3. Improve operational efficiency and maximize

Guardrail .
resources to support student learning.

Priority Strategy B:

Increase operational efficiency across all departments within the Operations Division.

Description:
Maximize the district’s use of available resources to support student learning, with streamlining across
departments (Transportation, Maintenance, School Way Café and Planning and Construction) by using the

benchmarks to provide data-driven decisions.
Activities:
1.Decrease construction cost by designing flexible buildings, increase design review time and explore more

economical materials.
2.Rezone to make the Level of Service (LOS) more equitable across the seven planning areas. (Planning and

Construction)
3.Increase School Way Café student meal participation for breakfast and lunch. (School Way Café)

4.lmprove morning and afternoon on-time arrivals. (Transportation)
5.Improve response times to work orders. (Maintenance)

Rationale:
By maximizing the district’s use of all available resources, the district provides support to the student learning

environment and their educational experience.



