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BoARD OF EDUCATION PuBLIC BUDGET HEARING AND MEETING
TUESDAY, MAY 3, 2016
JR./SR. HIGH SCHOOL LIBRARY —6:30P.M.

1. Meeting Call to Order

1.1 Pledge to the Flag
1.2 Acceptance of Agenda
1.3 Public Budget Hearing on 2016-17 School Budget

2. Communications

2.1  From the Floor
2.2  President's Messages
a. Committee Report(s)
1. Facilities Health & Safety Committee - R. Ross
2. Policy Committee — J. Wroblicki
3. Transportation Committee — R. Surprenant
4. Finance Committee — T. Welch
5. Survey Committee — S. King.
b. Board Calendar
c. BOCES Representative Report

3. Consent Agenda

3.1  Board of Education Minutes

a. Meeting held April 5, 2016

b. Meeting held April 19, 2016
3.2  Business Office Reports for Month ending March 2016
3.3  CSE Reports
Minutes of meetings held 3/17/16
Minutes of meeting held 3/28/16
Minutes of meetings held 3/29/16
Minutes of meetings held 3/30/16
Minutes of meetings held 3/31/16
Minutes of meetings held 4/07/16
Minutes of meetings held 4/08/16
Minutes of meetings held 4/11/16
Minutes of meetings held 4/12/16
Minutes of meetings held 4/18/16
Minutes of meetings held 4/19/16
Minutes of meetings held 4/20/16
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4. Old Business

The mission of the New York Mills Union Free School District is to help students become motivated, responsible,
caring individuals by providing resources and a safe supportive environment which encourage students to pursue excellence.



10.

11.

4.1

2nd Reading of Policy #1005, Temporary Signs Prohibited on School Property, #3030,
Job Description Executive Principal; #3031, Job Description Principal - Action

New Business

5.1
5.2
5.3

5.4

Personnel Report — Action

Parochial Transportation Requests - Action

Resolution to Enter into a 4-Year Contract for COSER 602 Administrative Computer
Services - Action

1st Reading of Regulation #610035, Job Description: Director of Facilities 1; Policy
#6200, Fingerprinting and Criminal History Record Checks for Prospective Employees;
Regulation #6200.1, Statement for Emergency Conditional or Conditional
Appointment; Policy #6201, Drug and Alcohol Testing for Bus Drivers; Regulation
#6201.1 Pre-Duty Acknowledgement, Authorization and Consent Form; #6201.2
Acknowledgement, Authorization and Consent Form (with pre-duty exception); Policy
#6202, Physical Examinations; #6203, Non-Probationary Appointment Pending Board
Approval; and #6204, Appointment of Athletic Coaches

Building Reports

6.1

Elementary Building Report
a. Kindergarten Screening
b. Principals Focus Review Reflection

6.2 Secondary Building Report

a. High School Bank and Chorus Concerts
b. Report on Teen Traffic Safety Day
c.

Superintendent's Report

7.1
7.2
7.3
7.4

Status of APPR

Focus District Review Update
Capital Project Update

K-12 Enrollment

Board Discussion

Visitors Comments

Executive Session - Pending Litigation and Negotiations with CSEA

Adjournment
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Budget Decisions Driven By:

School District Mission District Goals
0 Provide programs,
0 The mission of the resources, and facilities
New York Mills Union that will ensure all students

are given equal opportunities
to achieve higher district,
state, and national standards.

Free School District is
to help students

become motivated, ATl :

responsible, caring 0 Provide staff development

individuals b to all employees that will
gl y enable them to elevate their

providing resources skills, knowledge, and attitude

and a safe, supportive in order to help our students

environment that =7 achieve excellence.

encourages students © Promote school pride and

to pursue excellence. spirit through a partnership

with the community.




Budget Timeline

0 Monday, November 9 Budget Construction Begins
0 Monday, January 25 Central Office Budget Process Begins

0 Tuesday, March 1 15t Public Budget Workshop

0 Tuesday, March 15 2"d Public Budget Workshop

0 Tuesday, April 5 3'd Public Budget Workshop

0 Tuesday, April 19 Extra Public Budget Workshop and
Adoption of Proposed Budget

0 Tuesday, May 3 Public Budget Hearing

0 Wednesday, May 4 Budget Notices Mailed

0 Tuesday, May 17 Annual Budget Vote & Board

Member Election




K-12 Enrollment

628
617
593
584
l 561

2011-12 2012-13 2013-14 2014-15 2015-16




Included In Budget:

0 Capital Outlay Project

0 Bond Anticipation Note

0 Purchase Two New Buses

0 New Administrative Structure

0 New Elementary Reading Program
0.5 FTE Building Maintenance Worker
0 Middle School Keyboard Class

0 Senior Seminar

0.2 FTE BOCES Curriculum Specialist
0 Rotating Elementary Bus Monitor




Capital Outlay Project

$100,000




BAN

(Bond Anticipation Note)

$90,507




Purchase of Two New Buses

$ 149,606




Administrative Restructuring

$7,561
Add $2.,248 to 2016-17 contract increase




Phase in of New Elementary Reading Program

With Training to Support Implementation $45,000




5 FTE Maintenance Position

$18,460




Middle School Keyboarding Class

$16,195




Senior Seminar
(New Elective, BOCES .2 FTE

$16,078




Curriculum Specialist
(BOCES .2 FTE)

$15,000




Elementary Rotating Bus Monitor
(PM only)

$3,748




Percent of Budget Funded by State Aid

State Aid__| Property Tax

2008-09 33% 52% 15%
2009-10 30% 54% 16%
2010-11 30% 53% 17%
2011-12 30% 53% 17%
2012-13 28% 55% 17%
2013-14 25% 57% 18%
2014-15 25% 57% 18%

2015-16 31% 55% 14%




Proposed 2016-17 Budget
$13,517,666

Budget to Budget Decrease
.0053334%0




Budget Components

0 Administrative Component The administrative component consists of
overall management activities including board of education, superintendent's
office, business office operations such as central data processing, payroll,
purchasing, BOCES administrative expenses, insurance, printing, mailing,
personnel, legal and auditing services, and building administrative costs.

0 Program Component The program component consists of funding the
instruction of and educational support services for the district's 575 students.
Transportation of students, athletics, and co-curricular activities are also
included in this budget component.

0 Capital Component The capital component consists of maintenance of
buildings, upkeep of grounds, and electricity, heat, water & sewer, and
telephone services. Funds are also included for the lease of school buses,
payments on the capital project, and for refund of taxes for claims against
property assessments.




Expenditures

Expenditures Chart
11%

B Program
m Capital
= Administrative

17%

2%




Administrative Component
Function or Account  Proposed Amount

Board of Education $24,500

Central Administration $199,921

Finance $148,358

Legal Services $11,000

Personnel $50,625

Records Management $5,069

Other Central Services $259,106

Other Special Items $216,983

Curr. Dev. & Sup. $111,100 ;4 Expenditures Chart
Supervision — Regular Sch. $277,758  17% b A ik ok il
Employee Benefits $149,285

Total $1,453,705 \720/
0




Program Component
Function or Account  Proposed Amount

Legal Services $21,500
Instruction $6,585,473
Other Dist. $359,513
Transportation
Garage Building $59,886
Employee Benefits $2,676,872
Other Transfers $9,500
Total $9,712,744
Expenditures Chart
11%
EO
B Program

N 72%




Capital Component

Operation of Plant $498,473
Maintenance of Plant $292,042
Refund of Taxes $25,000
Lease of Buses/Purchase $271,783
Employee Benefits $323,324
Debt Service $840,595
Transfer to Capital $100,000
Total $2,351,217
110/!)Elxpenditures Chart
17% 15 2
m Capital

N72%




Revenues

Revenues Chart
5% 11%

W State Aid

™ Property Tax
“ Other

“ Fund Balance




Property Tax Cap

Not really a “cap” or a “limit”
A threshold for level of voter support needed

“Tax Levy Limit”
Calculated by each district
Every district has a different

tax levy limit

Allowable Tax Levy Limit = 1.1736%
Projected Tax Levy Increase = 0%

24




Budget/Tax History

Budget to | Tax Levy New Whitestown
Increase | Hartford | Tax Rate per
Tax Rate $1,000

School

Year Budget

INncrease

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016

3.15%
2.06%
2.55%
2.714%
1.96%
2.719%

3.00%
3.00%
2.712%
2.02%
2.98%
1.25%

per
$1,000

$25.55
$25.98
$26.49
$25.75

$26.58
$27.35

$28.74
$30.06
$31.34
$31.55
$32.50
$32.43




Annual Tax Increase
with Basic STAR

$100,000 | $125,000 | $150,000
House House House
Increase of | Increase of | Increase of
0% 0% 0%




Proposition # 1 —
2016-2017 Budget
$13,517,666

RESOLVED, that the Board of Education of the New York Mills
Union Free School District is hereby authorized to expend the
sum of $13,517,666 as a general fund appropriation for the

2016-2017 school year and to levy the necessary tax therefor.




Proposition #2 —
Building Capital Reserve Fund
$5,000,000

Resolved that the Board of Education of the New York Mills Union Free School
District is hereby authorized to establish a Capital Reserve Fund pursuant to
Section 3651 of the Education Law (to be known as the “2016 Building Capital
Reserve Fund™), with the purpose of such fund being to finance, in whole or in
part, the acquisition, construction, reconstruction, improvement and equipping of
school buildings and facilities; such capital costs being of a type that would be
eligible for financing under the local finance law, and costs incidental thereto, the
ultimate amount of such fund to be $5,000,000 plus earnings thereon, the
probable term of such fund to be 10 years, but such fund shall continue in
existence until liquidated in accordance with the Education Law or until the funds
are exhausted, and the sources from which the funds shall be obtained for such
Reserve are (i) amounts from budgetary appropriations from time to time, and
(i) unappropriated fund balance made available by the Board of Education from
time to time, and (iii)) New York State Aid received and made available by the
Board of Education from time to time, all as permitted by law.




Proposition #3 — Transportation &
Vehicle Reserve Fund $2,000,000

Resolved that the Board of Education of the New York Mills Union Free
School District is hereby authorized to establish a Transportation &
Vehicle Reserve Fund pursuant to Section 3651 of the Education Law
(to be known as the “2016 Transportation & Vehicle Reserve Fund”),
with the purpose of such fund being to finance, in whole or in part, the
purchase of school buses, vehicles and equipment that would be
eligible for financing under the Local Finance Law, and costs | ncidental
thereto, the ultimate amount of such fund to be $2,000,000 plus
earnings thereon, the probable term of such fund to be five years, but
such fund shall continue in existence until liquidated in accordance with
the Education Law or until the funds are exhausted, and the sources
from which the funds shall be obtained for such Reserve are (i)
amounts from budgetary appropriations from time to time, and (ii)
unappropriated fund balance made available by the Board of Education
from time to time, and (iii)) New York State Aid received and made
gvalllable by the Board of Education from time to time, all as permitted
y law.




Proposed 2016-17 Budget

2015-16 Budget $13,518,387
Proposed 2016-17 Budget $13,517,666
Budget to Budget (Decrease) (.0053334%0)
State Aid Increase $247,437
Allowable Tax Levy Limit 1.1736%

Projected Tax Levy Increase 0%




1 Five-Year Board Vacancy

Board Candidate:

d Jacqueline M. Edwards
d Dr. Kathleen Linaker
d  Kevin McCoy




May 17, 2016
Noon - 9 p.m.
Beekman Gymnasium






2.2Db

New York Mills U.F.S.D.

2015-2016
| All Board members are expected to attend.
* All Board members are encouraged to attend.
- Designated Board member(s) or alternate will attend.
R Register in advance.
May 2016
S M [Tu |W [Th F S
1 2 m3 4 5 6 | 7
8 | o 10 |11 12 |13 |14
15 |16 | 17 18 [ 19 |20 |21
22 [ 23 | 24 25 |26 [27 |28
29 [30 | 31

May 8 — Mother’s Day
May 30 — Memorial Day Holiday for Students and Staff

May 3
May 6

May 11

May 12

May 17

May 19

May 25

NYM Board of Education Meeting, H.S. Library 6:30 p.m.
Annual K-12 Talent Show, Auditorium, 6 p.m.

Regular meeting of the Cooperative Board,
The Learning Center, Career and Technical Education Building,
4:30 p.m.

Oneida-Madison-Herkimer School Boards Institute General
Membership Meeting — “Distinguished Service Awards & Student
Achievement Awards”, Check in 5:15 p.m. — 5:45 p.m.,

Student Musical Group 5:45 p.m. — 6:00 p.m., Dinner at 6:00
p-m. Program begins after dinner, Site: Twin Ponds

Board of Education Vote and Board Member Election — 12 Noon —
9 p.m. Beekman Gymnasium

Elementary Band/Chorus Spring Concert 7 p.m.

Elementary Band/Chorus Spring Concert, Auditorium 7 p.m.

School District Foundation Meeting, H.S. Library, 6:30 p.m.
Jr.-Sr. High School Concert, Auditorium 7 p.m.

PTSO Meeting, H.S. Library, 6:30 p.m.



June 2015

S M Tu [ W 'Th F S
1 2 3 4
S 6 [m7] 8 9 10 11
12 13 [ 14 15 [ 16 17 18
19 20 | 21 22 | 23 24 | 25
26 27 | 28 29 |30

June 19 - Father’s Day

June 23 — Regents Rating Day

June 2

June 7

June 8

June 16

June 21

June 24

Oneida-Madison-Herkimer School Boards Institute Executive
Committee Meeting — “Business Meeting & Election of Officers”,
Light Dinner at 5:30 p.m., Meeting starts at 6:00 p.m. at Oneida
BOCES

NYM Board of Education Meeting, H.S. Library 6:30 p.m.
Regular meeting of the Cooperative Board,

The Learning Center, Career and Technical Education Building,
4:30 p.m.

School District Foundation Meeting, H.S. Library, 6:30 p.m.

K-2 Moving Up Ceremony, School Auditorium, 9 a.m.
Grade 6 Promotion Ceremony, School Auditorium, 7 p.m.

Class of 2015 Graduation, School Auditorium, 7 p.m.
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UNION FREE SCHOOL

BOARD OF EDUCATION MEETING
TUESDAY, APRIL 5, 2016
JR./SR. HIGH SCHOOL LIBRARY —6:30P.M.

PRESENT: Ms. Jacqueline Edwards, President, Mr. Richard Ross, Vice President, Mr. Jonathan Fiore,
Mr. Steve King, Mr. Rick Surprenant, Mrs. Traci Welch and Mrs. Janet Wroblicki

ALSO PRESENT: Ms. Kathy Houghton, Mr. Michael Spost, Dr. René Wilson, Mrs. Lisa Stamboly, Mr.
Bill Lachut, Mrs. Debbie Price, Mrs. Paula Ann May and 9 visitors and guests

1. Meeting Call to Order
Ms. Edwards called the meeting to order at 6:30 p.m.
1.1 Pledge to the Flag
Mrs. Welch led the Pledge of Allegiance.
1.2 Acceptance of Agenda
Mrs. Welch made the motion to accept the Agenda seconded by Mr. Surprenant.

Yes7 NoO
Motion carried.

1.3 2016-17 3 Budget Presentation

Ms. Houghton presented the following PowerPoint for the 3rd Budget Workshop:
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Mr. Surprenant left the meeting at 6:56 p.m. and returned at 6:59 p.m.

Mr. Fiore said he was not in love with taking a gamble on funding from the state. We robbed the
taxpayers without telling them. It would be responsible to go for a tax cut. The ideal plan would be a
1.25% decrease and go out at zero for a few years. Use the remaining 1.3 million to offset taxes and
move $500,000 to the Capital Reserve and $250,000 to the Bus Reserve.

Mr. Surprenant would like to go out with a zero and leave it at that.

Mr. Ross said knowing what we know today, he is concerned about adding enhancements to
programs. If things stay the way they are today; it will only compound the problem. His point is that
we shouldn’t think about doing extra things this year, think about doing them next year.

Mrs. Welch doesn’t want to take anything out. Leave it as is and see what happens. She did not want
to do what Mr. Fiore is suggesting with the chances of not getting some aid. Keep our money; do not

increase taxes. That is something good, but she did not want to give back. She also asked how much

being a Focus District will cost.

Ms. Houghton said there is a $25,000 NYSED School Improvement Grant paying for training, the
review, and the surveys.

Mrs. Wroblicki said the budget was built with a slight aid increase. She would say leave it at 0% for
taxpayers this year and if we need to make cuts if the APPR is not signed by September; then we need
to look at it.

Mr. King said leave all the programs. Everything is excellent. He is not a huge fan of a 0% tax
increase. It is an unrealistic expectation. If we are going to spend our whole reserve in the next two
years, we may want to rethink that.

Ms. Edwards said she is leaning towards what Mr. Ross and Mr. Fiore said. She is frightened about
spending money with all the unknowns. It is hard to pull away afterwards, but she will go with the
majority. She said she was scared of this scenario at the loss of a substantial amount of money. This
pathway is all too familiar, having worked in the valley. She does not want that to happen to New
York Mills.

Mr. Fiore said if we are not going to see any aid increases, we are doomed regardless of what we do
this year or next. Eventually, we are done. We can’t raise all that money in one year, that is
impossible. We can only hope and pray for the best.

Mrs. Welch said you don’t know what is going to happen in years to come. It could change tomorrow.
This is a reason they connected these two together. Teachers are not a fan of APPR and the state is
trying to get the teachers to be the bad guys. It is not fair; this is our money and they are changing the
rules. She said she was torn. We don’t know what is going to happen in the future. We don’t want to
make any changes until we know. She did not want to rush into anything.

Ms. Edwards said we are talking about Governor Cuomo. He is half as smart as his father and twice
as ruthless. She, for one would not want to play chicken with him. They are taking no prisoners.
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Mrs. Wroblicki said that the budget was built with some unknowns attached already. She is banking
on regionalization. That is the one word Mr. Mettelman kept saying over and over.

Mr. Ross said he is okay with a 0%.

Ms. Houghton said she will continue to advocate for the longevity of our small school district, and
wants to continue giving out a New York Mills diploma. She hopes there will be some movement
through PEC and we will be able to get our APPR Plan approved by September 1st. There are some
items not negotiable. Only a few small portions are negotiable. Teachers are not adverse to APPR
3020(c), it is the change that 3012(d) brought.

Ms. Edwards would like to wait for PEC to see if there will be any movement towards the possibility of
getting an agreement on APPR because it is a reality of losing money.

Mr. Ross said that he is okay with a 0% tax increase but not a decrease. He is not comfortable with
any of the additions in this type of climate. There are quite a bit of things we could do. We could take
buses out. If things stay the way they are today, you are compounding the problem.

Mrs. Welch said we could act on the budget as is.

Mrs. Wroblicki wanted additional information from the Superintendent tomorrow and she does like
the 0% increase.

Mr. King said he is prepared to vote on the prepared budget.

2. Communications
2.1 From the Floor

Mrs. Despins spoke about the GAP Elimination saying it sounds like the state gives money with
conditions and if we don’t implement APPR they will take it away. Money is tied to teacher
evaluations. She spoke about the apology issued by the Board. She appreciates what Ms. Edwards
said about Governor Cuomo taking no prisoners. He is taking all of us. We can take a stand. She was
curious about opt out numbers. If they are high she was hoping the Board, Superintendent and
Administration listen to the community and come fight with us. Join us take a stand everything keeps
changing.

2.2 President's Messages
Ms. Edwards wanted to highlight the National Honor Society Banquet on Monday the 11th. Tomorrow
is the BOCES Annual Meeting and Dr. Porcelli will be introduced as the district’s incumbent

candidate to the Component Board.

a. Committee Report(s)
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1. Facilities Health & Safety Committee - R. Ross
Mr. Ross said the Facilities Health and Safety Committee has not met.

2. Policy Committee — J. Wroblicki
Mrs. Wroblicki said the Policy Committee did not meet although information on Temporary Signs on
School Property was shared. They would appreciate any input and they will be working on the
nemesis of our Extra Curricular Policy.

3. Transportation Committee — R. Surprenant
Mr. Surprenant said there is nothing to report, everything is doing well.

4. Finance Committee — T. Welch

Mrs. Welch said the Finance Committee did not meet this month but because packets were received
late there are questions out to Mrs. Stamboly.

5. Survey Committee — S. King
There has been no opportunity to meet.
Ms. Edwards asked for an update on how the Board is being rated.

Mr. King said he was prepared to bring it to the June Meeting. He also wanted to take a moment as
the Foundation Liaison to the Board by reporting that he and Dr. Porcelli have been trying to pull
things together and are continuing the Foundation’s work. The Foundation is taking orders for the
second set of bricks. Dr. Porcelli is anxious to start Flamingo Flopping. The Foundation is in need of
warm bodies to get it going again. Please contact either of them if interested.

b. Board Calendar
c. BOCES Representative Report - N/A
3. Consent Agenda

Mrs. Wroblicki made the motion to approve the Consent Agenda which includes seconded by Mr.
King:
3.1  Board of Education Minutes
a. Meeting held March 1, 2016
b. Meeting held March 14, 2016
3.2  Business Office Reports for Month ending February 2016
3.3 CSE Reports
a. Minutes of meetings held 2/26/16
b. Minutes of meetings held 2/29/16
c. Minutes of meeting held 3/2/16
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Minutes of meetings held 3/4/16

Minutes of meeting held 3/11/16

Minutes of meetings held 3/14/16
Minutes of meetings held 3/21/16
Minutes of meetings held 3/22/16
Minutes of meetings held 3/23/16
Minutes of meeting held 3/24/16
Minutes of meetings held 3/28/15

4. Old Business — N/A

5. New Business

5.1

Personnel Report

Yes7 NoO
Motion carried.

Mr., King made the motion to approve the following Personnel Report seconded by Mrs. Welch:

TENURE
NAME AREA/CIVIL ASSIGNMENT  CERTIFICATION pe oy RATE  EMPLOVEE EREECTIVE
SERVICE TITLE
I. Department Chair
Gates, Sarah Science Co-Science Chair Biology, 7-12 $231.20 3/1/2016
Eramo,
Michael Science Co-Science Chair Physics 7-12 $231.20 3/1/2016
Il. Tenure Recommendation (see attached Resolutions)
Grogan, Childhood Education
Melissa Elementary (Grades 1-6) 9/1/2016
Hall, Michelle  Special Education Special Education 9/1/2016
Nursery, Kindergarten &
Kehrli, Joyce Elementary Grades 1-6 9/1/2016

I11. Leave
Paid leave from
approximately
6/15-24, 2016
and unpaid leave
Schmidt, Childhood Education from 9/1-12/16,
Tiffany Elementary (Grades 1-6) Anticipated 2016
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1V. Substitute Non-Instructional Appointment

Prendergast,
James Bus Driver As needed $13.00/hour 4/6/2016

Yes7 NoO
Motion carried.

5.2 2016-17 School Calendar —

Mr. King made the motion to approve the following 2016-17 School Calendar seconded by Mrs.
Welch:
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Yes7 NoO
Motion carried.

5.3  Istreading of Policy #1005, Temporary Signs Prohibited on School Property; #3030,
Job Description Executive Principal; #3031, Job Description Principal

5.4  Adopt 2016-17 Proposed Budget — Action
Ms. Houghton withdrew this item from the Agenda and will bring it back to the Board on April 19th,
5.5  Election Inspectors

Mr. King made the motion to approve the following Election Inspectors seconded by Mrs. Wroblicki:
Sally Clark
Jane Blaszek
Victoria Argen
Marilyn Jordan

Yes 6 No O Abstain 1

Ms. Edwards abstained
because one of the inspectors
is her aunt.

Motion carried.

5.6  Resolution for Change of Counsel in Vicks Lithograph Article 7 Proceeding
Mr. King made the motion to approve the following Resolution seconded by Mrs. Wroblicki:

WHEREAS, the Ferrara Fiorenza PC law firm represents the New York Mills Union Free
School District in various legal matters, including those tax assessment review proceedings involving
the District; and

WHEREAS, the Ferrara Fiorenza PC law firm has advised that a conflict issue has arisen with
respect to an Article 7 Proceeding commenced by Vicks Lithograph & Printing Corp. in July 2012
(Index No. 2012-1558); and

WHEREAS, the conflict issue has been discussed by the Board and the District believes that
to resolve the conflict it should be represented in the now-pending proceeding involving this
Petitioner by Attorney William P. Schmitt, Esq. of Schmitt & Lascurettes LLC; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Education as follows:

1. The Board of Education hereby appoints the law firm of Schmitt & Lascurettes, LLC to
represent it in the above-referenced 2012 assessment review proceeding brought by Vicks
Lithograph & Printing Corp. and beyond as may be required to bring this matter to
resolution.
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2. The Board authorized the President of the Board to sign all required consents substituting
the law firm of Schmitt & Lascurettes LLC as the District’s attorney in place of Ferrara
Fiorenza PC, for this case only.

3. This resolution shall take effect immediately.

Yes7 NoO
Motion carried.

6. Building Reports

6.1  Elementary Building Report
a. K-3 Concert

Dr. Wilson said that we recently had our K-3 concert under the direction of Mr. Pierce, and as usual it
was highly attended which is a testament to our community and family involvement. We had all
grade level teachers K-3 as well as support staff here to help supervise and support the children. They
gave an adorable performance with third graders debuting their skills on the recorder. To my
knowledge we are one of very few schools who include their primary students in musical concerts or
performances.

b. ELA Curriculum

Dr. Wilson said we are embarking on an English Language Arts pilot program beginning May 2016
and going through June 2017. Our ELA committee studied all year the facets of theory and practice
behind good English language arts curriculum and how students learn to read. They then engaged in
meaningful dialogue with publishing companies via webinar and in person, and we narrowed it down
to two: Reading Street published by Pearson, and Journey published by Houghton Mifflin Harcourt.
Our teachers then went to Whitesboro and New Hartford, spoke to teachers using both series, and
observed how students responded and teachers taught. They then took days to look through and
compare cross walks of both series, with regard to the state standards and the needs of our student
population. Just recently we finalized and committed with Houghton Mifflin Harcourt series
Journeys. | was able to secure K-1 materials for small group instruction in our Academic intervention
department, and full materials for grades 2-6 while staying within budget. We are so excited to begin
this process in May so that come September teachers will have had professional development
opportunities, time to prioritize and map accordingly, be able to roll out the program with fidelity.

c. Invite to Tree Planting

Dr. Wilson asked all Board Members to please join us on Thursday April 21stat 2:30 p.m. to celebrate
with the class of 2028 as they plant on a tree on our school grounds in honor of Arbor Day. We are so
grateful to the Donna and George E. Herthum Family Fund of the Community Foundation of

Herkimer and Oneida Counties Inc. because their generosity allows or young students to not only get



NYM Board of Education Minutes
April 5, 2016
Page 12 of 16

a hands on environmental lesson, but creates a sentimental eco-friendly reminder for our students of
their time spent at New York Mills.

6.2  Secondary Building Report
a. National Junior Honor Society Reception

Mr. Spost said students in grades eight are considered for admissions into the New York Mills Junior
National Honor Society. Candidates must have a cumulative scholastic average of at least 88% and
have been evaluated on the basis of service, leadership, character, and citizenship. The faculty
council, which consists of five members, reviews students who are academically eligible and evaluates
those students on the four other criteria. Students deemed eligible candidates by the council are then
shared with the entire 7th and 8t grade faculty for review and feedback. On Thursday, April 7th, 2016,
we will be having a ceremony at 7pm in the auditorium to induct as well as recognize the students that
have earned this distinction. The BOE is invited to attend.

c. National Honor Society Banquet

Mr. Spost said students in grades eleven and twelve are considered for admissions into the New York
Mills National Honor Society. The criterion is parallel to the Junior National Honor Society as well as
the vetting procedure. Candidates must have a cumulative scholastic average of at least 88% and have
been evaluated on the basis of service, leadership, character, and citizenship. Again a faculty council
reviews students who are academically eligible and evaluates those students on the four other criteria.
Students deemed eligible candidates by the council are then shared with the entire 9-12 grade faculty
for review and feedback. On Monday, April 11th, 2016, we will be having the Induction Banquet at
Hart’s Hill beginning at 6pm. It is a wonderful event facilitated by the students under the direction of
Mr. Elacqua. All BOE members are invited to attend and we hope many of you can.

C. Oneida County Teen Traffic Safety Day

Mr. Spost said on Tuesday, April 19th we will be hosting an Oneida County Teen Traffic Safety Day
here at school. There will be exhibits set up in the lobby for viewing throughout the day and also
vendors will be here during lunch set up in the gym. New York State DOT, Oneida County Sheriff
Office, YWCA etc. will be here to give students information, provide presentations, and even allow
students to participate in simulations of unsafe driving conditions. Additionally, we will have an
assembly at the end of the day for students. Our speaker is Marianne Angelillo. Her world was
turned upside-down when her seventeen-year-old son was killed as a passenger in a high-speed car
crash. She will present the facts of the crash and subsequent fallout, of her son’s life to educate and reach
into the hearts of teens about the devastating consequences of risk-taking.

Mr. Fiore left at 7:52 p.m. and returned at 7:54 p.m.

7. Superintendent's Report
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7.1 Board Docs Discussion

Ms. Houghton pointed out the laptops that have been provided for the Board at each meeting this
spring. There is not a program specifically for Board packet access; Mrs. May creates an accessible
document for each meeting, but it is static and not searchable. She asked the Board if they were
interested in adding Board Docs and accompanying devices to the budget, or if they would like to hold
off and receive a demo and/or training over the summer.

Mr. King said that he would definitely like to add Board Docs as soon as possible and also receive
training this summer.

Mrs. Wroblicki prefers to hold off and receive a demo first.
Mrs. Welch doesn’t think the full Board would utilize this program.
Mr. Ross prefers the paper option.

Ms. Edwards has no preference and said that she would be comfortable with whatever is the Board’s
pleasure.

Mr. Surprenant said he is fine with both as well; go with whatever costs less.
Mr. Fiore said that he uses technology, but is fine with paper.
Mr. King asked if the Board could receive information he has from Board Docs.

Ms. Houghton was asked to set up a demonstration; perhaps over the summer, so that the Board
could visually experience what Board Docs has to offer. She told the Board that she would distribute
Mr. King’s information to the Board.

7.2  2016-17 Capital Outlay Project

Ms. Houghton reviewed information that was e-mailed to her by Chad Snowburg, our Hunt-EAS
Project Manager regarding the status of the capital project, our Capital Outlay projects, and our Smart
Schools Bond Act funds. She reminded the Board that they already designated that the 2015-16
Capital Outlay Project would include security cameras. She asked the Board if they would support the
funding of new larger lockers for the elementary second floor, as well as improvements to
improvements to our Jr.-Sr. HS Science classrooms to include new fixtures and exhaust hood(s)
where needed.

Mr. Ross added that we are waiting for Hunt architects to get back to us on the cost of replacing one
or two exhaust fans. If we are able to fund lockers and science room improvements in the 2016-17
Capital Outlay Project, the Board was supportive of this plan.

7.3  Focus District Update - Diagnostic Tool for School & District Effectiveness (DTSDE)
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Ms. Houghton shared plans for the upcoming Focus District Review on May 10-12 with the Board and
visitors. She said that PLC Associates has been secured to administer surveys to staff, students, and
parents. They will also provide an Outside Educational Expert that will assist in the review process.
Ms. Houghton told the Board that she may not be fully certified by May 10th as she must attend
another two-day Focus District Institute on May 4-5 and take an online assessment in order to
complete the requirements. The OEE from the survey company was offered as part of the
comprehensive review package they provide to districts. These services are funding through a NYSED
School Improvement Grant, specifically targeted for this purpose. The other members of the review
team will be Ms. Houghton, a Special Education School Improvement Specialist, and a BOCES
Curriculum Specialist. She promised to keep the Board apprised of progress towards completion of
the review, report, and improvement plan.

7.4  Board Statement regarding Resolution

Ms. Houghton reported that she directed Mrs. May to remove the Resolution from the website after
writing to the Board that she felt it was being used to encourage parents to refuse the test on behalf of
their children. In fact, at a recent Focus District Forum, it was being handed out at the door with
other Opt Out CNY materials. In addition, it was in the news again when Commissioner Elia’s “Test
Refusal is not the Answer” letter to the editor was published in the Observer-Dispatch just prior to the
NYS Assessments. Ms. Houghton said it is the Board’s resolution and if you would like it re-posted |
will have it re-posted; if you would like to replace it with a statement, we can make that happen. Just
let me know what the Board as a whole would like to do.

Mr. King was disappointed that we took the Resolution down. He understands the reasoning behind
it. He likes the letter that was proposed and considers that in addition to the Resolution.

Mrs. Wroblicki said it was taken down because a year old When the year expired the Resolution has.
When we were sworn in we took an oath to uphold the laws and policies. We are on the fence.

Mrs. Welch said as a Board we do have to uphold the law. We don’t have to agree. We are not going
to punish a student for not participating in the test. A statement should be made that the Board of
Education does respect the parent’s decision on what they decide to do. Be educated and do your
researcher. She said she will respect whatever decision they make.

Mr. Ross said that he did not support resolution. Taking it down is fine. The purpose was to support
a parent’s choice. You do not need a resolution to do that.

Mr. Surprenant said the Resolution did not need to come down. The letter should go up.
Mr. Fiore said we could put the letter up. He did not think it is necessary.
Mrs. Welch said she found this idea came from the Central Square Board of Education. We don’t ned

to tell parents, but the parents came and asked for support and this is our way of doing so. That's why
she feels this is appropriate.
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Mr. King’'s comment based on a Letter to the Editor there are multiple ways of assessing students
other than tests. When your back is against the wall you can cower or hide and he said he is not ready
to cohere yet.

Ms. Edwards said the original intent of the resolution was to support the parents. Although Jackie
Edwards, private citizen, might not agree, tests aren’t bad but there are bad tests. She said she has
taken an oath. She said she can think things in my own home but she cannot bite the hand that feeds
us. The Resolution is being used against us; New York Mills School Board is in favor of opting out.
We heard from Holland Patent that we were in favor of this. We are always defended and trying to be
supportive of the parents. We can think this be supportive but not at the risk of punitive action taken
against the district. She said she is supporting the Superintendent. She said she polled the Board and
did not get any negative feedback and felt it was safe to assume it could be removed.

Mrs. Welch said she supports the parent’s intentions.

Mrs. Wroblicki said she understands that the parents are their children’s best advocates. She respects
and supports them. She did not need anyone to support any decision she made for her children.
There is a group that feels we need to make a statement and put the statement in writing.

Ms. Houghton said that from the discussion, she understands that the statement should be posted on
the website in place of the resolution. She will work with Mrs. May to make sure that it is easily
accessible to parents and community members

8. Board Discussion

Mr. King wanted to mention that a few people were approved for tenure tonight and wanted to
congratulate them.

Ms. Edwards said we can she had a conversation with Mayor Bialek and he would like to collaborate
with the School District. If there are students in need of volunteer hours, the Village can see if there is
any way those students can fulfill those hours with them. We could work with the trustees as spring
approaches by giving students volunteer hours. They can put up decorations during the holidays.
There are also other ways to collaborate.

9. Visitors Comments

Mrs. St. James said that she was a classmate of Kimberly Simon and she also is thanking the Board for
putting the article in the newsletter.

Mrs. Despins wanted to address what she said about the awards. She 100% supports the hard work of
the Board and she did not mean that you didn’t deserve recognition for hard work, but she said she
was sitting here feeling very frustrated. It wasn’t that you didn’t deserve the awards, but she was
angry at the timing of the presentation. She felt the Board was not listening but hearing the meeting
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tonight she knows that you are listening. She now knows the Board cannot say to opt out your child,
but understands that parents do have the right to opt out their child.

Mr. McCoy said the letter on the Website is important and the parents do appreciate it.

10. Executive Session — to discuss possible litigation and grading/administration of
examinations — M. Spost and CSEA Negotiations — D. Pellow

Mrs. Wroblicki made the motion to go into Executive Session to discuss possible litigation and
grading/administration of examinations and CSEA Negotiations at 8:30 p.m. after a 5-minute break
seconded by Mrs. Welch

Yes7 NoO
Motion carried.
Ms. Edwards appointed Ms. Houghton the Clerk Pro-tem.

Respectfully submitted,

i o

Paula Ann May
District Clerk
Ms. Edwards called the meeting back into regular session at 9:48 p.m.

11.  Adjournment

Mr. King made the motion to adjourn at 9:49 p.m. seconded by Mrs. Wroblicki.

Yes 7 No O
Meeting adjourned.
Respectfully submitted,

Kk s b

Kathy Houghton
Clerk Pro-tem
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PRESENT: Ms. Jacqueline Edwards, President, Mr. Richard Ross, Vice President, Mr. Jonathan Fiore,
Mr. Steve King, Mr. Rick Surprenant, Mrs. Traci Welch and Mrs. Janet Wroblicki

ALSO PRESENT: Ms. Kathy Houghton, Mr. Michael Spost, Dr. René Wilson, Mrs. Lisa Stamboly, Mr.
Bill Lachut, Mrs. Paula Ann May and 4 visitors and guests

1. Meeting Call to Order
Ms. Edwards called the meeting to order at 6:30 p.m.
1.1 Pledge to the Flag
Mr. Surprenant led the Pledge of Allegiance.
1.2 Acceptance of Agenda
Mr. King made the motion to accept the Agenda seconded by Mrs. Welch.

Yes7 NoO
Motion carried.

The Board changed the order of 1.3 and 1.4. Mr. Snowburg from Hunt went first.
1.4  Hunt EAS Capital Project Update — C. Snowburg

Mr. Snowburg was happy to report that he received word at 10 a.m. today that SED signed off and
approved the Capital Project. There was also a review project meeting in March and everything was
incorporated. Bid documents have been prepared and sent to Data Flow. Data Flow has the best
pricing for bid printing, with offices in Utica, Rochester, Binghamton and Horseheads. The legal
notice will run in the paper for five days. Contractors are given four weeks to review and prepare bids.
There will be a pre-bid meeting on May 11th at 3 p.m. and bids will be opened at 3 p.m. on May 19th,
Hunt will be able to make recommendations to accept bids for the June 7th meeting. Construction
will take approximately 5 to 6 months and that will take the project into November. There will be
more conversation with the Clerk when we award the contracts.

The 2015-16 Capital Outlay Project we talked about is for security cameras. The paperwork is being
finalized with Day Automation as our State bid vendor. We have asked them to break out the
equipment for the Capital Outlay as soon as possible so that a submission can be made to SED. We
fully believe this project will be getting approved very quickly. We already have a verbal commitment
from our Project Manager at SED, Debbie Johnson for lockers and science room upgrades. We have
also started talking about next year’s capital outlay.
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Mr. King asked if an earlier meeting to approve the bids would speed up the process.
Mr. Snowburg said a Letter of Intent stating the Board of Education fully intends to aware the bid will
allow the bidder to get the necessary insurance and bonds before they set foot on school district
property. They will also secure and hire subcontractors so having a Board Meeting does not
necessarily speed up the process.
Mr. Ross asked if the time frame for ordering the steel looks doable.
Mr. Snowburg said we are still looking at 6 — 8 weeks for steel delivery. If the bids are awarded on
June 7th and the steel is secured, then we are still looking at a month’s worth of demolition, footing
and concrete before the steel is necessary. Everything should coincide.
Mr. Snowburg believes we can move forward and get proposals for the second 2016-17 Capital Outlay
Project. It is more important to look at how these bids come in because we are concerned with the
ventilation.
Mr. Ross inquired about the extra auditorium door on the side and Mr. Snowburg said that it has been
added.

1.3  2016-17 4t Budget Presentation

Ms. Houghton presented the following PowerPoint for the 4th Budget Presentation:
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Mr. Fiore thinks based on the circumstances said he would like to see a cut in taxes and offset the tax
balance.

Mr. Ross is happy with 0% but would also support a small decrease.
Mrs. Welch is comfortable with 0%.

Mrs. Wroblicki asked if we were to have a decrease, how would year 2 or 3 look with everything
staying the way it is because it is the taxpayers’ money given to us in good faith. How much money
would be used from the Debt Service?

Mrs. Stamboly explained that you would not have the additional $87,000 that you could have raised.
The reason we saved money is because we planned for the unknown. As things play out in the budget
each year you have to plan for a high cost child, unsettled contracts, and increases in retirement and
health insurance. We are not going to put any additional burden on the taxpayers.

Mr. King supports the budget as presented with a 0% tax increase.

Ms. Edwards thinks a decrease would be nice. The problem we have here is that we talked a lot about
this extra money and started putting it towards Universal Pre-K. We are not doing Pre-K and the
taxpayers are keenly aware we have that money. She said she would support a tax reduction.

Mrs. Welch said if we have a tax decrease, then we will not be able to raise that money forevermore.
In years past, the community has been in support of the budget. Going forward, if we are not going to
put more of a burden on taxpayers, with so many unknowns her recommendation is to go with Mrs.
Stamboly’s recommendation and re-evaluate next year.

Mr. Fiore said if we are not projecting this aid, if we don’t get an agreement signed, he thinks we could
survive without the extra $90,000 of the $250,000 especially if we use some of the $1.3 million to
offset taxes.

Ms. Edwards said she has a tendency to agree. It frightens her to agree.

Mr. King made the motion to accept the budget of $13,517,666 with a 0% increase seconded by Mr.
Surprenant.

Mr. Fiore made the motion to amend the budget proposed with a 1.25% decrease seconded by Mr.
Ross.

First motion for $13,517,666 budget
Yes4 No 3

Mr. Fiore, Ms. Edwards and

Mr. Ross voting Nay

Motion carried.

Second motion for 1.25% decrease to budget
Yes3 No4
Mr. Surprenant, Mrs. Welch and
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Mrs. Wroblicki voting Nay
Motion failed.
$13,517,666 Budget adopted
2. Communications

2.1 From the Floor

Mrs. Marley pointed out that we have some hard working compassionate teachers. Our teachers are
under a great deal of pressure and they are dedicated and committed.

2.2  President's Messages
a. Committee Report(s)- N/A
b. Board Calendar — N/A
c. BOCES Representative Report — N/A

3. Consent Agenda

3.1  Board of Education Minutes — N/A
3.2  Business Office Reports — N/A
3.3 CSE Reports — N/A

4. Old Business — N/A
5. New Business

5.1  Personnel Report — N/A
5.2  Adopt 2016-17 Proposed Budget — Action
5.3 BOCES Administrative Budget - $3,537,982 for 2016-17
Mr. King made the motion to approve the BOCES Administrative Budget seconded by Mrs. Welch.

Yes7 NoO
Motion carried.

5.4 Elect Four Members to the BOCES Board — Mr. Michael Moore, Clinton Central School
District; Mr. Gary P. Nelson, Holland Patent Central School; Dr. Gary W. Porcelli, New
York Mills Union Free School District; and Mr. Russell Stewart, Waterville Central
School
Mrs. Wroblicki made the motion to elect all four members to the BOCES Board seconded by Mr. King.

Yes7 NoO
Motion carried.

5.5 Cooperative Bidding Resolution — Action

Mr. Fiore made the motion to approve the Cooperative Bidding Resolution seconded by Mr. King.
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Yes7 NoO
Motion carried.

5.6  Temporary Use Agreement with Oneida County — Action

Mr. Fiore made the motion to approve the Temporary Use Agreement with Oneida County seconded
by Mr. Surprenant.

Yes7 NoO
Motion carried.

5.7  Building Use from D Squad Youth Basketball 4/30 —5/1/2016 — Action

Mr. King made the motion to approve the Building Use Form from D Squad Youth Basketball
seconded by Mr. Fiore.

Yes7 NoO
Motion carried.

6. Building Reports — N/A
7. Superintendent's Report — N/A

8. Board Discussion

Mrs. Wroblicki said that listing to Mrs. Stamboly there is a possibility that we only will have one and
one half years to stay afloat maybe down the road we may have to consider reaching out to another
area school.

Ms. Edwards said she wants to do anything we can to preserve our district.
9. Visitors Comments

Mr. Spost said that 3020(c) is the past and 3020(d) is the present, and the number one goal should be
the survival of New York Mills. This bill has been passed in the assembly and not in the senate. Our
plan is to have the APPR ready and pull the pin if they say do this or you don’t survive. Regarding the
Focus District, he said he was literally going to give a Spanish test to all Board Members. We are
identified for students with disabilities. Seventy-five percent were identified with Learning
Disabilities in reading or reading comprehension. He does think it is more important than ever to get
this designation lifted. As much as we agree to preservation, New York Mills Schools needs to be
committed to getting it lifted. By every other measure, we are a highly effective school district.

Ms. Edwards agreed with his sentiments and is concerned about the state having such high
expectations for individuals that learn differently. To hold them to the same levels, an opportunity is
being missed.
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Mrs. Hubley spoke up about the parent groups for the Focus District. She did sign up but
unfortunately the timing of the meetings is during the day. She is not going to be part of the group.
Please consider that those that are working cannot make those days.

10. Executive Session — regarding a particular person

Mrs. Welch made the motion to go into Executive Session to 7:42 p.m. to discuss a particular person
after taking a 5-minute recess seconded by Mrs. Wroblicki.

Yes7 NoO
Motion carried.

Ms. Edwards appointed Ms. Houghton the Clerk Pro-tem.

Respectfully submitted,

i

Paula Ann May
District Clerk

Ms. Edwards called the meeting back into regular session at 9:00 p.m.
11.  Adjournment
Mr. King made the motion to adjourn at 9:01 p.m. seconded by Mrs. Welch.
Yes7 NoO

Motion carried.

Respectfully submitted,

Ficky 4 bt

Kathy Houghton
Clerk Pro-Tem
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