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Site Selection



B W R S D  S I T E  A S S E S S M E N T

27 Potential 7+ Acre Town Owned Sites Identified In Bristol & Warren – Reviewed on 6/15/23 
2 Remain for Further Consideration on 6/29/23



B W R S D  S I T E  A S S E S S M E N T

Asylum Rd, Warren

• Property is located right next to existing Hugh Cole School 
• Some small areas of wetlands on the far side of the site  
• Zoned R10 Residential 
• 11.75 Acres 
• Access is a potential issue with this site 
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N

TEST FIT:
• 3 STORY HIGH SCHOOL
• 800 STUDENT (no CTE)

• 157,000 SQUARE FEET



Identify Preferred Solution
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C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( R E P A I R / R E N O V A T I O N )

Building Costs 
(Renovation)
63%

Site Costs
6%

Abatement & Demo
1%

Phasing Premium
2%

Soft Costs
14%

Swing Space
5%

Contingencies
9%



Building Costs (Renovation)…

Building Costs (New)
58%Site Costs

8%

Abatement & Demo
2%

Phasing Premium
2%

Soft Costs
15%

Swing Space
3%

Contingencies
7%

C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( A D D / R E N O )



Building Costs (New)
67%

Site Costs
9%

Abatement & Demo
2%

Soft Costs
16%

Contingencies
6%

C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( N E W  C O N S T R U C T I O N )



M O U N T  H O P E  H I G H  S C H O O L  – C O N C E P T  C O S T  A N A L Y S I S

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
SUPERSEDED BY DETAILED COST ESTIMATES IN SEPT 2023

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
SUPERSEDED BY DETAILED COST ESTIMATES IN SEPT 2023



A N A L Y S I S

Pros:
 Lowest Conceptual Cost
 Bldg Can Remain in Silver 

Creek Buffer Zone

Cons:
 Not Tailored to Ed Plan
 Impactful to Staff/Students
 Less Efficient Use of Space
 Energy Inefficiencies
 Highest Construction Risk
 Longest Schedule
 Costs Due to Moves/Swing Space

RENOVATE
Pros:
 Tailored to Ed Plan
 Larger Gym
 Gym Can Remain in Silver Creek 

Buffer Zone

Cons:
 Highest Conceptual Cost
 Higher Construction Risk
 Students Lose use of Gym During 

Renovation
 Potential loss of field(s)

ADD RENO
Pros:
 Tailored to Ed Plan
 Minimizes Impact to 

Staff/Students
 Lower Construction Risk
 Shortest Schedule
 No Swing Space Costs
 Potential for Baseball field if 3 

story

Cons:
 Mid-Range Conceptual Cost
 Can not be in Buffer Zone
 Potential loss of field(s)

NEW



MT HOPE CONCEPT DEVELOPMENT



Mt Hope High School
RENOVATION OPTION

Phase 
4B

Phase 3B

Phase 3A
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Phase 1A
F

E

D

B

C

A

H

G

Phase 2A

Phase 
2BPhase 

2C

Phase 
4A

Phase 2A
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Phase 
2C
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• Phase 1 CTE - Art and Science
• Phase 1A Building F  
• Phase 1B Building E 
• Boiler Room (Phase 1A and 1B)

• Phase 2 Academics, Library and Cafeteria
• Phase 2A Building D 
• Phase 2B Building C 
• Phase 2C Building B 

• Phase 3 Administration, Auditorium and Music
• Phase 3A Building A 
• Phase 3B Building H 

• Phase 4 Gymnasium, Wellness and Locker Rooms
• Phase 4A Building G Wellness 
• Phase 4B Building G Gym 

Boiler 
Room



Options
NEW BUILD

Existing High School



Site
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OPTION COPTION A OPTION B

Preferred Solutions



Sustainable Design



Prerequisites
Integration and Innovation

o Integrated Design 
o Educational Display
o Safer Schools by Design

Operations and Metrics
o Facility Staff + Occupant Training 
o Performance Benchmarking
o Systems Maintenance Plan 
o Indoor Environmental Management Plan
o Integrated Pest Management 
o Anti-Idling Measures – signage
o ENERGY STAR

IEQ
o HVAC Design – ASHRAE 62.1 -2016 (MERV 11 or higher)
o Pollutant & Chemical Source Control
o Outdoor moisture management 
o Low Emitting materials
o Daylighting: Glare Protection
o Views 
o Acoustical Performance

Energy 
o Energy Performance 
o Commissioning 
o Environ Preferrable Refrigerants
o Local Energy Efficiency Incentives and Assistance 

Water
o Minimum Reduction in Indoor Potable Water Use 
o Irrigation & Exterior Water Budget / Use Reduction 
o Irrigation Systems Commissioning

Sites
o Site Selection
o Site and Building Best Practices 

Materials and Waste Management
o Storage and Collection of Recyclables 
o Minimum Construction Site Waste Management

NE CHPS



Stormwater 
Management

• Improvement to 
current condition

• Stormwater 
management features

• Restoration of 
vegetation at the creek

• Full size ball field

• Keeping out of the 
floodplain

• Addressing the high 
water table



M H H S  S I T E



M H H S  N O R T H E A S T  A X O N O M E T R I C



M H H S  S O U T H W E S T  A X O N O M E T R I C



M E D I A  C E N T E R



M A I N  E N T R Y



L O B B Y



CAPITAL IMPROVEMENT PROJECTS



Guiteras
Elementary 
School

• On the Silver Creek

• Fronting Bristol Harbor

• Full size ball field

• Floods 



• FEMA Flood Zone AE (13 ft.)

Guiteras
Elementary 
School



Kickemuit 
Middle School

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Repoint masonry and re-caulk windows –
Deferred Maintenance

• Replace damaged exterior wall lights - Deferred 
Maintenance

• Replace ballasted roof
• Replace damaged exterior doors and hardware
• Replace damaged exterior railings at ramp and 

stairs
• Replace ACT at second floor corridors and 

classrooms
• Replace intercom system
• New Security System
• Install an additional egress door in the 

gymnasium
• Replace hardware in egress doors
• Install continuous handrails in stairs
• Repair exterior walkway for accessibility
• Replace exhaust fans on roof

• Add new entry for 5th and 6th grade academy
• New electrical service
• Relocate electrical panel by water pump
• Build in exterior exhaust for two gas fired 

boilers



Hugh Cole 
Elementary School

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Repoint masonry and caulk windows on original 
building - Deferred Maintenance

• Replace ACT in original building - Deferred 
Maintenance

• Replace membrane roof on original building
• Abate asbestos ceiling tiles
• Renovate toilet rooms in original building to 

comply to ADA
• Provide ADA compliant door hardware in 

original building
• Modify door swing or hardware in classroom to 

conform to ADA
• Replace intercom system
• New Security System
• Add fire alarm to courtyard
• Replace hot water loop and insulate piping
• Replace exhaust fans in original building
• Repair AC units in data rooms
• Replace sprinkler piping that was installed with 

incorrect pipe size
• Repair asphalt play area
• Replace pavement to main loop 

• Insulate piping so it is continuous to prevent 
condensation. 

• Replace rusting piping and insulate piping at 
classroom unit ventilators.  

• Add new ductwork, reinsulate, and add reheat 
coil at Library. 

• Add fresh air to cafeteria to meet code 
requirements. 

• Update classroom switching for consistency 
throughout school. 



Rockwell
Elementary School

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Caulk all windows - Deferred 
Maintenance

• Paint exterior wood trim - Deferred 
Maintenance

• Replace exterior doors and hardware
• Replace intercom system
• New security system
• Add drainage to playground area to 

address ponding issues
• Replace pavement and repair concrete 

at driveway

• Add new prekindergarten playground
• Replace mechanical system in kind (new 

boilers and unit ventilators with fresh 
air intake)



Colt – Andrews
Elementary School MULTI

PURPOS
FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Repair exterior doors and repaint wood 
windows at Colt - Deferred 
Maintenance

• Repair pilaster damage in Colt 
auditorium - Deferred Maintenance

• Wash masonry and paint wood trim in 
Andrews - Deferred Maintenance

• Refinish exterior railings in Andrews -
Deferred Maintenance

• Investigate water infiltration in Colt 
basement - Deferred Maintenance

• Replace intercom system
• New Security System
• Add automatic door openers to doors 

with noncompliant clearance
• Replace Chiller in Andrews
• Replace piping insulation in Colt and 

Andrews
• Replace Intercom system in both Colt 

and Andrews
• Replace refrigerant lines in Colt

• Replace Boiler in Andrews
• Investigate water damage in Andrews 

ceilings (roof repair)
• Create safer connection between Colt 

and Andrews

• Replace R-22 refrigerant. 
• Replace non functioning backflow 

preventer in Colt
• Remove and replace all HVAC 

insulation in Andrews



M A X I M I Z I N G  F U N D I N G

63% Base

+ up to 20% Bonus

Districts are eligible for two percent (2%) 
additional reimbursement funds for projects 
that achieve energy efficiency thirty percent 
(30%) above the RI Building Energy Code; 
3% additional reimbursement for energy 
efficiency forty percent (40%) above the RI 
Building Energy Code; and four percent 
(4%) additional reimbursement for energy 
efficiency fifty percent (50%) above the RI 
Building Energy Code.



O U T R E A C H

 Website Updates
 Social Media Launch
 Building Committee
 School Committee
 Bristol Town Council
 Warren Town Council
 Bristol Concert Series
 Warren Concert Series
 Hope & Main Schoolyard Markets
 Bristol Community Night Out 
 MHHS Class of 2027 Welcoming
 MHHS Home Football Game
 Bristol Porchfest
 East Bay Running Festival
 Community Forum & MHHS Tour
 Abutters Meeting (10/11)
 Warren Walkabout (10/8 – 10/29)
 Harvest Festival (10/14)
 Halloween Walkabout (10/28)
 Community Forum (week of 10/30)



Architect 
Procurement

APR 2023

Existing 
Conditions 
Evaluation
MAY 2023

Identify Space 
Needs and 

Develop 
Program

JUN/JUL 2023

Construction 
Delivery 
Method

AUG 2023

Departmental 
Planning & 

Coordination 
Meetings

MAY/JUN 2023

Schedule, 
Cost & 
Budget

AUG/SEP 
2023

Detailed 
Design
2024

Construction
TBD

T I M E L I N E

1 2 3 4 5 6 7 8



Q U E S T I O N S ?  | T H A N K  Y O U !


