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UNION FREE SCHOOL

BOARD OF EDUCATION MEETING & PuBLIC HEARING
TUESDAY, OCTOBER 4, 2016
JR./SR. HIGH SCHOOL LIBRARY —6:30P.M.

Meeting Call to Order

11
1.2
1.3
14
15

Pledge to the Flag

Acceptance of Agenda

Public Hearing on Smart Schools Investment Plan

2015-16 Audit Report by Bonadio Group — Mary E. Polimino (Action needed 5.2)
Teacher/Leader Report — New Employees: Christine Hurlbut, Laura Homer-Gunther,
Wendy Lutton, and Kelly Sanderson

Communications

2.1
2.2

From the Floor
President's Messages — SBI “Meet the Candidates” NYS Assembly and Senate
Candidates, October 24t (reservations due 10/19)
a. Committee Report(s)
1. Facilities Health & Safety Committee - R. Ross
2. Policy Committee — J. Wroblicki
3. Finance Committee — T. Welch
4. Survey Committee — S. King.
b. Board Calendar
c. BOCES Representative Report

Consent Agenda

3.1

3.2

3.3

Board of Education Minutes

a. Minutes of September 6, 2016 Meeting
b. Minutes of September 27, 2016 Meeting
Business Office Reports

a. June 2016

b. July 2016

CSE Reports

Meetings held 9/09/16

Meetings held 9/12/16

Meeting held 9/14/16

Meeting held 9/15/16

Meeting held 9/16/16

Meeting held 9/19/16

Meeting held 9/20/16

Meeting held 9/23/16
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Old Business

The mission of the New York Mills Union Free School District is to help students become motivated, responsible,

caring individuals by providing resources and a safe supportive environment which encourage students to pursue excellence.



10.

11.

4.1  2ndreading of Policy #4402, Non-Bid Purchasing; Regulation #6001, Recruitment,
Selection and Appointment of Personnel; Regulation #7003.3 Parent/Guardian
Affidavit; #7003.4, Affidavit of Receiving Party or Person in Parent Relation

New Business

5.1 Personnel Report — Action

5.2  Audit Resolution — Action

5.3  Comptroller’s Audit Corrective Action Plan — Action

5.4  Resolution approving final Smart Schools Investment Plan - Action

K-12 Executive Principal and K-12 Principal Report

6.1 Class Enrollments/Class Load
6.2  Academic Progress

Superintendent's Report

7.1  Capital Project Update — C. Snowburg

7.2  School Improvement Efforts

7.3  Emergency Preparedness Drill

7.4  District Safety Plan

7.5 Letter from Parent regarding Indoor Track Team
Board Discussion

Visitors Comments

Executive Session - To discuss individual agreements and potential contract negotiations
regarding CSEA position — D. Pellow, Labor Relations Specialist

Adjournment
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UNION FREE SCHOOL

BOARD OF EDUCATION MEETING
TUESDAY, SEPTEMBER 6, 2016
JR.- SR. HIGH SCHOOL LIBRARY —6:30 P.M.

PRESENT: Ms. Jacqueline Edwards, Mr. Jonathan Fiore, Mr. Steve King, Mr. Richard Ross, Mr. Rick
Surprenant, Mrs. Traci Welch, and Mrs. Janet Wroblicki

ALSO PRESENT: Ms. Kathy Houghton, Mr. Michael Spost, Mr. Steven Marcus, Mrs. Lisa Stamboly,
Mr. Bill Lachut, Mrs. Debbie Price, Mrs. Paula Ann May, and 5 visitor and guests.

1. Meeting Call to Order
Ms. Edwards called the meeting to order at 6:30 p.m.
1.1 Pledge to the Flag
Mr. Fiore led the Pledge of Allegiance.
1.2 Acceptance of Agenda
Mr. King made the motion to accept the Agenda seconded by Mrs. Wroblicki.

Yes7 NoO
Motion carried.

1.3  Teacher/Leader Report — N/A
2. Communications
2.1 From the Floor

Mr. Markowicz spoke about the Building Project. He said that we never see anyone working. The
Clerk had the fence moved to use the sidewalk. This outfit is screwing up. He said he spoke to the
contractors four times asking where the steel is. They don’t have any inclination of what they are
doing. Who chose this outfit? You should not have picked the cheapest one. You will be lucky if the
cafeteria is done by next year.

Ms. Houghton did say that we knew we would be starting the year without a cafeteria. We are
prepared to serve children breakfast and lunch in the elementary gym. Will it be at the same level?
We have full lunch choices and Ms. Houghton said she can promise every child will be fed. Ms.
Houghton said in terms of choosing contractors we do go through a process. She went on to say that
many of our neighboring schools are not on schedule either. We are working with the architect,



NYM Board of Education Minutes
September 6, 2016
Page 2 of 10

contractors, and sub-conractors. We will finish this project and keep everyone safe and continue to
educate. Demolition is completed and we are waiting for the steel.

Mr. Spost introduced two of his new teachers: Steven Jones, Earth Science and J’'nai Spaziani, Grades
7 & 8 Social Studies. Both teachers told the Board a little about themselves.

2.2  President's Messages

Ms. Edwards shared the Invitation to attend 9-11 Silent March & Ceremony from the Village of New
York Mills and the next School Board Institute Meeting is “Meet the Candidates” on September 12th.
Please let Paula know as soon as possible if you would like to attend.

a. Committee Report(s)

1. Facilities Health & Safety Committee N/A

2. Policy Committee
Mrs. Wroblicki said the committee met a few times in August and there is another meeting scheduled
for the end of September.

3. Transportation Committee
This Committee is suspended and Ms. Edwards is recommending Mr. Surprenant to be part of the
District Steering Committee.

4. Finance Committee
Mrs. Welch said the Committee does not have a meeting set up but would like to meet in September.
There was a policy change to requiring 3 quotes for a purchase of $100 or more and verbal quotes on
anything under $100.

5. Survey Committee
Mr. King will be contacting the members and asked are we looking to do a full blown survey at the
budget vote this May.

b. Board Calendar — N/A
c. BOCES Representative Report — N/A

3. Consent Agenda
3.1  Board of Education Minutes — August 16, 2016
Mr. Surprenant made the motion to approve the August 16 Board Minutes seconded by Mr. Fiore.

Yes7 NoO
Motion carried.

3.2 Business Office Reports for Month ending - N/A
3.3 CSE Reports - N/A
4. Old Business

4.1  2nd Reading of Policy 7201, Student Medications; Regulation #7201.1 Student
Medication Authorization Form; #7201.2, Parent/Guardian Authorization of Another
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Adult for Administration of Medication; #7201.3, Self-Medication Permission Form;
Policy #7301, Child Abuse In An Educational Setting; Regulation #7301.1 Child Abuse
In An Educational Setting; #7301.2, Notification of Teacher’s Duty to Report Child
Abuse In An educational Setting And Immunity From Liability; #7301.3, Child Abuse In
An Educational Setting Statement of Personal Delivery; #7301.4, Child Abuse In An
Educational Setting Confidential Report Of Allegation; Policy #7400, Cell
Phone/Electronic Device Policy; #7500, Educational Records; Regulation #7500.1
Education Records; 7500.3 Student Privacy — Record Of FERPA Requests; 7500.4,
Request to Correct FERPA Records; #7500.5, Student Privacy FERPA Notice; Policy
#7501, Parental Access To Instructional Materials, Third Party Surveys and Marketing
Surveys; Regulation #7501.1, Student Privacy — PPRA Opt-Out Letter; Policy 7601,
Uniform Violent Incident Reporting; Regulation #7601.1 Violent And Disruptive
Incident Report (VADIR) Form — Action

Mrs. Wroblicki made the motion to approve the above mentioned Policies and Regulations seconded
by Mr. King.

Yes7 NoO
Motion carried.
4.2  Dignity Act Coordinators — K-12 Executive Principal and K-12 Principal

Mrs. Wroblicki made the motion to change the Dignity Act Coordinators to the K-12 Executive
Principal and the K-12 Principal.

Yes7 NoO
Motion carried.

5. New Business
5.1  Personnel Report — Action

Mr. Fiore made the motion to approve the following Personnel Report seconded by Mr. Ross:
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Yes7 NoO
Motion carried.
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5.2  Istreading of Policy #4402, Non-Bid Purchasing; Regulation #6001, Recruitment,
Selection and Appointment of Personnel; Regulation #7003.3 Parent/Guardian
Affidavit; #7003.4, Affidavit of Receiving Party or Person in Parent Relation
5.3  Building Request from PTSO for Holiday Craft Fair December 3-4, 2016

Mr. King made the motion to approve the building use request from the PTSO for the Holiday Craft
Fair seconded by Mr. Welch.

Yes7 NoO
Motion carried.
5.4  Resolution to Abolish Laundry
Mr. King made the motion to approve the following resolution seconded by Mrs. Welch:
RESOLVED The New York Mills Board of Education abolishes Laundry Worker position
since the title is obsolete effective September 6, 2016.
Yes 7 No O

Motion carried.

It was suggested that a stipend go to someone for this work. It was agreed that this warrants
discussion. Is it part of their duties or is it something in addition to? Is it taking time away.

5.5  Parochial Requests — Action

Mr. King made the motion to approve the Parochial School Requests for two students seconded by
Mr. Fiore:

Yes7 NoO
Motion carried.
5.6  Ice Hockey Agreements
Mrs. Wroblicki made the motion to approve the Ice Hockey Agreements seconded by Mr. Surprenant.
Yes7 NoO
Motion carried.
6. K-12 Executive Principal and K-12 Principal Report

6.1  Opening of School:
Procedures & Assemblies
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Mr. Spost said he and Mr. Marcus will conduct a class by class discussion in grades K-6 of what used
to take place during the first day assembly. It will be a bit more time consuming but it will allow us to
be developmentally appropriate while minimizing the interruption to teaching time. We will
review the normal routines and procedures along with modified procedures for
lunch. Ingrades 7-12, Mr. Marcus and Mr. Spost will do a welcome assembly for grades 7-9 followed
by a grades 10-12 the first day during first period class. The welcome will include discussion of the
new office locations, lunch procedures, dress code, tardiness, bullying, cell phones, extracurricular
policy, securing valuables, lockers, policy 7401 which allows k-9 searches and driving for upper level
students. Additionally, we will challenge students to invest their time in school versus spending it.
He also will challenge students to think about the following three principles as they go about their
days here at school.
1) Say something nice to someone every day. It cost you nothing to do it, makes the school
climate great, and makes others around you feel positive
2) Do the best you can, that is the best you can do. Be able to look yourself in the mirror daily and
say | did the best I could. If you do that, you will have no regrets.
3) Don’t do dumb things. He doesn’t expect anyone to be perfect, but as much as possible think

and make good decisions.

Today we had an extensive faculty meeting K-12 to go over numerous policies, guidelines, and
procedures. Every teacher is scheduled with Mr. Spost or Mr. Marcus to review their student learning
outcome (SLO) as well by the end of the day tomorrow. We set mutually agreed upon targets of
growth and achievement for students at this time that will be used in the teacher evaluation process.
In the afternoon tomorrow we will have our 7th grade orientation beginning at 12:30pm. Many
seventh graders are already familiar with the high school layout, but few of them have a good
understanding of exactly where they can find specific rooms, what teachers look like, who to go to if
help is needed, etc. Because so much will be new we hold this brief orientation tomorrow. It will give
students an idea of where to go on the first day of school. A major new thing for 7t graders is a locker
assignment with a combination lock and this will allow them time to practice before the first day.

We do provide transportation for this program and students who ride the bus will be picked up at the
regular stops on the main routes.

6.2 Parent & Curriculum Nights

Mr. Spost said Parent Night for the Jr. Sr. HS will be on Monday, September 14. We will again have a
7th grade parent orientation beginning at 6:30 and then get right into having parents precede through
their child’s schedule shortly after 7pm. The expectation is that they learn a little about what is being
taught in the class, how their child’s grade will be determined, as well as policies and procedures
governing the class. Most importantly, it will hopefully establish a connection in which
communication is encouraged and sets us up to work together as team to support students. Our goal
is to make each and every student the best of whatever they are.

Mr. Marcus said the Elementary Curriculum Night is Tuesday, September 13that 6pm and the goals of
learning about what is being taught in the class, how their child will be graded, policies and
procedures governing the class, how as a parent you can support your child academically, etc. are all
objectives that parallel the same goals as the Jr. Sr. High School Parent Night.
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7. Superintendent's Report
7.1 Superintendent’s Conference Day Agendas

Ms. Houghton shared the instructional and non-instructional agendas for the September 6t and 7th
Superintendent Conference Days. All faculty and staff received Dignity for All Students, Right to
Know, Emergency Procedures, and Building Safety training on Tuesday, 96. That afternoon, K-12
faculty meetings were held, as well as Special Education training for all K-12 teachers and staff that
work with students with disabilities. On Wednesday, 9/7, our Focus District Review/School
Improvement Team provided an overview of the District Comprehensive Improvement Plan and an
outline of the school improvement work that will be accomplished during the coming year. Karen
Markoff, Outside Educational Expert (OEE) and NYSED Distinguished Educator presented a
PowerPoint that included SMART goals, Focus District requirements, and the improvement activities
based on the six tenets of the Diagnostic Tool for School & District Effectiveness

(DTSDE). Instructional staff then met with Improvement Team members Becky Nugent (Data
Analyst); Barbara Walls, Special Education School Improvement Specialist; and Amy Lamitie,
Curriculum Specialist/Instructional Coach. Non-Instructional staff received Blood-Borne Pathogens
training and bus drivers/school monitors participated in a 2-hour refresher course. Non-instructional
meetings were also held that day for bus drivers, school monitors, and all non-instructional staff.

7.2  District Comprehensive Improvement Plan

A copy of the PowerPoint “Welcome Back, 2016-17 School Year: District Comprehensive
Improvement Plan & What It Means for You” was shared with the Board and public by Ms.
Houghton. Mrs. Karen Markoff, OEE worked with the Board of Education to develop a new mission,
vision and goals; which were presented to faculty and staff on September 7th as well.

7.3  Capital Project
a. Update

Ms. Houghton presented a brief update on our current capital project, as supplied by our architects,
Hunt-EAS. She reviewed the plans for signage to accompany the new elementary parent drop-off and
bus circle; the schedule for project completion; and progress on Beekman gymnasium, our main
building, and site work. Mr. Chad Snowburg, Project Manager from Hunt-EAS will attend the
October 4th Board of Education meeting to provide a more thorough report on the capital project.

b. Board Health & Safety Walk-through

Ms. Houghton introduced Mr. Joe Muller, OHM BOCES Safety Office Director. He has been working
with the district to address safety of student, staff and visitors during the project. Ms. Houghton
asked Mr. Bill Lachut, Facilities Director | to lead the Board and public in our annual Health & Safety
walkthrough prior to school opening for our students. Mr. Muller also joined the Board in their tour
of the building.
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8. Board Discussion

Mrs. Wroblicki read a personal statement and said:
That by no means is this intended to be derogatory to anyone in any fashion. With new
beginnings, come dreams of promise and collaboration. | think of New York Mills
School District as a family. Each member has a specific job to enhance the quality of
life for all those involved. This past year, was filled with unnecessary turmoil and
guestionable communication for many members of our school community. Most of the
avoidable miss communication was premeditated and rather miss construed. You
learn from questioning, not from accusing. We are all here for the purpose of educating
our young and ensuring the existence of New York Mills. Our instructional and non-
instructional staff, maintenance, drivers, secretarial, administration, and yes even the
Board of Education are second to none. You may agree or disagree with some of my
statements. So many of our teachers should annually receive educator of the year for
the qualities and expertise they bring to our community. If we are here initiating
turmoil and disrespect, we need to ask ourselves, can | change to positively impact our
family. Is my disrespect for others, students too, my negative energy disrupting the
daily chores we all need to accomplish to belong to the very best public school that new
York state has t offer. | hope that we all can build on our positive attributes and
guestion respectively. We are the best, we are the Mills. | wish all of my family a
wonderful and productive school year.

Mr. King said that as the PTSO Craft Fair approaches for everyone to pitch in and help out.

Ms. Edwards extended her appreciation to Mr. Fiore for giving the opening day address to the staff
and welcoming everyone back on behalf of the Board.

9. Visitors Comments

Mrs. Despins echoed Mrs. Wroblicki. She would like to see everyone with a high level of respect and
kindness. We don’t have to agree, we can agree to disagree as far as recognizing even when not
speaking to someone or mumbling under your breath. You should recognize that people can hear you
when you mumble under your breath. She had a suggestion that she has brought up in the past that
you may want to consider. That helps actual documentation of who said what if meeting were
recorded. Maybe help Paula’s fingers if it was documented. A suggestion she would like to see
discussed. She also thanked Mr. King. Once a volunteer always a volunteer.

Mrs. Hubley thanked the Board for approving the Craft Fair. This year the PTSO has broken down
the Craft Fair into categories and different individuals are chairing each .
10. Executive Session - Meet with Attorney regarding NYMTA Contract Negotiations

Mrs. Wroblicki made the motion to move into Executive Session at 7:55 p.m. to meet with attorney
regarding NYMTA Contract Negotiations seconded by Mrs. Welch.

Yes7 NoO
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Motion carried.

Ms. Edwards appointed Ms. Houghton the Clerk Pro-tem.

Respectfully submitted,

Paula Ann May
District Clerk

Ms. Edwards called the meeting back into regular session at 8:48 p.m.

11.  Adjournment

Mrs. Wroblicki made the motion to adjourn at 8:49 p.m. seconded by Mr. Fiore.

Yes7 NoO
Meeting adjourned.

Respectfully submitted,

Kathy Houghton
Clerk Pro-tem
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UNION FREE SCHOOL

BOARD OF EDUCATION SPECIAL MEETING
TUESDAY, SEPTEMBER 27, 2016
JR./SR. HIGH ScHooL HOME & CAREERS ROOM —5:30P.M.

PRESENT: Ms. Jacqueline Edwards, Mr. Jonathan Fiore, Mr. Steve King, Mr. Richard Ross, Mr. Rick
Surprenant, Mrs. Traci Welch, and Mrs. Janet Wroblicki

ALSO PRESENT: Ms. Kathy Houghton
1. Meeting Call to Order
Ms. Edwards called the meeting to order at 5:30 p.m.
1.1 Pledge to the Flag
Mr. Fiore led the Pledge of Allegiance.
1.2 Acceptance of Agenda
Mrs. Wroblicki made the motion to accept the agenda seconded by Mr. Fiore.

Yes7 NoO
Motion carried.

Ms. Edwards appointed Ms. Houghton the Clerk Pro-tem.
1.3  Teacher/Leader Report — N/A

2. Communications — N/A

3. Consent Agenda — N/A

4. Old Business - N/A

5. New Business — N/A

6. Principal Reports — N/A

7. Superintendent's Report
8. Board Discussion
9. Visitors Comments

10. Executive Session — To Interview and Discuss possible employment of a specific person

The mission of the New York Mills Union Free School District is to help students become motivated, responsible,
caring individuals by providing resources and a safe supportive environment which encourage students to pursue excellence.
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Mrs. Wroblicki made the motion to go into Executive Session at 5:37 p.m. to into Executive Session to
interview and discuss possible employment of a specific person seconded by Mr. Fiore.

Yes7 NoO
Motion carried.

Ms. Edwards called the meeting back into regular session at 9:24 p.m.
11.  Adjournment
Mr. King made the motion to adjourn at 9:25 p.m. seconded by Mr. Surprenant.
Yes7 NoO

Meeting adjourned.

Respectfully submitted,

Kathy Houghton
Clerk Pro-tem

The mission of the New York Mills Union Free School District is to help students become motivated, responsible,
caring individuals by providing resources and a safe supportive environment which encourage students to pursue excellence.
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