Bristol Warren Regional School District
RIDE Necessity of School Construction Stage |l
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PMA Consultants Db BUILDING COMMITTEE | 06.29.2023



RIDE PROCESS OVERVIEW

Memorandum of

Identify your team _ Agreement
Pull together a School Building Signed by School Commiittee
Committee, composed of city Local Support and Superintendent

and school representatives Stage Il must include
School Committee and City

Council approvals
Letter Of I nte nt Spring Approval: February / Fall Approval: September

Send a statement of interest signed by
Superintendent, School Committee,

and municipal representative
Spring Approval: August / Fall Approval: January

NOVEMBER 2023
Voter Approval
For bonds, unless the
municipality has a public
building authority

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

& months maximum

Stage I: Identify Need - Stage II: Develop Solution Approvals and Beyond...

1

YOU ARE HERE

State Agency Reviews
DOA Planning, RIHPHC,
Commission on Disabilities

Memorandum of

Agreement
Signed by Commissioner

sesBENEBRBERBRBRBEN

SBA Stage | -
Preliminary Approval SBA Stagelll - 2 g
Authorization to move Preliminary Approval Enabling Legislation

For projects that are using
bonds or other forms of
indebtedness

forward with Stage ||
Spring Approval: September / Fall Approval: February

Council Approval
With recommendation from SBA
Advisory Board. Commissioner makes

O STATE approvals recommendation to CESE

Spring Approval: May / Fall Approval: November
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RIDE PROCESS OVERVIEW

. . - ColeEieHoR Progress Reports
Schematic Deélgn Review L .ments Review OntthE:ﬂh of evedry Housing Aid
St§99.|” must include the Finalize the development m:?eci i :'92:-‘:; sr? LEAs submit
PROJECLS TNaOr CorpONens, of the project project prog P Housing Aid forms
including engineering by July 15
) LEA Bid Project Complete -
Design Development as For that year's cycle,

Review LEA goes out to bid projects must
and shares

Provide greater detail, including b aEa . complete by June 30
an updated project budget responses with SB

Stage lll: Design Reviews Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid
SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30
each of these components: schematic

design, design development, and
construction documents.

O STATE to-dos

PMA Consultants, LLC 3
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PROGRESS UPDATE



STAGE Il PROGRESS UPDATE

15Jun23 - Hugh Cole / Asylum Rd Site Review Since Last SBC Meeting
15Jun23 - AE/OPM Coordination Meeting: Weekly
15Jun23 - Visioning Session #3: Elementary Schools
20Jun23 - Integrated Design Meeting #1

21Jun23 - HS Programming Meeting #1

21Jun23 - Concert Series Outreach #1

22Jun23 - AE/OPM Coordination Meeting: Weekly
22Jun23 - Concert Series Outreach #2

23Jun23 - Concert Series Outreach #3

24Jun23 - Concert Series Outreach #4

25Jun23 - Concert Series Outreach #5

28Jun23 - HS Programming Meeting #2

29Jun23 - Building Committee Upcoming
29Jun23 - AE/OPM Coordination Meeting: Weekly

29Jun23 - School Committee

06Jul 23 - Bristol Historic Commission: Concept Review

06Jul 23 - Warren Concert Series: (7/6-8/27)

20Jul 23 - Subconsultant Site Visits: Second Round

03Aug23 - RIDE Stage Il Check-in #2

PMA Consultants, LLC 5



DESIGN UPDATE

Underway:

« Data Collection— Record Drawings - complete

 Traffic Study - draft report due on 6/30/23

« Demographic Study - underway

« Code/Accessibility Review — Draft reports received on 6/28
Hazmat Review - draft report due on 6/30/23

 Visioning — 3 visioning sessions have been held

« Conservation, Planning & Zoning Review — Meetings with DEP and Town Planner
to be scheduled in mid July

 Historic Commission — Meeting scheduled for July 6th

» User Meetings — On going with school principals

Upcoming:

» Geo-technical and Geo-environmental Studies
« Integrated Design Meetings — (Next meeting in late July)

PMA Consultants, LLC 6



DESIGNER WORKPLAN

JuLy AUGUST SEPTEMBER
£ 1 - MASTER PLAN -+

WRSD Weekly Check-ins
bcus Groups

esign Meetings

ew

W Historic Preservation

MASTER PLAN DOCUMENTATION PREPARE STAGE Il REPORT

PHASE 2 - NEW PROJECT

&

gty g o oo afn oy oy gy o o
E=A Educational Focus Group
FAT W  Integrated Design Meetings

I Conservation, Planning and Zoning

-
-

A 4
r 3

s
-

DEVELOP SELECTED OPTION (SD) $ ESTIMATING FINAL REVIEW

4

a
-

o

Stage || Submission
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DESIGNER WORKPLAN

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY

¢ PHASE 3 - SUPPORT >

] o ifn afl aft ot F™M BWRSD Weekly Check-ins

CM SELECTION
* Vote Stage lll Commences

L 2

PHASE 4 - SCHEMATIC DESIGN > E

afy ofs iy} afly iRy iz gy

48 | Integrated Design Meetings

User Meetings + Review
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Potential Sites



BWRSD SITE ASSESSMENT

27 Potential 7+ Acre Town Owned Sites Identified In Bristol & Warren — Reviewed on 6/15/23
2 Remain for Further Consideration on 6/29/23

BWRSD Potential Building Sites
Address Vacant/Non Vacant Acreage  Ownership Site Notes Flaw

Ezisting high school site. Some wetlands surrounding the river that runs through the site and behind the

53 - i Some wetland
ezisting school. Plenty of room where the fields are located for new building.

199 Chestnut Street, Bristol Non Yacant 435 Town of Bristol

Asylum Rd, Warren Yacant 1.75 Town of Warren  Large open site, some wetlands on one side of it. Not great access to the site and looks like a open field. AccessiSome wetland

PMA Consultants, LLC 10



BWRSD SITE OPTION - 199 CHESTNUT ST, BRISTOL

199 Chestnut Street, Bristol

 Existing high school property

* Plenty of room for all potential
solutions

» Some wetlands issues surrounding
the river that runs through the site

* 43.5 Acres

PMA Consultants, LLC




Asylum Rd, Warren Bt WY > N \ \ ¢ L 1

* Property is located right next
to existing Hugh Cole School

» Some small areas of wetlands
on the far side of the site

« Zoned R10 Residential

 11.75 Acres

« Access is a potential issue
with this site

¢ 6/15 site visit identified
stream not visible on GIS.

PMA Consultants, LLC




BWRSD SITE OPTION - ASYLUM RD, WARREN
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_Site_Types



BWRSD SITE OPTION - ASYLUM RD, WARREN




BWRSD SITE OPTION - ASYLUM RD, WARREN

RHODE ISLAND DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

ke nEM FACT SHEET

o RHODE ISLAND

Office of Water Resources / June 2022 WETLANDS # 22-1

SUMMARY OF NEW RIDEM FRESHWATER WETLANDS RULES

RIDEM Freshwater Wetland Rules - Fully in Effect July 1, 2022

The Rhode Island Department of Environmental Management (RIDEM) promulgated new Freshwater Wetlands
Rules that will be fully effective on July 1, 2022. The new Rules are referred to as the "Rules and Regulations
Governing the Administration and Enforcement of the Freshwater Wetlands Act” and are referenced as 250-
RICR-150-15-3 in the Rhode Island Code of Regulations. During the transition up to July 1, the existing Rules
(250-RICR-150-15-1) remain in place and applicable to all new applications filed before July 1, 2022.

https://dem.ri.gov/sites/g/files/xkgbur861/
files/2022-08/wfs22-1.pdf

PMA Consultants, LLC

Section 3.23 Statewide Buffer Zone Designations:

Rivers an reams:
The agencies are authorized to regulate the area within 200 feet of rivers and streams as part of the jurisdictional
area. Rivers are defined as perennial streams as mapped by the United States Geological Survey (USGS). Under
these Rules, streams include those other flowing bodies of freshwater that maintain a channel. These include
streams not mapped as rivers by USGS as well as intermittent streams. Within these areas, buffer zones of
varying widths have been designated in accordance with the following criteria.
Region Buffer Zone Width as measured from the river or stream edge
River Protection e 200 feet for rivers within watersheds of public drinking water supply reservoirs
Region 1 named in Rule 3.23(H)(1)
(Non-urban) e 200 feet for named rivers in the table in Rule 3.23 (H)(5)
150 feet for all other rivers
e 100 feet for streams
River Protection e 200 feet for rivers within watersheds of public drinking water supply reservoirs
Region 2 named in Rule 3.23(H)(1)
(Non-urban) e 200 feet for named rivers in the table in Rule 3.23(H)(5)
150 feet for named rivers in the table in Rule 3.23(H)(6)
* 150 feet for rivers designated as cold water fisheries in Rl State Water Quality
Regulations
e 100 feet for any river not listed or identified above
e 100 feet for streams
Urban Region e 150 feet for rivers named in the table in Rule 3.23(1)(4): Blackstone River and a
segment of the South Branch of the Pawtuxet River
e 100 feet for named rivers in the table in Rule 3.23(1)(5)
* 50 feet for other rivers not identified above
e 50 feet for streams
Drinking Water * 200 feet for rivers which are within the watersheds of the named public
Supply Reservoir drinking water supply reservoirs in the Non-urban Region. See overlay on
Watershed Region Map.
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BWRSD SITE OPTION - ASYLUM RD, WARREN
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EDUCATIONAL VISIONING



Bristol Warren Regional School District
School Building Committee - Visioning Update
June 29, 2023

CIVIC



EDUCATIONAL PLANNING and VISIONING

The Educational Visioning process brings stakeholders -
including administrators, teachers, parents, and
community members to build consensus around
project goals and spatial strategies. This is one of the
first, but certainly not the last opportunity for
engagement!

MIDDLE SCHOOL VISIONING
May 30, 2023

HIGH SCHOOL VISIONING
May 31, 2023

ELEMENTARY SCHOOL VISIONING
June 15,2023




MIDDLE SCHOOL VISIONING OVERVIEW

Kickemuit Middle School
May 30, 2023

01 Project Overview
RIDE Process
Facility Conditions / Demographics
Teacher Surveys

02 Project Goals - Facilitated Discussion

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces

Video - EdHub
21st Century Planning Patterns
Design Poll

04 SCON Analysis - Grade Configuration

Turn and Talk Discussion




GOALS, STRATEGIES, & ISSUES MAPPING

Expand Career
Technology
Education

21st Century JEFOeeT
it

Learning

Strengthen
Academic &
Behavioral
Supports

GOAL

STRATEGIE
S

ISSUE



GOALS, STRATEGIES, & ISSUES MAPPING - THEMES

Educational GOALS : Program GOALS: Project GOALS:
- Strengthen Academic and - Expand Career Technology - Affordable
Behavioral Efforts Education
- Improvement of building and
- Allowing for Personal Growth - 21st Century Learning Spaces Infrastructure
within 5-6
- Outdoor Space - Make school exciting!

- Consider Grade Configuration -

5&6, 7&8 - Inclusive, Safe, Vibrant, and
Adaptive Learning Environment

- Offerings Increased Overall

- Retain students who choose to
leave the District



MENTIMETER SURVEY

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and
what goals should be addressed in the masterplanning.

What educational space should be What would you want to make sure the
prioritized in the planning? masterplanning addresses?
9
6

3 4
2
1 1 1 1
0 oo | 0 o NN © 0
Welcome and Social and Colaborative Assembly & Teacher State of the Art Art/Music Other Address Create 21st Support Pre-K Take Ensure Equity Provide Other
Safo Ertries Emotiano and Breakout Community Planning CTE and Maker Classrooms Facility Century Expansion advantage of in Educational Improvements
Spaces Spaces Spoces Spaces Spaces Condition Learning State aid Spaces to All Schoals
Deficiencies Enwironments bonuses
Other-Write In: Library, there is a lot of overlap in other spaces, Other-Write In: Option for all of the above

SEL should be included everywhere (not only mental health but
also about organization and mindfulness of the learning
environment).



SCON Analysis - Grade Configuration

Strengths, Challenges, Opportunities, and Needs of the existing (6-7-8) and alternative Grade Configurations (5-6, 7-8).

6-7-8 Opportunities

- During Covid, the arts,
outdoor space, and social
emotional learning was
prioritized. How can we
incorporate these back into
part of our learning?

6-7-8 Challenges

- Under-utilized outdoor space -
focus on the configuration
and safety of outdoor space

5-6, 7-8 Strengths

- There is sufficient space available for
alternative sides

- Think about safety and transitions when
designing

5-6, 7-8 Challenges

- Communicate with parents to reduce
alternative/mistaken stories and
scenarios

- Importance of creating one unified
message that the professional and
educators can relay to the community

- Concern for the transition of 4th to 5th
grade

5-6, 7-8 Opportunities

- Developmentally : pairing grades
together would be good for 5th and
6th grade (set example and provide
leadership)

- Level of rigor that could be addressed
when combing 5th & 6th grade

- Younger grades get access to curriculars,
use advanced materials/technology,
and gain more experience by
observing older students.

5-6, 7-8 Needs

- Consistency

- Getting everyone caught up

- Alternative Learning Classrooms
- Create spaces that feel
appropriate to all grade groupings



HIGH SCHOOL VISIONING OVERVIEW

Mt. Hope High School
May 31, 2023

01 Project Overview
RIDE Process
Facility Conditions / Demographics
Teacher Surveys

02 Project Goals - Facilitated Discussion

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces

Video - EdHub
21st Century Planning Patterns
Design Poll

04 A Day in the Life of the Class of 2047

Turn and Talk Discussion




GOALS, STRATEGIES, & ISSUES MAPPING

~Collaborative
Community Spaces
-Modern Auditorium
-Performing Arts
Spaces

Open and
Functioning
Space

Safe Space
for ALL

Vibrant Real
Engaging
Environment

Intentional

Communication

Wellness
Wings / Suite
w/ Counseling

& Health

Services

Natural Safety
(CPTED)

Adaptive
Learning
Environment

GOAL STRATEGIE ISSUE
5 s S



GOALS, STRATEGIES, & ISSUES MAPPING

Educational GOALS: Program GOALS:

- Adaptive Learning Environment - Wellness Wings / Suite with
Counseling and Health Services
- Intentional Communication
- Collaborative Community Spaces
- Foster Inclusive Culture
- Modern Auditorium & Performing
Art Spaces

- Create Space for Alternative
Learning

- Utilizing Outside Space and the
environment

- Expand Career Tech Education

- Gym - 2nd Story Track

Project GOALS:

- Natural Safety

- Sustainability - Solar Panels
- 21st Century Learning Spaces
- Safe Space for ALL

- Open and Functioning Space

- Vibrant Real Engaging
Environment



MENTIMETER SURVEY

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and
what goals should be addressed in the masterplanning.

What educational space should be What would you want to make sure the
prioritized in the planning? masterplanning addresses?
8

%) 3 3
0 0 0
Core Welcome and Social and Collaberative Assembly & Teacher State of the Art Address Create 21st Support Pre-K Take Ensure Equity Provide
Classroom Safe Entries Emational and Breakout Community Planning CTE and Maker Facility Century Expansion advontage of in Educational  Improvements
Improvements Spaces Spoces Spaces Spaces Spaces Caondition Learning State aid Spaces to All Schools

Deficiencies Environments bonuses



A Day in the Life of a High School Student - Class of 2047

In groups of 2 - 3, participants imagined a student - including their academic and extracurricular interests - that is

attending this school 20 years in the future. Participants described what their day might look like and how the
building might support this exciting future.

About Me : Academic Interests & Extracurriculars

A Day at the High School in 2047 ;

CARLOS
Future Focused Teaching and Learning
(@1 n
A\ /1
p4] [}

Future Focused Spaces ! q

ROBIN KEVIN

Supporting District Educational Priorities




BEWRSD HIGH SCHOOL VISIONING MAY 2023

MT HOPE HIGH SCHOOL STUDENT - CLASS OF 2047

In gmups of 2 - 3, participants will imagine a
g their and
icular i - that s fing
this school 20 years in the future. Tell us
what their day might look like and how the

bullding mi t this exciting future,
g might support this exciting future ROBIN

ABOUT ME

Grade Level: [1 9th Grade E 10th Grade 00 WNth Grade O 12th Grade

o O Busi + B " « 5_Bi O Engineeri
oo oich FINOOD, . iy STt i s W A
O Mathematics [0 Science O Performing [ Visual Arts O Soecial Studies

e T Amusl: -
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A DAY AT THE HIGH SCHOOL IN 2047
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SUPPORTING DISTRICT EDUCATIONAL PRIORITIES
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A Day in the Life of a High School Student - Class of 2047

WWESD HIGH SCHOOL VISIONING MAY 2023 fal

| MT HOPE HIGH SCHOOL STUDENT - CLASS OF ZMT—l

In groups of 2 - 3, participants will imagine a
student - In:ludlnu their academic and

- that is ing
this school 20 years in the future. Tell us
what their day might look like and how the

bullding might support this exciting future.

ABOUT ME
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ELEMENTARY SCHOOL VISIONING OVERVIEW

Colt Andrews Elementary School
June 15, 2023

01 Project Overview

RIDE Process
Facility Conditions / Demographics
Teacher Surveys

02 Project Goals - Facilitated Discussion

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces

Video - EdHub
21st Century Planning Patterns
Design Poll

04 SCON Analysis - Grade Configuration

Turn and Talk Discussion




GOALS, STRATEGIES, & ISSUES MAPPING

COMMUNITY
SPACES

RIGOROUS TECHNOLOGY
ACADEMICS FOR TEACHERS

HOLISTIC
SUPPORT

SAFE, INCLUSIVE,
APTIVE SUPPORT

N
5 LOE::HIHG DIVERSE

ENVIRONMENT LEARNERS

SUPPORT HIGH
ACHIEVING
STUDENTS

GOAL STRATEGIE ISSUE
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GOALS, STRATEGIES, & ISSUES MAPPING

Educational GOALS : Building GOALS: Process + Program GOALS:
- Rigorous Academics - Upgraded / Functional HVAC - Decisions based on students best
interests
- Create Thinkers -Better Air Quality
-If HS gets a rebuild, then ES safety
- Support High Achieving Students -Traffic Safety concerns need to be addressed
- Support Diverse Learners - Safe, Inclusive, and Adaptive - Staff Well-Being
Learning Environment
- Holistic Support - Increase Focus and more
- Safer Schools engagement space

- Early Childhood Center
- Technology Integrated Seamlessly - Outside Learning Space
- available for teachers and
students - Community Space



MENTIMETER SURVEY

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and
what goals should be addressed in the masterplanning.

What educational space should be What would you want to make sure the
prioritized in the planning? masterplanning addresses?
8
1 1 1 1
| _ 0
Core Welcome and Social and Collaborative Assembly & Teacher State of the Art Address Create 21st Support Pre-K Take Ensure Equity Provide Other
Classroom Safe Entries Emational and Breakout Community Planning CTE and Maker Facility Century Expansion advantage of in Educational Improvements
Improvements Spaces Spaces Spaces Spoces Spaces Condition Learning State aid Spaces to All Schools
Deficiencies Environments bonuses
Other-Write In: Missing images and information on recess/play Other-Write In: Allocation to the Elementary schools - how
areas. Important to understand the context of the community much is spent at each school? Where is funding allocated and

and the desire of the students and teacher workforce. what are the priorities?



SCON Analysis - Grade Configuration

Strengths, Challenges, Opportunities, and Needs of the existing (K-5, 6-8) and alternative Grade Configurations (for
example K-4, 5-8).

Questions

Looking towards the future, how does this affect the enrollment?

How soon will the grade configuration shift happen? Does it depend on the timeline of the
construction?

How will two buildings be connected at Colt Andrews Elementary?

Concerns

Compare 10 year old and 14 year old, large age gap

Library and assembly spaces should be separate

Bus and transportation; concern with mixing grade levels

Grade levels need separate housing, there needs to be separation for shared spaces

Concern for space at Colt Andrews (and other schools) - how do we make sure there's enough
space?

School safety - in terms of connecting classrooms not having proper locks
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Colt - Andrews Elementary School

FXISTING PROGRAM

BASEMENT LEVEL FIRST FLOOR

ANDREWS SCHOOL LEVEL

P. ‘;I
BASEMENT LEVEL 'FIRST FLOOR

COLT SCHOOL LEVEL
PERKINS ———— EASTMAN BRISTOL WARREN SCHOOL DISTRICT

SECOND FLOOR
LEVEL

SECOND FLOOR

LEVEL

THIRD FLOOR LEVEL
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i iRepurposed Space

Colt - Andrews Elementary School

PROGRAM ANALYSIS

wil
| SECOND FLOOR

BASEMENT LEVEL FIRST FLOOR
ANDREWS SCHOOL LLEBXFHL LEVEL

BASEMENT LEVEL FIRST FLOOR SECOND FLOOR THIRD FLOOR LEVEL
LEVEL

COLT SCHOOL LEVEL

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT



Guiteras and Rockwell Elementary Schools

EXISTING PROGRAM

i SECOND FLOOR
g LEVEL

FIRST FLOOR
LEVEL *‘{—Eﬁ

BASEMENT LEVEL Imoi .
GUITERAS SCHOOL
PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT

FIRST FLOOR
LEVEL

ROCKWELL
SCHOOL

40



i 1Repurposed Space

Guiteras and Rockwell Elementary Schools
PROGRAM ANALYSIS Sped Ath
Library
mmmmmmm 5th 3rd
!m ***** s 1“] L 3fd
l e Sped 4th
.‘SEC MMMMM TR
.mh ststst
|— WWWWW CES
Gym
Music/Art 5th
2nd 1st
2nd 1st
Guiteras Closed for
Newer and Fewer
Sped K s
3 FIRST FLOOR
Cafe K LEVEL
GUITERAS SCHOOL ROCKWELL SCHOOL

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT



Hugh Cole Elementary Schools

EXISTING PROGRAM

FIRST FLOOR
LEVEL

HUGH COLE SCHOOL
PERKINS ——————EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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Hugh Cole Elementary Schools

PROGRAM ANALYSIS

FIRST FLOOR
LEVEL

HUGH COLE SCHOOL
PERKINS ——————EASTMAN BRISTOL WARREN SCHOOL DISTRICT

4 Available CR

43



Kickemuit Middle School

PROGRAM ANALYSIS

[ 5™Mg&6™GRADE
7™ & 8™ GRADE
[ DEDICATED ADMINSTRATION

[ DEDICATED OFFICES AND SUPPORT

57"I & 6™ GRADE

SHARED PROGRAM

i

N jj r 1 {1

__J oYM [ T L

s | AUDITORIUM
S L‘—a i
Fr‘ VISITOR'S
AR ENTRY
FIRST FLOOR LEVEL
PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT

7™ & 8™ GRADE

SECOND FLOOR LEVEL

44
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NEXT STEPS — PREFERRED SOLUTION @ HS



MOUNT HOPE HIGH SCHOOL - CONCEPT COST ANALYSIS

CONCEPT ESTIMATE VARIABLES

Mount Hope HS, Bristol RI

$/SF New - Marked Up Bldg Costs $ 625.00
$/SF Reno - Marked Up Bldg Costs $ 535.00

Site Costs
10%

Renovate (36-48 months) 177,732

25,219 147,000

Addition/Renovation (30-36 months) 12%
New Build (24 months) 168,000 14%
(new info from concept designs & programming)
Abate &
$Reno $ New Site Costs Building Costs Demo

REPAIR/RENO $95,086,620 S0 $9,508,662 $95,086,620 $2,132,784
ADD/RENO $13,492,165 $91,875,000 $12,644,060 $105,367,165 " $3,272,161
NEW S0 $105,000,000 $14,700,000 $105,000,000 " $3,360,000

CONCEPTUAL COSTS - FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023

Abate/Demo Phasing

Owner
($/SF) Premium Swing Space Soft Costs Contingencies

S 12.00 3% S 7,500,000 20% 12%

S 19.00 3% $ 5,000,000 20% 10%

S 20.00 0% S - 20% 8%

Total Total

Phasing Premium Construction $/SF Soft Costs Swing Space Contingencies Project S/SF
$2,852,599 $109,580,665 4 $617 $21,916,133 $7,500,000 $13,149,680 $152,146,477 73856
$3,161,015 $124,444,401 i’ $723 $24,888,880 $5,000,000 $12,444,440 $166,777,721 '3968
S0 $123,060,000 i’ $733 $24,612,000 S0 $9,844,800 $157,516,800 '3938




CONCEPTUAL COST ORDER OF MAGNITUDE (REPAIR/RENOVATION)

Contingencies
9%

Swing Space

Soft Costs

Phasing Premium
2%

Building Costs
(Renovation)

Abatement & Demo
1%

Site Costs
6%
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CONCEPTUAL COST ORDER OF MAGNITUDE (ADD/RENO)

Swing Space Contingencies
3% 7%

Soft Costs

Phasing Premium
2%

Abatement & Dem

2%
Site Costs

8%

PMA Consultants, LLC

Building Costs (Renovation)
5%

Building Costs (New)
58%
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CONCEPTUAL COST ORDER OF MAGNITUDE (NEW CONSTRUCTION)

Contingencies
6%

Soft Costs

16% \
/

Abatement & Demo D
2% 2 '\
\ Prve =
Site Costs '
9%

Building Costs (New)
67%
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MOUNT HOPE HIGH SCHOOL - CONCEPT COST ANALYSIS

NEW CONSTRUCTION - 24 MONTH DURATION - $158M CONCEPTUAL ESTIMATE

NEW $123,060,000

ADD/RENO - 30-36 MONTH DURATION - $167M CONCEPTUAL ESTIMATE

ADD/RENO $124,444,401

REPAIR & RENOVATE- 36-48 MONTH DURATION - $152M CONCEPTUAL ESTIMATE

REPAIR/RENO $109,580,665

S0 550,000,000 5$100,000,000 $150,000,000

B Construction Cost O Soft Costs O Swing Space & Contingency

CONCEPTUAL COSTS - FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023




K-12 CONSTRUCTION COST DATA

Project Count

BID
DATE




PERKINS
EAS’I‘MAN




Mount Hope High School

RENOVATION OPTION

Phase 1 CTE - Art and Science
* Phase 1A Building F
* Phase 1B Building E
* Boiler Room (Phase 1A and 1B)

- Phase 2 Academics, Library and Cafeteria
* Phase 2A Building D
» Phase 2B Building C
* Phase 2C Building B

- Phase 3 Administration, Auditorium and Music
* Phase 3A Building A
* Phase 3B Building H

- Phase 4 Gymnasium, Wellness and Locker Rooms
* Phase 4A Building G Wellness s
* Phase 4B Building G Gym

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT



New High School
Designh Options




Site
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Site
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PARKING
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Gymnasium

25,219 NSF | 18,650 NSF

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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Auditorium

8,964 NSF

CHORUS

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT

8,000 NSF

MUsSIC

lllllllllllllll’

59



Option A
Hybrid | Existing Gym
2 story

Relocates Softball,
Tennis & 1 Practice Field

] TL.ROWING EVENTS

MULTI-
PURPOSE
FIELD

CLASSROOMS

TRACK AND
FIELD

SOFTBALL

MULTI-
|| PURPOSE
| FIELD

e —

‘ TENNIS COURTS |

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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CLASSROOMS

Option A

EXISTING
GYM

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT




i TL.ROWING EVENTS

MULTI-
PURPOSE
FIELD

Option B

All New Construction | |  cusssroons
2 story

Relocates Softball, " Es W e
Tennis & 1 Practice Field i

SOFTBALL

| MULTI-
! PURPOSE

FIELD

TENNIS COURTS

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT 62



Option B

xl

BLEACHERS

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT




Option C

All New Construction
3 story
Keeps Softball Field

Relocates Tennis &
1 Practice Field

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT

64



CLASSROOMS

BLEACHERS

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT




PRACTICE
FOOTBALL TH ROWING EVENTS

MULTI-
PURPOSE
FIELD L

SOFTBALL

Option D
All New Construction

3 story

. . COMPETITION ( CLASSROOMS
Keeps existing Softball TRACK AND 3

TURF FIELD

New Baseball Field

BASEBALL

New Competition Track | 7, _' FIELD
& Turf Field

Eliminates 1 Practice Field

Relocates Tennis

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT 66



Option D

CLASSROOMS

=

BLEACHERS

PERKINS ———  — EASTMAN BRISTOL WARREN SCHOOL DISTRICT



Options

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT



KEY DATES / NEXT STEPS

RENOVATE ADD RENO NEW
Pros: Pros: Pros: .
v' Lowest Conceptual Cost v Tailored to Ed Plan v Tailored to Ed Plan
v Bldg Can Remain in Silver Creek v Larger Gym v' Minimizes Impact to
Buffer Zone v' Gym Can Remain in Silver Creek Staff/Students
Buffer Zone v" Lower Construction Risk
v Shortest Schedule
v" No Swing Space Costs
v Potential for Baseball field if 3
story

Cons: Cons: Cons:

O Not Tailored to Ed Plan O Highest Conceptual Cost 0 Mid-Range Conceptual Cost
O Impactful to Staff/Students O Higher Construction Risk O Can not be in Buffer Zone
O Less Efficient Use of Space O Students Lose use of Gym During Q Potential loss of field(s)

O Energy Inefficiencies Renovation

O Highest Construction Risk O Potential loss of field(s)

O Longest Schedule

O Costs Due to Moves/Swing Space




L2 1 PMA Consultants

COMMUNITY OUTREACH



COMMUNITY OUTREACH

ABOUT US CAPITAL PROJECTS TEACHING AND LEARNING REGISTRATION DEPARTMENTS STAFF FAMILIES DISTRICT CALENDAR COMMUNITY SCHOOL COMMITTEE

BWRSD RIDE Necessity of Construction

Bristol Warren Regional School District

Achieving Excellence

Capital Projects BWRSD Capital Projects

BWRSD Elementary Schools Visioning Session - Coming Soon!

* Home
Frequently Asked Questions

BWRSD Capital Projects Updates

BWRSD School Building Committee

6-29-23 BWRSD Building Committee Meeting

Agenda

6-15-23 BWRSD School Building Committee Meetir

v' WEBSITE UPDATES
v FAQS
v" CONCERT SERIES

5-31-23 BWRSD School Building Committee Meetir




KEY DATES / NEXT STEPS

¢ 15Sep23 - RIDE Stage Il Submission Deadline
g 18Sep23 - Board of Elections Approval of Referendum Question(s)
> 07Nov23 - Project Funding Authorization Vote
~  19Dec23 - RIDE Stage Il Approval Target
30Dec23 - Construction Manager Award
15Jun23 - Visioning Session #3: Elementary Schools
v 15Jun23 - Building Committee
% % 15Jun23 - AE/OPM Coordination Meeting: Weekly
s = 20Jun23 - Integrated Design Meeting #1
- 20Jun23 - Concert Series 6/20-7/3: Community Outreach
06Jul 23 - Bristol Historic Commission: Concept Review

PMA Consultants, LLC 72



TIMELINE

Existing Construction
Architect Conditions . Detailed Design
- Delivery Method
Procurement Evaluation AUG 2023 2024
APR 2023 MAY 2023

)

Departrpental Identify Space Schedule, Cost .
Planning & Needs and Construction
Coordination Develop & Budget TBD
. AUG/SEP 2023
Meetings Program
MAY/JUN 2023 JUN/JUL 2023

PMA Consultants, LLC 73



PERKINS —
EASTMAN

QUESTIONS? | THANK YOU!



