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AGENDA

I. OPEN MEETING
II. PUBLIC COMMENTS
III. INTRODUCTIONS

IV. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 9/21/23 Meeting Minutes - VOTE
B. Design Updates
. Latest Renderings
C. Project Cashflow Projection
1. Tax Impact Projections
D. Project Schedule / Next Steps
E. Community Outreach

L. ADJOURNMENT
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RIDE PROCESS OVERVIEW

Memorandum of

Identify your team Agreement
Pull together a School Building Local S "t Signed by 55h90| Committee
Committee, composed of city oca UPPO and Superintendent
and school representatives Stage Il must include Voter Approval

School Committee and City

Council approvals
Spring Approval: February / Fall Approval: September

For bonds, unless the
municipality has a public
building authority

Letter of Intent
Send a statement of interest signed by

Superintendent, School Committee,

and municipal representative

Spring Approval: August / Fall Approval: January & months maximum

Stage I: Identify Need Stage II: Develop Solution Approvals and Beyond...

YOU ARE HERE

S8 0B BONBBOEBIRBERNERDS

LA RN NN

Memorandum of

Agreement
Signed by Commissioner

State Agency Reviews
DOA Planning, RIHPHC,
Commission on Disabilities

LR N L N L

SBA Stage |
Preliminary Approval SBA Stagelll . . .
Authorization to move Preliminary Approval Enabling Legislation

For projects that are using
bonds or other forms of
indebtedness

forward with Stage I
Spring Approval: September / Fall Approval: February

LN B B I O B L B B O O O N

Council Approval
With recommendation from SBA
Advisory Board, Commissioner makes

O STATE appl‘ovals recommendation to CESE

Spring Approval: May [ Fall Approval: Nevember



RIDE PROCESS OVERVIEW

Progress Reports

Construction
Schematic Design Review Documents Review On the 12th of every Housing Aid
Stage IIl must include the Finalize the development morjth, OPMs provide a LEAs submit
project's major components, of the project project progress report Housing Aid forms
including engineering by July 15
. Project Complete .
Design Development LEA Bids For that year's cycle,
Review LEA goes out to bid projects must

Provide greater detail, including and shares complete by June 30

an updated project budget responses with SBA

Stage lll: Design Reviews Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid

SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30

each of these components: schematic
design, desigh development, and
conhstruction documents.

O STATE to-dos




STAGE Il PROGRESS UPDATE

21Sep23 - AE/OPM Coordination Meeting: Weekly

23Sep23 - East Bay Running Festival (Outreach) Since Last SBC Meeting
26Sep23 - Social Media Strategy Meeting

27Sep23 - School Committee Meeting

28Sep23 - AE/OPM Coordination Meeting: Weekly

29Sep23 - Cashflow Development Meeting With RIDE

020ct23 - Community Forum & MHHS Tours

050ct23 - School Building Committee

050ct23 - AE/OPM Coordination Meeting: Weekly

080ct23 - Warren Walkabout Uncoming
110ct23 - Abutters Meeting

140ct23 - Harvest Festival

150ct23 - Warren Walkabout

290ct23 - Halloween Walkabout

300ct23 - Community Forum (wk of 10/30)

07Nov23 - Referendum Vote
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Proposed Schedule - Fall

SEPTEMBER OCTOBER NOVEMBER DECEMBER

JANUARY

T T

BWRSD Weekly Check-ins

Vote Stage lll Com

Mence

Y PHASE 4 - SCHEMATIC DESIGN  ee————







CASHFLOW

BWRSD Cashflow Projection - 5D Phase - $200M TPB
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RIDE PAY-AS-YOU-GO BOND OFFERING - 2022 BOND

Initial reimbursements monthly
for first 15% of reimbursement
to reduce early borrowing costs

Pay-As-You-Go Calculator

ey,
Lk A, =TT 5
7]

R

For Bond Funded Projects - 63% INITIAL RATE

Approval Amount + Interest (if applicable) X Base Share X PayGo Percent = PayGo Amount

$ 167,789,139 | $70,471,438 | 15% $22,515,625

For Bond Funded Projects - TO 83% UPON VERIFICATION OF INCENTIVES

Approval Amount + Interest (if applicable) X Base Share X PayGo Percent = PayGo Amount

$ 167,789,139 | $70,471,438 | 20.0% 15% $7,147,817




DEBT SERVICE SCENARIOS

Bristol Bristol Bristol Warren Warren Warren
Bond Amount $200,000,000 $200,000,000 $200,000,000 $200,000,000 $200,000,000 $200,000,000
Eligible Project Amount $200,000,000 $200,000,000 $175,000,000 $200,000,000 $200,000,000 $175,000,000
School Bond State Aid 63.00% 83.00% 83.00% 63.00% 83.00% 83.00%
% Debt Service by Member Town 62.18% 62.18% 62.18% 37.82% 37.82% 37.82%
Max Annual Net Debt Service 4598924 | § 2237610 | % 3,702,264 | 4,598,924 1 % 2237610 | $ 3,702,264
Member Town Share of Debt Service 2859611 | % 1,391,346 | § 2,302,068 | § 1,739,313 | $ 846,264 | $ 1,400,196
Net Assessed Value* (000) 3231257 | % 3,231,257 | % 3231257 | % 1,150,831 1% 1,150,831 | % 1,150,831
Estimated Tax Rate Impact/Per $1000 $0.88 $0.43 $0.71 $1.51 $0.74 $1.22
Estimated Tax Rate % Increase 6.81% 3.31% 5.48% 8.39% 4.08% 6.76%

Above data courtesy of PFM Financial Advisors

55,000,000

T NEW DEBT SERVICE
54 500,000 Y (62%, $200M ELIGIBLE)

54,000,000

53,500,000
53,000,000

52,500,000 NEW DEBT SERVICE

. (83%, $200M ELIGIBLE)
52,000,000
EXISTING DEBT SERVICE - $1.64M

51,500,000

51,000,000

5500,000

50

2024 2025 2026 2027 2028 2029



TAX IMPACT PROJECTION - BRISTOL

Low Range Mid Range High Range

Existing Debt:

62.18% of $1.64M Annually
Existing Rate Impact: $0.32 per $1000 -$0.32 -$0.32 -$0.32
Matures May 15, 2028

Proposed Project Debt:

62.18% of $2.2 - $4.6M Annually
$0.43 - $0.88 per $1000 of assessed value $0.43 $0.71 $0.88
Delta: $0.20 - $0.97 per $1000 of assessed value $0.11 $0.39 $0.56

Bristol Impact per $100,000 of Assessed Value

Tax Impact Range per $100K of Assessed Value
Low Range Mid Range High Range
Annually: $11.00 $39.00 $56.00
Quarterly: $2.75 $9.75 $14.00
Monthly $0.92 $3.25 $4.67




TAX IMPACT PROJECTION - WARREN

Low Range Mid Range High Range

Existing Debt:

37.82% of $1.64M Annually
Existing Rate Impact: $0.54 per $1000 -$0.54 -$0.54 -$0.54
Matures May 15, 2028

Proposed Project Debt:

37.82% of $2.2 - $4.6M Annually
$0.74 - $1.51 per $1000 of assessed value $0.74 $1.22 $1.51
Delta: $0.20 - $0.97 per $1000 of assessed value $0.20 $0.68 $0.97

Warren Impact per $100,000 of Assessed Value

Tax Impact Range per $100K of Assessed Value
Low Range Mid Range High Range
Annually: $20.00 $68.00 $97.00
Quarterly: $5.00 $17.00 $24.25
Monthly $1.67 $5.67 $8.08




TAX IMPACT PROJECTION - WARREN

Low Range Mid Range High Range

Existing Debt:

37.82% of $1.64M Annually
Existing Rate Impact: $0.54 per $1000 -$0.54 -$0.54 -$0.54
Matures May 15, 2028

Proposed Project Debt:

37.82% of $2.2 - $4.6M Annually
$0.74 - $1.51 per $1000 of assessed value $0.74 $1.22 $1.51
Delta: $0.20 - $0.97 per $1000 of assessed value $0.20 $0.68 $0.97

Warren Avg Single Family Home (FY24): $431,616

Tax Impact Range on Avg Single Family Home in Warren
Low Range Mid Range High Range
Annually: $86.32 $293.50 $418.67
Quarterly: $21.58 $73.37 $104.67
Monthly $7.19 $24.46 $34.89
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A » D

Activity 1D Activity Name Original | Start Finish Total F{MIAIM] I JIA|S|O|N[D]J[FIM AIM|J| JIA|S|O[N|D{J|F[M]AIM| J{J]A|S|O|N[D| JIFIMIAIM J| J[A] S|O|N| D[ J| F|M A[M] J
Duration Float
BRISTOL WARREN REGIONAL SCHOOL DISTRICT
STAGE | - IDENTIFICATION OF NEED
A1000 STAGE | Submission 1 15-Feb-23A 15-Feb-23 A iSTAGE| Subimission; & & & !
A1010 STAGE | Preliminary Approval 1 27-Apr-23A 27-Apr-23 A i ¢t STAGE | Freliminary Approval
STAGE Il - DEVELOPMENT OF SOLUTION
A1210 Analysis of Potential Sites (Bristol and Warren) 5 15-May-23 A 15-Jun-23 A A
A1120 RIDE Stage Il Check-In #01 1 01-Jun-23A 01-Jun-23A : | SIQESBgéI\Cﬁedk-Ih#01 :
A1310 Master Plan Documentation 20 12-Jun-23A 07-Ju-23 A g Master Plah Dodurhediation E
A1130 RIDE Stage Il Check-In #02 1 03-Aug-23A 03-Aug-23 A : DES%G It Ch6¢k ln #02
A1780 Stage |l Submission Deadline 0 15-Sep-23A
A1790 Stage Il SBA Preliminary Approval 67 18-Sep-23 19-Dec-23 0
A1800 Stage Il Council of Elementary and Secondary Education Approval 0 20-Dec-23* 0] :
FORMING THE TEAM
OPM SRR TRk
A1020 OPM RFS Period 10 20-Feb-23A 03-Mar-23A N ORMRES Pefio¢
A1030 OPM Interviews 1 21-Mar-23A | 21-Mar-23A 3
A1080 OPM Approved by School Committee 1 27-Mar-23 A 27-Mar-23 A ' APRIOVied Dy sCiioc g
A1040 OPM Contract Executed 5 16-May-23A  22-May-23A ] IPM Gontrget Execiitsd
ARCHITECT : paE G
A1050 Architect RFS Period 11 05-Apr-23A 19-Apr-23 A
A1060 Architect Interviews 1 03-May-23A  03-May-23A
A1070 Architect Contract Executed 5 08-May-23A 13-Jun-23 A
COMMISSIONING :
A1090 CxAgent RFS Period (After Stage |l Preliminary Approval) 15 20-Dec-23 09-Jan-24 0|
A1100 Cx Agent Selection Period 10 10-Jan-24 23-Jan-24 0
A1110 CxAgent Contract Executed 20 24-Jan-24 20-Feb-24 0
EDUCATION SPECIFICATIONS PROGRAMMING AND VISIONING
A1220 Visioning Kickoff 1 16-May-23A 16-May-23 A
A1260 Draft Education Program Specifications 28 16-May-23A 22-Jun-23A . H
A1230 Visioning Session #01 - Middle School 1 30-May-23A 30-May-23 A EEE \;ﬂsipﬂh
A1240 Visioning Session #02 - High School 1 31-May-23 A 31-May-23 A IONING SPSSOR #le! ! ¥
A1340 User Group Meetings 5 09-Jun-23A 28-Aug-23A : | . US@TGWUFSMGB‘MQSE
A1330 Confirm Space Needs 5 12-Jun-23A  04-Aug-23A : i Confirm Spack Needs
A1250 Visioning Session #03 - Elementary Schaols 1 15-Jun-23A 15-Jun-23 A § i Viisiof ﬁg $edsion 03 - Elémemar}/ Sd10015
A1320 Draft Education Program 5 23-Jun-23A 01-Sep-23A = Dfaff Edumﬁd" Pragram
A1350 Education Program Final Review & Approval 5 29-Aug-23A 08-Sep-23 A
USER GROUP INPUT : e £ alh g g R R
A1860 Programming Data Collection 1 25-May-23A | 25-May-23A rograminirig Data Callection :
A1870 User Group - ES Admin Mig 1 09-Jun-23A  09-Jun-23A ; User Group {ES Anin Mig ©
A1880 User Group - HS Admin Mtg 1 12-Jun-23A 12-Jun-23 A : User. mup IHSMWH Mtg
A1890 User Group - MS Admin Mtg 1 12-Jun-23 A 12-Jun-23A : firy
A1900 User Group - ES Admin Mig 1 12-Jun-23A  12-Jun-23A i User; F‘OUp ESAdmInM&;:
A1910 User Group - Special Education Mig 1 12-un23A  12-Jun-23A i & Us j #oup Sﬁeéia\Edudaﬂbang
A1920 Program Refinements 1 14-Jun-23A 14-Jun-23 A : :
A1930 ES & MS Draft Program Review Mig 1 16-Jun-23A 16-Jun-23 A
A1940 HS Draft Program Review Mtg 1 21-Jun-23 A 21-Jun-23A - HS Diaft Pragran
A1950 HS Programming Revisions Mtg 1 28-Jun-23A 28-Jun-23A TERL HSF’OQ‘BF“WHQ REWSUUSEMEQ




FIMAIMIJIJIAISIOIN|Dl JIFIMAIMIJ[ J{A|S|O[N|D{J{FIM]AIM] J]J]A|S|O|N[D[ JIF[MIA[M J] J[A] S|O|N| D| J| F| M[A]MfJ

A »
Activity 1D Activity Name Original | Start Finish Total
Duration Float
A1960 User Group - ES Admin Mtg 1 26-Juk23 A 26-Jul23A
A1970 User Group - MS Admin Mtg 1 01-Aug-23A 02-Aug-23 A
A1980 User Group - HS Admin Mig 1 10-Aug-23 A 10-Aug-23 A
A1990 User Group - Athletics Mtg 1 17-Aug-23A 17-Aug-23 A
A1580 FFE /IT Programming Meeting 1 25-Aug-23A 25-Aug-23 A
A2000 Athletics Refinements 1 28-Aug-23A 28-Aug-23 A
A2010 Program Review & Confirmation 1 28-Aug-23A 28-Aug-23 A
EXISTING CONDITIONS EVALUATION
A1140 Colt Andrews Site Visits 1 22-May-23A 13-Jun-23A
A1160 Guiteras Site Visits 1 22-May-23 A 13-Jun-23 A
A1170 Mount Hope Site Visits 1 22-May-23A 13-Jun-23A
A1150 Rockwell Site Visits 1 23-May-23A 13-Jun-23A
A1180 Hugh Cole Site Visits 1 23-May-23A 13-Jun-23A
A1190 Kickemuit Site Visits 1 23-May-23A 13-Jun-23A
A1740 Consultant Coordination Meeting 1 25-May-23 A 25-May-23 A
A1810 Data Collection Collect and Scan Record Drawings 10 05-Jun-23 A 16-Jun-23 A
A3680 CodefAccessibilty Review 20 05-Jun-23A 28-Jun-23A
A3690 Site Assessment & Site Alternatives Investigation 20 15-Jun-23 A 29-Jun-23 A
TRAFFIC STUDY
A1400 Traffic Counts @ Hugh Cole 1 09-Jun-23 A 09-Jun-23 A
A1410 Traffic Counts @ Kickemuit 1 09-Jun-23A 09-Jun-23A
A1200 Trafic Counts @ MHHS 1 12-Jun-23A 12-Jun-23A
A1370 Traffic Counts @ Colt Andrews 1 12-Jun-23A 12-Jun-23A
A1380 Trafic Counts @ Guiteras 1 14-Jun-23 A 14-Jun-23 A
A1390 Traffic Counts @ Rockwell 1 14-Jun-23 A 14-Jun-23 A
A1420 Traffic Study - Report Issued 39 15-Jun-23A 08-Aug-23 A
GEOTECH/GEOENV
A1440 Geoenvironmental - Phase 1 ESA 5 01-Aug-23A 07-Aug-23 A
A1360 Geotechnical Borings at MHHS 3 29-Aug-23A 30-Aug-23 A
A1430 Geatechnical ReportRecommendation 5 04-Sep-23A 08-Sep-23 A
HAZMAT
A1510 Hazmat Investigation & Report 10 12-Juk23A 25-Juk23A
INTEGRATED DESIGN MEETINGS
A1530 Integrated Design Meeting - Kickoff 1 20-Jun-23 A 20-Jun-23 A
A1540 Integrated Design Meeting - Buiding Systems 1 02-Aug-23 A 02-Aug-23 A
A1550 Integrated Design Meeting - NE CHPS 1 07-Aug-23A 07-Aug-23 A
A1560 Integrated Design Meeting - Safety and Security 1 30-Aug-23 A 30-Aug-23 A
ESTIMATING
A1580 Schematic Design Phase Estimating 15 11-Aug-23A 31-Aug-23 A
A1600 Schematic Design Value Management and Scoping 5 01-Sep-23A 07-Sep-23 A
A1610 Schematic Design Estimates - Final Draft 3 08-Sep-23A 12-Sep-23 A
STAGE Il REPORT
A1640 Demographics Study - Urbanomics 58 31-May-23A 18-Aug-23 A :
A1620 Stage Il Schematic Design Documents 50 10-Juk23A 18-Sep-23 1380
A1490 Development of Stage || Report DRAFT 20 14-Aug-23A 08-Sep-23A ;
A1500 Stage |l Final Report - Assemble, Print and Submit 5 11-Sep-23A 15-Sep-23 A

AGENCY REVIEWS
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A » D

Activity 1D Activity Name Original | Start Finish Tolal F{M{A|M| J] JIA[S|O|INIDIJ|FIMAIM[J] J[A|S|O|N|D[J|FIMAIM]J[J]|A[S|O|N[D| JIF|MIAIM J| J|A] S| O[N] D[ J| F| M| A| M| J
Duration Float
CONSERVATION PLANNING AND ZONING
A1770 Planning Department Consult 1/ 07-Juk23A 07-Jul-23 A : e
A1570 Planning Department Concept Review 1 19-Juk23A 19-Juk23A SRRy nn-ng Departmem Qoncapt Revigw |
A1480 Techrical Review Conmitiee Meeting 1/28-Aug-23A  28-Aug-23A Fa Al : Edwcal REVIGW Cpmmﬁbe Meatlng
BRISTOL HISTORIC DISTRICT COMMISSION £ : L 3 BB !
A1270 Concept Review Application Submitted 1/02-Jun-23 A 02-Jun-23 A
A1280 Concept Review Hearing 5 05-Jun-23 A 06-Juk23 A
A1520 Technical Review Conmmitiee Meeting (with HDP) 1128-Aug-23A 28-Aug-23A '
A1290 Review Application Submitted (DD Phase) 20 25-Jan-24 21-Feb-24 65| |
A1300 Review Hearing (DD Phase) 20| 22-Feb-24 20-Mar-24 65
RIHPHC ;
A1460 Section 106 Review Application 10 21-Aug-23A 01-Sep-23A !
A1470 RIHPC Review/Response 20 04-Sep-23 A 29-Sep-23 26| :
RIDEM
A1450 RIDEM Project Review Meeting 1 18-Juk23A 18-Juk23A
FUNDING AUTHO RIZATION
A1630 School Committee Approval/Support of Stage |l 1/11-Sep-23A 11-Sep-23 A
A1650 Warren Town Council Approval/'Support of Stage Il 1 12-Sep-23A 12-Sep-23A ' en:
A1660 Bristol Town Council ApprovaliSupport of Stage Il 1 13-Sep-23A 13-Sep-23A SRR rlsinrl Town Counc" ApprovaifSunpOﬂ OT Slagre II .
A1870 Board of Canvassers Certificate of Ballot / Ballot Sent to Secretary of State 1/18-Sep-23 18-Sep-23 iR R : Board of Ganvassers Gerﬁﬁqate Of Balb” Ealloi Senth.Secrem of State
A1830 Publication of Local Questions (RIGL 17-8-10) 20| 03-Oct-23 30-Oct-23 5| o Publication of LooaiOtgeaim R?GL 178 :
A1820 Project Funding Authorization Vote (Referendum) 1 07-Nov-23* 07-Nov-23 K
OUTREACH :
A1730 School Committee Meetings - MONTHLY 5/28-Mar-23 A 06-Dec-23 68
A1720 Joint Fincom - Stage Il Update 1]17-May-23 A 17-May-23 A :
A1680 School Building Committee Meetings - BI-'WEEKLY 136 31-May-23 A 06-Dec-23 68
A1710 Warren Town Council - Stage |l Update 1/ 13-Jun-23 A 13-Jun-23 A ! el
A1690 Bristol Concert Series - NIGHTLY 9/20-Jun23A  30-Jun-23A . 9 FConwrl Senes NIGHTL\" i
A1700 Warren Concert Series -WEEKLY 50 09-Juk23A 27-Aug-23 A P ; Wanen Conwrt Beﬂes WEEKLY
A1760 Hope & Main Schoolyard Market - WEEKLY 56 12-Juk23A 27-Sep-23 e8! ! :
A3800 Community Night Out - Outreach Event 1/ 16-Aug-23 A 16-Aug-23 A
A1840 Class of 2027 Outreach Event 1/23-Aug-23A 23-Aug-23A ' | : H i
A3780 Home Football Season Opener - Outreach Event 1/08-Sep-23A  08-Sep-23A HQme Football SBESOI'I Dpener Oulreach EYﬂﬂl
A3820 Bristol Town Council - Stage Il Update 1/ 12-Sep-23 A 12-Sep-23 A L : rlst-:rl Town Couml Sﬁage i Updale : i
A3810 Warren Town Counci - Stage Il Update 1/13-Sep-23A  13-Sep-23A SR ; Wefﬁen Town Goumﬂ Btage Lk Undale
A3790 Bristol Porchfest - Outreach Event 1/18-Sep-23A  18-Sep-23A : Bfistpl Porchfest- Outréach Evént
STAGE Ill - DESIGN : i A ‘
SD (RIDE STAGE Il REVIEW)
A3260 Schematic Design Development 25 21-Dec-23 24-Jan-24 4
A3290 SD Estimate Set Due 0 24-Jan-24 4| ;
A3300 SD Estimating Period 15| 25-Jan-24 14-Feb-24 4l
A3310 Estimate Reconcilation & Value Engineering 5| 21-Feb-24 27-Feb-24 ol
A3270 Compile and Submit SD Pkg to Owner and RIDE 10| 28-Feb-24 12-Mar-24 (] ;
A3320 Review Reconciled Estimates and Perform VE if Necessary 1/ 28-Feb-24 28-Feb-24 10: i : REYBW Re@onclled Estlmales Bnﬂ PETTOTE’TI VE WNEGQM
A3280 Approval of SD Scope and Budget 0 12-Mar-24 ol ¢ Approval uf SD Scope and BudgeE
DD (+ Early Site Enabling) i
A3340 Design Development 35 13-Mar-24 30-Apr-24 0 -:




A » D

Activity 1D Activity Name Original | Start Finish Total F{MIAIM] I JIA|S|O|N[D]J[FIM AIM|J| JIA|S|O[N|D{J|F[M]AIM| J{J]A|S|O|N[D| JIFIMIAIM J| J[A] S|O|N| D[ J| F|M A[M] J
Duration Float
A3370 DD Estimate Set Due 0 30-Apr-24 16| umate Setue ;
A3380 DD Estimating Period 15 01-May-24 21-May-24 16 1 Ui
A3390 Estimate Reconcilation & Value Engineering 5 22-May-24 28-May-24 16| | 0 Estlrnale Reoonciatzon &\faaue Engmeenng
A3350 Compile and Submit DD Pkg to Owner 10 29-May-24 11-Jun-24 16] tl Complle amd Submﬂ DD F'Rg io Dwner ‘
A3400 Review Reconciled Estimates and Perform VE if Necessary 1 29-May-24 29-May-24 26 :
A3360 Approval of DD Scope and Budget 0 11-Jun-24 16 .
Planning Board Review @ 60% :
A2240 Submit Plans for Planning Review (PLACEHOLDER - SUBMIT AT 60%) 5 01-May-24 07-May-24 71
A2250 Planning Review Period 21 08-May-24 28-May-24 99| !
A2260 Hearing #1 - Present Plans 10 28-May-24 11-dun-24 71 i
A2270 Hearing #2 - Approval 10 18-Jun-24 02-Jul-24 71
75% CD i
A3550 75% CDs 40 12-Jun-24 06-Aug-24 16| |
A3560 75% Estimate Set Due 0 06-Aug-24 16] |
A3580 75% Estimating Period 15 07-Aug-24 27-Aug-24 16
A3590 Estimate Reconcilation & Value Engineering 5 28-Aug-24 03-Sep-24 16|
A3B10 Compile and Submit 75% Pkg to Owner 10 04-Sep-24 17-Sep-24 16
A3600 Review Reconciled Estimates and Perform VE if Necessary 1 04-Sep-24 04-Sep-24 26
A3620 Approval of 75% Scope and Budget 0 17-Sep-24 16] |
100% CD
A3420 100% CDs 40 18-Sep-24 12-Nov-24 16] |
A3480 Compile and Submit 100% Pkg to Owner 10 13-Nov-24 26-Nov-24 16| |
A3490 Approval of 100% Design 0 26-Nov-24 16| |
STAGE IV - CONSTRUCTION :
Bidding
A3520 Early Enabing Work Bidding (DD) 20 01-May-24 28-May-24 0f:
A3510 General Contractor Prequalification 40 04-Sep-24 29-Oct-24 36
A3530 General Contractor Bidding 40 27-Nov-24 21-Jan-25 16
Construction ;
A3570 MHHS Early Pkg - MHHS Site Enabling / Site Prep 67 29-May-24 29-Aug-24* of T T e MRS Bty Ra- MHHS Site En p ;
A3540 MHHS Phase 1 - Construct New Bldg 352 22-Jan-25 28-May-26 16| | = =] MHHS Phase
A3640 Hugh Cole - Renovation, Upgrades & Site 52 27-May-25 06-Aug-25* 16| | f i I:I Hugh Cvle" RGWOVEHOW‘UDQIaﬂ%&SﬁE
A3650 Colt Andrews - Renovation, Upgrades & Site 52 27-May-25 06-Aug-25* 16] | | Cohﬁndmws Reﬂovahon- Upgrades& Ste |
A3660 Kickemuit - Renovation, Upgrades & Site 52 27-May-25 06-Aug-25* 16] Umrade58$lte
A3770 Rockwell - Renovation, Upgrades & Site 52 27-May-25 06-Aug-25* 16|} .pgrades&ﬁle‘ . :
A3630 MHHS Phase 2 - Abate / Demo / Final Site Improvements 134 05-Jun-26 09-Dec-26* 16] | : MHHB Phase 25-
Completion / Closeout §
A3T700 MHHS Fixtures, Furnishings & Equip 30 29-May-26 09-Jul-26 34| i A':‘J MHHB Fixt'urés Fu‘mibhing':s&'g
A3710 MHHS Technology Instal 30 29-May-26 09-Ju-26 34! | i MHHB léohnubgylﬂsla! o
A3720 MHHS Move to New Bldg 5 29-May-26 04-Jun-26 16 [ MHHS Move to e
A3730 MHHS Commissioning 48 29-May-26 04-Aug-26 16| | ; l:‘:] MHHS Cﬂrrmss»l .
A3740 MHHS Punchlist 30 29-May-26 09-Ju-26 34! | i | MHHB Runctilist ;
A3750 MHHS Ready for Student Occupancy 1 05-Aug-26 05-Aug-26* 16| i | MHH$ Readyfar StudemiO
A3760 Project Financial Closeout & Audit 180 06-Aug-26 14-Apr-27* 54| I:ii‘:l PrOJe




KEY DATES / NEXT STEPS

2 07Nov23 - Project Funding Authorization Vote
% 19Dec23 - RIDE Stage Il Approval Target

A4

o0 080ct23 - Warren Walkabout (Outreach)

£ 110ct23 - Abutters Meeting (Outreach)

S 120ct23 - AE/OPM Coordination Meeting: Weekly

= 140ct23 - Harvest Festival (Outreach)

150c¢t23 - Warren Walkabout (Outreach)






OO0 OWRBE < VTSN N N /R e v S

Website Updates

Social Media Launch

Building Committee

School Committee

Bristol Town Council

Warren Town Council

Bristol Concert Series

Warren Concert Series

Hope & Main Schoolyard Markets
Bristol Community Night Out
IMHHS Class of 2027 Welcoming
MHHS Home Football Game
Bristol Porchfest

East Bay Running Festival
Community Forum & MHHS Tour
Abutters Meeting (10/11)

Warren Walkabout (10/8 — 10/29)
Harvest Festival (10/14)
Halloween Walkabout (10/29)
Community Forum (week of 10/30)

OUTREACH
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BUILDING TOURS

| ® R L'ynn
o . J .%_f_._
Minuteman Regional G

.~ Vocational (o 15

Upcoming Tours: "t |

i -
Framingham

Dedhamy _QU”]C}‘: '

Weymouth

(o gy B
Somerville High School RS s e i
(CTE w/ Construction) i A o _
Minuteman Tech LA R T W L P\ Pt
(CTE w/ Construction) ' L1 Ay R | |

-

U

Cape Cod Tech Cim e o Py 5 o v«l

STauntont™ &

(CTE w/ Construction) gy pome
Durfee HS A 8 hege
(CTE w/ Construction) R i

=

. |
. e, | Pl 1 . . - \ D - ' |

East Providence HS N ,n‘ o 0 AR R N P ARyt T —— 7 o J
(CTEw/ Construction) BRI i O
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3 % I Z
e {Hyannis

Dennis Yarmouth Intermediate R w0 NEled S ool o
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Middle School > V8 Y
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( PERKINS —
ALY PMA Consultants R

QUESTIONS? | THANK YOU!
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