
Priority Strategy B: 
    Provide support to school administrators and teachers with strategies to enhance and promote a positive school 
    culture.

Description: 
    Provide professional learning to school administrators and teachers on PBIS and other initiatives and programs that 
    promote a feeling of student and staff belonging.

Activities:
Deliver PBIS Tier 1 training to all of Volusia County Schools’ schools with follow-up coaching and support to
encourage implementation fidelity. Deliver PBIS Tier 2 and Tier 3 training to PBIS schools as they accomplish an
implementation score of 80% or higher.

1.

Monitor school-based implementation of Schools of Character initiative.2.
Provide resources for school-based administrators on school-based mentoring programs.3.

Rationale:
    A positive school culture will promote higher levels of student and staff attendance and engagement, leading to 
    higher levels of learning. 

Guardrail 2. Provide conditions that enhance student learning.


