Jacqueline Edwards
President

Janet Wroblicki
Vice President
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UNION FREE SCHOOL

BOARD OF EDUCATION MEETING
TUESDAY, DECEMBER 5, 2017
SCHOOL CAFETERIA — 6:30 P.M.

1. Meeting Call to Order

1.1 Pledge to the Flag
1.2 Acceptance of Agenda
2. Presentation
p | Students from Grade 7 General Science regarding their work with DEC and the
Onondaga Environmental Institute
2.2 Student Council Leadership Initiative

3. Consent Agenda

3.1
3.2
3.3

Board of Education Minutes

Business Office Reports for Month ending September 2018
CSE Reports

a. Minutes of meeting held 11/08/17

b. Minutes of meeting held 11/15/17

Minutes of meetings held 11/16/17

Minutes of meeting held 11/17/17

Minutes of meeting held 11/29/17

Minutes of meeting held 11/30/17

o Qo

4. Old Business

4.1 Indoor Track Resolution

5. New Business
5.1 Personnel Report — Action
5.2 Return of Uncollected Taxes Resolution — Action
5.3  Excess list for bid, sale, or disposal of - Action
5.4  Resolution to Appoint R.G. Timbs, Inc. - Action

Steve King

Dr. Gary W. Porcelli
Rick Surprenant
Traci Welch



10.

11.

K-12 Reports

6.1 Youth Bureau Recognition

6.2  Mohawk Valley Model UN Conference

6.3 Spirit Week

6.4 2" Quarter Assembly — John Perricone, Inspirational Speaker

Superintendent's Report

7.1 Enrollment Update

7.2 Capital Project

7.3 Capital Outlay

7.4  Early Dismissal

7.5  Health Insurance Projections
7.6  Other (if necessary)

Communications

8.1 From the Floor

8.2  President's Messages

8.3 Committee Report — N/A

8.4  Board Discussion

8.5  Board Calendar

8.6  BOCES Representative Report

Executive Session

Adjournment
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t
Janet Wroblicki llls Traci Welch
Vice President

UNION FREE SCHOOL

Jacqueline Edwards -, \ / ‘h 3 ° 1 g

BOARD OF EDUCATION MEETING
TUESDAY, NOVEMBER 7,2017
SCHOOL CAFETERIA — 6:30 P.M.

PRESENT: Mrs. Jacqueline Edwards, President, Mr. Steve King, Dr. Gary W. Porcelli, Mr. Rick Surprenant,
and Mrs. Traci Welch

ABSENT: Mrs. Janet Wroblicki

ALSO PRESENT: Dr. Joanne Shelmidine, Mrs. Mary Facci, Mr. Brent Dodge, Mrs. Lisa Stamboly. William
Lachut, Mrs. Paula Ann May, and 10 visitors and guests

1. Meeting Call to Order
Ms. Edwards called the meeting to order at 6:30 p.m.
1.1 Pledge to the Flag
Mrs. Welch led the Pledge of Allegiance.
1.2 Acceptance of Agenda
Dr. Porcelli made the motion to accept the agenda seconded by Mr. King.
Yes5 NoO
Motion carried.
2. Presentation
2.1 BOCES Update — Howard Mettelman, BOCES District Superintendent

Dr. Porcelli introduced Mr. Howard Mettelman BOCES District Superintendent. Mr. Mettelman gave a
program overview with the following PowerPoint:
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Every Student Succeeds Act
(ESSA)
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ANNUAL MEETING

Questions?

Mr. Mettelman also shared the summary of the New York State’s Draft ESSA Plan that New York Mills
participated in.

2.2 RG Timbs Incorporated — Rick Timbs

Mr. Timbs described what his Financial Advisor Services Company can do for New York Mills School. He
gave a short biography of those employed by the company and he described the different services his company
can perform.

3. Consent Agenda
Mr. King made the motion to accept 3.1 and 3.3 of the Consent Agenda seconded by Mrs. Welch.

3.1 Board of Education Minutes for meeting held October 3, 2017
3.3  CSE Reports

Minutes of meeting held 9/11/2017

Minutes of meeting held 9/25/2017

Minutes of meeting held 10/4/2017

Minutes of meeting held 10/6/2017

Minutes of meeting held 10/10/2017

Minutes of meeting held 10/11/2017

o a0 op
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Minutes of meeting held 10/16/2017
Minutes of meeting held 10/18/201

Minutes of meetings held 10/20/2017
Minutes of meeting held 10/30/2017
Minutes of meeting held 11/2/2017

Minutes of meeting held 9/19 and 11/2/2017

o P

Yes4 No 0
Motion carried.

Dr. Porcelli made the motion to approved 3.2 of the Consent Agenda seconded by Mr. Surprenant.

3.2  Business Office Reports for Month ending:

July 2017

August 2017

Extra Curricular Fund September 2017

Extra Curricular Fund October 2017

Internal Claims Audit Report August 2017
Internal Claims Audit Report September 2017

Mo pe op

4. Old Business - N/A
5. New Business

5.1 Personnel Report — Action

Yes 3 No 0 Abstain 1

Dr. Porcelli abstained because
he had a question on the
check sequence

Motion carried.

Mrs. Welch made the motion to approve Roman Numeral I, IL, III, IV numbers 1 and 2. V, and VI seconded by

Mr. King:
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TENURE
NAME AREA/CIVIL ASSIGNMENT CERTIFICATION g‘F“"l,uw“f/ RATE ﬁ'g:tfgﬁ% EFFECTIVE DATE
SERVICE TITLE ‘ :
1. Abandonment of Position
1 Staine, Eleanor School Monitor Bus Monitor 11/7/2017
II. Long Term Substitute
1/200 of $40,787
Library Media per day or $203.93
1_Crowlev, Mesan Early Childhood K-6 _Long-Term Substitute Specialist per dav worked Finnerty, Michacl 11/6/2017-6/25/2018
IIL. N i 1A i

7 hours every Friday fora .
1 Davis, Krvehelle School Mouitor total of 7 hours per week S1342 Staine, Eleanor 11/8/2017

TV. Coaching Appointments

1 Scarlino. David Girls Modified Vollevball [ $1,530.00 2017-18 School Year
2 Scadino, David 8th Grade Girls Basketball C $1.530.00 Szkotak, Samantha 2017-18 School Year
23 Welch, Matthew 7th Grade Boys Basketball TCL $1,530.00 Griffith, Mark 2017-18 School Year
4 Welch, Matthew Volunteer TCL ~0~ 2017-18 School Year

V. Driver Hour Change

change from 18.75 to 22.5

1_Prendergast, James Bus Driver hours weckly Civil Service Per CSEA Contract _run to VVS added 10/16/2017
VI. Leave
Childhood Education Leave from on or about
1 Babula, Melissa Elementary. Grade 6 Teacher (Grades 1-6) 2/14/18 - 4/16/2018

Yes5 NoO
Motion Carried.

Mr. King made the motion to approve Roman Numeral IV #3 and 4 seconded by Ms. Edwards

Yes4 No O Abstain 1
Mrs. Welch abstained/
Motion carried.

5.2 Board Docs — Action
Mr. King made the motion to approve the End User Agreement with BoardDocs seconded by Mrs. Welch.

Yes4 Nol
Dr. Porcelli voting no
It is an expense and cannot
justify the cost reason being student first.
Motion carried.
5.3 Ice Control Agreement with Town of New Hartford — Action

Dr. Porcelli made the motion to approve the Ice Control Agreement with the Town of New Hartford seconded
by Mrs. Welch.

Yes5 No0
Motion carried.
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5.4 2017-18 Budget Timeline — Action

Mrs. Welch made the motion to approve the 2017-18 Budget Timeline seconded by Mr. Surprenant:

Wednesday November 8th through ~Administration Budget Construction
Friday, January 19th

January 24th - February 9th Central Office Budget Process

Commissioner of Taxation and Finance shall calculate the

Monday, February 13th tax base growth factor for school districts

Thursday, March 1st

Tuesday, March 6th

Tuesday, March 20th

Monday, April 2nd

Tuesday, April 3rd

Tuesday, April 10th

Monday, April 16th

Friday, April 20th

Monday, April 23rd

Tuesday, April 24th

Tuesday, May 1st

School districts must submit information necessary
for the calculation of the tax levy limit to the State
Comptroller and the Commissioners of Education and
Taxation and Finance

1st Public Budget Workshop

2nd Public Budget Workshop

1st Legal Notice must appear in newspaper. Must advertise
four times within seven weeks of the vote with 1st
publication 45 days before date of budget vote

Board Meeting, Budget Approval Recommended
Board of Education Meeting (if needed)

Deadline for voter submitted petitions for propositions (for
propositions other than those required to be included in the
notice of annual meeting)

Final Date Board of Education Approval of Budget

District must transmit Property Tax Report Card to SED or
24 hours after budget adopted (Spring Recess 4/23-27)

Districts must complete budget detail (7 days before Public
Budget Hearing)

Public Budget Hearing
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Wednesday, May 2nd - 9th

Tuesday, May 15th

3.9

Deadline for mailing Budget Notice

Budget Vote (Noon - 9 p.m.)

Standard Work Day and Reporting Resolution for Elected and Appointed Officials -
Action

Dr. Porcelli made the motion to approve the following resolution seconded by Mrs. Welch:

Yes5 NoO

Motion carried.

BE IT RESOLVED, that the New York Mills Union Free School District hereby establishes the
following standard work days for these titles and will report the officials to the New York State and Local
Employees' Retirement System based on the record of activities:

5.6

Indoor Track Proposal — Action

Questions were brought up by the Board of Education.

Title Name Social Registration | Standard Term Participates in | Days/Month
Security Number Work Day | Begins/Ends Employer’s
Number Time Keeping (based on
(Hrs/day) System Record of
(Last Activities)
4 digits) (Y/N)
Elected Officials — N/A
Appointed Officials
07/01/2017-
06/30/2017
Treasurer Lisa Stamboly 8
07/01/2017-
06/30/2018
District Clerk Paula Ann May 8
Yes5 NoO

Motion carried.



NYM Board of Education Minutes
November 7, 2017
Page 8 of 13

Dr. Porcelli made the motion to table the Indoor Track Proposal until answers to the questions raised were
answered seconded by Ms. Edwards.

Yes5 No 0O
Motion carried.

5.7 Building Use Request from Dancemania, June 15 and 16, 2018 — Action
Mr. King made the motion to approve the Building Use Request form Dancemania seconded by Dr. Porcelli.

Yes5 NoO
Motion carried.

5.8  Tuition Student — Action
Mr. King made the motion to approve the tuition student seconded by Mrs. Welch.

Yes5 NoO
Motion carried.

5.9  Accept Donation for Mills Money Case — Action
Mrs. Welch made the motion to approve the following resolution seconded by Mr. King:

BE IT RESOLVED that the New York Mills School District accept a donation not to exceed
$600 to purchase a Mills Money case from Brian and Erica Johnson.

Yes5 Noo
Motion carried.

5.10 Resolution to Accept High Bid for Excessed Kitchen Equipment — Action
Mr. King made the motion to approve the following resolution seconded Mrs. Welch:

BE IT RESOLVED that the New York Mills Board of Education accept the high bidder, Dan Cieplenski,
for $1,200.00 for the following Excessed Kitchen Equipment:

2 serving tables:
1 table consists of a 3 Bay Steam Table with raised serving shelf
1 Serving unit with 2 shelves with cooler
1 unit with ice cream freezer and milk cooler
1 cashier unit
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1 table consists of a 4-bay steam table
4-bay refrigerator table

1 casher unit
1 small cart

1 work table = 6'2-foot stainless steel work table with can opener

Yes5 No0
Motion carried.

5.11  Accept Donation to the 6" Grade Class — Action
Mrs. Welch made the motion to accept the following resolution seconded by Mr. King:

BE IT RESOLVED that the New York Mills School District accept a donation to the 6th Grade
Class from Pizza Boys Pizzeria, LLC in the amount of $186.00.

Yes5 No0
Motion carried.

6. K-12 Reports
6.1 Homecoming Weekend

Mr. Dodge reported that the kids were enthusiastic for Homecoming Weekend. The 7™ graders did a fabulous
job. Students donated a chair for their Dr. Seuss theme. The seniors took home the Powder Puff victory.

Mrs. Facci said the elementary students were also involved in Spirit Week. PTSO sponsored an essay contest on
“What It Means To Be A Marauder” and the students dressed up every day in different themes similar to the
high school.

6.2 Freedom Writers

Mr. Dodge said that over 50 of our students did attend and hear stories by a panel facilitated by Erin Gruwell
from the Freedom Writers. It did spark a little bit of interest and maybe we can host something down the road.

6.3 Important Dates
a. Job Shadowing — SABA

Mrs. Facci said approximately 30 juniors participated in job shadowing this week.

b Quarter ends 11/9 ending 1* marking period
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Mors. Facci said that the first marking period will end on Thursday.
b. Report Cards go home

Mrs. Facci said the report cards are schedule to go home on November 17",

c. Ability Day 11/15

Mbrs. Facci said that Ability Day is on Wednesday, November 15", And at 1:30 p.m. there will be a performance
by Flame in the auditorium. Presenters will be in classrooms throughout the day.

e. Turkey Trot
Mr. Dodge said that this year’s Turkey Trot is Saturday, November 18™. Registration begins at 9:30 a.m.
7. Superintendent's Report
7.1 New York Mills Budget Process

Dr. Shelmidine said that she would like to take the budget process on the road. It is important for us to have a
narrative of frequently asked questions. She said the working on Budget 101 has been a learning curve for her.
She has been working with Lisa Stamboly on the nuts and bolts of putting on a school budget. The booklet
contains definitions, what a budget cycle looks like, a glossary to explain the whole process.

7.2 Attendance

On November 1% there was an evening of principals and other administrators to look at the whole idea of
chronic attendance. We have found in elementary school if students are missing 10% of the days they run the
risk of not being able to read on grade level etc. For the BOCES region 20% of the students are chronically
absent. New York Mills’ average is 15%. As we identify those students, we need to review trends and replicate
where we are successful.

Dr. Porcelli suggested this is a concern at BOCES as well. He suggested that BOCES utilize the graphic arts
program to have an advertising campaign for students by students.

7.3  Technology

Dr. Shelmidine said she will be meeting with Scott Morris from BOCES about E rate and Smart Bond Money.
A number of teachers want to make integrated technology more seamless. We don’t have the computers to
support that. We are working on a proposal and a plan to go forward. How is instruction meeting 21% Century
needs will be the overarching question.

7.4  Community Book Read

Dr. Shelmidine said that she has the idea of looking at a community book read for both teachers and parents.
She said she is going to post it to start after the Holidays. The four choices are Grit by Angela Duckworth,
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Hacking the Common Core by Michael Fisher, Creating Cultures of Thinking by Ron Ritchhart, and Empower
by John Spencer and A.J. Juliani. She asked that those interested email her which book they may wish to
pursue.

8. Communications

8.1 From the Floor

Mr. Lachut commented that he is commending the Board for changing from the Floor to the end of the meeting.

Mrs. Crist welcomed Dr. Porcelli back. She said she was a component for indoor track last year. It was
brought up to the Board last year and she is interested in hearing what the concerns are. She said she hopes the
Board moves forward with indoor track. A lot of kids are very interested.

Mrs. Despins wanted to point out and publicly thank Dr. Shelmidine and Mr. Dodge for coming to the field
hockey sectionals. Mrs. Despins said Dr. Porcelli did not vote for something that was BOCES funded because
it was not directly for the kids. That’s something to think about. She wanted her son to play basketball. He
decided he truly and sincerely wants to focus on running. He wants to run, die hard runners then literally do
nothing the whole winter season. It will help our program by literally running year round. Three kids want to
run. You tell them to stop for October to April. Mr. Lachut raised a point. Mr. Palmer seems to be on board.
There is a small bowling team, volleyball with nothing in the middle stretch. This is a time sensitive issue.
Taking too long is the same as saying “no.” Doing cross country and track each year you can run on your own
but a lot don’t know how to properly train.

8.2  President's Messages
Ms. Edwards said there will be a Genesis Celebration of Education, and one of own, Mr. Lachut, will be
receiving an award. He makes this place nice and safe and welcoming. It is much deserved and we appreciate
everything he does.

8.3  Committee Report — N/A

Ms. Edwards went over the Committees as follows:

PorLicy COMMITTEE FINANCE COMMITTEE

Janet Wroblicki — Chairperson Traci Welch — Chairperson

Traci Welch Steve King

Jackie Edwards Dr. Porcelli

PuBLIC RELATIONS COMMITTEE TRANSPORTATION FACILITIES HEALTH & SAFETY
Steve King — Chairperson Rick Surprenant - Chairperson

Dr. Porcelli Jackie Edwards

Janet Wroblicki
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SBI DISTRICT STEERING COMMITTEE
Jackie Edwards Rick Surprenant

Steve King

PTSO LIAISON ScHOOL FOUNDATION

Janet Wroblicki Dr. Porcelli

ATHLETIC BOOSTERS NYSSBA

Traci Welch Steve King

8.4  Board Discussion
Mrs. Welch said that two things have come up regarding sports and we are not getting a lot of answers. It is
frustrating for us and the community thinks we are not going to support these sports. Do not bring us programs

to approve until logistics and financing are resolved. It is not fair without all the information.

Ms. Edwards said this is the second time and the Board looks like the villain. Mrs. Crist did come to us with
plenty of time to work out the logistics.

Mrs. Crist said there should be a written format as to what you want. You keep changing the Athletic Directors
and we’ll never get anything new.

Mrs. Despins said we have a teacher and a coach not familiar with the Board. He thought he did what he was
supposed to do.

Mr. King reminded everyone that today is Election Day. PTSO Craft Fair sign-ups are on the web page. This is
the single biggest fundraiser that anybody does.

8.5  Board Calendar

8.6  BOCES Representative Report
Dr. Porcelli said he did not have a BOCES Report this week. He did want to say that he is not in any way
opposed to indoor track. He said his only concerns was being asked to expend money and he did not know how
much or where it was coming from. If we follow a process those issues need to be clarified.

School Boards Institute will be this Thursday with Dr. Timbs presenting.

Dr. Porcelli said there has been tremendous support of the New York Mills Foundation Brick Project. Phase I is
done. Twenty-five bricks have been installed. Letters will be going out.
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10. Executive Session
N/A
11. Adjournment

Mr. King made the motion to adjourn at 8:24 p.m. seconded by Mr. Surprenant.

Yes 5No 0
Motion carried.

Respectfully submitted,

Paula Ann May
District Clerk
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Please note. The totals displayed are dependent on the rimely input of relevant information. For example, if a New Referral or
Transfer meeting record is entered into ClearTrack in a month subsequent to when the meeting was actually held, the initial
monthly totals may be inaccurate.

,,,,, Statistics
School Year 2017 - 2018
Query |All Studenis with Student Type(s) of School-Ags, Preschool, 504
Period | JUL | AUG | SEP | OCT | NOV | DEC {JAN | FEB | MAR | APR | MAY JUN
Referrals 7 1 4
Transfers/Re-entries - i 2
Declassified/Discontinued i
Exited 6 3
Ended with | 124 § 417§ 121 | 122 124

. Statistics

Student Type Ml |# Students
School-age Special Ed 83
Preschool Special Ed 5
504 Student 36
Total 124

https://clearweb.moric.org/scripts/ctl.wsc/ws_000.r?2wid=9022:57.1201112703he.9:222:St... 12/1/2017
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5.2

NEW YORK MILLS UNION FREE SCHOOL DISTRICT
RETURN OF UNCOLLECTED TAXES

Whereas: The Tax Collectors have returned their uncollected tax report which needs
to be returned to Oneida County

Resolved: that the Board President of the New York Mills Union Free School District
Board of Education is authorized to sign the return of taxes to the Oneida County Office

of Finance and application for corrected tax roll and directs the Business Office to
process the necessary paperwork.

Uncollected Taxes for Oneida County for Tax Year 2017-2018:

Whitestown: $144,424.82
New Hartford: $166,059.71
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/UNION FREE SCHOOI
RESOLUTION TO APPOINT R.G. TIMBS, INC.

RESOLVED that the New York Mills Board of Education, upon the

5.4

recommendation of the Superintendent, approves to appoint R.G. Timbs, Inc. as District

Financial Auditor for 2017-18.

Motion:

Second:

Vote:
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Enrollment Update
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