Greenville High School 2022 - 2023

Greenville High School

Achievement and Growth

Critical Initiative

To ensure that learners of special populations have the same free,
appropriate public education, students will be enrolled into their age-
appropriate, grade-level cohort.

Objective:
Learning environments will promote meaningful
opportunities to increase student achievement and growth.

Activity
Create learning plans for special populations

Person responsible: counselors, SPED
teachers, EL and homeless liaison

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: protected population

learning opportunities

Activity Measure(s) Benchmark(s)

Launch Date: 10/01/2022

individual learning plans for all Benchmark:
protected populations/subgroups

sign in sheets for meetings

Date:
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Greenville High School 2022 - 2023

Greenville High School

Achievement and Growth

Critical Initiative

Through experiences with professional learning communities, teachers
will expose students to grade-level strategic instructional practices,
programs, and activities throughout the school year.

Objective:
Learning environments will promote meaningful
opportunities to increase student achievement and growth.

Activity
Implement strategic teaching practices

Person responsible: All teachers Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

reports from weekly lesson plans, Benchmark: Date:
administrative observations, and
coaching cycle reports
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Greenville High School 2022 - 2023

Greenville High School

Achievement and Growth

Critical Initiative

Identified students will be exposed to best practices (e.g., intentional re-
teaching, evidence-based strategic instructional practices, and activities
throughout the school year).

Objective:
Learning environments will promote meaningful
opportunities to increase student achievement and growth.

Activity
Implement after school enrichment and remediation

Person responsible: Administrators Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: Source of Funding: 21st CCLC
Other Resource:

Activity Measure(s) Benchmark(s)
sign-in sheets; ACCESS and Edgenuity Benchmark: Date:
reports

Activity

Implement an intervention instructional program

Person responsible: Teachers, ACCESS facilitators, Launch Date: 10/01/2022
administration

Required Resource(s):
Financial Resource: Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
ACCESS lab sign-in sheets Benchmark: Date:
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Greenville High School 2022 - 2023

Greenville High School

Achievement and Growth

Critical Initiative

Students will be issued a Chromebook to increase digital literacy skills
and student engagement.

Objective:
Learning environments will promote meaningful
opportunities to increase student achievement and growth.

Activity

Issue 1:1 devices for students
Person responsible: District staff, librarian, Launch Date: 10/01/2022
and faculty

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

signed student and parent equipment Benchmark: Date:
use agreement forms
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Greenville High School 2022 - 2023

Greenville High School

Learning Supports

Critical Initiative

Increase non-academic opportunities for students to engage in activities
that make them feel accepted and safe and increase a sense of
belonging and purpose.

Objective:
Stakeholders will provide a system of supports that addresses
academic and non-academic barriers.

Activity
Create engaging non-academic activities

Person responsible: Club/activity sponsors, Launch Date: 10/01/2022
administration, teachers

Required Resource(s):

Financial Resource: Source of Funding: Title |
Other Resource: Thirsty Tiger Bistro, Tiger

TV, and eSports

Activity Measure(s) Benchmark(s)

sales reports and inventory reports Benchmark: Date:
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Greenville High School 2022 - 2023

Greenville High School

Learning Supports

Critical Initiative

District and school leaders will collaborate to offer intentional
family/parent engagement activities.

Objective:
Stakeholders will provide a system of supports that addresses
academic and non-academic barriers.

Activity

Increase family engagement communication

Person responsible: District parenting Launch Date: 10/01/2022
specialist, administration

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

sign-in sheets from family Benchmark: Date:
engagement and parenting
workshops
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Greenville High School 2022 - 2023

Greenville High School

Professional Learning

Critical Initiative

Educators will be exposed to intentional, evidence-based professional
development opportunities and provided with training for classroom
effectiveness.

Objective:

Teachers will participate in evidence-based professional

learning opportunities to increase student achievement and

data literacy.

Activity

Implement intentional professional learning

Person responsible: District and school
administrators

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Launch Date: 10/01/2022

Activity Measure(s)

sign-in sheets and certificates

Benchmark(s)

Benchmark:

Date:

Activity

Implement data meetings

Person responsible: Administrators

Launch Date: 10/01/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

sign-in sheets from monthly data
meetings

cogniq
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Greenville High School 2022 - 2023

Greenville High School

Professional Learning

Critical Initiative

All teachers will participate in professional learning opportunities aimed
at growth, support, and retention.

Objective:

To promote growth and retention, all teachers will receive
support and learning opportunities through orientation,
training, and one-on-one mentoring.

Activity

New Teacher Activities

Person responsible: BCSS and GHS Staff Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

sign-in sheets from meetings Benchmark: Date:
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Greenville High School 2022 - 2023

Greenville High School

Graduate CCR Ready

Critical Initiative

Students will participate in relevant, intentional activities and
opportunities that will support them while addressing the following
concerns: transitions, achievement, attendance, and behavior.

Objective:
Increase the graduation rate of students.

Activity
Implement peer mentoring
Person responsible: Peer Helpers Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
sign-in sheets from peer helper Benchmark: Date:
meetings
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Activity

Graduation Portal Review and Checkpoints

Person responsible: counselor, administrators, Launch Date: 10/01/2022
dropout prevention

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

transcript audits, sign-in sheets, Benchmark: Date:
meeting minutes, shared
spreadsheets

Activity

Create transitions opportunities for students

Person responsible: counselors Launch Date: 10/01/2022

Required Resource(s):

Financial Resource: Source of Funding: Title |
Other Resource: Freshmen transition,

senior transition, and special ed transition

1/2 guiadance counselor

Activity Measure(s) Benchmark(s)
sign-in sheets from transition reports Benchmark: Date:
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