Leadership Team
Meeting

10/24/2022
4:00 PM

In Person and Zoom meeting (link sent to email)

Members present: Kristin Shields-Principal, Diane Johnson-A.P., Sheila McCumber-A.P., Bill Sarty-A.P., Renee
Brasher-SPED, Shauna Carr-Math, Sylvia Crowder-Social Worker, Katy Green-Science, Ashly Henry-Counseling,
Marleen Hurst-Secretary, Michael Lopez-Social Science, Brent Manuel-CTE, Jim Marianno-Activities Director, Lisa
McFadden-CTE, Sean Murphy-Athletic Director, Carrie Nast-Science, Anna Paivinen-English, Heather Post-MFLC,
Tracy Rech-Classified, Catherine Rivera-World Languages, Julie Russo-Kumler-Librarian, Jensen West- P.E.

Parents: Katrinia Jones, William Wade

Students: Raiya Dennis-12t, Ky Tran-11t%, Kaitlyn-Kang-10", Amani-Hodgman-9t, Gracie- LeGount-10™, Bonika

Gudeta-Student Board Rep.

Minutes

1) School Safety Plan — review to approve
plan to send to the Board

Review and for vote for
approval to send to the Board.

Document was emailed to staff
three days prior to this meeting
for review.

Questions discussed: Has
anything changed? Has there
been any new protocols re:
Active Shooter on Campus?

Motioned by Jim Marianno to
vote for approval of The Safety
Plan.

Motion was 2" by Michael
Lopez.

All present (in person and via
Zoom) voted in favor to approve
School Safety Plan to forward on
to the District Office.

(parent Katrinia Jones reviewed
the Safety Plan through email
and voted to approve)

2) Block Grant One-time site funds
($160,000)

Review Applications and vote to
prioritize recommendations for
approval.

1. Outdoor Seating for
Library

2. World Language Dept.
Spanish Teacher
training

3. Outdoor Ping Pong
tables

4. Laptops for every
classroom

5. Funds for
repair/replacement of
Instruments

6. Two P.A. systems for
concerts, ASB, Admin
needs

Discussed and reviewed the 11
applications for items needed to
request funds from the Block
Grant.

Kris will email a Google form for
Leadership Team to rank
applications from one through
ten as top priorities to request
funding for our students.




10.

11.

Calculators for all math
classes

Outdoor Basketball
Hoops/Poles

Advanced Version
Read n Write for SPED

Four Water refilling
stations

Bench in front of Library
falling apart, plus
adding additional
benches

3) WASC Self Study

a. Mission/Vision/SLOs

Continue review, discussion
and focus group.

Handout shared, but meeting
ended at about 5:15 pm.




