Bristol Warren Regional School District
RIDE Necessity of School Construction Stage Il

LY PMA Consultants | PERRINS -2 BUILDING COMMITTEE | 08.10.2023




AGENDA

I. OPEN MEETING
II. PUBLIC COMMENTS
III. INTRODUCTIONS

IV. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 7/27/23 Meeting Minutes - VOTE
B. RIDE Stage II Progress Update
. General Updates
a) RIDE Check-in
2. Development of Preferred Solution(s)
a) HS Design Updates
b) ES/MS Updates
3. Community Outreach
a) Warren Concert Series
b) Hope and Main School Yard Markets
c) Bristol Town Center event (August)
d) MHHS August 23" Forum (Class of 2027 Welcoming)
C. Next Steps / Key Dates
1. Tours of Recently Built Schools

L. ADJOURNMENT



RIDE PROCESS OVERVIEW

Memorandum of

Identify your team Agreement
Pull together a School Building L IS " Signed by SCh90| Committee
Committee, composed of city ocal suppo and Superintendent

and school representatives >tage [l mu‘st include _
School Committee and City

Council approvals
Spring Approval: February / Fall Approval: September

Voter Approval
For bonds, unless the
municipality has a public
building authority

Letter of Intent
Send a statement of interest signed by

Superintendent, School Committee,

and municipal representative
Spring Approval: August / Fall Approval: January

6 months maximum

Stage I: Identify Need Stage Il: Develop Solution Approvals and Beyond...

Memorandum of

Agreement
Sighed by Commissioner

State Agency Reviews
DOA Planning, RIHPHC,
Commission on Disabilities

SBA Stage |
Preliminary Approval SBA Stagelll . . .
Authorization to move Preliminary Approval Enabling Legislation

For projects that are using
bonds or other forms of
indebtedness

forward with Stage I
Spring Approval: September / Fall Approval: February

Council Approval
With recommendation from SBA
Advisory Board, Commissioner makes

Q STATE approvals recommendation to CESE

Spring Approval: May / Fall Approval: November



RIDE PROCESS OVERVIEW

Progress Reports

. . . Construction
Schematic Design Review Documents Review On the 12th of every Housing Aid
Stage Ill must include the Finalize the development mor.wth, OPMs provide a LEAs submit
pro;eclt'sdrhajor COMPBONENtS, of the project project progress report Housing Aid forms
including engineering ov Julv 15
. LEA Bid Project Complete d
Design Development as For that year's cycle,
Review LEA gozs c;‘ut to bid projects must
ana snares

Provide greater detail, including , complete by June 30
: responses with SBA
an updated project budget

Stage lll: Design Reviews Stage IV: Construction Project Completion

September15 &March 15
RIDE makes Housing Aid

SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30

each of these components: schematic
design, design development, and
construction documents.

Q STATE to-dos
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PROGRESS UPDATE



27Jul 23
30Jul 23
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23Aug23
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STAGE Il PROGRESS UPDATE

- AE/OPM Coordination Meeting: Weekly

- Warren Concert Series

- Enrollment Review with Urbanomics

- Integrated Design Meeting (Building Systems)

- Hope & Main Schoolyard Market

- AE/OPM Coordination Meeting: Weekly

- RIDE Stage |l Check-in #2

- Integrated Design Meeting (NE-CHPS)

- Hope & Main Schoolyard Market

- HS Programming Meeting

- Building Committee

- AE/OPM Coordination Meeting: Weekly

- Warren Concert Series

- Elevator Consultant Site Visit

- Community Night Out

- Geotechnical Borings @ MHHS

- Warren Concert Series

- Bristol Town Council Presentation (Bradford St Discussion)
- Community Forum & MHHS Tours (Class of 2027 Welcoming Night)
- Warren Concert Series

- Planning Dept Technical Review Committee

- Integrated Design Meeting (Security)

- School Committee Meeting

- Historic District Commission

- RIDE Stage |l Submission Deadline

- Board of Elections Approval of Referendum Question(s)

Since Last SBC Meeting

Upcoming



Proposed Schedule - Summer

PE

JUNE

JULY

AUGUST SEPTEMBER

I Historic Preservation

>
IREPARE STAGE Il REPORT

ghs ghs ghs ghs

ited Design Meetings
| |
Y Conservation, Planning and Zoning

> < > | < >
$ ESTIMATING FINAL REVIEW

Stage Il Submission




Proposed Schedule - Fall

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
PHASE 3 - SUPPORT ¢

BWRSD Weekly Check-ins

CM SELECTION
* Vote Stage Il Commences

PHASE 4 - SCHEMATIC DESIGN ———mmm8m8m™ ™

Integrated Design Meetings

User Meetings + Review

PERKINS EASTMAN




DESIGN UPDATE

Underway:
» Traffic Study — Reports received
 Hazmat Review — All reports have been received
* Elementary Schools & Middle School Improvement reports are being developed and issued for pricing
« User Meetings — High School Program meeting on August 10t
« Geo-environmental Studies are underway (draft to issued this week)
« Town Council- Proposed option for Colt Andrews to be reviewed by on August 23"
« Technical review meeting with Town Departments — application submitted on August 10t
 NE CHPS - Working on Tools for Schools and School as a Tool
* Code Analysis — in process with JS Consulting
* Technology scope — review of school needs is underway
« FF&E budget — underway, next step is to review with district

Upcoming:
» Historic Preservation Review — Sept. 7th
 Elevator Inspections — August 14t
« Geo-technical — Drilling on August 17t and 18t
« Town Council Meeting — August 23
* Neighborhood meeting for High School project - TBD
« Technical Review with Town Departments — August meeting TBD
* Planning Board review — submit in Sept. for Oct. meeting
« Security Workshop - TBD

PERKINS EASTMAN 9
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RECAP OF RIDE STAGE Il CHECK-IN




MEETING AGENDA

J Update on Site Alternatives Evaluation
J Concept Plan/Estimates

L Demographics/Enrollment

J CTE Programming

J FCl Update
L Legislative Updates

L Targeted Bonuses

J Update on Local Funding

d Delivery Methods for Construction
o Early Packages

11



LEGISLATIVE UPDATES

v M/WBE: 10->15%

v Bonus Extension: Now 6/30/24
v Completion Deadline: 6/30/29
v' $/SF Cap - $529SF Confirmed

o RECENTLY UPDATED - No additional change anticipated near-term

12



MAXIMIZING FUNDING

—————-~
/’ ~\

» Tn the "Bonus"

\
~

/

N\
Permanent \
'\ School Safety & Security o ,‘

\ If 75% of a project is for the purposes of School Safety& Security, then the project shall receive a 5% bonus.
N g P

>
IN o’de&twualify for the increased s—har.a ratio for the temporary bonuses, 25% of the project costs, or a

mMinimum of ﬁOUDO‘U, rﬂUs‘t‘be'?peciﬁcally directed to these purposes.

Commergbyﬂz St mPEte 2027 Commence by 2023 - Complete by 2028

63% Base R o RGN
2 HfH .

/
| Health & Safety Newer & Fewer
\ : i
@) Projects that address Health Consolidation of two or more
+ u p tO 2 O /O O n u S N and safety Deficiencies shall _ ¢ school buildings (Newer and /
N : 7’ . : , s
~, receive a 5% bonus. 65% or higher shall receive a5%  ‘®ewer) into one school buildin
bonus. \.;ha,[l receive a 5% bonugs
- - e
~ - = T T~
N P - ~ ~
\ .~ (MMM
. \
( Educational Increase \
\ Enhancements Utilization I
S N Projects that address igh or renovation \  New construction or renovation /

Rducational Enhancemenpis N\ that increases functional

suches Early.ChitdGod ulllization from less than 0%
Education and Career and utitization to between 85%and to more tharrg8e% mafrreceive
Technical Education shall 105% shall receive a 5% bonus: a 5% bonus.

receive a 5% bonus.
13
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Systems Updates
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%C Systems - What is Important to You?

ACTUAL RESULTS FROM EXERCISE

High Priority

« Low Life Cycle Cost
 Funding Incentives
« Low EUI

. |AQ
« Emission Implications
 Future Adaptability

 QOperating Cost

Medium Priority
 Acoustics

 First Cost
 Refrigerant GWP

* [ndividual Zoning

« Fewer Compressors

 Simplicity
« PV Size
Low Priority

 Minimal Space Required

PERKINS EASTMAN

AcCoustics
. . Emissions
Size of Photovoltaics .
Implications

Simplicity Fewer Compressors

Refrigerant GWP First Cost

Operating Cost Funding Incentives
Minimal Space .
Required Future Adaptability
Low Life Cycle Cost Individual Zoning
Low EUI Indoor Air Quality

16



District Energy Benchmarking
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Option 1a - Electric

Option 1b - Electric

Option 1c - Electric

Option 2 - Natural

GSHP VRF GSHP / ASHP Gas - VAV
Ground Source Air Source Ground & Air Source
Heating —
Source .l[
Air Source
Cooling
Source
o Ceiling = =" o
Distribution . P Cassette . P
Unit Unit




System Analysis without Solar PV

Option 1a : : :
Option 1b Option 1c Option 2
W/':)Cgé*lar Ground Psu"r:;"e Heat Air Source VRF Hybrid GSHP/ASHP Variable Air Volume
(PEUI = 28) (PEUI = 50) (PEUI = 34) (PEUI'= 55)
Total Initial $15 912,500 $12.562,500 $14,405,000 $12,562,500
Investment
Rhode Islana $209,000 $84,000 $209,000 $59,000
Energy Incentives
IRA
. $5,025,000 ~ $3,392,000 -
Incentives
Annual $247,500 $445,500 $297,000 $131,000
Energy Cost
~ Annual $92,000 $100,500 $100,500 $109,000
Maintenance Cost
ruture $7,094,000 $8,454,000 $8,562,000 $7,467,000
Replacement Cost
30 Year Life Cycle Cost $38.2 million $54.6 million $43.4 million $39.5 million

Assumptions:

Utility Costs- used blended rates of $0.182/kWh & $1.2078/therm based on existing utility bills from Frates Center.
Maintenance Costs- Rates used respectively are based on $/sf standards.

Replacement Cost- reflects Central Plant Equipment/Systems at year 20. The well field portion of first cost is excluded as the lifespan of the average well field is 50 years. Replacement portions vary by system.

Market escalation rate: 2%.

30 Year LCC- This is the cumulative cost over 30 years. Includes first cost, energy cost, maintenance costs, replacement cost, and incentives. Market escalation, 2%. Electricity inflation, 5%.




Long term vs. Short term Value - Life Cycle Cost without Solar

Millions USD

PERKINS
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IRA Incentive
Return at Year
3
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@

Year 10

Option 1b: Electric - VRF

== == Option 1c: Electric - Hybrid 75% GSHP / 25% ASHP

©

Year 20

Option 2: Natural Gas - VAV (min. code compliance)

@

Year 30
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System Analysis with Solar PV

Option 1a

LCCA Ground Source Heat Option 1b Option 1c Option 2
With Solar PUMD Air Source VRF Hybrid GSHP/ASHP Variable Air Volume
For Net Zero (DEUI = 28) (pEUI = 50) (pEUI = 34) (pEUI = 55)
Total Initial $15,912,500 + $12,562,500 + $14,405,000 + $12,562,500 +
Investment $3,124,000 $6,372,000 $3,749,000 $7,091,000
Rhode Island $84,000 + $59,000 +
+ +
Energy Incentives $209,000 + $100,000 $100,000 $209,000 + $100,000 $100,000
IRA $5,025,000 + $3,392,000 +
Incentives $937,000 $1,912,000 $1,125,000 $2,127,000
Annual $247,500 $445 500 $297,000 $131,000
Energy Cost
~ Annual $92,000 $100,500 $100,500 $109,000
Maintenance Cost
Future $7,094,000 + $8,454,000 + $8,562,000 + $7,467,000 +
Replacement Cost $4,642,000 $9,469,000 $5,5671,000 $10,537,000
30 Year Life Cycle Cost $44.9 million $68.4 million $51.4 million $54.9 million

Assumptions:

Utility Costs- used blended rates of $0.182/kWh & $1.2078/therm based on existing utility bills from Frates Center.
Maintenance Costs- Rates used respectively are based on $/sf standards.
Replacement Cost- reflects Central Plant Equipment/Systems at year 20. The well field portion of first cost is excluded as the lifespan of the average well field is 50 years. Replacement portions vary by system.

Market escalation rate: 2%.

30 Year LCC- This is the cumulative cost over 30 years. Includes first cost, energy cost, maintenance costs, replacement cost, and incentives. Market escalation, 2%. Electricity inflation, 5%.




Long term vs. Short term Value - Life Cycle Cost with Solar
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ES/MS Site Improvements



Hugh Cole Elementary School

SAFETY A
IMPROVEMENTS: NEW S ke NTER
PLAY AREA AND DROP ‘

OFF/PICK UP PATTERN

CUEING SIS arsdi: J-—— BUS CUEING

RESTRICTED ACCESS FOR

SERVICE AND EMERGENCY VEHICLES]
ONLY

NEW SLIDE OR SWING GATE
TO CONTROL ACCESS

: 4‘ ‘ E
i / / s f:;a ? G/ \ |
‘ N 2y ¢
i . TN 2
] . @) - &ad
REMOVE ASPHALT, ADD LAWN, L = R
NEW ACCESS AT DOCR LOCATIONS, ! =
) NEW TREES; | — -

-5 __—NEW HARD
“»,  PLAY AREA

20' WIDE STRIPED FIRE LANE

PERKINS ————EASTMAN




Kickemuit Middle School

SAFETY
MPROVEMENTS: NEW
PARKING LOT
MPROVEMENTS

- &0
iy N R
Kick,emuitaMiédle_SQhool

(

'

PERKINS EASTMAN BRISTOL WARREN SCHOOL DISTRICT
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ES/MS Updates



Existing & Projected Enroliments

EXISTING FY ‘23 (RIDE), PROJECTED FY'28 (8/’23 URBANOMICS REPORT)

NESGEC

EXISTING (ZUZ2Z2/23) PK K 1 2 3 4 5 6 7 8 9 10 11 12 K-12

(w/o PK]
RIDE Database October 22

B Colt-Andrews 20 35 43 44 42 58 58 280

B Guiteras 42 34 34 36 45 43 234

W Hugh-Cole 40 88 74 85 T 68 78 470

B Rockwell 46 48 32 47 44 47 264
“All Elementary 60 211 199 195 202 215 2726 - 1248

W Kickemuit 210 221 219 650

B MHHS 221 194 244 220 879
Projected (ZUZ27728) FPK K 1 2 3 q 5 6 7 3 S 10 11 12 K-1Z2
Urbanomics Cohort Survival Model - 5yr Method w/ RE Augnment (w/o PK]

B Colt-Andrews 46 46 46 40 39 34 251

B Guiteras 38 38 38 34 34 46 228

W Hugh-Cole 85 82 80 65 65 87 464

B Rockwell 41 41 42 36 39 50 249
“All Elementary 66 210 207 206 175 177 217 - 1192

Kickemuit 206— 200204 610

MHHS 197 220 826

uUrba Ics Cohort survival Vicdel - 5yr Viethod w/ RE Augnment + Recontiguration
Colt-Andrews 84 84 84 74 73 399
B Guiteras O

W Hugh-Cole 85 82 80 65 65 377
B Rockwell 41 41 42 36 39 199
“All Elementary 5o 210 207 206 175 177 - 975
Kickemuit 217 206 200 204 827
MHHS 202 207 197 220 826

* Note: Specia
PERKINS EASTMAN

tion - Transitions Program to return to the District and students ad




Colt-Andrews Elementary School

EXISTING PROGRAM (FY2023)

280 Students K-5 + 20 PK \
13 CRs (2/Gr, 3/5™") +1 PK |

4 CRs Available | —,L - =
LEGEND | | GYM/CAFE ’TCHV i | j ,‘ e JJ
ADMINISTRATION = [: ’ [ . ‘:
CTE / SC / ART /MUSIC E 1] L‘ | H 1St ml L [RDG _:SOC' il T‘ | 3rd - : 5
Sen H S A = g o T 3 _ SHE
SPECIAL EDUCATION 5 ‘\ .” fDL j ’{ :‘ (L —|L ﬂ—ﬁ - T Il L R 1 ] U | . Utlﬂh(])ﬁ "
o D 1st . ADMN  NURS | virg | —— d = ]°° ﬂ H_ MusIC
GYM/CAF/AUD/SPECIAL | | | | WR | ﬂvﬁFﬁ
I—H ULITIY/SUPPORT AN DREWS SCHOOL
- I BASEMENT LEVEL FIRST FLOOR SECOND FLOOR
LEVEL LEVEL

ABBREVIATION LEGEND

AP - Assist. Principal
C - Custodial
CR - Classroom
COZ - After School
Program
ISS - In School Suspension
KTCH - Kitchen
MECH - Mechanical
MLL - Multi-Lang Lrnrs
MTG - Meeting/Conf.
MTH - Math Specialist
O - Office
PSY - Psychologist
RDG - Reading
RES - SPED Resource
S - Storage
SCI - Science Lab
SENS - SPED Sensory Rm

SOC - Social Worker CO LT SCHOOL

SM - Small Group

SPCH Specch LOWER LEVEL FIRST FLOOR SECOND FLOOR
SSO - Safety Officer
w;}z YV_?égjciL]Z?%:’Jgrgke LE\/EL LE\/EL THlRD FLOOR LE\/EL

PERKINS EASTMAN 28
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Colt-Andrews Elementary School

PROJECTED PROGRAM (FY2028)
399 Students K-4 + 11 PK

20 CRs (4/Gr) +1 PK

Health in CRs, O Available

LEGEND

ADMINISTRATION

CTE / SC/ ART /MUSIC

GENERAL EDUCATION

SPECIAL EDUCATION

GYM/CAF/AUD/SPECIAL

SPACES

I- =8 ULITIY/SUPPORT
|

AVAILABLE ROOMS

ABBREVIATION LEGEND

AP - Assist. Principal
C - Custodial

CR - Classroom

COZ - After School

Program

ISS - In School Suspension

KTCH - Kitchen

MECH - Mechanical

MLL - Multi-Lang Lrnrs

MTG - Meeting/Conf.

MTH - Math Specialist
O - Office

PSY - Psychologist

RDG - Reading

RES - SPED Resource
S - Storage

SCI - Science Lab

SENS - SPED Sensory Rm

SOC - Social Worker

SM - Small Group

SPCH -Speech

SSO - Safety Officer

WL - World Language

WRK - Teacher Work

i

_.\"_

ANDREWS SCHOOL

BASEMENT LEVEL

LOWER-
LEVEL CRs

COLT SCHOOL
LOWER LEVEL

PERKINS

EASTMAN

GYM/CAFE

LEVEL

FIRST FLOOR
LEVEL

s
s
LT@H - PK
158 66927 SF PSYCH/SOCIAL WORK B
503 31 SF L, 8 47 5F
[y / = =
> / =
6 R ||
SF = '8 9
8 1N
' ) sl "
| R | B 5
_’_/ — .
— K ¢f
. wOMK
=
N
R I
MULTI-PURPQSE! WQRK ROOM
S TWRK
m
ST
38.96 5F

ju -

1st 1st =

] 989.1 SF /,= | . : _:

u-'T|= ' ) i

I =B — o= s =—m i il

- T |rpgMLL*| TLYNG,
1st —{ |SPCHfL=H " 1st
SUBDIVIDE

—
)

SECOND FLOOR
LEVEL

SECOND FLOOR

LEVEL

THIRD FLOOR LEVEL
29



Colt-Andrews Elementary School

LOWER LEVEL CLASSROOM VS UPPER LEVEL LIBRARY SPACE

PERKINS ———  EASTMAN BRISTOL WARREN SCHOOL DISTRICT




Guiteras, Hugh-Cole & Rockwell

EXISTING PROGRAM (FY2023) - |

!

=

GYM ‘f;;‘;;;}l ,.,/,'57*&\;\

/ N iir:;j‘ | RES+ i \  e V\:::.{‘,;jjj}\
//;,,,OT/ Y o { K /ART/MUS = — ot h@:.\\%\ socw e AO \
/) / B \ /;1;;;/ s , f;i“ ) )\ =% RES\:\\
= ‘L { == ‘:\ ;\I\j:;\ // { STAGE / i ‘ '

RDG
5 e s LI BRqRY | | |

, _ | N = \ / [ ey | - \

- 7 \ /2nd s HLTH - o Ast / Bth / = . 3rd

! CAFETERIA Y ,; L/ i N\

ADMINISTRATION ] A K - 2n - _MURS 1St _— 1 4th | é — =[ 3rd

s J; nl \ . \ :
i CALM S =\
CTE/SC/ART /MUSIC KTCH */IECH WF >N d o \*ADMIN | D\ S~ S-I:IESDYO MLL | —
J 1 ‘ g“' v / )

LEGEND

GENERAL EDUCATION (_ Lr AL

SPECIAL EDUCATION GUITERAS SCHOOL LOWER LEVEL FIRST FLOOR SECOND FLOOR

GYM/CAF/AUD/SPECIAL 234 Students K-5 LEVEL N\ LEVEL = 1
SPACES 12 CRs (2/Gr) 3rd 3rd,\ E

== =y ULITIY/SUPPORT O CRs Available (Art/Music 3rd| /)\ﬁ 5 ,‘ -

- share .

AVAILABLE ROOMS ]| ‘ \ Y /£ ,

éé K MU

— ‘

: ART
L1

MP.2'] 2RDG s O\ S \9

2nd 2 - = NS
\2ndA " . 7.\ FES = RDG LIBRARYSC

|
c
2nd S

'SO-CMFF‘ INTEN PAFETERIA= =25 | — | 5th /\ > o HLT i 3rd

UKo SPCH  1st | frivg / /’ N - E =

(Taed Tk CAjLM , I N f\ 3rd | |2RES
\ \ PK \ \ Ist\ VU MECH OT/P# coz NM5th|5th ¢ |
By N N\ \_— g MTG S [ CTIE

AL e HUGH-COLE : ' |  ROCKWELL SCHOOL
\PRA\ T~ ADMN 4Z01S82Gdents K-5 + 40 PK oth = = 4th A 264 Students K-5
" S s 24 CRs (4/Gr) + 3 PK ﬁ 12 CRs (2/Gr)

e UINTEN e . H5th | | |
LK AP 5 CRs Available 1 Available (if Art/Music

s i share) -1

o

~ MTG ‘#




Guiteras, Hugh-Cole & Rockwell

PROJECTED PROGRAM (FY2028)

LEGEND

ADMINISTRATION

CTE / SC/ ART /MUSIC

GENERAL EDUCATION

SPECIAL EDUCATION

GUITERAS SCHOOL LOWER LEVEL

SECOND FLOOR

GYM/CAF/AUD/SPECIAL

L

SPACES

ULITIY/SUPPORT

AVAILABLE ROOMS

SECURE
VESTIBULE

182 Students Redistributed to Hugh-Cole & Rockwell

20 CRs (4/Gr) + 4 PK

6 CRs Available (8 if music on

stage)

/ N
—s sme 18l
] oYM
K
3AFEI|;R|A_H_.“
 jved oo
HUGH-COLE
3CTHSdlents K-4 + 44 PK

SUBDIVIDE

ACOUSTIC SEP. E|§ZEI_ _ .|
CALM | ,% MBE‘CI'J
1st | |\18E\| GYM/ | krox
= & : CA‘FE C _ —',:”[‘—“7
T o &
ong EEIT e k| [pg
— w,fﬁ [ =~ ADD
- ﬂ%f’? j_fi‘: in | l
- [ONG — == e
2nd | s L . NU‘R%[ h%y
" 4 | LIBRARY H ART
3rd :
) TF t SECURE
3rd 2 RES L VESTIBULE
I e |
seer, | [ ~ ROCKWELL SCHOOL
ot Q,Li 199 Students K-4 + 1 PK
Mus | [ aw 7 10 CRs(2/Gr) + 1 PK

|

O Available (if sep. Art/Music)
32



Kickemuit Middle School

EXISTING PROGRAM (FY2023)

650 Students, Grades 6-8
24 CRs + 6 Sci (2.5
Tms/Gr)

Q MNDe A\lgilqble
LEGEND

ADMINISTRATION

CTE / SC/ ART /MUSIC

GENERAL EDUCATION

SPECIAL EDUCATION

| GYM/CAF/AUD/SPECIAL

SPACES

I- ULITIY/SUPPORT
|

AVAILABLE ROOMS

ABBREVIATION LEGEND

AP - Assist. Principal
C - Custodial

CR - Classroom

COZ - After School

Program

ISS - In School Suspension

KTCH - Kitchen

MECH - Mechanical

MLL - Multi-Lang Lrnrs

MTG - Meeting/Conf.

MTH - Math Specialist
O - Office

PSY - Psychologist

RDG - Reading

RES - SPED Resource
S - Storage

SCI - Science Lab

SENS - SPED Sensory Rm

SOC - Social Worker

SM - Small Group

SPCH -Speech

SSO - Safety Officer

WL - World Language

WRK - Teacher Work

PERKINS
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N |

CR

SENS [ CR |

RES

AﬂijES jﬂ

CR }( sCl J

‘ S
COUNS<£
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COMMUNITY OUTREACH



OUTREACH

Community
JdWebsite Updates
] Bristol Concert Series
JdWarren Concert Series
JHope & Main Schoolyard Markets
J Community Night Out (8/16)
1 Class of 2027 Welcoming (8/23)
A MHHS Tours & Community Forum (8/23)

Other Public Meetings / Events

1 School Committee Updates

1 Building Committee Meetings

1 Town Council Presentations (Bristol and Warren)
1 Bristol Historic District Commission
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HS Designh Updates




Options
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Main Entry Aerial
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Courtyard Aerial
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Site & First Floor Plan
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First Floor Plan
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Second Floor Plan
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Third Floor Plan

ouT-
\\V ; _ oo = /
LEARNING

PROGRAM

N

D

PERKINS EASTMAN




Gym Study
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Student Commons | Café & Media
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Main Entry
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Courtyard Entry
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NEXT STEPS




PERKINS

Key Dates

Upcoming

EASTMAN

153Sep23
18Sep23
0/Nov23
19Dec23
30Dec23

1/7Aug23
23Aug?23
23Aug23
28Aug23
0/Sep?23

KEY DATES / NEXT STEPS

- RIDE Stage Il Submission Deadline

- Board of Elections Approval of Referendum Question(s)
- Project Funding Authorization Vote

- RIDE Stage Il Approval Target

- Construction Manager Award

- Geotechnical Borings @ MHHS

- Bristol Town Council Presentation (Bradford St Discussion)

- Community Forum & MHHS Tours (Class of 2027 Welcoming Night)
- School Committee Meeting

- Historic District Commission

53



TIMELINE

Existing Construction
Architect Conditions ) Detailed Design
: Delivery Method
Procurement Evaluation AUG 2023 2024
APR 2023 MAY 2023

Departrpental Identify Space Schedule, Cost .
Planning & Needs and Construction
Coordination Develop & Budget TBD
: AUG/SEP 2023
Meetings Program

MAY/JUN 2023 JUN/JUL 2023
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LOCAL FUNDING

PERKINS

v Bond Counsel Retained

v' Letters of Support (Bristol Council, Warren Council, Joint FinCom)

O

O

O

Referendum Question Finalized (IN PROCESS)
Board of Canvassers Meeting Posted (48 hrs prior to mtg)
Board of Canvassers Certification of Ballot (9/18/23 Deadline)

Questions sent to Secretary of State for Final Approval (9/18/23
Deadline)

Publication of Local Questions (per R.I. Gen. Laws §17-8-10)
Project Funding Authorization Vote - NOVEMBER 07, 2023

EASTMAN 56



