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RIDE PROCESS OVERVIEW

Identify your team
Pull together a School Building
Committee, composed of city
and school representatives

Letter of Intent
Send a statement of interest signed by
Superintendent, School Committee,

and municipal representative
Spring Approval: August / Fall Approval: January

Stage I: Identify Need

State Agency Reviews
DOA Planning. RIHPHC,
Commission on Disabilities

SBA Stage |

Preliminary Approval
Authorization to move

forward with Stage |l
ing App I: September [ Fall Approval: February

O STATE approvals

PMA Consultants, LLC

Memorandum of

Agreement
Signed by School Committee
Local Su rt ds intendent
p'po SRdSupenaenae NOVEMBER 2023
Stage |l must include
Voter Approval

School Committee and City

Council approvals
Spring Approval: February / Fall Approval: September

For bonds. unless the
municipality has a public
building authority

6 months maximum

Stage II: Develop Solution Approvals and Beyond...

YOU ARE HERE

Ses BNV BOEBROARNOERRORN

Memorandum of

Agreement
Signed by Commissioner

SBA Stage ll

Enabling Legislati
Preliminary Approval WA MR

For projects that are using
bonds or other forms of
indebtedness

Council Approval
With recommendation from SBA
Advisory Board, Commissioner makes

recommendation to CESE
Spring Approval: May / Fall Approval: November



RIDE PROCESS OVERVIEW

Construction Progress Reports

Schematic Design Review Documents Review On the 12th of every

_ . it > Housing Aid
Stage lll must include the Finalize the development TRORS t FBOvee ? LEAs submit
iect' i . roject progress repor
pro;ects r?najor cgmpqnents. of the project proj P 9 P Housing Aid forms
including engineering

§ by July 15
Project Complete o

Design Development LEA Bids . : For that year's cycle,
Review LEA goes out to bid ' projects must
Provide greater detail. including and shares : complete by June 30

an updated project budget SaSpOnSEE WIth SBA

Stage lll: Design Reviews Stage IV: Construction Project Completion

September15 &March 15
RIDE makes Housing Aid

SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30
each of these components: schematic
design, design development, and
construction documents.
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O STATE to-dos

PMA Consultants, LLC 3
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PROGRESS UPDATE




STAGE Il PROGRESS UPDATE

20Jun23 - Integrated Design Meeting #1

21Jun23 - HS Programming Meeting #1

21Jun23 - Concert Series Outreach #1

22Jun23 - AE/OPM Coordination Meeting: Weekly
22Jun23 - Concert Series Outreach #2

23Jun23 - Concert Series Outreach #3

24Jun23 - Concert Series Outreach #4

25Jun23 - Concert Series Outreach #5

28Jun23 - HS Programming Meeting #2

29Jun23 - Building Committee Since Last SBC Meeting
29Jun23 - AE/OPM Coordination Meeting: Weekly
29Jun23 - School Committee

05Jul 23 - Hope & Main Schoolyard Market

06Jul 23 - Bristol Historic Commission: Concept Review
07Jul 23 - Consult with Planning Dept

09Jul 23 - Warren Concert Series: (7/6-8/27)

12Jul 23 - Building Committee Upcoming
13Jul 23 - AE/OPM Coordination Meeting: Weekly
16Jul 23 - Warren Concert Series

18Jul 23 - RIDEM Meeting

20Jul 23 - Subconsultant Site Visits: Second Round
03Aug23 - RIDE Stage Il Check-in #2

PMA Consultants, LLC



DESIGN UPDATE

Underway:

Traffic Study — Reports in progress

Demographic Study — Study in progress

Hazmat Review — High School and Rockwell report received, other schools are a work in
progress

Code/Accessibility: Existing condition reports have been issued to PE

Draft reports have been received from MEP, structure, technology and site; final reports
underway

Planning Review — Next step is a technical review then a review with the Planning Board
Historic Preservation Review — Next meeting to review options for Colt Andrews Site
User Meetings — On going with school principals as needed to finalize Programming

Upcoming:

Geo-technical early August
Geo-environmental Studies to begin this month

« Conservation — Meetings with RIDEM on July 18th

Integrated Design Meetings (Systems)— August 1st or 2nd
Integrated Design Meetings (NE CHPS)— August 7th or 8th

PMA Consultants, LLC



Proposed Schedule - Summer

AUGUST SEPTEMBER
PLAN ¢
Check-ins
5
I Historic Preservation
AN DOCUMENTATION PREPARE STAGE Il REPORT ]

rHASE 2 - NEW PROJECT

Integrated Desigh Meetings
| | | |

i Conservation, Planning and Zoning

DEVELOP SELECTED OPTION| (SD) $ ESTIMATING FINAL REVIEW

Stage Il Submission

PE!



Proposed Schedule - Fall

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
¢ PHASE 3 - SUPPORT >
BWRSD Weekly Check-ins
CM SELECTION
* Vote Stage Ill Commences
)

L 4

PHASE 4 - SCHEMATIC DESIGN

L 4

Integrated Design Meetings

User Meetings + Review

PERKINS

EASTMAN
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PROGRAMMING
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v Draft Space Needs

» Demographic Recheck
» Rev. Space Needs (& Studies)

» Educational Program Doc.

SPACE SUMMARY &

EDUCATIONAL PROGRAM

10
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HISTORIC DISTRICT COMMISSION




Bristol-Warren
w

Regional School s

District i

Rockwell ES

Grades PK - 5
Legend: 25,609 SF

' Poor Condition (31%-50%)
901-1800 Enrollment

Mt. Hope HS

® <900 Enrollment Grades 9 - 12

) ) o 177,732 SF

XX Historic District Poor Condition (31%-50%)

Guiteras ES

Grades PK - 5
39,107 SF
Poor Condition (31%-50%)

Colt - Andrews ES

Grades 4 -5 GradesK-3
24,206 SF 31,817 SF
Average Condition (11%-30%)

)

Kickemuit MS

Grades 6 - 8
149,915 SF
Poor Condition (31%-50%)

Hugh Cole ES

Grades PK - 5
84,536 SF
Average Condition (11%-30%)

12



Colt - Andrews

Current Site Plan

» Schools share same facilities

» Schools split by Bradford St.

* Dropoff on street

» Limited outdoor learning space
 Difficult to secure

* Unsightly chain-link fences

PERKINS

EASTMAN BRISTOL WARREN SCHOOL DISTRICT

— STREETTRAFFIC
~—» PEDESTRIAN TRAFFIC
— STUDENT MOVEMENT
=== HEDGES

------ CHAIN LINK FENCE
—— WROUGHT IRON FENCE

13



Colt - Andrews: Creating a Campus

PERKINS

L s el

EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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Colt - Andrews

Possible Campus Plan:

* Increased site safety & security
» Dropoff areas off street

* More outdoor learning space

* More play space

 Historic quality perimeter fence

* Preserve Hope St. appearance

PERKINS

EASTMAN BRISTOL WARREN SCHOOL DISTRICT

— STREET TRAFFIC
—— PEDESTRIAN TRAFFIC
— STUDENT MOVEMENT
=== HEDGES

------ CHAIN LINK FENCE
—— WROUGHT IRON FENCE

15



Guiteras School

* On the Silver Creek
» Fronting Bristol Harbor
* Full size ball field

* Floods
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PREFERRED SOLUTIONS




Review

PERKINS ———  —EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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Blue Ways + Green Ways




Blueways

Rhode Island's landscape includes hundreds of
freshwater lakes and ponds covering 20,749 acres.
These waterbodies provide multiple recreational
opportunities, important aquatic habitat, and a
reliable source of drinking water supply for a
majority of Rhode Island residents.

Glaciation has affected the whole state leaving rich
outwashes, disarranged drainage on hardpan and a
patchwork of swamps and ponds. About 70,000
acres of the State is classified as having hydric soils,
boosting agriculture.

Rhode Island has already lost more than 50 percent
of its original salt marsh habitats during the past
two centuries due to human activity.

PERKINS EASTMAN




Greenways

FORESTS COVER 3 OUT OF 5 ACRES OF LAND
* 59% of the state is covered in forest

Since 1953, Rhode Island’s population grew 28 percent to 1
million, yet it ranks ninth in the nation in percentage of
forest cover. Few places on earth have as many people
living among so much forest.

Due to economic pressures, Rhode Island’s farms, forests,
and open spaces are rapidly disappearing. The Farm, Forest,
and Open Space Act helps citizens conserve these lands for
themselves and for future generations.

AREA BY LAND USE, 1998

8.0%

PERKINS EASTMARP RICT
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Mount Hope Farm







Mt Hope Farm

BARN 1860S




Coast and Harbor | ......

Brisror WarerFront
Histomic  Distmicy

The presence of a well protected natural
harbor made the Bristol peninsulas
desirable real estate from the earliest
years of settlement, when three English

colonies disputed their ownership. In the _ o .
eighteenth and nineteenth centuries Bristol Bristol and Warren’s history as a port town has left a substantial

and Warren’s ships plied coastal and legacy of wharves, warehouses, and shops, of modest houses
ocean lanes, and a densely developed, built for workers and sophisticated houses built by ship captains
almost urban town grew up on the land and owners, and of handsome public buildings and churches
above the harbor. constructed with the wealth that trade produced.

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT



Waterfront Historic District
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New High School
Designh Options




PRACTICE THROWING
FOOTBALL EVENTS

MULTI-
PURPOSE
FIELD

Option A

2 story

TRACK AND o§F . MEDIA - w4 BASEBALL
FIELD ¥ Y : FIELD

PERKINS EASTMAN 33



Option A

2 story

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 34




Option A

2 story

PERKINS

THROWING EVENTS

PRACTICE
FOOTBALL

EASTMAN BRISTOL WARREN SCHOOL DISTRICT

SOFTBALL

/ FRESHMAN
ACADEMY

COMPETITION TRACK
+ TURF FIELD

BASEBALL FIELD

—
$

TENNIS
COURTS

SILVER
CREEK

35



Option A

2 story

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 36




Option A

2 story

PERKINS

TENNIS
COURTS

EASTMAN BRISTOL WARREN SCHOOL DISTRICT

CLASSROOMS il

CTE

SOFTBALL

COMPETITION TRACK
+ TURF FIELD

THROWING EVENTS

MULTI-
PURPOSE
FIELD

PRACTICE
FOOTBALL

37



PRACTICE THROWING
FOOTBALL EVENTS

MULTI-
PURPOSE o SOFTBALL

FIELD

Option B

Partial 3 story

' FRESHMAN CLASSROOMS &
N LACADEMY = b
AFE ) A
TR ) | . - : BASEBALL
FIELD ¢ FELD
\

PERKINS EASTMAN 28



Option B

Partial 3 story

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 39




THROWING EVENTS

SOFTBALL
PRACTICE

FOOTBALL

Option B

Partial 3 story

~ FRESHMAN
. ACADEMY

COMPETITION TRACK
+ TURF FIELD

SILVER CREEK

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 40




Option B

Partial 3 story

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 41




COMPETITION TRACK

+ TURF FIELD MULTI-

PURPOSE
FIELD

Option B

Partial 3 story COURTS

PRACTICE
FOOTBALL

SOFTBALL

THROWING EVENTS

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 42



PRACTICE

FOOTBALL
SOFTBALL

THROWING 'V/

g EVENTS

PURPOSE
FIELD

Option C

Partial 3 story

Increases Field Relocation

"FRESHwAN  CLASSROOMS

TRACK AND : 9 BASEBALL
FIELD ' N FIELD

£
o o N

¢ 4 -"_‘

-~

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 43



Option C

Partial 3 story

Increases Field Relocation

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 44




BASEBALL FIELD ‘_

TENNIS
COURTS

O pt | on C THROWING EVENTS

Partial 3 story

Increases Field Relocation

PRACTICE
FOOTBALL

COMPETITION TRACK
+ TURF FIELD

SOFTBALL

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 45




Option C

Partial 3 story

Increases Field Relocation

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 46




Option C

Partial 3 story

Increases Field Relocation

PERKINS

TENNIS
COURTS

EASTMAN BRISTOL WARREN SCHOOL DISTRICT

THROWING EVENTS

COMPETITION TRACK
+ TURF FIELD

MULTI-
PURPOSE
FIELD

SOFTBALL

PRACTICE
FOOTBALL

47



Neighbors

OPTION A | 2 STORY




Neighbors
OPTION B | PARTIAL 3 STORY

- Pl

N - . : ';_ g -. f
. .l.—-.ii-‘.-._.‘l l-’ _an/@l L :

A " ' -

PERKINS EASTMAN —— L L | s 1110




Neighbors

OPTION C | PARTIAL 3 STORY

PERKINS EASTMAN




Field Layouts

OPTIONA+B

THROWING

FOOTBALL EVENTS
PRACTICE

MULTI-PURPOSE &

FIELD
SOFTBALL

Temporarily Offline

6 Tennis Courts

1 Practice Field \\ & .

CONSTRUCTION

|
\

/|

|
{
et

PERKINS EASTMAN BRISTOL WARREi\l-SCHOOL DISTRICT 51




Field Layouts

OPTIONSA +B

MULTI-PURPOSE '
] FIELD

New Fields

5 Tennis Courts

1 Practice Field

PERKINS EASTMAN BRISTOL WARREN_SCHOOL DISTRICT

THROWING
FOOTBALL EVENTS
PRACTICE

SOFTBALL

NEW SCHOOL
OPENS

MULTI-PURPOSE

NEW

FIELD

52



Field Layouts

OPTIONS A + B | y v\

‘ . : ~ THROWING Y
: ' FOOTBALL  EVENTS
PRACTICE '

\ MULTI-PURPOSE
\ FIELD _ b

Future Fields

Competition Track
Turf Field _ g B
Baseball Field | ¥ |

NEW TRACK
AND
TURF FIELD

NEW
BASEBALL
FIELD

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT




Field Layouts

OPTION C

MULTI-PURPOSE &
' FIELD

New Fields

Softball
Practice Football

Practice Field

5 Tennis Courts

PERKINS EASTMAN BRISTOL WARRE-N SCHOOL DISTRICT

NEW

NEW FOOTBALL
PRACTICE

NEW SCHOOL OPENS

NEW

MULTI-PURPOSE
FIELD

54



Field Layouts

OPTION C

Future Fields

Competition Track
Turf Field
Baseball Field

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT

| MULTI-PURPOSE

FIELD

SOFTBALL

NEW TRACK
AND
TURF FIELD

'FOOTBALL
PRACTICE

NEW
BASEBALL
FIELD

55



Options
OPTION C

L .

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 56



Options

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT 57
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COMMUNITY OUTREACH

PMA

ABOUT US CAPITAL PROJECTS TEACHING AND LEARNING REGISTRATION DEPARTMENTS STAFF FAMILIES DISTRICT CALENDAR COMMUNITY SCHOOL COMMITTEE

BWRSD RIDE Necessity of Construction

Bristol Warren Regional School District

Achleving Excellence

Capital Projects

BWRSD Capital Projects

BWRSD Elementary Schools Visioning Session - Coming Soon!

» Home
Frequently Asked Questions

EAQ: BWRSD RIDE Necessity of Construction Stage

BWRSD Capital Projects Updates

BWRSD School Building Committee

6-29-23 BWRSD Building Committee Meeting

Agenda

6-15-23 BWRSD School Building Committee Meetit =

v' WEBSITE UPDATES
v FAQS
v" CONCERT SERIES

5-31-23 BWRSD School Building Committee Meetir |

enda

(8)]
(o]
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NEXT STEPS




KEY DATES /| NEXT STEPS

PMA Consultants, LLC

v 15Sep23 - RIDE Stage Il Submission Deadline
g 18Sep23 - Board of Elections Approval of Referendum Question(s)
> 07Nov23 - Project Funding Authorization Vote
~  19Dec23 - RIDE Stage Il Approval Target
30Dec23 - Construction Manager Award
o, 18July23 Conservation — Meetings with RIDEM on July 18th
g I 1Aug 23 Integrated Design Meetings (Systems)— August 1st or 2nd
S © 7Aug23 Integrated Design Meetings (NE CHPS)- August 7th or 8th
5= 20Jul 23 Subconsultant Site Visits: Second Round
03Aug23 RIDE Stage Il Check-in #2

61



TIMELINE

Existing Construction

Architect Conditions Delivery %e::;le:
Procurement Evaluation Method 2023
APR 2023 MAY 2023 AUG 2023

[ 7

Departmental Identify Space ®

. Cost & :
Planning & Needs and Construction

. Budget

Coordination Develop TBD
: AUG/SEP

Meetings Program 2023
MAY/JUN 2023 JUN/JUL 2023
PMA Consultants, LLC 62



( PERKINS —
A2 1 PMA Consultants EASTMAN

QUESTIONS? | THANK YOU!




