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Bristol Warren Regional School District
RIDE Necessity of School Construction Stage II

BUILDING COMMITTEE | 06.29.2023
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R I D E  P R O C E S S  O V E R V I E W

YOU ARE HERE

NOVEMBER 2023
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R I D E  P R O C E S S  O V E R V I E W
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PROGRESS UPDATE
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S T A G E  I I  P R O G R E S S  U P D A T E

12Jun23 - School Committee: Update, Outreach
13Jun23 - Warren Town Council: Update, Outreach, Finances
15Jun23 - Building Committee

15Jun23 - Hugh Cole / Asylum Rd Site Review
15Jun23 - AE/OPM Coordination Meeting: Weekly
15Jun23 - Visioning Session #3: Elementary Schools
20Jun23  - Integrated Design Meeting #1
21Jun23 - HS Programming Meeting #1
21Jun23 - Concert Series Outreach #1
22Jun23 - AE/OPM Coordination Meeting: Weekly
22Jun23 - Concert Series Outreach #2
23Jun23 - Concert Series Outreach #3
24Jun23 - Concert Series Outreach #4
25Jun23 - Concert Series Outreach #5
28Jun23 - HS Programming Meeting #2

29Jun23 - Building Committee
29Jun23 - AE/OPM Coordination Meeting: Weekly
29Jun23 - School Committee
06Jul 23 - Bristol Historic Commission: Concept Review
06Jul 23 - Warren Concert Series: (7/6-8/27)
20Jul 23 - Subconsultant Site Visits: Second Round
03Aug23 - RIDE Stage II Check-in #2

Since Last SBC Meeting

Upcoming
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D E S I G N  U P D A T E

Underway:
• Data Collection– Record Drawings - complete
• Traffic Study – draft report due on 6/30/23
• Demographic Study - underway
• Code/Accessibility Review – Draft reports received on 6/28

Hazmat Review - draft report due on 6/30/23
• Visioning – 3 visioning sessions have been held
• Conservation, Planning & Zoning Review – Meetings with DEP and Town Planner 

to be scheduled in mid July
• Historic Commission – Meeting scheduled for July 6th
• User Meetings – On going with school principals

Upcoming:
• Geo-technical and Geo-environmental Studies 
• Integrated Design Meetings – (Next meeting in late July)
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D E S I G N E R  W O R K P L A N
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D E S I G N E R  W O R K P L A N
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Potential Sites 
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B W R S D  S I T E  A S S E S S M E N T

27 Potential 7+ Acre Town Owned Sites Identified In Bristol & Warren – Reviewed on 6/15/23 
2 Remain for Further Consideration on 6/29/23



11PMA Consultants, LLC

B W R S D  S I T E  O P T I O N  – 1 9 9  C H E S T N U T  S T ,  B R I S T O L

199 Chestnut Street, Bristol

• Existing high school property
• Plenty of room for all potential 

solutions 
• Some wetlands issues surrounding 

the river that runs through the site
• 43.5 Acres 
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N

Asylum Rd, Warren

• Property is located right next 
to existing Hugh Cole School 

• Some small areas of wetlands 
on the far side of the site  

• Zoned R10 Residential 
• 11.75 Acres 
• Access is a potential issue 

with this site 
• 6/15 site visit identified 

stream not visible on GIS.
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N

https://dem.ri.gov/sites/g/files/xkgbur861/
files/2022-08/wfs22-1.pdf
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N
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B W R S D  S I T E  O P T I O N  – A S Y L U M  R D ,  W A R R E N

TEST FIT:
• 3 STORY HIGH SCHOOL
• 800 STUDENT (no CTE)

• 157,000 SQUARE FEET
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EDUCATIONAL VISIONING



Bristol Warren Regional School District
School Building Committee - Visioning Update
June 29, 2023

CIVIC



MIDDLE SCHOOL VISIONING 
May 30, 2023

The Educational Visioning process brings stakeholders -
including administrators, teachers, parents, and 
community members to build consensus around 
project goals and spatial strategies.  This is one of the 
first, but certainly not the last opportunity for 
engagement!

EDUCATIONAL PLANNING and VISIONING

HIGH SCHOOL VISIONING 
May 31, 2023

ELEMENTARY SCHOOL VISIONING 
June 15, 2023



MIDDLE SCHOOL VISIONING OVERVIEW 

02 Project Goals - Facilitated Discussion

01 Project Overview
RIDE Process
Facility Conditions / Demographics
Teacher Surveys

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces 
Video - EdHub
21st Century Planning Patterns
Design Poll

04 SCON Analysis - Grade Configuration
Turn and Talk Discussion

Kickemuit Middle School
May 30, 2023



GOALS, STRATEGIES, & ISSUES MAPPING

GOAL
S

STRATEGIE
S

ISSUE
S

MIDDLE SCHOOL



GOALS, STRATEGIES, & ISSUES MAPPING - THEMES

Educational GOALS : 

- Strengthen Academic and 
Behavioral Efforts

- Allowing for Personal Growth 
within 5-6

- Consider Grade Configuration -
5&6, 7&8

- Offerings Increased Overall

- Retain students who choose to 
leave the District

Program GOALS: 

- Expand Career Technology 
Education

- 21st Century Learning Spaces

- Outdoor Space

- Inclusive, Safe, Vibrant, and 
Adaptive Learning Environment

Project GOALS: 

- Affordable

- Improvement of building and 
Infrastructure

- Make school exciting!

MIDDLE SCHOOL



MENTIMETER SURVEY

What educational space should be 
prioritized in the planning?

What would you want to make sure the 
masterplanning addresses?

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and 
what goals should be addressed in the masterplanning.

MIDDLE SCHOOL

Other-Write In: Library, there is a lot of overlap in other spaces, 
SEL should be included everywhere (not only mental health but 
also about organization and mindfulness of the learning 
environment).

Other-Write In: Option for all of the above



SCON Analysis - Grade Configuration
Strengths, Challenges, Opportunities, and Needs of the existing (6-7-8) and alternative Grade Configurations (5-6, 7-8).

6-7-8 Opportunities

- During Covid, the arts, 
outdoor space, and social 
emotional learning was 
prioritized. How can we 
incorporate these back into 
part of our learning? 

5-6, 7-8 Strengths

6-7-8 Challenges

- Under-utilized outdoor space -
focus on the configuration 
and safety of outdoor space

5-6, 7-8 Challenges

- Communicate with parents  to reduce 
alternative/mistaken stories and 
scenarios  

- Importance of creating one unified 
message that the professional and 
educators can relay to the community

- Concern for the transition of 4th to 5th 
grade

5-6, 7-8 Opportunities

- Developmentally : pairing grades 
together would be good for 5th and 
6th grade (set example and provide 
leadership)

- Level of rigor that could be addressed 
when combing 5th & 6th grade

- Younger grades get access to curriculars, 
use advanced materials/technology, 
and gain more experience by 
observing older students.

5-6, 7-8 Needs

- Consistency
- Getting everyone caught up
- Alternative Learning Classrooms
- Create spaces that feel 
appropriate to all grade groupings

- There is sufficient space available for 
alternative sides

- Think about safety and transitions when 
designing

MIDDLE SCHOOL



HIGH SCHOOL VISIONING OVERVIEW

02 Project Goals - Facilitated Discussion

01 Project Overview
RIDE Process
Facility Conditions / Demographics
Teacher Surveys

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces 
Video - EdHub
21st Century Planning Patterns
Design Poll

04 A Day in the Life of the Class of 2047
Turn and Talk Discussion

Mt. Hope High School
May 31, 2023



GOALS, STRATEGIES, & ISSUES MAPPING

GOAL
S

STRATEGIE
S

ISSUE
S

HIGH SCHOOL



GOALS, STRATEGIES, & ISSUES MAPPING

Educational GOALS : 

- Adaptive Learning Environment

- Intentional Communication

- Foster Inclusive Culture

Program GOALS: 

- Wellness Wings / Suite with 
Counseling and Health Services

- Collaborative Community Spaces

- Modern Auditorium & Performing 
Art Spaces

- Create Space for Alternative 
Learning

- Utilizing Outside Space and the 
environment

- Expand Career Tech Education

- Gym - 2nd Story Track

Project GOALS: 

- Natural Safety

- Sustainability - Solar Panels

- 21st Century Learning Spaces

- Safe Space for ALL

- Open and Functioning Space

- Vibrant Real Engaging 
Environment

HIGH SCHOOL



MENTIMETER SURVEY

What educational space should be 
prioritized in the planning?

What would you want to make sure the 
masterplanning addresses?

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and 
what goals should be addressed in the masterplanning.

HIGH SCHOOL



In groups of 2 - 3, participants imagined a student - including their academic and extracurricular interests - that is 
attending this school 20 years in the future. Participants described what their day might look like and how the 
building might support this exciting future.

About Me : Academic Interests & Extracurriculars

A Day at the High School in 2047

Future Focused Teaching and Learning

Future Focused Spaces

Supporting District Educational Priorities

A Day in the Life of a High School Student - Class of 2047 HIGH SCHOOL



A Day in the Life of a High School Student - Class of 2047 HIGH SCHOOL



ELEMENTARY SCHOOL VISIONING OVERVIEW 

02 Project Goals - Facilitated Discussion

01 Project Overview
RIDE Process
Facility Conditions / Demographics
Teacher Surveys

Strategic Plan Alignment
Identify Goals, Strategies and Possible Issues / Obstacles
Guiding Principles

03 Educational Spaces 
Video - EdHub
21st Century Planning Patterns
Design Poll

04 SCON Analysis - Grade Configuration
Turn and Talk Discussion

Colt Andrews Elementary School
June 15, 2023



GOALS, STRATEGIES, & ISSUES MAPPING

GOAL
S

STRATEGIE
S

ISSUE
S

ELEMENTARY 
SCHOOL



GOALS, STRATEGIES, & ISSUES MAPPING

Educational GOALS : 

- Rigorous Academics

- Create Thinkers

- Support High Achieving Students

- Support Diverse Learners

- Holistic Support

- Early Childhood Center

Building GOALS: 

- Upgraded / Functional HVAC

-Better Air Quality

-Traffic Safety

- Safe, Inclusive, and Adaptive 
Learning Environment

- Safer Schools 

- Technology Integrated Seamlessly 
- available for teachers and 
students

Process + Program GOALS: 

- Decisions based on students best 
interests

-If HS gets a rebuild, then ES safety 
concerns need to be addressed

- Staff Well-Being

- Increase Focus and more 
engagement space

- Outside Learning Space

- Community Space

ELEMENTARY 
SCHOOL



MENTIMETER SURVEY

What educational space should be 
prioritized in the planning?

What would you want to make sure the 
masterplanning addresses?

The participants were led through a live Mentimeter survey to prioritize educational spaces in the planning process and 
what goals should be addressed in the masterplanning.

ELEMENTARY 
SCHOOL

Other-Write In: Allocation to the Elementary schools - how 
much is spent at each school? Where is funding allocated and 
what are the priorities?

Other-Write In: Missing images and information on recess/play 
areas. Important to understand the context of the community 
and the desire of the students and teacher workforce.



SCON Analysis - Grade Configuration
Strengths, Challenges, Opportunities, and Needs of the existing (K-5, 6-8) and alternative Grade Configurations (for 
example K-4, 5-8).

Questions

● Looking towards the future, how does this affect the enrollment?
● How soon will the grade configuration shift happen? Does it depend on the timeline of the 

construction?
● How will two buildings be connected at Colt Andrews Elementary? 

ELEMENTARY 
SCHOOL

Concerns

● Compare 10  year old and 14 year old, large age gap
● Library and assembly spaces should be separate
● Bus and transportation; concern with mixing grade levels 
● Grade levels need separate housing, there needs to be separation for  shared spaces
● Concern for space at Colt Andrews (and other schools) - how do we make sure there’s enough 

space?
● School safety - in terms of connecting classrooms not having proper locks



ELEMENTARY AND MIDDLE SCHOOL DESIGN UPDATES
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Colt – Andrews Elementary School
EXISTING PROGRAM

1st

Cafe/
Gym

1st

P-K

K

K

MP

Auditorium

4th

5th5th 5th

4th

ArtLibrarySped

BASEMENT LEVEL

COLT SCHOOL

ANDREWS SCHOOL

FIRST FLOOR 
LEVEL

2nd3rd

3rd

Sped

MusicRead
Health

2nd

2nd

CR

SECOND FLOOR 
LEVEL

BASEMENT LEVEL FIRST FLOOR 
LEVEL

SECOND FLOOR 
LEVEL

THIRD FLOOR LEVEL

Mtg

Par.

Plan.
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FIRST FLOOR 
LEVEL

2nd1st

1st Music Health

2nd

2nd

2nd

Cafe/
Gym

1st

P-K

K

K

MP
K

Read

Sped

Colt – Andrews Elementary School
PROGRAM ANALYSIS

BASEMENT LEVEL

COLT SCHOOL

ANDREWS SCHOOL

SECOND FLOOR 
LEVEL

BASEMENT LEVEL FIRST FLOOR 
LEVEL

SECOND FLOOR 
LEVEL

THIRD FLOOR LEVEL

4th

4th

4th

ArtLibrarySped

FIRST FLOOR 
LEVEL

Repurposed Space

Sped

Music

Auditorium

3rd3rd

3rd

P-K
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4th

3rd
3rd

4thSped
4th

5th

2nd
2nd

K

5th

Cafe

1st
1st

K

Gym

Library
Sped

Music/Art

Sped

Guiteras and Rockwell Elementary Schools
EXISTING PROGRAM

GUITERAS SCHOOL
BASEMENT LEVEL

FIRST FLOOR 
LEVEL

SECOND FLOOR 
LEVEL

5th 4th

5th 4th

Sped3rd

3rd

2nd

2nd

1st 1st
Cafe/
Gym

K

K Mus

ArtLibrary

R

ROCKWELL 
SCHOOL

FIRST FLOOR 
LEVEL

Health
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4th

3rd
3rd

4thSped
4th

5th

2nd
2nd

K

5th

Cafe

1st
1st

K

Gym

Library
Sped

Music/Art

Sped

Guiteras and Rockwell Elementary Schools

GUITERAS SCHOOL
BASEMENT LEVEL

FIRST FLOOR 
LEVEL

SECOND FLOOR 
LEVEL

ROCKWELL SCHOOL

FIRST FLOOR 
LEVEL

Guiteras Closed for 
Newer and Fewer 4th

4th

Sped3rd

3rd

2nd

2nd

1st 1st
Cafe/
Gym

K

K Mus

Mus 
ArtLibrary

R

PK

Repurposed Space

PROGRAM ANALYSIS
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Hugh Cole Elementary Schools
EXISTING PROGRAM

HUGH COLE SCHOOL

FIRST FLOOR 
LEVEL

K

P-K

K

2nd

1st

1st

1st

2nd 2nd

2nd

K

1st
K

P-K

Sped Cafeteria

Gym

Library

5thSped

1st
Art

ReadMP

Sped

P-K

3rd

3rd

3rd 3rd

4th
4th

Sped
4th

4th

Hlth

5th

5th

5th

5th
Sci
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Hugh Cole Elementary Schools
PROGRAM ANALYSIS

HUGH COLE SCHOOL

FIRST FLOOR 
LEVEL

K

P-K

K

2nd

1st

1st

1st

2nd 2nd

2nd

K

1st
K

P-K

Sped Cafeteria

Gym

Library

Sped

1st
Art

ReadMP

Sped

P-K

3rd

3rd

3rd 3rd

4th
4th

Sped
4th

4th

Hlth

Sci

4 Available CR
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Kickemuit Middle School
PROGRAM ANALYSIS

FIRST FLOOR LEVEL SECOND FLOOR LEVEL

5TH & 6TH ENTRY

7TH & 8TH ENTRY

5TH & 6TH GRADE 7TH & 8TH GRADE

VISITOR’S 
ENTRY

GYM
AUDITORIUM

CAFETERIA

MUSIC

ART

• 5TH & 6TH GRADE

• 7TH & 8TH GRADE

• DEDICATED ADMINSTRATION

• DEDICATED OFFICES AND SUPPORT

• SHARED PROGRAM

LIB.LIB.
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NEXT STEPS – PREFERRED SOLUTION @ HS



M O U N T  H O P E  H I G H  S C H O O L  – C O N C E P T  C O S T  A N A L Y S I S

CONCEPT ESTIMATE VARIABLES

Mount Hope HS, Bristol RI

$/SF New - Marked Up Bldg Costs 625.00$              
$/SF Reno - Marked Up Bldg Costs 535.00$              

SF Reno SF New Site Costs
Abate/Demo 

($/SF)
Phasing 

Premium Swing Space Soft Costs
Owner

Contingencies
 Renovate (36-48 months) 177,732              -                        10% 12.00$             3% 7,500,000$      20% 12%
 Addition/Renovation (30-36 months) 25,219                147,000               12% 19.00$             3% 5,000,000$      20% 10%
New Build (24 months) 168,000               14% 20.00$             0% -$                   20% 8%

$ Reno $ New Site Costs Building Costs
Abate &

Demo Phasing Premium
Total

Construction $/SF Soft Costs Swing Space Contingencies
Total

Project $/SF
REPAIR/RENO $95,086,620 $0 $9,508,662 $95,086,620 $2,132,784 $2,852,599 $109,580,665 $617 $21,916,133 $7,500,000 $13,149,680 $152,146,477 $856
ADD/RENO $13,492,165 $91,875,000 $12,644,060 $105,367,165 $3,272,161 $3,161,015 $124,444,401 $723 $24,888,880 $5,000,000 $12,444,440 $166,777,721 $968
NEW $0 $105,000,000 $14,700,000 $105,000,000 $3,360,000 $0 $123,060,000 $733 $24,612,000 $0 $9,844,800 $157,516,800 $938

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023

SF Updated
(new info from concept designs & programming)



47PMA Consultants, LLC

C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( R E P A I R / R E N O V A T I O N )

Building Costs 
(Renovation)
63%

Site Costs
6%

Abatement & Demo
1%

Phasing Premium
2%

Soft Costs
14%

Swing Space
5%

Contingencies
9%
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Building Costs (Renovation)
5%

Building Costs (New)
58%Site Costs

8%

Abatement & Demo
2%

Phasing Premium
2%

Soft Costs
15%

Swing Space
3%

Contingencies
7%

C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( A D D / R E N O )



49PMA Consultants, LLC

Building Costs (New)
67%

Site Costs
9%

Abatement & Demo
2%

Soft Costs
16%

Contingencies
6%

C O N C E P T U A L  C O S T  O R D E R  O F  M A G N I T U D E  ( N E W  C O N S T R U C T I O N )



M O U N T  H O P E  H I G H  S C H O O L  – C O N C E P T  C O S T  A N A L Y S I S

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023

CONCEPTUAL COSTS – FOR COMPARISON OF OPTIONS ONLY
DETAILED COST ESTIMATES IN SEPT 2023
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HIGH SCHOOL OPTIONS
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Mount Hope High School
RENOVATION OPTION

Phase 
4B

Phase 3B

Phase 3A

Phase 1B

Phase 1A
F

E

D

B

C

A

H

G

Phase 2A

Phase 
2BPhase 

2C

Phase 
4A

Phase 2A

Phase 
2B

Phase 
2C

D

C

B

• Phase 1 CTE - Art and Science
• Phase 1A Building F  
• Phase 1B Building E 
• Boiler Room (Phase 1A and 1B)

• Phase 2 Academics, Library and Cafeteria
• Phase 2A Building D 
• Phase 2B Building C 
• Phase 2C Building B 

• Phase 3 Administration, Auditorium and Music
• Phase 3A Building A 
• Phase 3B Building H 

• Phase 4 Gymnasium, Wellness and Locker Rooms
• Phase 4A Building G Wellness 
• Phase 4B Building G Gym 

Boiler 
Room
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Options
NEW BUILD

New High School
Design Options
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Site
CREEK AND 
WETLANDS 
SETBACK

APPROXIMAT
E FEMA 
FLOOD 
BOUNDARY 

20FT 
SETBACK

SILVER 
CREEK 
100FT 
BUFFER 
ZONE 

WETLANDS 
50FT 
SETBACK

PRIMARY 
STRUCTURE 
SETBACK

SILVER 
CREEK AND 
WETLAND 
EDGE 

CHESTNUT 
ST
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Site
EXISTING 
PARKING

130

104

30

CHESTNUT 
ST

BUS DROPOFF

CAR 
DROPOFF
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Site
FIELDS 
INVENTORY 
STATUS

CHESTNUT 
ST

130

TENNIS 
COURTS 

TRACK 
AND 
FIELD

SOFTBALL

THROWIN
G EVENTS

PRACTICE
FOOTBALL

MULTI-USE
FIELD

CHESTNUT 
ST

GRANT

RECENTLY 
RENOVATED

MULTI-USE
FIELD

RECENTLY 
RENOVATED

RECENTLY RENOVATED

RECENTLY 
RENOVATED

DOES NOT 
MEET STATE 

COMPETITION 
STANDARDS
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Gymnasium

EXISTING PROPOSED

18,650 NSF25,219 NSF
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Auditorium

EXISTING PROPOSED

8,000 NSF

MUSIC

8,964 NSF
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Option A

Hybrid | Existing Gym

2 story

Relocates Softball,
Tennis & 1 Practice Field

N

EXISTING 
GYM

AUD

CAFÉ
MEDIA

CTE

CLASSROOMS

CAR DROP-OFF

MULTI-
PURPOSE

FIELD

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL THROWING EVENTS

TENNIS COURTS

FUTURE 
COMPETITION TRACK 
SHOWN DASHED

TRACK AND 
FIELD

SOFTBALL

BUS
DROP-OFF

PARKING

PARKING
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Option A
EXISTING

GYM

AUD

CAFÉ
MEDIA

CTE

CLASSROOMS
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Option B

All New Construction

2 story

Relocates Softball,
Tennis & 1 Practice Field

N

GYM

AUD

CAFÉ
MEDIA CTE

CLASSROOMS

MULTI-
PURPOSE

FIELD

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL THROWING EVENTS

TENNIS COURTS

FUTURE 
COMPETITION TRACK 
SHOWN DASHED

TRACK AND 
FIELD

SOFTBALL

BUS DROP-OFF

PARKING

PARKING

PARKING
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Option B

GYM
AUD

CAFÉ
MEDIA

CTE

CLASSROOMS

BLEACHERS
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Option C

All New Construction

3 story

Keeps Softball Field

Relocates Tennis & 
1 Practice Field

N

GYM

AUD
CAFÉ

MEDIA

CTE

CLASSROOMS



BRISTOL WARREN SCHOOL DISTRICT 65

Option C
GYM

AUD

CAFÉ
MEDIACTE

CLASSROOMS

BLEACHERS
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Option D

All New Construction

3 story

Keeps existing Softball

New Baseball Field

New Competition Track
& Turf Field

Eliminates 1 Practice Field

Relocates Tennis
N

GYM

AUD
CAFÉ

MEDIA

CTE

CLASSROOMS

MULTI-
PURPOSE

FIELD

BASEBALL
FIELD

PRACTICE 
FOOTBALL THROWING EVENTS

TENNIS COURTS

COMPETITION 
TRACK AND 
TURF FIELD

SOFTBALL

BUS DROP-
OFF

PARKING

PARKING



BRISTOL WARREN SCHOOL DISTRICT 67

Option D
GYM

AUD

CAFÉ
MEDIACTE

CLASSROOMS

BLEACHERS
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Options

N

A

DC

B



K E Y  D A T E S  /  N E X T  S T E P S

Pros:
 Lowest Conceptual Cost
 Bldg Can Remain in Silver Creek 

Buffer Zone

Cons:
 Not Tailored to Ed Plan
 Impactful to Staff/Students
 Less Efficient Use of Space
 Energy Inefficiencies
 Highest Construction Risk
 Longest Schedule
 Costs Due to Moves/Swing Space

RENOVATE
Pros:
 Tailored to Ed Plan
 Larger Gym
 Gym Can Remain in Silver Creek 

Buffer Zone

Cons:
 Highest Conceptual Cost
 Higher Construction Risk
 Students Lose use of Gym During 

Renovation
 Potential loss of field(s)

ADD RENO
Pros:
 Tailored to Ed Plan
 Minimizes Impact to 

Staff/Students
 Lower Construction Risk
 Shortest Schedule
 No Swing Space Costs
 Potential for Baseball field if 3 

story

Cons:
 Mid-Range Conceptual Cost
 Can not be in Buffer Zone
 Potential loss of field(s)

NEW
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COMMUNITY OUTREACH



C O M M U N I T Y  O U T R E A C H

 WEBSITE UPDATES
 FAQS
 CONCERT SERIES
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K E Y  D A T E S  /  N E X T  S T E P S

15Sep23 - RIDE Stage II Submission Deadline
18Sep23 - Board of Elections Approval of Referendum Question(s)
07Nov23 - Project Funding Authorization Vote
19Dec23 - RIDE Stage II Approval Target
30Dec23 - Construction Manager Award

15Jun23 - Visioning Session #3: Elementary Schools
15Jun23 - Building Committee
15Jun23 - AE/OPM Coordination Meeting: Weekly
20Jun23  - Integrated Design Meeting #1
20Jun23 - Concert Series 6/20-7/3: Community Outreach
06Jul 23 - Bristol Historic Commission: Concept Review

K
ey

 D
at
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U
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gs
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Architect 
Procurement

APR 2023

Existing 
Conditions 
Evaluation
MAY 2023

Identify Space 
Needs and 

Develop 
Program

JUN/JUL 2023

Construction 
Delivery Method

AUG 2023

Departmental 
Planning & 

Coordination 
Meetings

MAY/JUN 2023

Schedule, Cost 
& Budget

AUG/SEP 2023

Detailed Design
2024

Construction
TBD

T I M E L I N E

1 2 3 4 5 6 7 8



74PMA Consultants, LLC Q U E S T I O N S ?  | T H A N K  Y O U !


