services Team, effective December 
15, 2023.  Reason: Personal. 

• JULIE HARMAN, Educational Consultant, Student Services Team, effective 
January 4, 2024.  Reason: Retirement after more than 20 years of continuous 
CAIU service. 

• LISA MCCARTY, Service Coordinator, Early Intervention Program, effective 
January 4, 2024.  Reason: Retirement after 28 years of continuous CAIU service. 

RECOMMENDED 
FOR EMPLOYMENT 
OR CONTRACT 

• SHAYLA BLOES, Professional, effective date to be determined.  Assignment: 
Service Coordinator, Early Intervention Program with base salary of Masters, Step 
14, $74,793 for 190 days of service will be prorated based on the number of days 
worked with additional new hire days as required. This is a new position funded 
through the MAWA budget. 

• RICHARD DAVIS, JR., Paraeducator, effective date to be determined.  
Assignment: Job Coach, Project SEARCH Program with base salary of HS+48, 
$28,025 + $2,950 annual stipend for 190 days of service will be prorated based on 
the number of hours/days worked with additional new hire days as required. This is 
a replacement position funded through the Project SEARCH budget. 

• DAYNA FESSLER, Paraeducator, effective date to be determined.  Assignment: 
Personal Care Assistant, Emotional Support Program with base salary of HS+48, 
$28,025 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position 
funded through the Emotional Support budget. 

• HYLISE FLEMISTER, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS, 
$25,840 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position 
funded through the Autism budget. 

• ROCCO MATRICCINO, Paraeducator, effective date to be determined.  
Assignment: Personal Care Assistant, Emotional Support Program with base salary 
of HS+48, $28,025 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position 
funded through the Emotional Support budget. 

• KRIS MAXWELL, part-time Cafeteria Worker, Student Services Team, effective 
December 15, 2023.  Employee will be paid at the rate of $14.49 per hour.  This is 
a replacement position funded through the Food Services budget. 

• TRACY VERES, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Partial Hospital Program with base salary of HS, 
$25,840 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position 
funded through the Partial Hospital budget. 
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• ASHLEY WAGNER, Program Assistant, CAOLA Program, effective November 28, 
2023.  Base salary of $42,940 for 260 days of service will be prorated based on the 
number of days worked through June 30, 2024.  This is a replacement position 
funded through the CAOLA budget. Experience: 4 years of similar or related 
experience. 

CHANGES OF 
STATUS 

• SARA FIGUEROA, Intern, from active to inactive status due to personal reasons 
and failure to complete all new hire requirements effective November 1, 2023. 

• JOHN HENDRICKSON, from Program Assistant, Technology Team to Online 
Learning Account Manager, Educational Services Team, effective November 28, 
2023. Change of status results in a change of salary to $55,760 for 260 days of 
service and will be prorated for a total of 154 days through June 30, 2024.” 

 Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 

Reports & Updates  

2022-23 Audit Report Jeff Walker and Jim Barcheski presented the 2022-23 Board Audit Report. Mr. Walker 
provided an overview of the scope of work and the financial highlights. Please refer to 
page 5 of the report. Mr. Barcheski reviewed the required communications and upcoming 
accounting pronouncements. The CAIU received a clean audit opinion.  

Departing Board 
Member 

At 8:24 a.m. Patrick Shull departed the Board meeting. 

Recognition of 
Departing Board 
Members 

The CAIU Board of Directors recognized and thanked the following Board Members for their 
dedicated service and commitment to the students, staff, and region. 

Jean Rice, West Perry S.D - has served the Capital Area Intermediate Unit as a director 
since July 2005 and as President since July 2009 

Judy Crocenzi, West Shore S.D. - as served the Capital Area Intermediate Unit as a director 
since July 2016 and as Vice-President since July 2017 

Barbara Geistwhite, Cumberland Valley S.D. - has served the Capital Area Intermediate 
Unit as a director since January 2013 

Dennis Helm, East Pennsboro S.D. - has served the Capital Area Intermediate Unit as a 
director since December 2017 

Lindsay Koch, Derry Township S.D. - has served the Capital Area Intermediate Unit as a 
director since January 2023 

William Swanson, Big Spring S.D. - has served the Capital Area Intermediate Unit as a 
director since February 2019 

Ford Thompson, Central Dauphin S.D. - has served the Capital Area Intermediate Unit as 
a director since November 2015 

Announcement of 
CAIU Retirees There were no CAIU retirees. 

CAIU Team Reports CAIU Administration provided their team reports and updates. 
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Executive Director's 
Report 

Dr. Andria Saia, Executive Director, expressed her gratitude for our incredible Board 
Members. She shared some highlights from the All In! newsletter and Executive Director’s 
report: This month’s cover was taken from the CAIU Fall Fest event held on October 28. It 
was a great day filled with lots of fun activities and resources for families and the 
community. Page 4 highlights the successful Dolly Parton Imagination Library Kickoff event 
that was held this month. The PA Needs Teacher Summit was this week. Students from 
Susquehanna Township school district presented. The goal is to help students get on a 
pathway to the college early. The cadet program resulted in four new teachers. Dr. Saia 
has seen an increase in interest from partners wanting to join in the Career Pathways 
program. The Think Big kick-off event was last week. Dr. Saia is very excited and 
encouraged about where the CAIU is going and the increased level of community 
engagement. Her article this month summarizes the CAIU Belonging Committee’s work 
and highlighted the Blueprint for Belonging and Belonging web page that was created. 

President's Report Jean Rice thanked the Board for their attendance. 

Board Member 
Sharing of 
Information 

Several Board members shared their gratitude and wished our departing Board Members 
well. 

Information Items 
 

Other Business/ 
Public Comment on 
Items Not Specific to 
Agenda 

There were no other business/public comment on items not specific to the agenda. 

Next Board Meeting 
Date 

The next regular meeting of the Capital Area Intermediate Unit Board of Directors will be 
held in-person on Thursday, December 14, 2023 at 8:00 a.m., Board Room, CAIU Enola 
Office. 

Adjournment Paula Bussard  moved, seconded by Dennis Helm, “that the meeting is adjourned.” 
 
Motion passed with a roll call vote as all members present voting in the affirmative 
unless otherwise noted. The vote was unanimous. 
 
At 9:28 a.m., the meeting adjourned. 

Executive Session At 9:28 a.m., the Board entered into an Executive Session. 

 
 
Rennie Gibson, 
Board Secretary 


