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A G E N D A



General Update



R I D E  P R O C E S S  O V E R V I E W

YOU ARE HERE

NOVEMBER 2023



R I D E  P R O C E S S  O V E R V I E W



S T A G E  I I  P R O G R E S S  U P D A T E

20Aug23 - Warren Concert Series (Outreach)
23Aug23 - Class of 2027 Welcoming Night (Outreach)
24Aug23 - AE/OPM Coordination Meeting: Weekly
27Aug23 - Warren Concert Series (Outreach)
28Aug23 - Geotechnical Borings @ MHHS (wk of 8/28, date to be confirmed)

28Aug23 - Planning Dept Technical Review Committee 10AM
28Aug23 - School Committee Meeting
30Aug23 - Integrated Design Meeting (Security)
31Aug23 - AE/OPM Coordination Meeting: Weekly
07Sep23 - School Building Committee

07Sep23 - AE/OPM Coordination Meeting: Weekly
08Sep23 - First Home MHHS Football Game (Outreach)
11Sep23 - School Committee Meeting
12Sep23 - Warren Town Council Presentation
13Sep23 - Bristol Town Council Presentation 
14Sep23 - AE/OPM Coordination Meeting: Weekly
15Sep23 - RIDE Stage II Submission
17Sep23 - Bristol Porchfest

21Sep23 - School Building Committee
21Sep23 - AE/OPM Coordination Meeting: Weekly
23Sep23 - East Bay Running Festival (Outreach)
27Sep23 - School Committee
08Oct23 - Warren Walkabout
14Oct23 - Harvest Festival (Outreach)
28Oct23 - Halloween Walkabout (Outreach)
07Nov23 - Referendum Vote

Since Last SBC Meeting

Upcoming



Design Update



PHASE 1 – MASTER PLAN

PHASE 2 – NEW PROJECT

Proposed Schedule - Summer
SEPTEMBERAUGUSTJULYJUNEMAY

BWRSD Weekly Check-ins

Educational Focus Groups

Integrated Design Meetings

Historic Preservation

User Meetings + Review

SITE 
VISITS

TRAFFIC STUDY 
BEFORE BREAK

MASTER PLAN DOCUMENTATION PREPARE STAGE II REPORT

Integrated Design Meetings

Planning and Zoning

Educational Focus Group

DEVELOP SELECTED OPTION (SD) $ ESTIMATING FINAL REVIEWSITE 
CONSIDERATIONS

DEVELOP OPTONS

Community Forum

Stage II Submission



PHASE 3 – SUPPORT

PHASE 4 - SCHEMATIC DESIGN

Proposed Schedule - Fall
JANUARYDECEMBERNOVEMBEROCTOBERSEPTEMBER

BWRSD Weekly Check-ins

Vote

Community Outreach

Stage III Commences

Integrated Design Meetings

User Meetings + Review



D E S I G N  U P D A T E

Underway:
• Developing Exterior and Interior Renderings for Mt. Hope High School
• Developing Lobby Entry Renderings for Kickemuit Middle School 
• Developing Playground Rendering for the Hugh Cole Elementary School 
• Developing Prekindergarten Playground Rendering for Rockwell Elementary School 
• Developing additional site options for the Colt Andrews Elementary School 
• Approval of amendment for drilling of monitoring wells at Mt. Hope High School

Upcoming:
• School Committee Meeting – September 26th

• Stage II comments from RIDE - TBD
• Neighborhood meeting for High School project – TBD
• Community Forum - TBD
• Bristol Town Council Meeting to review Bradford Street - TBD
• Historic Preservation Review – After the first of the year
• Planning Board review – After the first of the year



M H H S S I T E



M H H S 1 S T F L O O R



M H H S 1 S T F L O O R



M H H S 3 R D F L O O R



M H H S N O R T H E A S T  A X O N O M E T R I C



M H H S S O U T H W E S T  A X O N O M E T R I C



Elevator and 
Emergency Power

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

Elevator Upgrade Details 

• Existing Mt. Hope High School Elevator requires full modernization -New High School underway to replace tired building

• Existing Kickemuit Middle School is nearing its useful life and will need to be replaced within the next few years – District to review 
as a deferred maintenance project

• Existing Elevators in the Colt and Andrews Schools are in fair condition, the replacement of these elevators can be delayed for 8-10 
years.

Emergency Power Summary 

• New life safety emergency generator is part of the new Mt. Hope High School project

• Kickemuit Middle School will be getting a new emergency generator this year (District has on order)

• The new emergency generator at the existing Mt. Hope High School should be relocated to one of the Elementary Schools



Mechanical Systems
MULTI-

PURPOSE
FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

VentilationACYearSystem Existing School 
Ventilation in cafeteria, 
auditorium, gymnasium, 
locker rooms

AC in District IT office and 
select classrooms

1997 - Major Renovation 
Project

Majority of the Building is building is heated only with baseboard 
heaters, cabinet heaters, unit heaters and unit ventilators.  

Kickemuit Middle School

Dedicated outside air 
ventilation in the addition.  
Ventilation system in 
Gymnasium

AC in addition2006 Major Renovation  
Project (system is 17years 
old)

2-pipe unit ventilator HVAC system, air-cooled chiller, and standard 
efficiency dual fuel natural gas / fuel-oil boiler plant provides heating 
and cooling for the 2006 building addition. The original building 
contains older heating-only systems  

Hugh Cole Elementary 
School

Dedicated outside air 
ventilation in the addition

AC in Andrews Addition and 
some Classrooms in the 
existing building have AC 
units (mini splits)

2008 Major Renovation  
Project (system is 15years 
old)

2-pipe fan coil unit HVAC system, mechanical dedicated outside air 
systems, air-cooled chiller, and standard efficiency natural gas-fired 
boiler plant provides heating and cooling for the 2008 building 
addition.   The original building contains older heating-only systems  

Andrews Elementary 
School

Dedicated outside air 
ventilation

AC 2008 Major Renovation  
Project (system is 15years 
old)

2-pipe fan coil unit HVAC system, mechanical dedicated outside air 
systems, air-cooled chiller, and standard efficiency natural gas-fired 
boiler plant provides heating and cooling for the 2008 building 
addition

Colt Elementary School

Ventilation in the media 
center, main office, kitchen 
and gymnasium

No AC1992 and 2006 Addition and 
Renovation Project (system is 
31years old)

The building is heated only with baseboard heaters, cabinet heaters, 
unit heaters and unit ventilators.  

Rockwell Elementary 
School



Kickemuit 
Middle School

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Replace ballasted roof
• Replace damaged exterior doors and 

hardware
• Repoint masonry and re-caulk windows –

Deferred Maintenance
• Replace damaged exterior wall lights -

Deferred Maintenance
• Replace damaged exterior railings at ramp and 

stairs
• Replace ACT at second floor corridors and 

classrooms
• Replace Intercom system
• Install an additional egress door in the 

gymnasium
• Replace hardware in egress doors
• Install continuous handrails in stairs
• Repair exterior walkway for accessibility
• Replace exhaust fans on roof
• Add new entry for 5th and 6th grade academy
• New electrical service
• Relocate electrical panel by water pump
• Build in exterior exhaust for two gas fired 

boilers



Hugh Cole

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Replace membrane roof on original building
• Repoint masonry and caulk windows on original 

building - Deferred Maintenance
• Replace ACT in original building - Deferred 

Maintenance
• Abate asbestos ceiling tiles
• Renovate toilet rooms in original building to 

comply to ADA
• Provide ADA compliant door hardware in 

original building
• Modify door swing or hardware in classroom to 

conform to ADA
• Replace intercom system
• Add fire alarm to courtyard
• Replace hot water loop and insulate piping
• Replace exhaust fans in original building
• Repair AC units in data rooms
• Replace sprinkler piping that was installed with 

incorrect pipe size
• Repair asphalt play area
• Replace pavement to main loop 
• Insulate piping so it is continuous to prevent 

condensation. 

• Replace rusting piping and insulate piping at 
classroom unit ventilators.  

• Add new ductwork, reinsulate, and add reheat 
coil at Library. 

• Add fresh air to cafeteria to meet code 
requirements. 

• Update classroom switching for consistency 
throughout school. 



Rockwell

MULTI-
PURPOSE

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Replace exterior doors and hardware
• Caulk all windows - Deferred 

Maintenance
• Paint exterior wood trim - Deferred 

Maintenance
• Replace intercom system
• Add drainage to playground area to 

address ponding issues
• Replace pavement and repair concrete 

at driveway
• Add new prekindergarten playground
• Replace mechanical system in kind (new 

boilers and unit ventilators with fresh 
air intake)



Colt - Andrews MULT
PURPO

FIELD

PRACTICE 
FOOTBALL

THROWING 
EVENTS

SOFTBALL

COMPETITION TRACK 
+ TURF FIELD

• Repair exterior doors and repaint wood 
windows at Colt - Deferred 
Maintenance

• Repair pilaster damage in Colt 
auditorium - Deferred Maintenance

• Wash masonry and paint wood trim in 
Andrews - Deferred Maintenance

• Refinish exterior railings in Andrews -
Deferred Maintenance

• Investigate water infiltration in Colt 
basement - Deferred Maintenance

• Add automatic door openers to doors 
with noncompliant clearance

• Replace Chiller in Andrews
• Replace piping insulation in Colt and 

Andrews
• Replace Intercom system in both Colt 

and Andrews
• Replace refrigerant lines in Colt
• Replace Boiler in Andrews
• Investigate water damage in Andrews 

ceilings (roof repair)
• Create safer connection between Colt 

and Andrews

• Replace R-22 refrigerant. 
• Replace non functioning backflow 

preventer in Colt
• Remove and replace all HVAC 

insulation in Andrews



System Analysis 
Option 1c

20% ASHP / 80% GSHP
(pEUI = 32)

Option 1b
80% ASHP / 20% GSHP

(pEUI = 46)

Option 1a
Ground Source Heat Pump

(pEUI = 28)

LCCA
w/o Solar

$15,242,500$9,936,100$15,912,500Total Initial 
Investment

$209,000$209,000$209,000Rhode Island 
Energy Incentives

$3,658,000--$4,774,000IRA
Incentives

$287,000$406,000$247,500
Annual 

Energy Cost

$100,500$100,500$92,000
Annual 

Maintenance Cost

$6,868,000$9,060,000$7,094,000
Future 

Replacement Cost

$43.4 million$47.6 million$43.2 million30 Year Life Cycle Cost

$43.6 million$47.4 million$38.2 million30 Year Life Cycle Cost 
(with Incentives)
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A L T E R N A T E S



SCHEDULE / NEXT STEPS



M A S T E R  S C H E D U L E



M A S T E R  S C H E D U L E



M A S T E R  S C H E D U L E



M A S T E R  S C H E D U L E



K E Y  D A T E S  /  N E X T  S T E P S

15Sep23 - RIDE Stage II Submission
07Nov23 - Project Funding Authorization Vote
19Dec23 - RIDE Stage II Approval TargetKe
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23Sep23 - Outreach – East Bay Running Festival
27Sep23 - School Committee
08Oct23 - Outreach – Warren Walkabouts



COMMUNITY OUTREACH



O U T R E A C H

 Website Updates
 Bristol Concert Series
 Warren Concert Series
 Hope & Main Schoolyard Markets
 Bristol Community Night Out (8/16)
 MHHS Class of 2027 Welcoming (8/23)
 MHHS Home Football Game (9/8)
 Bristol Porchfest (9/17)
 East Bay Running Festival (9/23)
 Community Forum (10/2 – tentative date)
 Abutters Meeting (TBD)
Warren Walkabout (10/8 – 10/29)
 Harvest Festival (10/14)
 Halloween Walkabout (10/28)
 Community Forum (week of 10/30)
 Social Media Launch (September)



B U I L D I N G  T O U R S

Upcoming Tours:

 Somerville High School
(CTE w/ Construction)

 Minuteman Tech
(CTE w/ Construction)

 Cape Cod Tech
(CTE w/ Construction)

 Durfee HS
(CTE w/ Construction)

 East Providence HS 
(CTE w/ Construction) 



B R I S T O L  P O R C H F E S T



Q U E S T I O N S ?  | T H A N K  Y O U !


