VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Corporation is to provide each student with a
foundation for building a successful future as a responsible, productive citizen in a global society,

MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawfordsville Community Schoals are to;

=  Support a variety of paths to academic success and lifelong leaming
®  Support character education and character development in the school community

®  Support the appropriate use of fiscal resources to maintain and enhance the
community's investment in education

RESPONSIBILITY

» [0 what you are supposed to do

®  Support programs to overcome obstacles that interfere with learning » Persevere; keep on trying

®  Support the involvement of parents and community as partners in education

s Always do your best
s Lize self-control
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. . . » Be self-disciplined
Crawfordsville Community School Corporation o Think before you act - consider the

Board of Education — Regular Meeting consequences
Thursday, December 14, 2023 at 5:30 p.m. » Be accountable for your choices
Mollie B. Hoover Elementary -
1301 S. Elm St., Crawfordsville, IN 47933

AGENDA
Roll Call
CHARACTER COUNTS!gy Corporation — Pillar of Responsibility
Pledge of Allegiance

Spotlight on Excellence
a. CHS Academic Letter sponsor and recipients
b. CHS Wrestling Team
Building Principal Report - Principal Marci Galinowski - Mollie B. Hoover Elementary
Consent Agenda: Approve Previous Meeting Minutes, Construction Accounts Payable
Voucher, Payroll Claims Vouchers, Register of Accounts Payable Voucher, and Surplus
Items
Old Business
New Business
a. Consider Choir Trip - Music in the Parks - Kings Island - CMS/CHS Choir Representative
Consider Policy 8550 Service Animals - Public Events (First Reading)
Classified and Non-CBA Pay Rates Revised
Consider Classified Handbook
Consider Substitute Handbook
Consider Consumer Price Index Amendment for SSC Agreement
Resolution for Transfer From Rainy Day Fund
Consider the name of the new community preschool
Personnel
a. Consider Christina Eldrenkamp Resignation - CMS Life Skills Teacher
Consider Sendy Torres Resignation - Nicholson Teachers Aide
Consider Rebekah Mason Resignation - Nicholson Special Education
Recommend Debbie Brading - CMS Life Skills Teacher
Recommend Lisa Kidd - CHS Teachers Assistant
Recommend Hayden Stevens - CMS Physical Education Teacher
Recommend Madison Dossett - CMS Front Office Secretary
Recommend Grant Bailey - CCSC Speech Therapist (Fall 2024)
Recommend Javan Callison - CHS Math Teacher (Fall 2024)
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j-  Recommend Sara Stout - Hose Life Skills Assistant
k. Recommend Taran Hatch - Nicholson Life Skills Aide

Change of Position
a. Renae Tebbe (Bronnenberg) from CHS Receptionist to to CHS Administrative
Assistant

b. Emily Fullenwider from CMS Guidance/Assistant Athletic Director to CHS
Administrative Assistant
c. Emily Daley from CMS Administrative Assistant to CMS Guidance/Assistant
Athletic Director
Business Manager Report
Assistant Superintendent Report
Superintendent Report
Other
Board Member Communication
Patron Comments
Adjournment

Patron’s Comments are limited to 3 minutes per spokesperson for a total of 30 minutes.
The meeting site is fully accessible. Any person requiring further accommodation should contact the
Superintendent at the School Corporation's central office.



