CROTON = HARMON

ehdberily BUDGET DEVELOPMENT
A"m_;\ moe e = : X ;w"f‘ﬁw; ;:\‘:‘E;!;A' . st
== = BUDGET
hORe ke Ay
:;" v ¥ »‘—J\A z»f 4 “—-f:é:
2024-2025
PRESENTEDBY :
December7,2023 DENISE HARRINGTON-COHEN

ASSISTANT SUPERINTENDENT FOR BUSINESS




r==0 November

® Meetwithbudget builders &
distribute budget worksheets

September

* Develop e Submitallowable tax

preliminary levyto OSC
assumptions & e Budget Presentations
forecasts &BusProps

® BudgetHearing
® Budget Vote:May 21,2024,
6 AM-9PM @ CHHS

===:0 January

® Initial Budget Presentation
® Governor's Executive Budget

(tentative)

® Governor'sbudget-state aid secured

L~=-0 October “
1 ® BOEbudgetadoption & PTRC

L__.o February submission

® Beginbudgetdevelopment process

bke=0
(historical analysis & forecasting) December

® Budgetwork-session &
® Preliminarybudget discussion presentation

e NYSTRSECRrateisreleased

® Spending moratorium




croTONGHARMON

January11,2024
Initial Budget Presentation

e BudgetPriorities

e Revenue Assumptions

e Expenditure Assumptions



croTONGHARMON

Februaryl,2024
Budget Update

February15,2024
BOE Budget Work Session

e VisionMap

e Technology
e Athletics



crotoNGHARMON

March7,2024

General Support & Operations,
and Proposition Resolutions

March 21,2024
Building-Level, Curriculum &
Instruction, & Pupil Personnel
Budgets
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April 4,2024
Superintendent’s Proposed
Budget Presentation

April16,2024

Budget Adoption
Property Tax Report Card
Adoption

BOCES Administrative
Budget Vote

o



croTONGHARMON

May 9,2024
Budget Hearing

May 21,2024

Budget Vote & Trustee Election
CHHS, 6 AM-9PM

BOE Meeting & Tenure
Celebrationat7 PM
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