Vi =
Ills __Kristin Hubley
__Kimberly Gyore
___Jacqueline Edwards
___Jonathan Fiore
SMART SCHOOLS PUBLIC HEARING AGENDA Michelle Jordan
January 10, 2023 __Steve King

5:30PM - Library __Robert Mahardy, Jr.

Agenda Item Who Information = Action Notes
Distributed

1. MEETING CALL TO ORDER
1.1 Pledge to the Flag Procedural

1.2 Smart Schools Bond Hearing K. Davis Yes Informational Community Hearing



___Kristin Hubley
__Kimberly Gyore
___Jacqueline Edwards
___Jonathan Fiore

BOARD OF EDUCATION MEETING AGENDA Michelle Jordan
JANUARY 10, 2023 ___Steve King
6 PM - NEW YORK MILLS UFSD LIBRARY __ Robert Mahardy, Jr.
Agenda Item Who Information  Action Notes
Distributed

1. MEETING CALL TO ORDER
1.1 Pledge to the Flag ' Procedural

1.2 Reading of the New York Mills UFSD Procedural
Mission Statement. 3

1.3 Oath of Office/Michele LaGase @ ‘ | Procedural

1.4 Acceptance of Agenda K. Hubley ' Yes Action 1® ™ /Yes __ No___ Abstain____

2. PRESENTATIONS AND
COMMITTEE REPORTS

2.1 President’s fVIessage K. Hubley : Information
' 2.2 Semi-Annual Auditor’s Report i C. Hurlbut Information Semi-Annual Presentation
2.3 BOCES Representative Report " G. Porcelli 7 ~Information

2.5 Committee Reports 1 ' Information



Policy Committee: Kimberly Gyore/Chair, Jacqueline Edwards
Facilities Committee: Michelle Jordan/Chair, Jacqueline Edwards

Communications Committee: Robert Mahardy/Chair, Michelle Jordan

Transportation/Safety Committee: Steve King/Chair, Rob Mahardy, Jonathan Fiore
Finance: Jonathan Fiore/Chair, Kimberly Gyore, Jacqueline Edwards

SBI: Steve King
SBI Alternate: Kristin Hubley

3. CONSENT AGENDA

3.1 Approval of 3.2 through 3.4

3.2 Business Office Reports

3.3 CSE Reports December and January

3.4 Approval of the Previous Minutes

4. OLD BUSINESS

4.1 Capital Update

5. NEW BUSINESS
5.1 Personnel Report
5.2 Fuel Agreement Resolution

5.3 Approval of the New York Mills Final
Amendment Smart Schools Resolution

Yes Action
Dec 6, 2022
Dec 7, 2022
Dec 8, 2022
Dec 9, 2022
Dec 20, 2022
Yes Action
Yes Action
Yes Action

1st

1st

1st

lst

an

2nd

2nd

an

/Yes _ No___ Abstain__

/Yes _ No___ Abstain___

/Yes ____ No___ Abstain___

/Yes  No___ Abstain___



5.4 Approval of Poll Site Workers Yes Action 13 2™ /Yes _ No___ Abstain___

5.5 Approval of Grade 7 Health Book Yes Action 1* 2 /Yes ___ No___ Abstain___

6. K-12 REPORTS
6.1 K-6 B. Dodge Information

6.2 7-12 M. Facci Information

7. SUPERINTENDENT’S REPORT
7.1 Enrollment Update K. Davis Yes Information

7.2 Superintendent’s Update K. Davis Yes Information Budget

8. COMMUNICATIONS

8.1 From the Floor - District Clerk Information
Persons wishing to speak should first be recognized by the President, then identify themselves, any organization they may be representing at the meeting, and
the agenda topic or other matter of public concern about our schools that they wish to discuss. Topics must be addressed one at a time with each individual's
comments limited to three (3) minutes for a total of twelve (12) minutes designated for the public comment agenda item.

8.2 Board Discussion BOE
9. EXECUTIVE SESSION (f.) BOE Time Discussion/Action 1% > /Yes __ No___ Abstain___
9.1 Return to General Session BOE Time Action 1%t 2 /Yes  No___ Abstain___
9.2 Approval of Amended Employment Yes Action 1t 2nd /Yes ___ No___ Abstain___
Contract.

10. ADJOURNMENT



10.1 Adjournment ' Time Action 1%t 2nd /Yes  No___ Abstain ___

**§105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.



1.3 Oath of Office



OATH OF OFFICE

STATE OF NEW YORK )
New York Mills Union ) §:
Free School District )

I, Michele LaGase, do solemnly swear that I will support the constitution of the
United States and the constitution of the State of New York and that I will

faithfully discharge the duties of the office of Superintendent of Schools, according
to the best of my ability.

Dated:

Superintendent of Schools

Sworn to before me this 10" day of January 2023.

Stefany Scharf - Clerk/Board of Education



3.1 Business Office Reports
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Beginning Balance
Receipts
Disbursements
Balance

Bank Balance
Outstanding Checks
Reconciling Items

Balance

/)
ey

New York Mills Union Free Schools
November 30, 2022

General Fund GF Money Market Restricted School Lunch | Sch Lunch Saving | Trust & Agency Payroll Capital Fund Debt Service Federal

$ 451,05443| $ 6,762,18499 | $ 1,565,162.94| $ 46,545.33 | $ 6,297.71 | $ = $ s $177,066.86 | $1,339,282.43 | $106,643.39
$ 1,161,571.71| § 4,305.30 | $ 1,029.48 | $ 3.82( 8 4.15|$ 495,698.12|$ 339,587.16 | $ 1490 | $ 88091 |%  8,007.95
$ (1,238,499.82)| $  (500,000.00)| $ $ $ - |$ (495,698.12)| $ (339,587.16)| $  (1,090.00)| $ $ (22,937.22)
$ 374.126.32 | § 6,266.490.29 | $ 1,566.192.42| 8 46,549.15| $ 6,301.86 | $ $ - $ 175,991.76 [ $ 1,340,163.34 | $§ 91.714.12
$ 388,227.10( $ 6,266,490.29 | $ 1,566,192.42| $ 46,549.15| $ 6,301.86 | $ 1,802.62 | $ 3,746.26 | $ 180,112.72 | $ 1,340,163.34|$ 91,714.12
$ (14,100.78) $ - $ - $ (3,746.26)| $  (4,120.96)| $ $

$ ~ $ $ - $ - $ (1,802.62) $

$ 374,126.32 | $ 6.266.490.29 | $ 1.566.192.42| $ 46.549.15| $ 6.301.86 | $ - $ $ 175991.76 | § 1,340,163.34| § 91,714.12

gy J . 'ij—//*L' W
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NEW YORK MILLS UFSD
Revenue Status Report By Function From 7/1/2022 To 11/30/2022

NVISI

Account Description Budget Adjustments Revised Budget Revenue Earned Unearned Revenue
F033 4256 SECTION #611 162,076.00 0.00 152,076.00 30,415.00 121,661.00
F033 Totals: 152,076.00 0.00 152,076.00 30,415.00 121,661.00

F053 4256 SECTION #619 1,598.00 0.00 1,598.00 319.00 1,279.00
F053 Totals: 1,598.00 0.00 1,598.00 319.00 1,279.00

F083 3289 TUITION 99,405.00 0.00 99,405.00 5,906.33 93,498.67
F083 5031 INTERFUND TRANSFERS 13,350.00 0.00 13,350.00 13,350.00 0.00
F083 Totals: 112,755.00 0.00 112,755.00 19,256.33 93,498.67

F112 4289 CRRSA-ESSER 2 156,772.00 0.00 156,772.00 0.00 156,772.00
F112 Totals: 156,772.00 0.00 156,772.00 0.00 156,772.00

F113 4256 22/23 IDEA ARP SEC 611 28,410.00 0.00 28,410.00 5,682.00 22,728.00
F113 Totals: 28,410.00 0.00 28,410.00 5,682.00 22,728.00

F114 4256 22/23 IDEA ARP SEC 619 3,162.00 0.00 3,162.00 632.00 2,530.00
F114 Totals: 3,162.00 0.00 3,162.00 632.00 2,530.00

Grand Totals: 454,773.00 0.00 454,773.00 56,304.33 398,468.67

12/01/2022 11:59 AM Page LAl



NEW YORK MILLS UFSD

NVISI

Appropriation Status Detail Report By Function From 7/1/2022 To 11/30/2022
Account Description Budget Adjustments Adj. Budget Expensed Encumbered Available
F023 2110.150 INSTRUCTIONAL SALARIES 0.00 0.00 0.00 31,094.94 0.00 -31,094.94
Fund F023Totals: 0.00 0.00 0.00 31,094.94 0.00 -31,094.94
FQ033 2250.150 INSTRUCTIONAL SALARIES 117,956.00 0.00 117,956.00 29,210.25 0.00 88,745.75
F033 2250.160 NON-INSTRUCTIONAL SALARIES 21,203.00 0.00 21,203.00 4,561.48 0.00 16,641.52
F033 2250.400 PURCHASED SERVICES 12,466.00 0.00 12,466.00 0.00 0.00 12,466.00
F033 2250.450 SUPPLIES & MATERIALS 451.00 0.00 451.00 0.00 0.00 451.00
Fund F033Totals: 152,076.00 0.00 152,076.00 33,771.73 0.00 118,304.27
F053 2250.400 CONTRACTUAL - IDEA PART B SEC 619 1,176.00 0.00 1,176.00 0.00 0.00 1,176.00
F053 2250.450 MATERIALS & SUPPLIES - IDEA PART B SEC 422.00 0.00 422.00 0.00 0.00 422.00

619
Fund F053Totals: 1,598.00 0.00 1,598.00 0.00 0.00 1,598.00
F083 2253.400 CONTRACTUAL 17,802.00 0.00 17,802.00 0.00 0.00 17,802.00
F083 2253.472 TUITION 86,573.00 0.00 86,573.00 26,536.25 0.00 60,036.75
F083 5511.160 NON-INSTRUCTIONAL SALARIES 8,380.00 0.00 8,380.00 8,379.25 0.00 0.75
Fund F083Totals: 112,755.00 0.00 112,755.00 34,915.50 0.00 77,839.50
F112 2110.160 CRRSA-ESSER 2 NON INSTRUCTIONAL 5,390.00 0.00 5,390.00 5,390.00 0.00 0.00
SALARIES

F112 2110.490 CRRSA-ESSER 2 BOCES SERVICES 151,382.00 0.00 151,382.00 151,382.00 0.00 0.00
Fund F112Totals: 156,772.00 0.00 156,772.00 156,772.00 0.00 0.00
F113 2250.160 22/23 ARP 611 NON INSTR SALARIES 26,100.00 0.00 26,100.00 5,504.28 0.00 20,595.72
F113 2250.400 22/23 IDEA ARP 611 CONTRACTUAL 1,995.00 0.00 1,995.00 0.00 0.00 1,995.00
F113 2250.450 22/23 IDEA ARP 611 SUPPLIES 315.00 0.00 315.00 0.00 0.00 315.00
Fund F113Totals: 28,410.00 0.00 28,410.00 5,504.28 0.00 22,905.72
F114 2250.400 22/23 IDEA ARP 619 CONTRACTUAL 3,162.00 0.00 3,162.00 0.00 0.00 3,162.00
Fund F114Totals: 3,162.00 0.00 3,162.00 0.00 0.00 3,162.00
Grand Totals: 454,773.00 0.00 454,773.00 262,058.45 0.00 192,714.55
12/01/2022 11:59 AM Page 11
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NEW YORK MILLS UFSD
2022-2023 SCHOLARSHIPS
PRORATION OF INTEREST EARNINGS

NAME OPENING BA JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN ENDING BAL
BEEKMAN A 2,041.84 2,041.97 2,042.23 2,042.52 2,043.91 2,045.25 2,045.25 2,045.25 2,045.25 2.045.25 2.045.25 2,045.25 2,045.25 2,045.25
HERTHUM FUND |R 5,528.97 5.529.32 5.530.02 5,530.80 5,534.55 5,538.19 5,538.19 5,538.19 5,538.19 5,538.19 5,538.19 5,538.19 5,538.19 5,538.19
KIWANIS CLUB H 3,903.46 3,903.71 3.904.21 3,904.76 3,907.41 3.909.98 3.909.98 3,909.98 3.909.98 3.909.98 3,909.98 3,909.98 3,909.98 3,909.98
MIGA MENTORING |M 2,715.31 2,715.48 2,715.83 2,716.21 2,718.05 2,719.84 2.719.84 2,719.84 2,719.84 2,719.84 2,719.84 2,719.84 2,719.84 2,719.84
D & G HERTHUM |DGH 7.488.79 7.489.26 7.490.21 7,491.27 7,496.35 7,501.28 7,501.28 7,501.28 7,501.28 7,501.28 7,501.28 7,501.28 7.501.28 7.501.28
ETUDES X 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72 6.72
KARUZAS ¥ 30,000.93 | 30,002.83 | 30,006.66 | 30,010.89 | 30,031.24 | 30,050.99 | 30,050.99 | 30,050.99 | 30,050.99 | 30,050.99 ( 30,050.99 | 30.050.99 | 30.050.99 | 30.050.99
LAVIER TL - 200.00 200.14 200.28 200.28 200.28 200.28 200.28 200.28 200.28 200.28 200.28
51,686.02 51,689.29 51,695.88 51,903.17 51,938.37 51,972.53 51,972.53 51,972.53 51,972.53 51,972.53 51,972.53 51,972.53 51,972.53 51,972.53
INTEREST EARNED
JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
BEEKMAN A 0.00 0.13 0.26 0.29 1.39 1.34 - - - - - - - 3.41
HERTHUM FUND |R 0.00 0.35 0.70 0.78 3.75 3.64 - - - - 5 - - 9.22
KIWANIS CLUB H 0.00 0.25 0.50 0.55 2.65 2.57 - - - - - - - 6.52
MIGA MENTORING {M 0.00 0.17 0.35 0.38 1.84 1.79 - - - - - - - 4.53
D & G HERTHUM |DGH 0.00 0.47 0.95 1.06 5.08 4.93 » = - - - = - 12.49
ETUDES X 0.00 0.00 - - - - - - - - - - - -
KARUZAS Y 0.00 1.90 3.83 4.23 20.35 19.75 - - - - - - - 50.06
LAVIER TL 0.14 0.14 - - - - - - - 0.28
INTEREST 3.27 6.59 7.29 35.20 34.16 B6.51
0.00 3.27 6.59 7.29 35.20 34.16 - - - - - - - 86.51
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New York Mills Union Free School District

Internal Claims Audit Report

November 2022
Fund Check Dates Amount Checks Issued Check #ts
General
11/4/2022 $217,702.40 23 59125-59147
11/10/2022 $256,702.62 2 Debit Charges 992-993
11/10/2022 $5,058.20 4 59148-59151
11/8/2022 $0.00 2 59152-59153
11/18/2022 $513,592.27 35 59154-59188
11/23/2022 $238,995.50 3 Debit Charges 994-996
11/23/2022 $5,211.20 5 59189-59193
Federal
Capital
11/18/2022 $1,090.00 1 2164
School Lunch
Totals for the month $1,238,352.19 75

| certify that these claims have been audited and paid for the month of November 2022
Christine Hurlbut 12/5/2022
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3.4 Minutes Dec 6,7,8,9,10 & 20



_x_ Kristin Hubley

_x_ Kimberly Gyore
_x_Jacqueline Edwards
_x_Jonathan Fiore

BOARD OF EDUCATION MEETING MINUTES "% Michelle Jordan
DECEMBER 6, 2022 _x_ Steve King
6 PM - NEW YORK MILLS UFSD LIBRARY _X_ Robert Mahardy, Jr.
| Agenda Iltem Who Information  Action Notes
Distributed

1. MEETING CALL TO ORDER
1.1 Pledge to the Flag K. Gyore Procedural

1.2 Reading of the New York Mills UFSD S. King Procedural
Mission Statement.

1.3 Acceptance of Agenda K. Hubley Yes Action 1%t M. Jordan 2" ). Edwards /Yes _7__ No_0_Abstain ____

2. PRESENTATIONS AND
COMMITTEE REPORTS

2.1 Smart Schools Presentation K. Davis Joe Reilly (Smart Schools Planner) and John Henry Lane
(MORIC) along with Dr. Kathleen Davis spoke about the
Smart Schools Bond Investment Plan. (Please see attached
documentation.)

2.2 Budget Presentation K. Davis ' Dr. Davis and Mrs. Stamboly addressed the BOE regarding
the upcoming Budget. (Please see attached
documentation.)



2.3 President’s Message K. Hubley Information

Mrs. Hubley addressed the population, and noted the enthusiasm and excitement within the District. She thanked the PTSO for the wonderful Craft Fair, and
she thanked all of the volunteers. She mentioned an update regarding the Superintendent’s search was launched last Friday. The BOE takes the responsibility
of selecting the new superintendent seriously. She thanked Dr. Kilburn, Dr. Davis and Stefany Scharf for all the support during the process. She thanked the
BOE for their continued service and dedication. On behalf of the BOE she wants to wish everyone a safe and happy holiday season.

2.4 BOCES Representative Report G. Porcelli Information No BOCES Report

2.5 Committee Reports Information
Policy Committee: Kimberly Gyore/Chair, Jacqueline Edwards (Rescheduled)
Facilities Committee: Michelle Jordan/Chair, Jacqueline Edwards (Rescheduled to January)
Communications Committee: Robert Mahardy/Chair, Michelle Jordan (Scheduled to meet December 20™)
Transportation/Safety Committee: Steve King/Chair, Rob Mahardy, Jonathan Fiore (Scheduled to meet January 4ty
Finance: Jonathan Fiore/Chair, Kimberly Gyore, Jacqueline Edwards (Scheduled to meet in January)
SBI: Steve King (Mr. King reported out on the 10" - Meeting with Regional Chancellor Lester Young (Various Topics), Executive
Committee for SBI — Looking at Legislative Priorities, Upcoming Events: 12/19 Fiscal Planning for 23-24 with Dr. Timbs, 1/25 Legislative
Forum, 2/22 Clerks Roundtable, 3/16 School Community Program Showcase (Herkimer BOCES) 3/28 How to become a Board of
Education Candidate, 5/11 Distinguished Service Awards. Mandated BOE training in June for new BOE members.
SBI Alternate: Kristin Hubley

3. CONSENT AGENDA
3.1 Business Office Reports (Consent) L. Stamboly Yes Action 1%t J. Edwards 2" J. Fiore /Yes _7__No_O__ Abstain ___

3.2 CSE Reports (Consent) The Electronic version of this report was not available
therefore, Mr. King Made a Motion to table this report until
next month, Seconded by Mr. Maharday.
1S, King 2" R. Mahardy /Yes_7__ No__0O_ Abstain ___

3.3 Approval of the Previous Minutes Yes Action 15tS. King 2"). Fiore /Yes _7__No_0__ Abstain ___
11.1.22,11.15.22, 11.22.22, 11.30.22, The 11.15.22 BOE Minutes were amended as follows:
12.1.22 Section 4.5 needs to be amended as follows:

1.1 and 2.2 there were 5 —=Yes and 2 No



4. OLD BUSINESS

4.1 Capital Updates/ EPC Update

5. NEW BUSINESS

5.1 Personnel Report

5.2 PD PLAN

5.3 APPR PLAN

5.4 Approval of Kelberman Agreement
5.5 Excess Inventory List

5.6 Approval of Auction International
Agreement.

5.7 SEQRA (and supporting documents)

5.8 Approval of the New Hartford Ice
Control Agreement

5.9 Resolution to Approve the Donation
to the National Honor Society from the
Class of 1972.

5.10 Resolution of Uncollected Taxes
(Supporting documentation attached)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Information

Action

Action

Action

Action

Action

Action

Action

Action

Action

Action

Section 2.1 there were 7-Yes votes.

Dan Fay, Brian Manning (TKF) Eugene Waldbauer (Danforth)
Addressed the Board of Education and their guests. (See
Attachments)

1%t M. Jordan 2"S. King/ Yes _7__ No_0__ Abstain ____
1%'M. Jordan 2" J. Edwards /Yes _7__No_0__ Abstain _
1t ). Edwards 2" J. Fiore/ Yes _7__No_O__ Abstain ___

1%t M. Jordan 2™ S. King / Yes __7_No_0__ Abstain ___

1%t J. Edwards 2"S. King /Yes _7__No_0O__ Abstain ___

1%S. King 2" R. Mahardy/ Yes _7__ No_0__ Abstain ___

1t M. Jordan 2" K. Gyore/ Yes _7__No__0O_ Abstain ___

1%, King 2" M. Jordan/ Yes _7__ No_O__ Abstain ___

1%t J. Edwards 2™ R. Mahardy / Yes _7_No_0__ Abstain ___

1% S. King 2" M. Jordan/Yes _7__No_0__ Abstain ___



5.11 Resolution Approving Architect/
Engineering Services

5.12 Approval of Combined Contract —
Girls Basketball

5.13 Approval of the Resolution
Approving the Preliminary Amendment
to the SMART SCHOOLS Investment Plan

5.14 Capital Contract with Smith Site
Development.

6. K-12 REPORTS

6.1 K-6
6.2 7-12

B. Dodge
M. Facci

Yes

Yes

Yes

Yes

Action

Action

Action

Action

Information
Information

1%t M. Jordan 2" J. Edwards / Yes _7__No_O__ Abstain ___

1%t M. Jordan 2™ K. Gyore / Yes _7__No_0__ Abstain ___

1%K. Gyore 2" M. Jordan/Yes _7__No_0__ Abstain ___

1* M. Jordan 2" J. Fiore/ Yes _7__No_0__ Abstain ___

Mrs. Facci addressed the BOE: She also thanked the PTSO for the craft fair, they are a small but mighty group! Thursday, Wolfspeed is coming to meet with the
Chemistry and Robotics students to talk about job opportunities coming to our area. Saturday Student Council will be sponsoring “Snacks with Santa.” We
also have several concerts coming up 13" — Elementary Winter, 15 Jr./Sr. High and the 20" K-3 Concert. Last, there will be on the 16", at 6:30 4-12" Grade
Mixed Choir, they will be performing at Holiday on Main Street at Pulaski Park. Reports for the 2" quarter will go out on the 20",

7. SUPERINTENDENT’S REPORT
7.1 Enroliment Update

7.2 Superintendent’s Update

8. COMMUNICATIONS

8.1 From the Floor -

K. Davis

K. Davis

District Clerk

Yes

Yes

Information

Information

Information

We are at 551, we were at 546 in Sept.

Dr. Davis echoed that the Craft Fair was wonderful. Thanked
the PTSO for all of the hard work. Our Indoor Track and
Field had a great meet at Utica University.



Persons wishing to speak should first be recognized by the President, then identify themselves, any organization they may be representing at the meeting,
and the agenda topic or other matter of public concern about our schools that they wish to discuss. Topics must be addressed one at a time with each
individual's comments limited to three (3) minutes for a total of twelve (12) minutes designated for the public comment agenda item.

Mr. Jake Lorraine, Mrs. Abby Taylor, Mrs. Jeanne Marley and Monja Mitchell all addressed the BOE and Community. They brought up items such as the food
pantry, CNY Food Bank , consistency in school colors, safety in the parent loop, appreciation for all the volunteers at the Craft Fair, children’s classroom
behavior, support to/for our teachers.

8.2 Board Discussion

The Board unanimously thanked the PTSO for all of their hard work and efforts for the Craft Fair. They thanked the public for attending our board meeting,
suggested that the group go see a concert and they wanted the PTSO to know they were appreciated throughout the whole year.

9. EXECUTIVE SESSION BOE 7:40pm Discussion/Action 1% S. King 2" M. Jordan /Yes _7__ No__0_ Abstain___

9.3 Return to General Session BOE 8:49pm Action 1%K. Gyore 2" M. Jordan /Yes _7__No__O_ Abstain ___

10. ADJOURNMENT
10.1 Adjournment BOE 8:50pm Action 1t S. King 2" R. Mahardy / Yes _7__No__0_ Abstain___

**g105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.






BOARD OF EDUCATION MEETING MINUTES

December 7, 2022
5:30PM — Oneida Room/BOCES

_X_ Kristin Hubley

_X_ Kimberly Gyore
_X_Jacqueline Edwards
_X_Jonathan Fiore

_X_ Michelle Jordan
_X_ Steve King
_X_Robert Mahardy, Jr.

Agenda Item

1. MEETING CALL TO ORDER

1.1 Pledge to the Flag

1.2 Reading of the New York Mills UFSD
Mission Statement.

1.3 Approval of the Agenda

2. EXECUTIVE SESSION

2.1 EXECUTIVE SESSION (f)

2.2 Return to General Session (time)

3. ADJOURNMENT

3.1 Adjournment

Who

BOE

BOE

BOE

K. Hubley

Information
Distributed

Yes

5:19PM

7:28PM

7:28PM

Action

Procedural

Procedural

Procedural

Procedural

Procedural

Procedural

Notes

1t M. Jordan 2™ ). Edwards /Yes _7__ No_O__ Abstain ___

1S, King 2" J. Fiore / Yes _7__ No_0__ Abstain ___

1tS. King 2™ J. Fiore /Yes _7__ No_0__ Abstain ___

1%¢S. King 2™ J. Fiore / Yes _7__No_0__ Abstain ___



**8105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.



BOARD OF EDUCATION MEETING MINUTES

December 8, 2022

5:30PM — Overlook Room/BOCES

_x_ Kristin Hubley

_Xx_ Kimberly Gyore
_x_Jacqueline Edwards
_x_Jonathan Fiore

_X_ Michelle Jordan
_x_ Steve King

_X_ Robert Mahardy, Jr.

Agenda Item

1. MEETING CALL TO ORDER

1.1 Pledge to the Flag

1.2 Reading of the New York Mills UFSD
Mission Statement.

1.3 Approval of the Agenda

2. EXECUTIVE SESSION

2.1 EXECUTIVE SESSION (f)

2.2 Return to General Session (time)

3. ADJOURNMENT

3.1 Adjournment

Who

BOE

BOE

BOE

K. Hubley

Information
Distributed

Yes

5:27PM

7:55PM

7:56PM

Action

Procedural

Procedural

Procedural

Procedural

Procedural

Procedural

Notes

1** M. Jordan 2™ J. Edwards/ Yes __7_No_0__ Abstain ___

1%t J. Fiore 2" K. Gyore / Yes _7__ No__0_ Abstain ___

1t ). Fiore 2" J. Edwards/ Yes _7__No__0_ Abstain ___

1%t S. King 2" S.Fiore / Yes _7__No_0__ Abstain ___



**§105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.



BOARD OF EDUCATION MEETING MINUTES

December 9, 2022
4PM - Oneida Room/BOCES

_X_ Kristin Hubley

_X_ Kimberly Gyore
_X_Jacqueline Edwards
_X_Jonathan Fiore

_x_ Michelle Jordan
_x_ Steve King

_x_ Robert Mahardy, Jr.

Agenda Item

1. MEETING CALL TO ORDER

1.1 Pledge to the Flag

1.2 Reading of the New York Mills UFSD
Mission Statement.

1.3 Approval of the Agenda

2. EXECUTIVE SESSION

2.1 EXECUTIVE SESSION (f)

2.2 Return to General Session (time)

3. ADJOURNMENT

3.1 Adjournment

Who

BOE

BOE

BOE

K. Hubley

Information  Action Notes
Distributed
Procedural
Procedural
Yes Procedural 1°K. Gyore 2" R. Mahardy /Yes_7__ No_O__ Abstain ___
3:57PM Procedural 1%'S. King2™ J. Edwards / Yes _7__ No__0_ Abstain ___

Procedural 1t R. Mahardy 2" M. Jordan / Yes _7__No_0__ Abstain ____

6:41PM Procedural 1%t'S. King 2" J. Fiore/ Yes __7_No_0__ Abstain ___



**§105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.



_X_ Kristin Hubley

_x_ Kimberly Gyore
_x_Jacqueline Edwards
_x_Jonathan Fiore

BOARD OF EDUCATION MEETING MINUTES _x_ Michelle Jordan
December 20, 2022 _x_ Steve King
5:30PM — New York Mills Library _x_ Robert Mahardy, Jr.
Agenda Item Who Information Action Notes '
Distributed

1. MEETING CALL TO ORDER
1.1 Pledge to the Flag M. Jordan Procedural

1.2 Reading of the New York Mills UFSD S. King Procedural
Mission Statement.

1.3 Approval of the Agenda BOE Yes Procedural 1%'R. Mahardy 2" J. Edwards /Yes _7__ No__0_ Abstain ___
1.4 Personnel Report BOE Yes Procedural 1*M.Jordan 2™ J. Fiore/ Yes _7__ No__0_ Abstain ____
1.5 Approval of the New Superintendent BOE Yes Procedural 1t R. Mahardy2™ S.King / Yes _7__No_0__ Abstain ___

2. EXECUTIVE SESSION

2.1 EXECUTIVE SESSION (f) BOE Yes Procedural N/A

2.2 Return to General Session (time) BOE Procedural N/A



3. ADJOURNMENT
3.1 Adjournment K. Hubley Procedural 1t S. King 2" J. Fiore/ Yes _7__ No__0_ Abstain ___

**8§105. Conduct of executive sessions.

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by
formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;
d. discussions regarding proposed, pending or current litigation;

e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public
body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.



5.1 Personnel Report



New York Mills Union Free School District - Personnel Report School Yr. 2022-2023

Board of Education Meeting: 1/10/2023
TENURE END OF
NAME AREA/CIVIL ASSIGNMENT CERTIFICATION SALAR;(;I;ATE o f{r:ffcylllilé EFFECTIVE DATE PROBATIONARY
SERVICE TITLE APPOINTMENT
The commencement dates of the appointments are "subject to the employees' obtaining all necessary
clearances from the State Education Department”.
1. Resignation
1 1/1/2023
11 Instructional Appointments
1|Hertline, Rachel Long Term Substitute/SPED Non-certified Per NYMTA Contract 12/12/2022
2|Murphy, Logan Instructional Substitute Non-certified $100/Daily 2022-2023 School Year
I1.Coaches and Advisors
1 2022-2023 School Year
2 2022-2023 School Year
Confidential 1/6/2023 page 1




5.2 Fuel Agreement Resolution



Town of New Hartford  «cucoc s

ONEIDA COUNTY Superintendent of Highways
DEPARTMENT OF HIGHWAYS/SEWERS CHRIS MORAN
111 NEW HARTFORD STREET. NEW HARTFORD. NEW YORK 13413 Foreman

OFFICE: 315-724-4300
FAX: 315-724-4323

November 1, 2022

Dr. Kathleen Davis Superintendent
New York Mills Union Free School
1 Marauder Blvd.

New York Mills, NY 13417

Re: 2023—2025 Fuel Agreement

Dear Dr. Davis,
Please find enclosed three (3) originals of the 2023 -2025 Fuel Agreement between the New
York Mills Union Free School District and the Town of New Hartford.

Please sign three originals. Retain one for your records and return the other two back to my
office.

Thank you for your attention to this matter.

Sincerely yours,

0 B M

Richard C. Sherman
Superintendent of Highways

MISSION STATEMENT
To provide our citizens with the services necessary to maintain, protect and
improve our infrastructure, our environment, and our quality of life.



FUEL AGREEMENT

THIS AGREEMENT, made this day of , 2022, between the

TOWN OF NEW HARTFORD, a municipal corporation organized under the laws of the
State of New York, party of the first part, and the NEW YORK MILLS UNION FREE
SCHOOL DISTRICT, a municipal corporation organized under the laws of the State of

New York, party of the second part.

WHEREAS, the party of the first part has a fuel facility located at 111 New Hartford
Street in the Town of New Hartford, and the party of the second part has no such fuel
facility, and because of the close proximity of the fuel facility of the party of the first part
to the party of the second part, and in the spirit of consolidation of services and
expedience of the parties hereto, all of which will benefit the taxpayers and residents of

the Town of New Hartford and the New York Mills Union Free School.

The party of the first part does hereby agree to allow and provide fuel to the party of
the second part, for utilization in its vehicles belonging to and performing services for the
party of the second part, and in consideration thereof, the party of the second part does
hereby agree to make payment for any and all fuel and services provided by the party of
the first part, on a monthly basis. Invoices for fuel provided shall reflect purchase cost
the party of the first part plus ten cents ($.10) per gallon. This total cost shall reimburse
the party of the first part for actual purchases expense plus normal operation and

maintenance (O&M) expenses. Any sharing of costs to the fuel storage/dispensing



system for substantive repairs or to meet regulatory compliance requirements shall be

done through a separate and mutually agreed on Agreement.

This Agreement shall be for a period of Three (3) years commencing January 1, 2023
and shall terminate on December 31, 2025. This Agreement is subject to further and
earlier termination in the event of misuse of the fuel service system, set forth herein, or
upon any disagreement as to expenses involved and payment made. Upon such
occurrence, the party of the first part shall terminate this Agreement within ten (10) days

after written notice to the party of the second part.

Both parties hereto have been duly authorized to enter into this Agreement by
Resolution of its respective boards, and such authority is given to the Supervisor of the
party of the first part and the Superintendent of Schools of the party of the second part to

enter into this Agreement by executing their signatures herein below.

TOWN OF NEW HARTFORD

s =

Town Supervisor

NEW YORK MILLS UNION FREE SCHOOL

By:

Superintendent of schools



5.3 Approval of the New York Mills Final
Amendment Smart Schools Resolution



NEW YORK MILLS UNION FREE
SCHOOL DISTRICT

RESOLUTION APPROVING FINAL AMENDED
SMART SCHOOLS INVESTMENT PLAN

WHEREAS, the Board of Education of the New York Mills Union Free School
District was presented a preliminary amendment to the Smart Schools Investment Plan
(“SSIP”) in December 2022, pursuant to The Smart Schools Bond Act (the “Act”); and

WHEREAS, the preliminary amendment to the SSIP has been posted on the
District’s website for at least 14 days, and the District included an address to which any
written comments on the preliminary SSIP should be sent; and

WHEREAS, the Board of Education has considered any and all public comments,
completed a final amended SSIP, and determined that approval of the final amended SSIP
is in the best interest of the District.

NOW, THEREFORE, BE IT RESOLVED, that the amendment to the final
Smart Schools Investment Plan: including an additional $237,401 be approved

Ayes: Nayes: Abstains: (etc)

Dated: January 2023

District Clerk
New York Mills Union Free School District



5.4 Approval of Poll Site Workers



5.4

NEW YORK MILLS UNION FREE SCHOOL DISTRICT

RESOLUTION TO APPROVE POLL SITE WORKERS
BE IT RESOLVED that the New York Mills Board of Education upon the

recommendation of the Superintendent, approves the Poll Site Inspectors for the School
Budget and Board Member Election 2023.

Poll Site Coordinator: Mr. Michael D. Egan, $200.00
Poll Site Inspector: Mr. Jeff Hartz, $170.00
Poll Site Inspector: Mrs. Naima Kawam-Egan, $170.00

Yes

No

Respectfully submitted,

Stefany Scharf
District Clerk



5.5 Approval of Grade 7 Health Book



Goodheart-Willcox - Middle School Health

T2t 1:56 PM

H Enter Title, Keyword, or ISBN

MIDDLE SCHOOL
HEALTH EDUCATION

HEALTH AND PHYSICAL EDUCATION (/health-pe)

.. EVELOP THE SKILLS STUDENTS NEED NOW AND IN THE
FUTURE

Iy niddle school students make good choices regarding their health and well-being with an evidence-informed,
il -based program. Students will learn strategies to be mentally and emotionally healthy, build healthy

‘a. onships, avoid hazardous substances, and promote physical health and safety.

.00 -e the right program—with or without human sexuality—that meets your classroom's needs.

Essential Health Skills
for Middle School

i e 2rwv.g-w.com/middle-school-health

119



5.6 Resolution to Accept Donation



li

MY ™ ==

RESOLUTION TO ACCEPT DONATION

BE IT RESOLVED that the New York Mills Union Free School District
accepts a donation of $100.00 cash from an anonymous donor to be used for
athletics.

Motion:

Second:

Vote:

Respectfully,

Stefany V. Scharf
District Clerk



7.1 Enrollment Update



Tentative Enrollment Update
NY Mills UFSD

Jun22 Aug22 Sept22 Oct.22 Nov.22 Dec.22 Jan.22

K 34 45 45 44 46 46 48
1 30 32 35 35 35 35 35
2 45 36 35 34 35 35 36
3 44 41 43 44 44 44 43
4 61 48 46 47 48 48 48
5 47 55 57 57 58 58 57
6 37 48 48 49 49 49 49
Elem 298 305 309 313 315 315 316
Total
7 39 39 39 39 40 40 40
8 36 39 38 41 41 41 41
9 36 32 36 35 36 36 36
10 44 38 38 38 38 38 39
11 38 44 44 43 41 41 40
12 35 40 42 42 40 40 40
Sec 228 232 237 238 236 236 236
Total
Grand 526 537 546 551 551 551 552
Total
12/2 1/5
BOCES: Career Tech: Special Education
AM: 16 Elem: 13
PM: 27 Sec: 17

All Day: 6



