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Value Engineering Exercise 
See Meeting Notes 



BRISTOL WARREN SCHOOL DISTRICT 2

PHASE 1 – MASTER PLAN

PHASE 2 – NEW PROJECT

Proposed Schedule - Summer

SEPTEMBERAUGUSTJULYJUNEMAY

BWRSD Weekly Check-ins

Educational Focus Groups

Integrated Design Meetings

Historic Preservation
User Meetings + Review

SITE 
VISITS

TRAFFIC STUDY 
BEFORE BREAK

MASTER PLAN DOCUMENTATION PREPARE STAGE II REPORT

Integrated Design Meetings

Planning and Zoning

Educational Focus Group

DEVELOP SELECTED OPTION (SD) $ ESTIMATING FINAL REVIEWSITE 
CONSIDERATIONS

DEVELOP OPTONS

Community Forum

Stage II Submission
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PHASE 3 – SUPPORT

PHASE 4 - SCHEMATIC DESIGN

Proposed Schedule - Fall

JANUARYDECEMBERNOVEMBEROCTOBERSEPTEMBER

BWRSD Weekly Check-ins

CM SELECTION

Vote

Community Forum

Stage III Commences

Integrated Design Meetings

User Meetings + Review
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D E S I G N  U P D A T E

Underway:

• Budget reviews for the Elementary Schools, Middle School & High School - Underway

• Geo-technical drilling was completed last week, waiting on geotechnical report

• Geo-environmental Studies – Draft report issued (waiting on documents from the Town to finalize)

• NECHPS – Scorecard completed for submission

• RI Historical Preservation and Heritage Commission – Letter and drawings issued (waiting for response)

• Gathering final documents for Stage II submission

• Stage II Report - Underway

Upcoming:

• Town Council Meeting – September 13th

• Submit Stage II report to RIDE - September 15th

• Neighborhood meeting for High School project - TBD

• Historic Preservation Review – After the first of the year

• Planning Board review – After the first of the year
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HS Design Updates
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Site Plan
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Site Plan

PARKING COUNTS
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